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Council Work Session Summary 
 
Meeting: Work Session - Jul 14 2025 
 
TITLE: NEIGHBORWOODS TREE PROGRAM. 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
This presentation will include an overview of Neighborwoods was presented to CLC Council in 2023 by 
Shannon Horst of Tree New Mexico.  Dona Ana SWCD applied for the Forestry Grant (partnering with Tree 
NM) and  CLC gave a letter of support with the sustainability officer offering $10,000.  The CLC heat index 
survey was part of the science behind the need for more trees in Las Cruces.  DASWCD was awarded a five 
year, $1,000,000 grant in 2024.  There have been  two tree plantings since the grant award - being mentored 
by Tree NM with four tree plantings coming up in Oct-Nov.  During the duration of the grant, 2,100 (15 gallon) 
trees will be planted in Las Cruces and Dona Ana County and with a give away of 2,100 (5 gallon) trees. The 
City of Las Cruces Parks Department has donated the trees they received from the Apache Tree grant to 
DASWCD Neighborwoods, which will be part of the giveaway trees at events and tree planting in Oct-Nov. 
 
PLAN(S): 
 None 
 
COMMITTEE/BOARD REVIEW: 
 None 

Agenda Item #4.1.
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Council Work Session Summary 
 
Meeting: Work Session - Jul 14 2025 
 
TITLE: DELEGATION TO NIENBURG, GERMANY. 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
City of Las Cruces was invited by the Mayor of Nienburg to attend their 1000 year of being a City Celebration. 
 
PLAN(S): 
 None 
 
COMMITTEE/BOARD REVIEW: 
 None 

Agenda Item #4.2.
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Council Work Session Summary 
 
Meeting: Work Session - Jul 14 2025 
 
TITLE: AMR UPDATE. 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
This presentation will include the current state of the professional services agreement with AMR. In this 
presentation, we will discuss the contract, AMR’s performance under the contract and the future outlook for 
ambulance services in the City of Las Cruces and surrounding communities.         
   
 
COMMITTEE/BOARD REVIEW: 
 None 

Agenda Item #4.3.
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