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CITY HALL 
P.O. BOX 20000 
LAS CRUCES, NM 88004 

 
700 N. Main St. 
PHONE (575) 541-2067 

  

If you need an accommodation for a disability to enable you to fully participate in this event please 
contact us 72 hours before this event at 541-2115/V or 541-2182/TTY.   

  

NOTICE OF WORK SESSION 

Notice is hereby given that the Las Cruces City Council will hold a Work Session on Monday, March 
9, 2020, at 1:00 PM The Work Session is to be held at City Council Chambers, City Hall, 700 N. Main, 
Las Cruces, NM. 
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1. AGENDA ITEM  
 
 1.1. CORONAVIRUS PREPAREDNESS.  

WS #20-006 - Pdf 

2 

 
 1.2. OVERVIEW OF THE MESILLA VALLEY PUBLIC HOUSING 

AUTHORITY.  
WS #20-005 - Pdf 

3 

 
 1.3. LCU WASTEWATER IMPROVEMENTS - INVESTMENT GRADE 

AUDIT RECOMMENDATIONS.  
WS #20-004 - Pdf 

4 

 
 1.4. LAS CRUCES ECONOMIC OUTLOOK UPDATE.  

WS #20-003 - Pdf 

5 
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Council Work Session Summary 
 
Meeting: Work Session - Mar 09 2020 
 
TITLE: CORONAVIRUS PREPAREDNESS. 
 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
Provide information with recent guidance on preventing sickness to self and others due to coronavirus 
infection.  

Agenda Item #1.1.
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Council Work Session Summary 
 
Meeting: Work Session - Mar 09 2020 
 
TITLE: OVERVIEW OF THE MESILLA VALLEY PUBLIC HOUSING AUTHORITY. 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
The Executive Director of the Mesilla Valley Public Housing Authority will be providing an overview of the 
Mesilla Valley Public Housing Authority. 

Agenda Item #1.2.
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Council Work Session Summary 
 
Meeting: Work Session - Mar 09 2020 
 
TITLE: LCU WASTEWATER IMPROVEMENTS - INVESTMENT GRADE AUDIT RECOMMENDATIONS.  
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
The Phase II Investment-Grade Energy Audit is the continuation of the comprehensive evaluation of energy 
consumption performance through an Investment-Grade Energy Audit for the Wastewater Operations and 
Maintenance Line of Business. Some of the energy audit components will include: a summary/description of 
improvement measures that Johnson Controls, Inc. ("JCI") proposes to implement, summary/description of the 
guaranteed reduced operating costs, cost avoidance as a result of installing and/or implementing the 
recommended improvement measures and services, and an Investment-Grade Energy Audit report.  
 
PLAN(S): 
 Department Strategic Business Plan 
 
COMMITTEE/BOARD REVIEW: 
 Utilities Board 

Agenda Item #1.3.
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Council Work Session Summary 
 
Meeting: Work Session - Mar 09 2020 
 
TITLE: LAS CRUCES ECONOMIC OUTLOOK UPDATE. 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
The Economic Development Department of the City of Las Cruces will present a general economic overview 
for the City of Las Cruces for calendar year 2019. This will include data on unemployment rates, labor force, 
top employment industries, housing market conditions, and other economic variables.  
 
 
PLAN(S): 
 Department Strategic Business Plan 

Agenda Item #1.4.
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