
REGULAR MEETING
CITY OF ROSWELL COUNCIL - AGENDA

THURSDAY, APRIL 9, 2026
Chaves County Administrative Center

Commission Chambers - #1 St. Mary's Place
Roswell, New Mexico 88203

Notice of this meeting has been given to the public in compliance with Sections 10-15-1 through 10-15-4 NMSA 1978 and Resolution No. 26-12.
Except for emergency matters, the City Council shall take action only on the specific items listed on the Agenda.

APRIL 9, 2026
MAYOR - Timothy Z. Jennings

6:00 p.m.

Ward 1
Cristina A. Arnold

Juan Oropesa

Ward II
Juliana Halvorson

Will Cavin

Ward III
Edward L. Heldenbrand

Kurt Edwin Gass

Ward IV
Robert B. Corn
Darrell Johnson

Ward V
Angela G. Moore

Carlos Marrujo, Jr.

WELCOME! We are pleased to have you join us for the Roswell City Council meeting. If you wish to speak, please sign up before 6:00 p.m. The
Council welcomes relevant public comments; however, a three-minute time limit is enforced under Resolution 17 65 (Governing Body Rules of Order).
Large groups are asked to designate a spokesperson. Robert's Rules of Order govern the conduct of this meeting. "THANK YOU" for participating in
your City Government.

OPENING CEREMONIES

Call to Order by Presiding Officer
Roll Call & Determination of Quorum
Pledge of Allegiance to the Flag and Invocation

1. Approval of agenda - approve the agenda for the April 9, 2026, Regular City Council Meeting.
(Corn/Martinez)

2. Approval of consent agenda - approve the consent agenda for the April 9, 2026, Regular City
Council Meeting. (Corn/Martinez)

CONSENT ITEMS (items 3-30 will be approved at the time of the approval of the consent
agenda)

All matters under this heading are considered routine by the City Council and will be acted upon in
one motion. There will be no separate discussion of these items. If discussion of a particular item is
desired, upon request, that item may be removed from the Consent Agenda and placed on the
Regular Agenda for separate consideration.

3. Approval of a budget adjustment in the amount of $1,695,762.11 from the Public Safety Fund and 
approval of an early loan payoff to eliminate debt obligations and maximize cost savings by 
avoiding future interest in the amount of $2,009,520.31. The remaining balance of
$313,758.20 will come from the existing Fire Protection Fund. (Gass/Chavez)Pg. 1

4. Approval of a budget adjustment for up to $50,075.76, and approval to award the proposed 
estimate to White Rock Construction & Services, Inc. for the renovation of RFD Station 5 for up 
to $150,075.76. (Gass/Chavez) Pg.4

5. Approval of a purchase order in the amount of $123,185 for conservation of two-dimensional 
collection items by The Conservation Center. (Gass/Brooks) Pg 9

6. Approval of the Roswell-Chaves County Economic Development Corporation funding request



of $200,000 for Fiscal Year 2027. (Gass/Conyers)Pg. 14

7. Approval of PO request for Brasier Asphalt for $1,114,910.16 for pavement milling and overlay on 
Second Street from Sunset to East City Limit. (Gass/MacCornack)Pg. 70

8. Approval of a PO to San Bar Construction Corporation in the amount of $99,999.95 which includes 
GRT for re-striping of City roads. (Johnson/MacCornack)  Pg. 76

9. Approval of PO request for San Bar for $79,266.13 for replacing pavement striping and markings 
on Second Street from Sunset to East City Limit. (Gass/MacCornack) Pg. 81

10. Approval of the Professional Service Agreement with Sparktek Service, LLC (Cavin/Nairn-Mahan). 
Pg. 88

11. Recommend approval of the City of Roswell's IT Department to enter into a month-to-month lease 
beginning March 1, 2026, for Building 92 at the Roswell Air Center (Cavin/Sanchez). Pg. 94

12. Approval of a budget adjustment of $12,595.25 and approval of the installation of flooring 
replacement and abatement for the City Hall Administration offices in the amount of
$22,572.84. (Gass/Martinez) Pg. 117

13. Approval of the purchase of one (1) John Deere Broce RJT350 Sweeper from 4 Rivers Equipment 
for airport runway and taxiway maintenance, in the amount of $77,706.98, utilizing the CES 
Cooperative Contract 2022-10-C102-ALL (Gass/Gonzalez) Pg. 121

14. Approval for airfield painting and striping services with Desert West Enterprises, LLC, at the 
Roswell Air Center, in the amount of $377,891.20, through CES Cooperative Contract 2026-

6-R1239-ALL. (Gass/Gonzalez) Pg. 135

15. Approval of the request to perform the following work for BLM Taxiway L. A change order has been 
set in place in the amount of $135,144.69. (Gass/Gonzalez) Pg. 147

16. Approval of a budget adjustment in the amount of $714,316.51 to purchase equipment needed for 
the Water Maintenance Construction Crew from the Water Enterprise Fund cash reserves.(Gass/
Valadez) Pg. 155

17. Approval of a budget adjustment and approval to issue a purchase order through Sourcewell 
Contract #101221-VAC to Vac-Con, Inc., in the amount of $580,527.77 from the Wastewater 
Enterprise cash reserves. (Gass/Steward) Pg. 159

18. Approval of a budget adjustment and approval to issue a purchase order to Wagner Equipment Co. 
under Sourcewell Contract #011723-CAT, in the amount of $202,041.27, for the purchase of a 
Caterpillar 920 wheel loader from the Wastewater Enterprise cash reserves.(Gass/Steward)  Pg. 
163

19. Approval of a budget adjustment and approval to issue a purchase order to Wagner Equipment Co. 
under Sourcewell Contract #011723-CAT, in the amount of $150,384.00, for a Caterpillar 420 
backhoe for South Park Cemetery. (Gass/Burress) Pg. 210

20. Approval of a budget adjustment in the amount of $34,990.79, and approval to purchase the 
replacement of two compressors on the VRV system at the Recreation Center. (Gass/Burress)Pg. 
213

21. Approval of a budget adjustment and approval to issue a purchase order to RoofCare Services 
through CES Contract #2026-05-G1123-ALL, in the amount of $75,669.45, for City Hall roof 
renovation services for the entirety of the building's roof. (Gass/Mascarenas) Pg. 216



22. Ordinance 26-03: Authorize to advertise for a public hearing. Ordinance 26-03: An Ordinance
amending the updated Fire Code references within Chapter 13 of the City Ordinance 
(Cavin/Olive). Pg. 227

Resolution(s)

23. Resolution 26-17: adoption of Resolution 26-17 for support of projects in response to the 
NMDOT's January 2026, TPF Funding, Call for Projects. (Johnson/MacCornack)Pg. 229

24. Resolution 26-18: Weeds - The Resolution shall mandate the cleanup of approximately twenty-
five (25) separate properties within the City. (Cavin/Franco) Pg. 233

25. Resolution 26-19: Condemnations - adoption of Resolution 26-19 the Resolution shall require the 
removal or demolition of four (4) dilapidated structures. (Cavin/Franco) Pg. 239

26. Resolution 26-20: Adoption of Resolution 26-20 approving a budget adjustment for the fiscal year 
ending June 30, 2026. (Gass/Gomez) Pg. 247

ROW Leases

27. Approval of a ten (10) year lease of Building 611 at the Roswell Air Center to Carlsbad
Lifehouse Inc. for $131.488.00 per annum (Cavin/Nairn-Mahan).Pg. 250

 Bids, RFP's and Agreements

28. Approval to award RFP 26-005 for Ground EMS Billing Services to EMS Management & 
Consultants, Inc. (Gass/Bunch) Pg. 273

29. Approval to advertise RFP 26-006 for construction services and repairs to City-owned facilities 
and infrastructure (Cavin/Rogers). Pg. 275

Minutes

30. Approval of the minutes from the Regular City Council meeting on March 12, 2026.
(Corn/Martinez)Pg. 280

NON-ACTION ITEMS (Information Items)

31. Airport Updates (Omar Gonzalez)

32. Airport Advisory Commission Updates (Bud Kunkel)

33. Out-of-State Travel (Informational Only)Pg. 288

PUBLIC PARTICIPATION ON AGENDA ITEMS AND NON-AGENDA ITEMS

In order to speak you must sign up prior to the Council Meeting.

PUBLIC HEARING(S)

34. Ordinance 26-04: Authorize to advertise for a public hearing on proposed Ordinance 26-04, An 
Ordinance Amending the City of Roswell's Purchasing Procedures. (Cavin/Nairn-Mahan)Pg. 296



35. Hold a public hearing and vote on a transfer of ownership and change of location of dispenser
Liquor License No, DIS-000897 with on premises consumption only with patio service. Majec 
Gala, LLC d|b|a| The Gala Event Center, located at 3 Petro Drive, Roswell, NM 88201
(Corn/Nairn-Mahan) Pg. 306

NEW BUSINESS / REGULAR ITEMS

36. Approval for a permanent change to the floor plan of a licensed premises for Walmart Stores 
East, LP d\b\a Walmart Supercenter #611 located at 4500 N. Main Street, Roswell, NM 88201.
(Corn/Nairn-Mahan) Pg. 316

37. Approval of five-year water rights lease agreement with Leprino Foods Co. for 1,200 acre-feet of 
City of Roswell water rights, including an option for one (1) five-year renewal term.
(Cavin/Nairn-Mahan) Pg. 319

38. Resolution 26-21: Adoption of Resolution 26-21 approving the FY24 Audit & Corrective Action 
Plan.(Gass/Gomez) Pg. 325

39. Consider approval of Mayor Jennings' recommendation of appointments to the Flood Task Force 
as follows: (Corn/Martinez) Pg 327

Brian Houghtalin (1st Term 04/10/26 - 03/31/28)

40. Approval of Mayor Jennings' recommendations of appointments to the Cemetery Board as
follows: (Corn/Martinez)Pg. 329

Position 2 - Sarah Byrne 1st Term - 04/10/26 - 03/31/30)

41. Consider approval of Mayor Jennings' recommendation of appointment to the Occupancy Tax
Board as follows: (Corn/Martinez) Pg. 331

Position 1 - Lodging - Kabir Bhakta (1st Term 04/10/26-03/31-30)

42. Consider approval of Mayor Jennings' recommendations of the following appointment to the
Planning and Zoning Commission. (Corn/Martinez) Pg. 333

 Position 2 LeLynn Taylor (1st Term: 04/10/26-03/31/30) 

43. Consider approval of Mayor Jennings' recommendation of appointments to the Airport
Advisory Commission as follows: (Corn/Martinez) Pg. 335

Position 2: Jon Hitchcock (3rd Term 04/10/26-03/31/28)
Position 3: Cliff Waide (Partial Term 04/10/26-03/31/27)
Position 5: Dr. Clayton Hightower (1st Term 04/10/26-03/31/28)

COUNCILOR COMMENTS (Information Only)

CITY MANAGER REPORTS/ANNOUNCEMENTS
(Information Only)

Adjournment

If you are an individual with a disability who needs a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or
meeting, please contact Human Resources at 575-624-6700 at least one week before the meeting or as soon as possible. Public documents, including the agenda and minutes, can be
provided in various accessible formats. Please contact the City Clerk at 575-637-6202 if a summary of another type of accessible format is needed. Printed and posted: Monday, April 6,
2026



To watch the City Council Meeting live from your computer, tablet, or smartphone, go to https://www.youtube.com/@CityofRoswellNM/featured.  You can also go to www.roswell-nm.gov, then
click on the YouTube link on the banner on the right side of the screen.



ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 3.       
Meeting Date: 04/09/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval of a budget adjustment in the amount of $1,695,762.11 from the Public Safety Fund and
approval of an early loan payoff to eliminate debt obligations and maximize cost savings by
avoiding future interest in the amount of $2,009,520.31. The remaining balance of $313,758.20 will
come from the existing Fire Protection Fund. (Gass/Chavez)

BACKGROUND:
Initiated By: Steve Chavez

The Roswell Fire Department currently has apparatus financed through PNC Bank with an
outstanding balance of $2,009,520.31. In addition to the financial considerations, several of the
apparatus under this loan were destroyed during the October 24 flood event. Despite the loss of
these vehicles, the City remains financially obligated for the associated debt.

Paying off the remaining loan balance would resolve these outstanding obligations, follow our 5-year
plan, and ensure the City is no longer making payments on apparatus that are no longer in
service. This proposal provides an opportunity to eliminate debt tied to both existing and destroyed
apparatus, avoid future interest payments, and secure full ownership of currently deployed frontline
equipment.

FINANCIAL CONSIDERATION
Financial Impact (Revenue and Expenses): Budget Adjustment Needed 

Revenue: Cash Reserves
Expense: 55004125-698001 - $1,695,762.11

The remaining balance of $313,758.20 will be paid from the existing Fire Protection Fund, completing
the payoff of the apparatus loan. This action will eliminate ongoing debt service obligations and
prevent future interest payments on the loan, resulting in long-term cost savings for the
City. Additionally, it secures full ownership of the current apparatus and resolves financial obligations
tied to equipment that is no longer in service.

LEGAL REVIEW:
None necessary

BOARD AND COMMITTEE ACTION:
The Finance Committee recommended approval 5-0 at its meeting on April 2, 2026.

STAFF RECOMMENDATION:
Staff recommends approval to authorize early retirement of apparatus loan obligations, resulting in
debt reduction and elimination of future interest expenses.

Attachments
Loan Payoff
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Member of The PNC Financial Services Group  

995 Dalton Avenue  Cincinnati  Ohio  45203 

www.pnc.com 

 

 

 

March 4, 2026 

 

 

City of Roswell 

PO Box 1838 

Roswell, NM 88202 

Attention: Daniel Fuller 

 

 

RE: Lease No. 98999041-1 (“Lease”) 

 

 

Dear Daniel: 

 

You have informed us that you desire to repay the Lease, in full, on October 20, 2026 (the “Payoff Date”).  

This letter shall constitute our statement of the amount required in order for you to pay the Lease in full on the Payoff 

Date. This letter replaces and supersedes any and all prior payoff letters, if any, issued for the Lease, which prior letters 

are hereby canceled and terminated.  

 

As of the Payoff Date, you shall owe the following with respect to the Lease (the “Payoff Sum”): 

 

Remaining Payment-10/20/2026  $313,758.20 

Termination Value   $1,695,762.11 

        

Total     $2,009,520.31 
 

 

 

The Payoff Sum must be received, in immediately available funds, by 2:30 P.M. (Eastern Time) on the Payoff 

Date.  We reserve the right to revise and notify you of any change in the Payoff Sum due to unforeseen circumstances, 

calculation errors, and amounts payable by you which are not included in the Payoff Sum or otherwise. 

 

Payment of the lease should be made to PNC Bank, National Association via the following instructions. 

 

Wire Instructions U.S. Overnight Address 

Bank Name: PNC Bank, Ohio PNC Bank, National Association 

Bank Address: 1900 E. 9th Street ARC Lockbox #931034 

Bank City, State, Country: Cleveland, Ohio USA 4100 West 150th Street  

ABA/Routing Number: 041 000 124 Cleveland, OH  44135 

Account Number: 4206166645  
Beneficiary Name: PNC Bank  
Reference #1: 98999041-1  
Reference #2: Attn: Bridget Welsh  

 

 

Subject to the terms hereof, upon payment in full in immediately available funds, any and all commitments by 

us to lend to you shall be terminated, and all of your obligations under the documents evidencing the Lease shall be 

satisfied, terminated and released, except for such provisions which expressly survive such termination. 

 

As soon as practicable after receipt of the Payoff Sum, at your request, we shall: (i) deliver to you or such other 

person as you may designate (the “Customer’s Designee”), in accordance with applicable law and with your written 

instructions provided to us, such other releases and such Uniform Commercial Code certifications or authorizations as 
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City of Roswell 

March 4, 2026 

Page 2 
 
 
may be reasonably required to enable you or the Customer’s Designee to terminate or release our interest in any 

collateral, so long as such collateral does not also serve as collateral for other obligations owed to us (including without 

limitation, any interest rate swap termination costs or foreign exchange exposures, whether or not such transactions have 

been terminated or finalized), and (ii) cause any other instruments which represent collateral released hereunder to be 

delivered to you or the Customer’s Designee.  We shall have no liability to you for the termination, release or assignment 

of any financing statement, or for the return of any possessory collateral, if we shall have complied with written 

instructions from you or the Customer’s Designee.  

 

If you wish to continue to use treasury management and other deposit account services with us after the Payoff 

Date, we reserve the right to revise (i) the fees relating thereto and (ii) the availability schedules for such services as 

permitted under Regulation CC.  Please contact your PNC treasury management representative or the undersigned for 

further information.  If you wish to have letters of credit, bankers’ acceptances, trade acceptances or other instruments 

continue to be outstanding after the Payoff Date, you must contact the undersigned to arrange for cash collateral to be 

posted by you and/or indemnity agreements to be delivered to us by you and your new lender (if applicable) or make 

other arrangements acceptable to us for these services to continue. 

 

Further, pursuant to the USA PATRIOT Act and related laws, PNC is required to establish policies and 

procedures to ensure compliance with anti-money laundering laws of the United States and to otherwise detect and report 

suspicious transactions.  These procedures apply to the repayment of leases, which involves the transfer of substantial 

sums of money.  Please be assured that PNC’s application of these procedures to this transaction is not intended to 

suggest or imply that you or any of your funding sources is in violation of any law but is rather an impartial part of 

PNC’s ongoing regulatory compliance program.  Separately, you may be required to identify each entity which is 

providing replacement funding to allow us to complete our required due diligence. 

 

 

Very truly yours, 

 

PNC Bank, National Association 

 

Bridget Welsh 

Maturity Analyst Sr. 

513-826-0134 

Bridget.Welsh@pnc.com 

City Council Page 3 of 336 Roswell, NM



ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 4.       
Meeting Date: 04/09/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval of a budget adjustment for up to $50,075.76, and approval to award the proposed estimate
to White Rock Construction & Services, Inc. for the renovation of RFD Station 5 for up to
$150,075.76. (Gass/Chavez)

BACKGROUND:
Initiated by: Steve Chavez

The current dormitory configuration consists of three rooms within the existing footprint.  A renovation
plan has been developed to reconfigure the existing layout, allowing for an additional full bathroom
and the addition of a fourth dorm room without expanding the building's footprint. The proposed
changes focus on improving space and efficiency while maintaining safety and functionality
standards.

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expense):  Budget Adjustment Needed

Revenue: n/a
Expense:55004125 - 817503 (Public Safety Fund - Capital Buildings - Improvements) $ 50,075.76

Financial Impact (Revenue & Expense):  Budgeted

Revenue:  n/a
Expenses: 55004125 - 817503 (Public Safety Fund - Capital Buildings - Improvements)
Current/Original Budget:  $734,314.49
Remaining Budget:  $734,314.49
Requested Amount:  $100,000.00

LEGAL REVIEW:
Not required at this time.

BOARD AND COMMITTEE ACTION:
The Finance Committee recommended approval 5-0 at its meeting on April 2, 2026.

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
Station 5 Estimate
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 5.       
Meeting Date: 04/09/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval of a purchase order in the amount of $123,185 for conservation of two-dimensional
collection items by The Conservation Center. (Gass/Brooks)

BACKGROUND:
Initiated by: Caroline Brooks

The Conservation Center (TCC) specializes in large-scale disaster recovery for collections. TCC
aided the museum with the evacuation of the collection following the flood, and approximately 5,300
items were transported to their facility in Chicago for potential conservation treatment. The multi-phase
conservation process will take approximately 3 to 4 years to complete. Over the coming months, TCC
will provide treatment proposals and costs for review by museum staff. The grouping in this proposal
is for a batch of two-dimensional items, including paintings, prints, drawings and photographs,
referred to as "flats" for which there is a gap between appraised value (amount covered by insurance)
and treatment cost, and that staff are recommending TCC move forward.

Items not included in this proposal are a) those in this batch that have values above the treatment
costs and the insurance is directly paying for the conservation, and b) those that are still under review
due to pending appraisals and/or clarification needed on coverage or treatment and which will be
presented, as needed, at a later date.

Funding will be coming from the department salaries line from vacancy savings. A sole source
application was filed and approved with the State of New Mexico in accordance with procurement
requirements for use of a sole source vendor. The Conservation Center is the only vendor identified
with the capacity to handle the volume of items in need of conservation.

FINANCIAL CONSIDERATION
The Fine Art Insurance claim will pay the City for the value of each item, approximated at $42,475.

Financial Impact (Revenue & Expense): Budget Transfer (Vacancy Savings)

Revenue: n/a
Expenses: From line item 26114221-511110 (Full-Time Salaries) to 26114221-654801 (Contract-
Professional Services)

LEGAL REVIEW:
There is no legal review at this time.

BOARD AND COMMITTEE ACTION:
The Finance Committee recommended approval 5-0 at their meeting on April 2, 2026. In prior actions,
the Finance Committee recommended approval of budget adjustments and purchase orders for
conservation by The Conservation Center on September 4 (5-0), October 2 (5-0) and December 4 (4-
0); City Council approved on September 11 (10-0), October 9 (9-0), and December 11 (9-0).

STAFF RECOMMENDATION:
Proceed as presented.
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Attachments
TCC Flats Proposal
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1 
 

 

 
February 27, 2026 

Caroline Brooks 
Roswell Museum 
1011 N Richardson Ave 
Roswell, NM 88201  

 
CLAIM NO. AXIS23031 / 24-10-06834 

TCC SERVICE PROPOSAL NO. 51229_51270 Flats (Collection 3) 
FEBRUARY 2026 BATCH 

 
The Conservation Center strives to uphold the greatest standard of care when preserving and handling your collection. When 
conserving a piece, our goal is to preserve the artist’s original intent by using non-invasive and reversible techniques while 
utilizing archival-grade materials; thus, forming our treatment philosophy: less is more.  
  
Our Conservators have had an opportunity to examine your artwork. The recommendations and service proposal are as 
follows:  
  
This proposal addresses the conditions and recommended treatments determined to be directly related to the claim. Please 
note that any pre-loss related conditions will not be addressed with treatment unless they must be stabilized prior to 
proceeding with treatment related to the claim. All other pre-loss conditions will remain after treatment is complete. Variations 
in treatment costs are due to the degrees of complexity presented by each individual piece. 

Please Note: It is the responsibility of the museum to verify/conduct due diligence on items that are subject to the Visual 
Artists Rights Act of 1990 (VARA) and/or the Native American Graves Protection and Repatriation Act (NAGPRA). 

This Service Proposal No. 51229_51270 Flats (Collection 3) [FEBRUARY 2026 BATCH] is an agreement (this “Service 
Proposal”) between International Art Services, Inc. d/b/a The Conservation Center, an Illinois corporation (“TCC”), and the 
client signing this Service Proposal (the “Client”). This Service Proposal is governed by and subject to the terms and 
conditions set forth in that certain client engagement letter agreement, entered into by and between TCC and the Client, dated 
October 23, 2024. This Service Proposal shall not be a binding offer or agreement to provide any Services hereunder until 
TCC countersigns this Service Proposal.  
  
1. Services. TCC will provide the following “Services” pursuant to this Service Proposal: Conservation with respect to 

the Property (defined below).  
2. Property. TCC will perform the Services with respect to the following “Property,” at the Fees described below: 
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3. Fees/Deposit.   
 

a. Fees . The Fees for the Services are as follows:  
 
Total Conservation Fee (select approved items below):  $103,825.00 

  
Laboratory Materials:   $18,660.00 

  
Post Treatment Report Fee:  $700.00 

  
TOTAL:  $123,185.00 

  
 
Approved Items #17, 26, 29, 30, 36, 40, 46, 53, 61, 85, 86, 100, 118, 

139, 175, 178, 181, 183, 218, 227, 239, 243, 290, 303, 363, 376, 378, 

401 

*Invoicing for the above fees will be submitted directly to the city of Roswell 

 
IMPORTANT NOTE: Storage fees of $6.00/cubic foot/month/piece of Property 

[$4,975.00/month total for the items within this proposal] will take effect forty-five (45) days after 

receipt of this proposal and will continue to accrue until this Service Proposal is returned to The 

Conservation Center.  

  

No storage fees will be charged during the treatment of the Property and for forty-five (45) days after 

The Conservation Center notifies the Client that treatment has been completed, but will commence 

at a rate of $6.00/month/cubic foot of Property beginning on the 46th day after such notification if 

the Property remain in The Conservation Center’s possession.  

  

Storage fees of $6.00/month/cubic foot of Property will apply for items unapproved for treatment. 

 
 
b. Deposit. Given the fees above, the Client must remit a Deposit in the amount of 50% of the 

total costs of Services within fifteen (15) days of the Effective Date (as defined in the signature 
block below) of this Service Proposal. Upon receipt of signed proposal, The Conservation 
Center will provide an invoice and details for methods of payment.  
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IN WITNESS WHEREOF, this Service Proposal No. 51229_51270 Flats (Collection 3) [FEBRUARY 2026 
BATCH- AUTH FORM 1] has been entered into as of the Effective Date below.  
 
 
THE CLIENT:  
 
 
 
Client Signature:       “Effective Date”:        
 
Print Name:         
 
 
 
Accepted by TCC as of the Effective Date:  

 
 
 

TCC Signature:         
 
Print Name:         
 
Title:          
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 6.       
Meeting Date: 04/09/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval of the Roswell-Chaves County Economic Development Corporation funding request of
$200,000 for Fiscal Year 2027. (Gass/Conyers)

BACKGROUND:
Initiated by TJ Conyers

The requested funding will support ongoing economic development initiatives focused on business
recruitment, retention, and expansion within Roswell and Chaves County.

RCCEDC's efforts include targeted industry recruitment, workforce development partnerships, site
and infrastructure readiness, marketing and promotion of the region, and support for existing local
businesses. Additionally, RCCEDC works collaboratively with regional and state partners to attract
new investment, diversify the local economy, and create quality job opportunities.

Approval of this funding request will allow RCCEDC to continue implementing strategic initiatives that
enhance economic growth, strengthen the business climate, and increase long-term sustainability for
the Roswell and Chaves County community.

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expense): Included in the FY27 Proposed Budget

Expense: 11014261-654831 (Public Affairs - Contract-Economic Development Services)

LEGAL REVIEW:
The City Attorney has reviewed the changes to the agreement.

BOARD AND COMMITTEE ACTION:

 Finance Committee recommended approval 5-0 at their meeting on April 2, 2026.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Funding Request
FY27 Service Agreement- Redlined
Budget Draft 2027
Membership Trends
Feb 2026 Balance Sheet and P&L
2024 and 2023 Audit Reports
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BUSINESS RETENTION, EXPANSION, AND ECONOMIC DEVELOPMENT 

AGREEMENT 

Page 1 of 10 

 

BUSINESS RETENTION, EXPANSION, AND ECONOMIC DEVELOPMENT 

AGREEMENT 

 This BUSINESS RETENTION, EXPANSION, AND ECONOMIC DEVELOPMENT 

AGREEMENT (“Agreement”) is hereby entered into on this Effective Date (the “Effective Date”), 

by and between the CITY OF ROSWELL, NEW MEXICO (“City”), a political subdivision of the 

State of New Mexico, located at 425 N. Richardson, Roswell, NM  88201, and ROSWELL-

CHAVES COUNTY ECONOMIC DEVELOPMENT CORPORATION, a(n) New Mexico 

Nonprofit Corporation, whose principal address is PO Box 849, Roswell, NM 88202 

(“RCCEDC”), collectively referred to herein as the Parties. 

RECITALS 

 WHEREAS, RCCEDC is a non-profit organization dedicated to recruiting new, quality 

businesses to Chaves County and assisting with business retention & expansion, business 

attraction, government relations, and workforce development; and 

 WHEREAS, RCCEDC is willing to provide economic development services to the City; 

and 

 WHEREAS, RCCEDC is the only entity in the City that can provide these services, and 

as such, is considered a sole provider, and 

 WHEREAS, the City desires to utilize the services of the RCCEDC. 

NOW THEREFORE, in consideration for the mutual covenants contained herein, 

RCCEDC and the City agree as follows: 

1. TERM  

The term of this Agreement shall commence on the Effective Date and shall continue for a 

period of 2 years (the “Term”). This Agreement may thereafter be renewed for 1 2 additional 

periods of 2 years (the “Renewal Term”), upon mutual written agreement of the Parties. The 

renewal period shall be governed by the same terms and conditions hereof, except as may be 

otherwise agreed in writing by the Parties. 

2. SCOPE OF WORK 

a. In consideration for the Compensation, as that term is elsewhere defined herein, 

and for the other warranties, covenants and obligations of the City provided for herein, RCCEDC 

hereby agrees to provide the goods and perform the services described in and according to the 
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terms set forth below in Exhibit A: Scope of Work, which Exhibit is attached hereto and 

incorporated by reference as if set forth fully herein. RCCEDC’s requirements under this Section 

shall be referred to herein as the “Work.” 

b. The Work shall be performed in a proficient and skillful manner. Unless otherwise 

specifically provided in this Agreement, all equipment, materials and articles incorporated in the 

Work are to be new and of the most suitable grade for the purpose intended.  

3. COMPENSATION 

In consideration for the Work, as that term is elsewhere defined herein, and for the other 

warranties, covenants and obligations of RCCEDC set forth herein, the City hereby agrees to pay 

to RCCEDC the compensation described in and according to the terms set forth below in Exhibit 

C: Compensation, which Exhibit is attached hereto and incorporated by reference as if set forth 

fully herein. The City’s requirements under this Section shall be referred to herein as the 

“Compensation.” 

4. GOVERNANCE 

RCCEDC agrees that an individual as designated by the City Manager will serve as ex-

officio, non-voting member of the RCCEDC Executive Committee of the Board of Directors. In 

the event that RCCEDC has a vacancy in the President position, the City shall have a representative 

on the search committee. 

5. COOPERATION WITH OTHER ENTITIES 

RCCEDC agrees that it will work closely, and cooperate with the local entities, including 

but not limited to Roswell Hispano Chamber of Commerce, the Roswell Chamber of Commerce, 

and MainStreet Roswell, and other state or federal entities that can assist in accomplishing the 

goals of this Agreement. 

6. REPORTING 

RCCEDC shall make the following reports: 

a. Quarterly and Annual Reporting. RCCEDC will provide quarterly and annual 

reporting to the Public Affairs Supervisor Director as outlined in Exhibit B: 

Metrics, which Exhibit is attached hereto and incorporated by reference as if set 

forth fully herein. RCCEDC’s requirements under this Subsection shall be 

referred to in this Agreement as the “Metrics.” 
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b. Annual Presentation to City Council. RCCEDC shall make an annual 

presentation to the entire City Council during a City Council meeting (May July 

or AugustJune). This report shall include a disclosure of RCCEDC financial 

status, RCCEDC Profit and  Loss Actuals  vs Budget, operations conducted 

during the preceding year, planned future operations, any other information 

agreed to by both the RCCEDC and the City. 

c. Annual Strategic Plan. Within three months of the execution date of this 

Agreement, the RCCEDC will prepare and present to the City Manager a one-

year strategic plan establishing longer-term goals and objectives for the 

RCCEDC that are in alignment with the City's expectations as outlined in the 

Scope of Work. 

7. ANNUAL REVIEW 

a. The City Manager, or designee, will evaluate the performance of RCCEDC 

annually, on the basis of the Metrics. The City Manager or designee will make a finding as to 

whether RCCEDC is in compliance with the terms of the Agreement based upon a thorough review 

of the Metrics, any Special Projects Performance Reports, and interviews with stakeholders and 

other interested parties. If the City Manager determines RCCEDC is not in compliance, then 

RCCEDC will receive no further payments until such time as the City Manager deems RCCEDC 

is in compliance with the full terms of this Agreement. 

b. At the end of the first year and each successive year, and following a satisfactory 

performance evaluation and determination of compliance with the terms of this |Agreement, the 

Parties agree that they will meet to review the most recent Scope of Work and consider such 

amendments to the Scope of Work and a funding level mutually agreeable to the parties that is and 

representative of the value of services provided. 

8. COMPLIANCE WITH LAW 

a. RCCEDC shall keep fully informed of all state and national laws and municipal 

ordinances and regulations in any manner affecting those engaged or employed in connection with 

the Work, or the materials or equipment used in the Work, or in any way affecting the conduct of 

the Work, and of all orders and decrees of bodies or tribunals having any jurisdiction or authority 

over the Work.  
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b. RCCEDC hereby warrants that it currently observes and complies with all such 

applicable laws, ordinances, regulations, orders and decrees, and that it shall remain in full such 

compliance, and shall cause all of its employees, agents, and subcontractors to so remain, 

throughout the Term, and all Renewal Terms. 

c. RCCEDC shall further protect, defend and indemnify the City and its councilors, 

officials, officers and agents against any claim or liability arising from or based on the violation 

of any such law, ordinance, regulation, order, or decree, whether by RCCEDC or RCCEDC's 

employees. 

9. LICENSES AND PERMITS 

RCCEDC shall pay for and obtain, and maintain in full force during the Term, and any 

Renewal Term, any and every permit or license necessary and appropriate for performance of the 

Work. RCCEDC shall provide copies of any permit or license required under this Section upon 

demand of the City. 

10. RECORD KEEPING AND INSPECTION 

a. shall keep and maintain its books, records, documents and other evidence in 

connection with the Work (and require its subcontractors to keep the same) and adopt accounting 

procedures and practices sufficient to reflect properly all charges and payments of whatever nature 

relating to the Work or otherwise chargeable or owing to the City in connection with the 

performance of the Work. This system of accounting must be in accordance with generally 

accepted accounting principles and practices, consistently applied throughout. RCCEDC’s 

recordkeeping and accounting system must properly reflect all such fees, charges and payments as 

they are incurred or made, and must demonstrate support that all amounts charged or paid to the 

City are properly chargeable or paid in full in accordance with the terms of the Agreement. 

b. RCCEDC shall maintain all records required under this Section for a period that is 

the longer of 3 years after termination or expiration of this Agreement, or the period required under 

applicable law. RCCEDC must not dispose of such documents prior to the expiration of this period 

without prior written approval from the City. At the City's request, RCCEDC and its 

subcontractors must furnish the City with all such records that may be requested.  

11. INDEPENDENT CONTRACTOR  

City Council Page 28 of 336 Roswell, NM



 

 

BUSINESS RETENTION, EXPANSION, AND ECONOMIC DEVELOPMENT 

AGREEMENT 

Page 5 of 10 

 

a. The relationship of RCCEDC to the City shall be that of an independent contractor. 

RCCEDC is not and shall not be considered an employee of the City. RCCEDC and its employees 

shall not accrue leave, retirement, insurance, or any other benefits afforded to employees of the 

City. RCCEDC’s employees, servants, agents, or representatives are not and shall not be deemed 

employees of the City.  

b. This Agreement shall further not constitute the formation of a partnership or joint 

venture. RCCEDC is without authority to act as the agent or representative of the City and shall 

not purport to agree to or approve on behalf of the City any contract or obligation of the City or 

obligate or pledge the credit or funds of the City without written approval from the City. 

12. TERMINATION 

Either Party may terminate this Agreement at any time during the Term or any Renewal 

Term hereof by giving 60 days written notice in advance. Termination under this Section shall not 

terminate, prejudice or otherwise effect any right or obligation accruing hereunder prior to the 

termination.  

13. INSURANCE  

a. RCCEDC agrees to have and maintain the polices of insurance set forth in Exhibit 

D: Insurance, which Exhibit is attached hereto and incorporated by reference as if set forth fully 

herein. All policies, endorsements, certificates, and/or binders shall be subject to approval by the 

City as to form and content. These requirements are subject to amendment or waiver only if so 

approved in writing by the City. A lapse in any required insurance coverage during this Agreement 

shall be a breach of this Agreement. 

b.  RCCEDC’s insurance obligations under this Agreement shall be: 

i. all insurance coverage and/or limits by or available to RCCEDC; or 

ii. the minimum  coverageminimum coverage requirements and/or limits set 

forth in Exhibit D, whichever is greater. 

c. Any insurance proceeds in excess of or broader than the minimum required 

coverage and/or minimum required limits set forth in Exhibit D, which are applicable to a given 

loss, shall be available to the City. No representation is made that the minimum insurance 

requirements set forth in Exhibit C are sufficient to cover the obligations of RCCEDC pursuant to 
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this Agreement. RCCEDC’s requirements under this Section shall be referred to herein as the 

“Insurance.” 

d. Maintenance of insurance coverage set forth in this Section during the entire Term, 

and any Renewal Term, is a material element on of this Agreement and failure to maintain or renew 

coverage or to provide evidence of the existence or renewal of required insurance may be treated 

by the City as a material breach of this Agreement. 

14. INDEMNIFICATION AND HOLD HARMLESS  

a. RCCEDC agrees to accept responsibility for loss or damage to any person or 

property, and to release, defend at its own expense, indemnify, and hold harmless the City, its 

council members, officials, officers, employees, agents, and volunteers, against any and all 

liability, actions, claims, losses, damages, disabilities, and expenses, including costs of litigation 

and reasonable attorneys’ fees, that are asserted by any person or entity, to the extent arising out 

of any and all acts or omissions of RCCEDC, or its officers, employees or agents, in the 

performance of this Agreement, excluding, however, such liability, claims, losses, damages, or 

expenses arising from the City’s sole negligence or willful acts. 

b.  RCCEDC agrees to be responsible for all loss or damage from any cause 

whatsoever to any of its property or equipment. RCCEDC is responsible for providing its own 

liability and loss insurance coverage for any of its property or equipment and RCCEDC expressly 

acknowledges that no part of said property or equipment shall be covered under the City’s 

insurance policies. 

c. These indemnifications are independent of and shall not in any way be limited by 

the insurance requirements of this Agreement. Approval by the City of the insurance requirement 

by this Agreement shall not in any way relieve RCCEDC from liability under this Section. The 

City’s right to indemnification hereunder shall survive termination, whether for cause or not, or 

expiration of this Agreement. 

15. FORCE MAJEURE 

 RCCEDC shall not be held liable for failure of or delay in performing its obligations under 

this Agreement if such failure or delay is the result of an act of God, such as earthquake, hurricane, 

tornado, flooding, or other natural disaster, or in the case of war, action of foreign enemies, terrorist 

activities, labor dispute or strike, government sanction, blockage, embargo, or failure of electrical 
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service, nor for any failure or delay caused by the negligence or omission of the City. RCCEDC 

must make every reasonable attempt to minimize delay of performance. In the event of a force 

majeure, RCCEDC shall notify the City thereof within 10 days of its occurrence. If such force 

majeure continues longer than 120 days, either Party may terminate the Agreement, as otherwise 

provided for herein. 

16. NONDISCRIMINATION 

RCCEDC shall not discriminate against any otherwise qualified employee, applicant for 

employment, subcontractor, or other person, in connection with the performance of the Work, 

unless based on a bona fide occupational qualification or other statutory prohibition, because of 

race, age, religion, color, national origin, ancestry, sex, sexual orientation, gender identity, physical 

or mental handicap or serious medical condition, or spousal affiliation. In the event of RCCEDC’s 

noncompliance with the provisions of this Section, this Agreement may be canceled, terminated 

or suspended, in whole or in part, and RCCEDC may be declared ineligible for further contracts 

with the City. 

17. CHOICE OF LAW AND FORUM SELECTION  

This Agreement shall be governed by the laws of the State of New Mexico, exclusive of 

choice of law provisions, and venue for any judicial proceeding resulting here from shall lie in the 

Fifth Judicial District, Chaves County, New Mexico. 

18. NOTICES  

Notices and other communications under this Agreement must be in writing and are 

effective upon the sooner to occur of (i) the business day actually received (or if such date is not a 

business day, on the next business day thereafter),  (ii) on the next business day after placing such 

written notice or communication with a reputable overnight delivery service for overnight (next 

morning) delivery, or (iii) on the third (3rd) business day following the date on which such written 

notice or communication was deposited with the United States Postal Service with postage prepaid 

and marked as certified or registered mail, return receipt requested, so long as, in each case, such 

written notice or communication was addressed to the Party to whom it was intended at such 

Party’s address set forth herein or to such other address as that Party may from time to time provide 

in a writing pursuant to this Subsection to the other Party:  
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CITY OF ROSWELL ROSWELL-CHAVES COUNTY 

ECONOMIC DEVELOPMENT 

CORPORATION 

Attn: Hessel Yntema   Attn:  Mike Espirtu 

City Manager    President 

P.O. 1838, Roswell, NM 88202-1838  PO Box 849, Roswell, NM 88202 

19. COUNTERPARTS  

This Agreement may be executed in counterparts, each of which shall be deemed to be an 

original, but all of which, taken together, shall constitute one and the same agreement. 

20. ENTIRE AGREEMENT, MODIFICATION  

This Agreement constitutes the entire agreement of the Parties and supersedes any prior 

agreements, understandings or negotiations, written or oral. This Agreement may only be modified 

or amended in writing, signed by the Parties hereto, and any such duly-executed written 

modification or amendment shall be automatically incorporated into this Agreement as if set forth 

fully herein. 

21. SEVERABILITY  

If any term or provision of this Agreement or the application thereof to any person or 

circumstance shall, to any extent, be invalid or unenforceable, the remainder of this Agreement, or 

the application of such term or provision to persons or circumstances other than those to which it 

is held invalid or unenforceable, shall not be affected thereby and each term and provision of this 

Agreement shall be valid and enforceable to the fullest extent permitted by law. 

22. NON-WAIVER.  

The Parties agree that no failure to exercise and no delay in exercising any right, power or 

privilege under this Agreement on the part of either Party shall operate as a waiver of any right, 

power, or privilege under this Agreement. 

23. RIGHTS CUMULATIVE 

All rights, options, and remedies of the City contained in this Agreement shall be construed 

and held to be cumulative, and no one of them shall be exclusive of the other, and the City shall 

have the right to pursue any one or all of such remedies or any other remedy or relief which may 

be provided by law, whether or not stated in this Agreement. 

24. BINDING EFFECT 
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This Agreement shall be binding upon and insure to the benefit of the parties hereto and 

their respective heirs, successors, and assigns. 

25. NO ASSIGNMENT  

RCCEDC shall not assign, sublet or subcontract any obligation, duty, right or covenant 

hereunder without the express written consent of the City, which the City may withhold in its total 

discretion. 

26. AUTHORITY 

The individual signing below warrants and represents that he or she is duly authorized to 

execute this Agreement on behalf of RCCEDC. 

27. HEADINGS.  

The paragraph headings contained herein are for convenience and in reference and are 

not intended to define or limit the scope of any provision of this Agreement. 

28. NO ADDITIONAL REPRESENTATIONS  

a. RCCEDC expressly acknowledges that in entering into this Agreement, it does not 

rely on any statement, representation, or warranty other than those expressly set out in this 

Agreement.  

b. RCCEDC expressly acknowledges that it has been advised to seek its own separate 

legal counsel for advice with respect to this Agreement, and has had sufficient opportunity to do 

so. The Parties further agree that interpretation of this Agreement shall be made without regard to 

authorship or negotiation. 

[SIGNATURES FOLLOW ON NEXT PAGE] 
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IN WITNESS WHEREOF, RCCEDC and the City of Roswell have caused this 

Agreement to be executed by their duly authorized officers on this Effective Date, the Effective 

Date hereof. 

 

“City”        “RCCEDC” 

CITY OF ROSWELL ROSWELL-CHAVES COUNTY 

ECONOMIC DEVELOPMENT 

CORPORATION 

 

 

_________________________________   ______________________________ 

By: Hessel Yntema       Date    By:  Mike Espirtu   Date 

 City Manager       President 

 

 

 

CITY SEAL 

 

 

 

 

_________________________________ 

Amalia Martinez, City Clerk         Date 

 

 

Approved as to form: 

 

_________________________________ 

Christopher J. Nairn-Mahan,City Attorney 
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EXHIBIT A: SCOPE OF WORK 

Working in cooperation with and pursuant to the City’s direction, and in alignment with 

adopted City policies, resolutions, and ordinances, RCCEDC shall be responsible for providing 

the following activities and services for the promotion of economic development in the City of 

Roswell and Chaves County. 

1. Business Retention, Expansion, and Recruitment: RCCEDC shall: 

a. Actively recruit new businesses and industries to Roswell, New Mexico; RCCEDC shall 

show growth of business and job creation as outlined in the Metrics. 

b. Work to retain existing businesses by conducting one-on-one meetings to educate Roswell 

businesses by linking companies to services through determining needs regarding such 

things as financial needs, training opportunities, establish early warning signs of at-risk 

businesses, and by linking companies to programs available to assist them in economic 

growth. RCCEDC shall show growth of business participation and retention through its 

reporting of the Metrics. 

i. Provide services to private sector and nonprofit developers including consultation 

on available assistance programs and recommendation on pursuance of certain 

programs; and assistance in obtaining financing, state or federal tax credits, tax 

abatements, tax increment financing, grants and other non-City sources of revenue 

or assistance. 

ii. Provide services to existing and potential businesses including: technical assistance 

consultation; access to local, state and federal incentive programs; small business 

financing and referral to other service providers; and the provision of demographic, 

economic and real estate information. 

c. Promote of workforce development by connecting with available local and state resources. 

d. Furnish technical services pertaining to all economic and industrial development matters 

as well as stimulation of entrepreneurship and small business growth recruitment of new 

business and investments including business attractions efforts for targeted business 

sectors. 
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e. Collaborate with City Public Affairs to market Roswell, New Mexico regionally, nationally 

and internationally, while maintaining committed leadership that facilitates and encourages 

actions to simulate the local economy. 

f. Develop and promote of pro-business policies important to the greater Roswell area. 

g. Recruit of highly qualified and credentialed business leaders and staff to provide leadership 

in areas of commercial and community development. 

h. Provide technical support where needed and work cooperatively with the economic 

development agencies and, as appropriate, other jurisdictions and agencies such as the New 

Mexico Economic Development Department, to further the City's economic development 

mission, strategy and policies, and to ensure alignment and synergy between the City and 

these agencies. 

i. Serve as the lead agency to coordinate, evaluate, and recommend incentive actions, as 

appropriate, for all development and redevelopment activities by serving as the key intake 

agency for all such development and redevelopment projects on behalf of the City, as well 

as the economic development agencies, whether staffed by the RCCEDC or otherwise. 

These activities will be conducted in accordance with any economic development and 

incentive policies that may be adopted from time-to-time by the City. 

j. Actively participate with the City on the City's comprehensive economic development 

strategy by providing technical assistance and communicating support for proposed and 

enacted state economic development and business legislation. 

k. Provide special assistance in the marketing and development of economic development 

opportunities within the Opportunity Zones located within the City of Roswell and Chaves 

County. 

l. Provide special assistance in the marketing and development of economic development 

opportunities at the Roswell Air Center ("RAC") as follows: 

i. Market listings of RAC property. 

ii. Act as advocates for the business located at RAC, except in contract negotiations 

between the City and any of its tenants. 

iii. Act as a resource to connect businesses located at RAC with various funding 

opportunities identified by, and facilitated by EDC, as appropriate. 
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iv. Collaborate with school system and ENMU-R for employee development at RAC 

and related businesses located at RAC. 

v. Collaborate with City Staff at RAC to develop business opportunities on City­ 

owned real estate at RAC. 

vi. Assist City Staff in reviewing under-utilized real estate through evaluations, walk-

throughs, and provide assistance in marketing and recommendations for 

development. 

vii. Assist the City in implementing and pursuing its marketing plan for RAC. 

viii. Assist the City as a bridge to any applicable federal and state programs or incentives 

that would further economic development at RAC. 

2. Technical Services: RCCEDC shall develop a website designed to enhance the profile of 

Roswell as a competitive business opportunity and to communicate that profile regionally, 

nationally and internationally in conjunction with partners such as New Mexico Partnership, and 

the New Mexico Economic Development Department and other available partners. Additionally, 

coordinate with City Community Development Department in a website designed to highlight real 

estate development opportunities within the City. 

3. Other: RCCEDC shall performing such other related services as may be appropriate. 
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EXHIBIT B: METRICS  

1. Quarterly Reporting: RCCEDC shall provide to the City on a quarterly basis, no later 

than the thrityth tenth day of the month following the end of each quarter, the following: 

a.  Brief description of recruitment efforts and growth of participation in EDC activities 

to be provided including proof of performance for advertisement for industry trade 

clusters, site selection and consulting events, potential recruitment opportunity 

proposals, in a format and forum mutually agreed upon by the Parties. 

b. Profit and Loss Actuals vs Budget Financial Report 

c. Educational opportunities provided to members and non-members 

d. Job Creation Report, including a cost/benefit analysis of jobs created versus money 

expended on development of such jobs 

e. Business Retention Report, including 

i. A general report of businesses assisted  

ii. A list of business expansion opportunities or plans 

iii. Metrics and proof of performance for plan of action to include contact with (20) 

county-wide businesses weekly, award at least (3) faced grants annually, support 

& testify at every JTIP request with the NM State Board, provide support for 

company expansion and new job growth. 

f. Industry Business Solicitation Report, including 

i. executive project summaries (subject to appropriate confidentiality measures). 

ii. lost opportunities and recommendations for addressing perceived areas in need of 

improvement 

iii. Metrics to include the following: (2) potential projects monthly, (4) project site 

visits annually, locate a total of (3) projects annually, Assist companies to create 

at least (250) jobs annually. 

g. Housing & Retail Property Report 

h. New and changed programing 

i. Promotional campaigns 

j. Cooperative efforts with area organizations 
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2. Annual Report: RCCEDC shall provide to the City on an annual basis, no later than 14 

days before RCCEDC’s annual presentation to the City Council, the following: 

a. End of year financial report, 4th quarter report included  (audited, if done) 

b. Proposed Annual Budget 

c. List of new industrial/economic-based businesses projected and/or acquired for the 

City of Roswell and Chaves County. 

d. List of trends in possible job losses for the community 

e. Overview of Operations & Strategic Plan for Proceeding year and planned future 

operations to solicit new business to Roswell, New Mexico 

f. Proof of liability insurance 
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EXHIBIT C: COMPENSATION this could change 

1. The City will allocate funds each fiscal year to be used solely for business retention, 

expansion, and economic development purposes. RCCEDC shall submit a funding request to the 

City by April 15th of each year and shall invoice the City quarterly. The request will include a 

detailed plan, including performance metrics and criteria for evaluation, for economic 

development services to be provided for the upcoming fiscal year. The RCCEDC shall also comply 

with the reporting requirements in Paragraph 6 and Exhibit B. The City shall notify RCCEDC by 

July 15th of each year, the amount allocated. The amount funded may change and is subject to 

City Council absolute discretion in appropriating sufficient funds. 

2. The City directs funds to the following items within the RCCEDC Agreement in 

the following amounts: 

i.  Business Retention, Expansion, and Economic Development Services at 80% 

ii. Technical Services (as defined in Exhibit A) 20% 

3. The City has allocated $200,000 for the initial term of this Agreement for services 

as outlined in Exhibit A, Scope of Work. RCCEDC shall invoice the City quarterly. Invoices shall 

include detailed Quarterly Performance Report, including descriptions of work performed during 

the previous reporting period, status of ongoing projects, and analysis of ability to meet agreed-

upon performance and development goals and objectives. The City agrees to pay Invoice within 

fifteen (15) days of receipt of the invoice and approval of Quarterly Performance Report. All 

invoices should be sent to the attention of the City of Roswell Public Affairs Department; PO Box 

1838, Roswell, NM 88202.  

4. The City may agree to reimburse RCCEDC a sum not to exceed $25,000 for special 

projects provided such special projects are specified and pre-approved by the City Manager. 

RCCEDC shall submit separate invoices for each special project. Invoices for special projects shall 

include a detailed Performance Report, including descriptions of work performed during, status 

report, and analysis of ability to meet agreed-upon performance and development goals and 

objectives. The City agrees to pay Invoices for special projects within fifteen (15) days of receipt 

of the invoice and approval of special project Performance Report. Invoices for reimbursement of 

special projects shall be submitted to City of Roswell Public Affairs Department: PO Box 1838, 
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Roswell, NM 88202. Reimbursement for additional special projects beyond the initial allocation 

of $25,000 shall be established by separate agreement. 
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EXHIBIT D: INSURANCE 

1. MINIMUM SCOPE OF INSURANCE  

a. RCCEDC shall procure and maintain for the duration of the contract the following 

minimum insurance against claims for injuries to persons or damages to property which may arise 

from or in connection with the performance of the Work herein and the results of the Work by 

RCCEDC, its agents, representatives, employees or subcontractors (check all that apply): 

☒ I.  Commercial General Liability (“CGL”): Insurance Services Office Form CG 00 

01 covering CGL on an “occurrence” basis, including products and completed operations, property 

damage, bodily injury and personal & advertising injury with limits no less than $2,000,000.00 

per occurrence. If a general aggregate limit applies, either the general aggregate limit shall apply 

separately to this project/location (ISO CG 25 03 05 09 or 25 04 05 09) or the general aggregate 

limit shall be twice the required occurrence limit. 

☒ II.  Automobile Liability: ISO Form Number CA 00 01 covering any auto (Code 1), 

or if RCCEDC has no owned autos, covering hired (Code 8) and non-owned autos (Code 9), with 

limits no less than $1,000,000.00 per accident for bodily injury and property damage. 

☐ III.  Worker’s Compensation: as required by the State of New Mexico, with Statutory 

Limits and Employer’s Liability Insurance with limit of no less than $1,000,000.00 per accident 

for bodily injury or disease. 

☐ IV.  Professional Liability (Errors and Omissions): Insurance appropriate to 

RCCEDC’s profession, with limit no less than $1,000,000.00 per occurrence or claim, 

$2,000,000.00 aggregate. 

☐ V.  Property Insurance: against all risks of loss to any and all improvements, 

betterments, and fixtures on or to real property made the subject of this Agreement, at full 

replacement cost with no coinsurance penalty provisions. 

b. If RCCEDC maintains broader coverage and/or higher limits than the minimums 

shown above, the City requires and shall be entitled to the broader coverage and/or higher limits 

maintained by RCCEDC. 

2. ADDITIONAL INSURED STATUS 
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BUSINESS RETENTION, EXPANSION, AND ECONOMIC DEVELOPMENT AGREEMENT 

Exhibit D: Insurance 

Page 2 of 3 

 

 The City, its council members, officials, officers, employees, agents, and volunteers are to 

be covered as additional insured on the CGL policy with respect to liability arising out of the Work 

performed by or on behalf of RCCEDC, including materials, parts or equipment furnished in 

connection with the Work. General Liability coverage can be provided in the form of an 

endorsement to RCCEDC’s insurance (at least as broad as ISO Form 20 10 11 85 or both CG 20 

10, CG 20 26, CG 20 33, or CG 20 38, or CG 20 38; and CG 20 37 form is later revisions used). 

3. PRIMARY COVERAGE  

For any claims related to this Agreement, RCCEDC’s insurance coverage shall be primary 

insurance coverage at least as broad as ISO CG 20 01 04 13 as respects the City, its council 

members, officials, officers, employees, agents, and volunteers. Any insurance or self-insurance 

maintained by the City, its council members, officials, officers, employees, agents, and volunteers 

shall be excess of RCCEDC’s insurance and shall not contribute to it. 

4. NOTICE OF CANCELLATION 

Each insurance policy required above shall provide that coverage shall not be canceled, 

except with notice to the City.  

5. WAIVER OF SUBROGATION 

RCCEDC hereby grants to the City a waiver of any right to subrogation which any of 

RCCEDC’s insurers may acquire against the City by virtue of the payment of any loss under such 

insurance. RCCEDC agrees to obtain any endorsement that may be necessary to affect this waiver 

of subrogation, but this provision applies regardless of whether or not the City has received a 

waiver of subrogation endorsement from the insurer. 

6. SELF INSURED RETENTIONS 

Self-insured retentions must be declared to and approved by the City. The City may require 

RCCEDC to purchase coverage with a lower retention or provide proof of ability to pay losses and 

related investigations, claim administrations, and defense expenses within the retention. 

7. ACCEPTABILITY OF INSURERS 

Insurance is to be placed with insurers authorized to conduct business in the State of New 

Mexico with a current A.M. Best’s rating of no less than A:VII, unless otherwise acceptable to the 

City. 

8. CLAIMS MADE POLICIES 
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If any of the required policies provide claims-made coverage: 

i. The Retroactive Date must be shown, and must be before the Effective Date of this 

Agreement or the beginning of Work hereunder. 

ii. Insurance must be maintained and evidence of insurance must be provided for at least 

five years after completion of the Work. 

iii. If coverage is canceled or not renewed, and not replaced with another claims-made 

policy form with a Retroactive Date prior to the Effective Date, RCCEDC must 

purchase “extended reporting” coverage for a minimum of five years after completion 

of the Work. 

9. VERIFICATION OF COVERAGE 

RCCEDC shall furnish the City with original certificates and amendatory endorsements or 

copies of the applicable policy language affecting coverage required by this Section. All 

certificates and endorsements are to be received and approved by the City before the Work 

commences. Failure to obtain the required documents prior to commencement of the Work, 

however, shall not waive RCCEDC’s obligations to provide them. The City reserves the right to 

require complete, certified copies of all required insurance policies, including endorsements 

required by these specifications at any time. 

10. SPECIAL RISKS OR CIRCUMSTANCES 

The City reserves the right to modify these requirements, including limits, based on the 

nature of the risk, prior experience, insurer, coverage, or other special circumstances.  
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Income:
Chart of 
Accounts 2026 Budget 2027 Proposed Budget

County 1409 $200,000 $200,000
City 1407 $200,000 $200,000
Membership 1413 $150,000 $150,000
Lease BX-3 1463 $1,800 $1,800
Other Income (Annual Meeting & Livabilty-ENMMC) 1487 $30,000 $20,000
Legislative Reception 32465 $2,000 $2,000
Retail Market Study 34465 $0 $0
Interest Income 1480 $4,000 $5,000
Dividend Income 1485 $5,000 $10,000
Certified EDO Grant (NMEDD) 36478 $40,000 $40,000
LEADS Site Prepardness Grant (NMEDD) 37479 $25,000 $0
Unrealized Gain/Loss 1495 $4,000 $5,000
Special Event Income 28465 $500 $10,000

Total: $662,300 $643,800

Program Expenses:
Advertising 1501 $36,000 $20,000
Board/Membership and Annual meetings 1502 $21,500 $21,500
Business Expansion 1510 $1,000 $1,000
Business Recruitment 1511 $22,000 $31,000
LEADS Certified Site Prepardness 37579 $25,000 $0
Entertainment/meals 1517 $500 $250
Façade grant expenses 35577 $10,000 $10,000
Legislative Reception 32582 $20,000 $20,000
Mileage 1529 $4,000 $5,000
Special event 28575 $3,000 $4,000
Travel and conventions 1547 $16,000 $22,000
Web site 1555 $15,000 $16,766
Retail Market Study 34575 $45,000 $45,000

Subtotal: $219,000 $196,516

General & Administrative Expenses: 
Annual Audit 1503 $9,200 $9,200
Bank charges 1506 $1,500 $1,000
Contract services 1508 $25,565 $26,150
Contributions 1509 $1,000 $1,000
Dues and subscriptions 1518 $10,240 $12,230
Educational expense 1519 $10,000 $10,000
Misc 1562 $615 $533
Office expense 1530 $5,000 $4,500
Payroll 1550 $326,000 $331,362
Payroll - Bonus 1552 $8,000 $5,000
Payroll taxes 1544 $26,080 $26,509
Postage 1533 $500 $700
Rent 1546 $9,600 $9,600
Retirement 1545 $8,000 $8,000
Investment Fees 1525 $500 $1,500

Subtotal: $441,800 $447,284

Total Expense: $660,800 $643,800

Total Income: $662,300 $643,800

Net Income: $1,500 $0

RCCEDC 2027 Budget DRAFT
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 7.       
Meeting Date: 04/09/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval of PO request for Brasier Asphalt for $1,114,910.16 for pavement milling and overlay on
Second Street from Sunset to East City Limit. (Gass/MacCornack)

BACKGROUND:
Initiated by: James MacCornack

City of Roswell was awarded a project under the NMDOT Transportation Project Fund for pavement
maintenance on Second Street from Sunset to East City Limits. Quote was obtained for the pavement
milling and overlay from Brasier Asphalt utilizing statewide price agreement 30-80500-23-17019.
Brasier Asphalt is the low-quote vendor on this price agreement.

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expense): Budgeted

Expense: 26234323-614020 (M&R Infrastructure)
Current/Original Budget:  $4,127,210.00
Remaining Budget:  $1,630,542.21
Requested Amount:   $1,114,910.16

This project is funded through NMDOT Transportation Project Fund agreement number LP 20066.
Total funding agreement is for $1,520,000

LEGAL REVIEW:
Not Applicable for this agenda item.

BOARD AND COMMITTEE ACTION:
This project has been previously discussed at multiple committee meetings:

Resolution 25-11 for Project Application:
- Infrastructure Committee on 2/24/2025 voted to approve by a vote of 4-0
- Finance Committee on 3/6/2025 voted to approve by a vote of 5-0
- Approved at City Council (consent agenda) on 3/13/2025

Resolution 25-51 for Acceptance of Project Award
- Infrastructure Committee on 9/15/2026 voted to approve by a vote of 5-0
- Approved at City Council (consent agenda) on 10/9/2025

Infrastructure Committee on 03/16/2026 voted 4-0 to recommend this item to Finance
Committee. Finance Committee on 4/2/2026 voted 5-0 reccommend this item to April City Council

STAFF RECOMMENDATION:
Consider approval of PO request for Brasier Asphalt for $1,114,910.16 for pavement milling and
overlay on Second Street from Sunset to East City Limit to April Finance Committee.
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Attachments
Brasier Asphalt Quote
Funding Agreement Excerpt
Price Agreement Excerpt
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Plant Mix Wearing Course Overlay Estimate

 City of Roswell, NM Second Street (US 380)

Date: 1/15/26
 PRICE AGREEMENT NUMBER:  30-80500-23-17019 April 28, 2025 to April 27, 2026 Purchase Order Quantities

*Note:  Change any item in the Project Specifications Section to see Effects on Total Costs  Item Bid Unit of Cost per Quantites Total

 Description Item No. Measure Unit
PMWC 1/2"  > 3800 to 7600 Tons 05 Tons 60.00$       4251.46 255,087.36$     

  Hauling of PMWC 20 Hour 125.00$     600.00 75,000.00$       
Project Specifications (Only change these Specification numbers)  Cold Milling 24 SY/Inch 1.20$         72864.00 87,436.80$       

Total miles to be overlaid 2.44 miles  Nova Chip Laydown  > 80,000  SY 10 Sq.Yards 3.65$         77299.20 282,142.08$     
Width 54 feet  PME 17 Tons 735.00$     48.23 35,452.51$        
 -$            Traffic Control - Urban 27 Hour 360.00$     91.10 32,796.95$       

   -$          0.00 -$                 
Hours/day of traffic control 15 hours Temporary centerline tabs  34 Each 1.20$         6072.00 7,286$              
Minimum Lbs. per square yard 110 lbs/sq.yd   PG 70-28+ 14 Tons 840.00$     229.58 192,846.04$      
PME Shot Rate 0.15 Gal/sq.yd Arrow Board 2 38 Hour 20.00$       182.21 3,644.11$         
Mobilization miles 215    -$          0.00 -$                 
Gravel Haul Distance 0  Mobilization 26 Hour 270.00$     215.00 58,050.00$       

Total Project Cost 1,029,742.24$  
 

Estimated Asphalt % 5.4 GRT - Curry County City Roswell 0.082708 85,167.92$       

Total 1,114,910.16$  

Project Totals   

Total Sq.Yds Required for Project 77,299               

Total Tons needed based on lbs./sq.yd 4,251                
  

Striping:  
Total linear feet to stripe for four lane 57,974              
Total linear feet to stripe for two lane 28,987            4
Total tabs (temporary- 40 foot spacing) 859   

  
Traffic Control  

Estimated tons per day- laid 700
Estimated days based on production 6.07
TC Hours 91.10
Arrow Board 2 91.10              5 lanes

PME (polymer modified emulsion)  
Total Gallons 11,595            269

 
 

SY

Approach and Departure Milling 100.00

   

 

 

This Estimate will Change up or down depending on field conditions!
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 8.       
Meeting Date: 04/09/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval of a PO to San Bar Construction Corporation in the amount of $99,999.95 which includes
GRT for re-striping of City roads. (Johnson/MacCornack)

BACKGROUND:
Initiated by: James MacCornack

Road Department maintenance budget includes $150,000 for city-wide re-striping of streets. Quote
was obtained using NMDOT State Wide Price Agreement 60-80500-25-17177. San Bar is currently
the lowest bidder on the Price Agreement.

This striping work is being scheduled for Spring 2026.

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expense): Budgeted

Expense: 26234323-614020 (M&R Infrastructure)
Current/Original Budget:  $4,127,210.00
Remaining Budget:  $1,630,542.21
Requested Amount:  $99,999.95

The current FY26 Road Fund has $150,000 identified for road striping maintenance. 

LEGAL REVIEW:
Not Applicable for this agenda item.

BOARD AND COMMITTEE ACTION:
The Infrastructure Committee on 03/16/2026 voted 5-0 to recommend this item to the Finance
Committee. The Finance Committee on 4/2/2026 voted 5-0 to recommend this item to the April City
Council. 

STAFF RECOMMENDATION:
Consider PO approval to San Bar Construction Corporation in the amount of $99,999.95 which
includes GRT for re-striping of city roads to the April Finance Committee.

Attachments
San Bar Proposal
Price Agreement Excerpt
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/SPA_Signature/                                                                  SPD_DPA_Award_003_Rev_01_0822 

Purchasing Division: 1100 St. Francis Drive, Santa Fe, NM 87505; PO Box 6850, Santa Fe, NM  87502 (505) 827-0472 

 

 

 

State of New Mexico 

                  General Services Department 

 

Price Agreement 
 

 

 

Awarded Vendor: 

 3 Awarded Vendors- See Page 6     
   

 Price Agreement Number: 60-80500-25-17177 

 

Payment Terms:  Net 30 

 

F.O.B.: Destination      

 

Delivery:  As Requested 

   

Ship To: 

New Mexico Department of Transportation 

Refer to Page 21 

 Procurement Specialist: Amber Sanchez 

 

Telephone No.:  (505) 670-1561 

 

Email:  Amber.Sanchez2@gsd.nm.gov 

Invoice: 

As Requested, Refer to Page 20 

  

 

 

 

 

Title: Statewide Striping 

 

Term:  

 

This Price Agreement is made subject to the “terms and conditions” as indicated on subsequent pages. 

 

 

 

Accepted for the State of New Mexico 

 

 

 

/Purchasing_Agent/                                    Date: 

Dorothy Mendonca 

New Mexico State Purchasing Agent  
 

            

 

 

 

 

Docusign Envelope ID: CCECEA03-B5E8-4535-B70A-9FAB5A9616EB

October 3, 2025 - October 2, 2026

10/1/2025
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State of New Mexico 

General Services Department 

Purchasing Division 

Price Agreement: # 60-80500-25-17177 
            Page-6 

 

Awarded Vendors: 

 

0000148381  
(AA) Prestigious Paving LLC 

2706 Chamisal Ave.  
Gallup, NM 7301  
Contact Name: Landon Munoz 

Phone: (505) 879-4340 

Email: prestigious.striping@gmail.com  

  

0000129066  
(AB) RoadSafe Traffic Systems, Inc. 

6221 Chappell Dr. NE 

Albuquerque, NM 87113 

Contact Name: Jason Ogden 

Phone: (505) 345-8295 

Email: JOgden@roadsafetraffic.com  

  

0000049822  
(AC) San Bar Construction Corp. 

9101 Broadway Blvd. SE  

Albuquerque, NM 87105 

Contact Name: Chris Carwright 

Phone: (505) 452-8000 

Email: Chris@sanbarcc.com  
  

Docusign Envelope ID: CCECEA03-B5E8-4535-B70A-9FAB5A9616EB
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 9.       
Meeting Date: 04/09/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval of PO request for San Bar for $79,266.13 for replacing pavement striping and markings on
Second Street from Sunset to East City Limit. (Gass/MacCornack)

BACKGROUND:
Initiated by: James MacCornack

City of Roswell was awarded a project under the NMDOT Transportation Project Fund for pavement
maintenance on Second Street from Sunset to East City Limits. Quote was obtained for replacing
pavement striping and markings from San Bar utilizing statewide price agreement 30-80500-22-
16995. San Bar is the low-quote vendor on this price agreement.

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expense): Budgeted

Expense: 26234323-614020 (M&R Infrastructure)
Current/Original Budget:  $4,127,210.00
Remaining Budget:  $1,630,542.21
Requested Amount:  $79,266.13

This project is funded through NMDOT Transportation Project Fund agreement number LP 20066.
Total funding agreement is for $1,520,000.

LEGAL REVIEW:
Not Applicable for this agenda item.

BOARD AND COMMITTEE ACTION:
This project has previously been discussed at multiple committee meetings:

Resolution 25-11 for Project Application:
- Infrastructure Committee on 2/24/2025 voted to approve by a vote of 4-0
- Finance Committee on 3/6/2025 voted to approve by a vote of 5-0
- Approved at City Council (consent agenda) on 3/13/2025

Resolution 25-51 for Acceptance of Project Award
- Infrastructure Committee on 9/15/2026 voted to approve by a vote of 5-0
- Approved at City Council (consent agenda) on 10/9/2025

Infrastructure Committee on 03/16/2026 voted 5-0 to recommend this item to Finance
Committee. Finance Committee recommended approval 5-0 at its meeting on April 2, 2026.

STAFF RECOMMENDATION:
Consider approval of PO request for San Bar for $79,266.13 for replacing pavement striping and
markings on Second Street from Sunset to East City Limit to April Finance Committee.
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Attachments
Quote Brasier
Funding Agreement Excerpt
Price Agreement
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ProposalSan Bar Construction Corporation
9101 Broadway SE
Albuquerque, NM 87105
www.sanbarcc.com

Proposal: 25C0209A
Date: 2/9/2026

Phone: 505-452-8000 
Fax: 505-452-8800

Estimator
Attn: Estimator 
 

To:

Roswell Thermo Striping RFQ 
Various Locations
Roswell
Chaves County, NM

Project:

Estimator
Chris Cartwright

Reference Description Quantity UOM Extended PriceUnit Price

PM Pavement Markings 

80.00 HR $60.0000PM618000PM Pavement Marking Traffic Control $4,800.00

210.00 MI $6.0000PM621000 Hot Thermo Mobilization $1,260.00

45,000.00 LF $0.5400PM704700 Hot Thermoplastic Pavement Markings 4" $24,300.00

1,669.00 LF $11.0000PM704743 Thermoplastic Preformed Pavement Marking 24'' 
(Crosswalks and Stop Bars)

$18,359.00

2,041.00 SF $12.0000PM704744 Thermoplastic Preformed Pavement Marking 
(Legends and Symbols)

$24,492.00

1.00 LS $6,055.130
0

PM999999 Tax 8.2708% $6,055.13

Total PM Pavement Markings $79,266.13
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ProposalSan Bar Construction Corporation
9101 Broadway SE
Albuquerque, NM 87105
www.sanbarcc.com

Proposal: 25C0209A
Date: 2/9/2026

Phone: 505-452-8000 
Fax: 505-452-8800

Estimator
Attn: Estimator 
 

To:

Roswell Thermo Striping RFQ 
Various Locations
Roswell
Chaves County, NM

Project:

Estimator
Chris Cartwright

$79,266.13Proposal Total:

Acceptance
Accepted by:

Title:

Date:

Notes

Proposal excludes layout, blue staking, concrete coring, removal of curing compound and sweeping. Quote does not include any special training, 
access fees, base badging/clearance or certifications, or railroad insurance to complete work on site.  

  Permanent Markings  Excludes curb nose painting, if required a charge of $3.00/SF will be added to invoice. Quote does not include portable 
Reflectometer or Retro-Reflectance testing. Concrete striping requires surface to be free of sealants, substrates or any other coatings that may 
prevent paint from adhering properly.  
Layout points must be provided by general contractor at 30' to 40' intervals maximum. Does not include contrast striping unless otherwise noted 

Quote is based on NM State Price Agreement : 30-80500-22-16995 

Proposal valid for 30 days.

Excludes permits, project specific certifications (such as railroad flagger), and bonds.

Please contact Kyle Moritomo, or Eli Richardson in our scheduling department regarding any pre or post bid scheduling concerns. San Bar Requires 
that at least 2-3 weeks notice are given for scheduling. San Bar will not be responsible for any liquidated damages due to insufficient notice. They can 
be reached at the above phone number, Kyle@sanbarcc.com (505-907-8876 Cell) or Elishia@sanbarcc.com (505-639-1505). Quote does not include 
night work, unless otherwise noted. Down-time to be invoiced $400.00/HR for wait times beyond San Bar's control (excluding inclement weather). 
Based on estimated quantities, actual amounts to be billed.  

General Information
NMDOT DBE 99-10-13

NM Contractors License 30106 GA98, GF01
Federal ID Number 85-0378983

Public Works Registration Number 0191082011623
Bond Rate $5.40/1,000 (Minimum $100.00) Credit Card Payments Add 3%
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  Consent Items    10.       

Regular City Council Meeting
Meeting Date: 04/09/2026  
COMMITTEE: City Council  
CONTACT: C. Josh Nairn-Mahan CHAIR: Will Cavin

ACTION REQUESTED:
Approval of the Professional Service Agreement with Sparktek Service, LLC (Cavin/Nairn-Mahan). 

BACKGROUND:
Initiated by: Christopher J. Nairn-Mahan

As part of its ongoing obligations pursuant to a settlement agreement and general duties related
to airport operations, the City is responsible for ensuring that appropriate technical service,
maintenance and operations support are in place to meet TSA security requirements. SparkTek
Services LLC has the capacity to provide these specialized services to the City of Roswell as
required by the TSA. 

FINANCIAL CONSIDERATION:
The City shall compensate SparkTek Service, LLC at a rate of One Hundred Twenty-Five Dollars
($125.00) per hour and shall not exceed Thirty Thousand Dollars ($30,000.00) without prior written
authorization and a formal amendment to this Agreement approved in accordance with applicable
City policies.

LEGAL REVIEW:
The City Attorney has reviewed this item.

BOARD AND COMMITTEE ACTION:
The Legal Committee recommended approval 5-0 at its meeting on March 26, 2023. Councilor Cavin
noted for the record that ownership in excess of 20% is held by Mike McClain, a former employee of
the City of Roswell.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
SparkTek Agreement
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PROFESSIONAL SERVICES AGREEMENT Page 1 of 5

PROFESSIONAL SERVICES AGREEMENT

This PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is hereby entered into

on this ______ day of ___________, 2026 (the “Effective Date”), by and between the CITY OF

ROSWELL, NEW MEXICO (“City”), a political subdivision of the State of New Mexico, located

at 425 N. Richardson, Roswell, NM  88201, and SPARKTEK SERVICE, a(n) LLC, whose

principal address is Address (“Contractor”), collectively referred to herein as the Parties.

RECITALS

WHEREAS, the City owns and operates a municipal airport that requires compliance with

all applicable Federal Aviation Security (FAA) regulations including those administered by the

Transportation Security Administration Security Administration (TSA); and

WHEREAS, the City is responsible for ensuring that appropriate technical service,

maintenance and operations support are in place to meet TSA security requirements and to

maintain the safe and efficient operation of Airport security system; and

WHEREAS, the Company represents that it is qualified, experienced, and properly

equipped to provide such technical services and operational support in accordance with all

applicable federal, state, and local laws, regulations and TSA guidelines; and

WHEREAS, The City has determined that it is necessary and, in the best, interest of the

public health, safety, and welfare to engage a qualified contractor to provide technical support and

operations services related to TSA-required systems and functions at the Airport; and

WHEREAS, the City desires to retain the Company, and the Company desires to be

retained by the City, to provide such services under the terms and conditions set forth in this

Agreement; and

NOW THEREFORE, in consideration for the mutual covenants contained herein,

Contractor and the City agree as follows:

1. The term of this Agreement shall commence on the Effective Date and shall continue for a

period of 1 year (the “Term”) and may be renewed annually for ONE (1) year for THREE (3) years.

In no case will this contract, including all renewals thereof, exceed a total of FOUR (4) years

2. In consideration for the compensation specified below,  hereby agrees to assist the Roswell

Director with the ongoing technical support, monitoring, maintenance and operational oversight of

specialized airport systems, including but not limited to security screening systems, access control
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PROFESSIONAL SERVICES AGREEMENT Page 2 of 5

systems, surveillance systems, communications infrastructure, and other related technical

components (collectively, the “Airport Technical Systems’)

3. SPARKTEK In consideration for the services provided under this Agreement, the City

shall compensate the SparkTek at a rate of One Hundred Twenty-Five Dollars ($125.00) per hour

for actual hours worked in the performance of the services described herein, provided that the total

compensation payable under this Agreement shall not exceed Thirty Thousand Dollars

($30,000.00) without prior written authorization and a formal amendment to this Agreement

approved in accordance with applicable City policies. Company shall invoice the City for work

done pursuant to this Agreement as set forth in the proposal, on a monthly basis for services

rendered during the preceding month (the Billing Period). The City may reject an invoice for any

Billing Period which is not received within 30 days of the end of the Billing Period, in which case

the City shall not be liable to pay such invoice. In the event that City objects any invoice, or portion

thereof, any reason other than timeliness, the City shall provide a notice there of and 30 days to

cure, and shall pay any portions of such invoice to which it does not object. The City shall

thereafter pay within 30 days of satisfactory evidence of cure by SPARKTEK. The City’s

requirement under this Section shall be referred to herein as the “Compensation”.

4. The relationship of SPARKTEK to the City shall be that of an independent contractor.

Contractor is not and shall not be considered an employee of the City. SPARKTEK shall not

accrue leave, retirement, insurance, or any other benefits afforded to employees of the City.

5. This Agreement shall further not constitute the formation of a partnership or joint venture.

SPARKTEK is without authority to act as the agent or representative of the City and shall not

purport to agree to or approve on behalf of the City any contract or obligation of the City or obligate

or pledge the credit or funds of the City without written approval from the City.

6. Either Party may terminate this Agreement at any time during the Term by giving 60 days

written notice in advance. Termination under this Section shall not terminate, prejudice or

otherwise effect any right or obligation accruing hereunder prior to the termination.

7. SPARKTEK agrees to accept responsibility for loss or damage to any person or property,

and to release, defend at its own expense, indemnify, and hold harmless the City, its council

members, officials, officers, employees, agents, and volunteers, against any and all liability,

actions, claims, losses, damages, disabilities, and expenses, including costs of litigation and

reasonable attorneys’ fees, that are asserted by any person or entity, to the extent arising out of any
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and all acts or omissions of SPARKTEK, in the performance of this Agreement, excluding,

however, such liability, claims, losses, damages, or expenses arising from the City’s sole

negligence or willful acts.

8.  SPARKTEK agrees to be responsible for all loss or damage from any cause whatsoever

to any of his property or equipment. SPARKTEK is responsible for providing his own liability

and loss insurance coverage for any of his property or equipment and SPARKTEK expressly

acknowledges that no part of said property or equipment shall be covered under the City’s

insurance policies.

9. This Agreement shall be governed by the laws of the State of New Mexico, exclusive of

choice of law provisions, and venue for any judicial proceeding resulting here from shall lie in the

Fifth Judicial District, Chaves County, New Mexico.

10. Notices and other communications under this Agreement must be in writing by regular mail

to the following addresses:

CITY OF ROSWELL SPARKTEK
Attn: Hessel Yntema Attn: UNKNOWN
 City Manager Owner
P.O. 1838, Roswell, NM 88202-1838 Unknown, Roswell, NM 88201

11. This Agreement constitutes the entire agreement of the Parties and supersedes any prior

agreements, understandings or negotiations, written or oral. This Agreement may only be modified

or amended in writing, signed by the Parties hereto, and any such duly-executed written

modification or amendment shall be automatically incorporated into this Agreement as if set forth

fully herein.

12. If any term or provision of this Agreement or the application thereof to any person or

circumstance shall, to any extent, be invalid or unenforceable, the remainder of this Agreement, or

the application of such term or provision to persons or circumstances other than those to which it

is held invalid or unenforceable, shall not be affected thereby and each term and provision of this

Agreement shall be valid and enforceable to the fullest extent permitted by law.

13. SPARKTEK shall not assign, sublet or subcontract any obligation, duty, right or covenant

hereunder without the express written consent of the City, which the City may withhold in its total

discretion.
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14. SPARKTEK expressly acknowledges that in entering into this Agreement, he does not

rely on any statement, representation, or warranty other than those expressly set out in this

Agreement.

15. SPARKTEK expressly acknowledges that he has been advised to seek his own separate

legal counsel for advice with respect to this Agreement, and has had sufficient opportunity to do

so. The Parties further agree that interpretation of this Agreement shall be made without regard to

authorship or negotiation.

[SIGNATURES FOLLOW ON NEXT PAGE]
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IN WITNESS WHEREOF, SPARKTEK and the City of Roswell have caused this

Agreement to be executed by their duly authorized officers on this _____ day of ____________,

2023, the Effective Date hereof.

“City” “SparkTek”

CITY OF ROSWELL SPARKTEK SERVICE, LLC

_________________________________ ______________________________
By: Hessel Yntema By:

 City Manager

CITY SEAL

_________________________________
Amalia Martinez, City Clerk

Approved as to form:

_________________________________
Christopher J. Nairn-Mahan, City Attorney
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 11.       
Meeting Date: 04/09/2026  
COMMITTEE: Legal  
CONTACT: C. Josh Nairn-Mahan CHAIR: Will Cavin

ACTION REQUESTED:
Recommend approval of the City of Roswell's IT Department to enter into a month-to-month lease
beginning March 1, 2026, for Building 92 at the Roswell Air Center (Cavin/Sanchez). 

BACKGROUND:
Initiated by: Michelle Sanchez

City of Roswell IT Department requests to enter into a month-to-month lease for Building 92,
consisting of 17,963 square feet more or less, located at the Roswell Air Center, commencing on
March 1, 2026.

FINANCIAL CONSIDERATION
Tenant agrees to pay Landlord as rent the sum of Forty-One Thousand Six hundred seventy-four
dollars and sixteen cents ($41,674.16), payable in 12 monthly installments of $3,472.85.

LEGAL REVIEW:
City Attorney has reviewed this lease. 

BOARD AND COMMITTEE ACTION:
The Legal Committee recommended approval 5-0 to send to the full city council agenda at its meeting
on March 26, 2026.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
City of Roswell IT Department Lease
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 12.       
Meeting Date: 04/09/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval of a budget adjustment of $12,595.25 and approval of the installation of flooring
replacement and abatement for the City Hall Administration offices in the amount of
$22,572.84. (Gass/Martinez)

BACKGROUND:
Initiated by: Amalia Martinez

The existing flooring in the Administration Offices has deteriorated over time and now presents a
safety hazard for staff and visitors. Replacement flooring was purchased previously in anticipation of
this need. During preparation for the flooring replacement, it was determined that asbestos-containing
materials are present beneath the existing flooring. As a result, asbestos remediation is required as
part of the project to ensure compliance with safety regulations and to protect the health of employees
and the public. The flooring replacement and abatement will be coordinated to address both the
safety concerns and regulatory requirements efficiently.

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expense): Budget Adjustment Needed

Expense:  11014013-614002 (General Fund Administration - M&R Building)

Budget Adjustment Needed:  $12,595.25

Current/Original Budget: $14,497.00
Remaining Budget: $9,977.59
Requested Amount:  $22,572.84
 

LEGAL REVIEW:
Not required at this time.

BOARD AND COMMITTEE ACTION:
The Finance Committee recommended approval 5-0 at its meeting on April 2, 2026.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Quote Custom Construction II, LLC.
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 13.       
Meeting Date: 04/09/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval of the purchase of one (1) John Deere Broce RJT350 Sweeper from 4 Rivers Equipment for
airport runway and taxiway maintenance, in the amount of $77,706.98, utilizing the CES Cooperative
Contract 2022-10-C102-ALL (Gass/Gonzalez) 

BACKGROUND:
Initiated by: Omar Gonzalez

The Broce RJT350 sweeper will be used to remove debris from runways and taxiways prior to rubber
removal operations, improving surface conditions and extending the lifespan of existing equipment.
Proper surface preparation is critical for effective rubber removal. Utilizing the sweeper will enhance
operational efficiency, reduce wear on the Cyclone 4600 rubber removal machine, and support
consistent maintenance of airport surfaces.

FINANCIAL CONSIDERATION
Funding for this purchase will be provided through NMDOT aviation funds, project ROW-25-003.

LEGAL REVIEW:
No legal review is required for this purchase.

BOARD AND COMMITTEE ACTION:
The Legal Committee recommended approval 5-0 at its meeting March 26, 2026. Finance Committee
recommended approval 5-0 at its meeting on April 2, 2026.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
AVA 1665
RJT350
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Updated 7/23 

 

ROW-25-03 Project No.

Contract No. 

Vendor No.   

 
 AMENDMENT NO.  
 
 
 
THIS AMENDMENT made and entered into by and between the                                                    
 , (hereinafter called the "Sponsor") and the State of New Mexico, acting through the State Department of Transportation, 
(hereinafter called the "Department"). 
 
 RECITALS 
 
WHEREAS, Section Twenty-One  Amendment: This agreement shall not be altered, modified or amended except by an 
instrument in writing by the Sponsor and documented acceptance by the Division. 
 
NOW THEREFORE, the parties mutually agree as follows: 
 

1.  Section 1, Purpose, of the original agreement is deleted and replaced with the following: 
  

 
2. Project Description shall be amended as follow:   

 
 
 
 

 
  

  
 

3. All terms, conditions, representations, and obligations set forth in the original Grant Agreement shall remain in full 
force and effect, except as expressly amended or modified by this Amendment. 

  
 
 
 
 
IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the dates shown below. 
 

 
 
 

Recommended by AVIATION DIVISION    New Mexico Department of Transportation 
         Cabinet Secretary or Designee 
 
 
 
By: _____________________________    By: _______________________________ 
 

 
 
 
Date: ___________________________    Date: _____________________________ 
 
 
 
 
SPONSOR        Approved as to form and legal sufficiency 
 
 
 
By: ____________________________    By: ______________________________ 

Assistant General Counsel 
 
 
 
Date:___________________________    Date: ____________________________ 
 

CITY OF ROSWELL 

AVA1665 

0000054357 

1 

TWY C EXTENSION & ACQUIRE RUBBER REMOVAL EQUIPMENT 
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AVA1665

4/7/2027
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Salesperson : X ___________________ Accepted By : X ___________________

Prepared For

CITY OF ROSWELL AIRPORT 
MANAGER'S OFFICE

1 JERRY SMITH CIR

ROSWELL, NM 882038427

(575) 347-5703

Prepared By

Seth Eifert

4 Rivers Equipment, LLC

2400 W Bender Blvd

Hobbs, NM 88240

seifert@4riversequipment.com

Quote Id 1622477

Creation Date 12-Feb-2026

Expiration Date 15-Mar-2026

Quote Summary
Equipment Summary Suggested List Selling Price QTY In Group Extended

Broce RJT350 Sweepers $87,772.00 $77,706.98 1 $77,706.98

Equipment Total $77,706.98

Quote Summary

Total Selling Price $77,706.98

Sub-total $77,706.98

Balance Due $77,706.98
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Selling Equipment
Quote # 1622477

Customer CITY OF ROSWELL AIRPORT MANAGER'S OFFICE

Broce RJT350 Sweepers

Equipment Notes CES 2022-10-C102-ALL
10% From list

Hours - - -

Serial Number

Stock Number TBD

PUK Parent Serial # - - -

QTY In Group : 1

Suggested List

$87,772.00

Selling Price

$77,706.98

Equipment Summary

Code Description Qty List Price Adjusted Selling Price

1 Broce RJT350 Sweepers 1 $85,572.00 $85,572.00

Total Base / Options $85,572.00 $85,572.00

Other Charges

Description List Price

Local Delivery $1,100.00

PDI $1,100.00

Total Adjustments $2,200.00

Customer Discounts

Description Discount Amount

Customer Discount ($10,065.02)

Total Discounts ($10,065.02)

Selling Price Subtotal $77,706.98

Total Selling Price $87,772.00 $77,706.98
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 14.       
Meeting Date: 04/09/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval for airfield painting and striping services with Desert West Enterprises, LLC, at the Roswell
Air Center, in the amount of $377,891.20, through CES Cooperative Contract 2026-06-R1239-ALL.
(Gass/Gonzalez) 

BACKGROUND:
Initiated by: Omar Gonzalez

The City of Roswell received funding from the New Mexico Department of Transportation (NMDOT) to
support runway and taxiway striping at the Roswell Air Center. During a recent FAA inspection,
deficiencies were identified in the condition of existing pavement markings. Addressing these
deficiencies is necessary to maintain compliance with FAA standards.

Flooding contributed to the deterioration of the markings, as floodwaters removed the glass beads
that provide reflectivity for nighttime visibility.

Desert West Enterprises, LLC, through CES Cooperative Contracting, is able to meet the required
project timeline and provide the necessary services to complete the work and address the inspection
findings.

FINANCIAL CONSIDERATION
Funding for this project is provided through NMDOT Grant ROW-26-01 and Grant ROW-25-02. Grant
ROW-26-01 provides funding in the amount of $348,350, consisting of $311,715 in state funding and
a $36,635 City match.

LEGAL REVIEW:
Contract to be reviewed by the Legal Department upon approval.

BOARD AND COMMITTEE ACTION:
The Legal Committee recommended approval 5-0 at its meeting on March 26, 2026. The Finance
Committee recommended approval 5-0 at its meeting on April 2, 2026.

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
CES Roswell Airport - Striping Runway and Taxiway 2026 1
ROW-26-01 - AIRFIELD STRIPING - EXECUTED
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AVA1743

11/23/2027

0000428944
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EXHIBIT A
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 15.       
Meeting Date: 04/09/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval of the request to perform the following work for BLM Taxiway L. A change order has been
set in place in the amount of $135,144.69. (Gass/Gonzalez) 

BACKGROUND:
Initiated by: Omar Gonzalez

A change order has been issued due to the contractor identifying previously unmarked electrical and
water lines that required replacement due to asphalt paving. Quotes from the contractor were
submitted for both and the project is fully state funded with no local funds involved. The time provided
for completion in the contract will be increased by 85 calendar days. This change order was
submitted to the FAA in December 2025. NM Aviation Dividion has agreed to fund this change order. 

FINANCIAL CONSIDERATION
The total price for the change order is in the amount of $109,721.00 for Electrical Line Relocation and
$15,2708 for Waterline Replacement, not including NMGRT. This will increase the project
from $6,046,815.25 to $6,181,636.25, not including NMGRT. Total cost of the project including
NMGRT will be in the amount of $134,144.69.

LEGAL REVIEW:
Change order has not been sent for legal review.

BOARD AND COMMITTEE ACTION:
The Legal Committee recommended approval 5-0 at its meeting on March 26, 2026. The Finance
Committee recommended approval 5-0 at its meeting on April 2, 2026.
 

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
BLM Change Order No. 3
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Contract Documents CO-1   
237013 Roswell Air Center 

CONTRACT CHANGE ORDER NO. 3  

AIRPORT:  Roswell Air Center DATE: 3/10/2026 

LOCATION:  Roswell, New Mexico NMDOT No.: ROW-24-01 

CONTRACTOR: Constructors Inc.    ITB No. 24-2016 

You are requested to perform the following described Work upon receipt of an approved copy of this 
document or as directed by the Engineer: 
 

ITEM 
NO. DESCRIPTION UNIT UNIT PRICE QUANTITY AMOUNT 

n/a Electrical Line Relocation LS $109,721.00 1 $109,721.00 

n/a Waterline Replacement LS $15,100.00 1 $15,100.00 

      

      

This Change Order Total (Excl. NMGRT) $124,821.00 

Previous Change Order(s) Total $0.00 

Original Contract Price (Excl. NMGRT) $6,046,815.25 

Revised Contract Total (Excl. NMGRT) $6,171,636.25 

The time provided for completion in the Contract is (unchanged) (decreased) (increased) by  85  
calendar days.  This document shall become an Amendment to the Contract and all provisions of the Contract 
will apply. 

Recommended by:         
 Engineer  Date 

Approved by:       
 Owner  Date 

Accepted by:       
 Contractor  Date 

Approved by:       
 State Aviation  Date 

 

NOTE: Change Orders and Supplemental Agreements require State approval prior to construction.  
Otherwise, no Federal participation can be granted.  State Aviation concurrence is required when State 
participation is anticipated. 

 

 

3.10.2026
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Contract Documents CO-2   
237013 Roswell Air Center 

NMDOT No. ROW-24-01      CHANGE ORDER NO.: 3 

AIRPORT:  Roswell Air Center LOCATION: Roswell, New Mexico  

State Approval: 

[ X ]  This approval is subject to the availability of State funds and limitations of the Grant Agreement. 

[   ]  This approval is subject to the availability of State funds and limitations of the Grant Agreement and 
comments in our letter dated __________________. 

[   ]  This approval is for record purposes only, with no Federal participation. 
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Contract Documents CO-3   
237013 Roswell Air Center 

NMDOT No. ROW-24-01      CHANGE ORDER NO.: 3 

AIRPORT:  Roswell Air Center Airport  LOCATION:  Roswell,  New Mexico 

JUSTIFICATION FOR CHANGE 

1. Brief description of the proposed Contract change(s) and location(s). 
Increase the contract amount by $124,821.00 (Excl. NMGRT) in order to cover help with the electrical 
line relocation and waterline replacement costs. 

2. Reason(s) for the change(s).  (Continue on reverse if necessary.) 
During construction, the Contractor identified previously unmarked electrical and water lines that 
required replacement due to asphalt paving. 

3. Justifications for Unit Prices or Total Cost. 
Quotes from the contractor were submitted for both. 

4. The Sponsor's share of this cost is available from: 
This project is fully state funded with no local funds involved.  

5. If this is Supplemental Agreement involving more than $2,000, is the Cost Estimate based on the 
latest wage rate decision? Yes     X       No            Not Applicable  ___ 

6. Has Consent of Surety been obtained? Yes    X        No            Not Applicable  ___ 

7. Will this change affect the insurance coverage?  Yes            No  _X__ 

8. If yes, will the policies be extended? Yes            No  ___ 

9. Has this Change Order been discussed with FAA officials? 

 Yes     X       No            When  December 2025   With Whom  Jane Lucero and Dan Moran 

Comment  NM Aviation Division has agreed to fund this change order.  
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Proposal Submitted To: Job Name:

Attn: Place of Job

Billing Address: Architect or 
Engineer:

City, State, Zip: Date of Plans:

Phone #: Date of 
Proposal:

Email: Special Note / 
Addendum(s):

Quantity Units Unit Price Total 

100.00 LF 30.00$                                3,000.00$             

110.00 LF 110.00$                              12,100.00$           

-$                      

-$                      

-$                      

-$                      

-$                      

Sub-Total 
15,100.00$           

NMGRT at 8.2708%
1,248.89$             

Total
16,348.89$           

Signature:

Date Accepted:

Time Impact will be Associated with Change Order

3003 S. BOYD DR.  -  CARLSBAD, NM  88220  -  PHONE (575) 885-8838  -  FAX (575) 887-0896

Acceptance of Proposal--The above prices, specifications and 
conditions are satisfactory and are hereby accepted.  You are 
authorized to do the work as specified.  Payment will be made as 
outlined above.

PRICE EXCLUSIONS:  

All material is guaranteed to be as specified.  All work is to be completed in a workman-like manner according to 
standard practices.  Any alteration or deviation from above specifications involving extra costs will be executed 
only upon written orders, and will become an extra charge over and above the estimate.  All agreements 
contingent upon strikes, accidents or delays beyond our control.  Owner to carry fire, tornado and other 
necessary insurance.  Our workers are fully covered by worker's compensation insurance.  See additional 
conditions on back.

We Hereby Propose to furnish labor, materials and equipment to complete the project in accordance with above specifications, for the sum listed above plus New Mexico Gross Receipt Tax, with payment due upon receipt of invoice unless prior agreement has 
been made. Any alterations or deviations from the above specifications involving extra cost will be executed only upon written order, and will become an extra charge over and above the proposed amount above. If payment is not received within 30 days from date 

of invoice, interest will be charged at 1 1/2% per month or fraction of a month on the unpaid balance plus incidental collection costs, including attorney fees.  (As allowed by New Mexico Statute N.M.S.A. 1978,Section 57-28-5).  This proposal also serves as 
acknowledgment of Constructors' request for the location of underground facilities.  The property owner and/or the General contractor is responsible for the location of such facilities on private property.  Constructors, Inc. is not responsible for damages to 

underground facilities which are not located and/or mislocated.  Facilities are defined as computer lines, telephone, gas, water, sewer, electric, sprinkler, or any other facility installed by man.  
Facilities shall be marked prior to the beginning of Constructors, Inc.'s work on the project site.  If either party commences legal action to  enforce its rights pursuant to this agreement, the prevailing party in the legal action shall be entitled to recover its reasonable 

attorney's fees and costs of litigation relating to the legal action, as determined by a court of competent jurisdiction.

Authorized Signature: Mike Martinez

PERMITS, ANY WORK NOT SPECIFICALLY STATED ABOVE

CONSTRUCTORS, INC

Aggregate and Asphalt Products
Public Works Registration # 0101462009071

Website - www.ciconstructors.com
SERVING CHAVES, EDDY AND LEA COUNTIES

glopez@hwlochner.com

Roswell, NM 88201

575-623-5695

Description

Gabe Lopez

131 W. Second Street

City of Roswell/Lochner BLM Taxiway L

Install 4" HDPE Waterline

Install 4" HDPE SDR 17 Pipe

Install 10" Casing - C900 DR 18

Dirt, Asphalt, Concrete, and Utilities Construction

Roswell Aiport

Lochner

N/A

12/11/25
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SPONSORS BUDGET ANALYSIS 
**CHANGE ORDER 3** 

 
LOCATION:  Roswell Air Center 
NMDOT PROJECT NUMBER:  ROW-24-01 
PROJECT TITLE: BLM Taxiway L 
 
 
SCHEDULE I & II – BLM Taxiway L 
ELECTRICAL LINE RELOCATION $109,721.00 
  NMGRT (8.2708%) $9,074.80 
WATERLINE REPLACEMENT $15,100.00 
  NMGRT (8.2708%) $1,248.89 
  
  
TOTAL $135,144.69 
 
TOTAL COSTS:  $135,144.69 
  
STATE share (100.0%): $135,144.69 
 
 

 

City Council Page 153 of 336 Roswell, NM



0
0

000000000000000000

0
0

0 0 0

well

unkv

unkv

unk

unk
unk
unk

et

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/
/

/
/

/
/

/
///

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/
/

/
/

/
/

/
/

/
/

/
/

/
/

/ /
/ /

/ / / / / / / / / / / / / / / /
/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

/

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ug
p

ugp

P
P

P
P

P
P

P
P

P
P

P
P

P
P

P
W

W
W

w
w

w
w

S
he

et
:

C
he

ck
ed

:
A

pp
ro

ve
d:

D
ra

w
n:

A
C

I N
o.

Fi
le

 N
am

e:
D

at
e:

No.RevisionDateBy

23
70

13
11

0-
A

D
D

10
.1

ROSWELL AIR CENTER
ROSWELL, NEW MEXICO

TAXIWAY L

NMDOT NO. ROW-24-01

07
/2

02
4

R
A

G
C

L

D
JH

ITB-24-016

23
70

13

R
E

LO
C

A
TE

E
X

IS
TI

N
G

U
TI

LI
TI

E
S

0

S
C

A
LE

 IN
 F

E
E

T

30
60

A
P

R
O

N TAXIWAY L

4 8.
3

D
U

C
T 

B
A

N
K

R
O

U
TE

 E
X

IS
TI

N
G

 C
A

B
LE

 T
O

 N
E

W
P

A
N

E
L 

A
T 

TH
E

 E
X

IS
TI

N
G

 L
IG

H
T 

P
O

LE

IN
S

TA
LL

 U
N

D
E

R
G

R
O

U
N

D
 C

A
B

LE
 IN

 C
O

N
D

U
IT

(C
A

B
LE

 S
H

A
LL

 M
A

TC
H

 E
X

IS
TI

N
G

 C
A

B
LE

G
U

A
G

E
, T

Y
P

E
, A

N
D

 S
TY

LE
)

C
O

N
N

E
C

T 
E

X
IS

TI
N

G
 F

E
E

D
E

R
 A

N
D

 N
E

W
C

A
B

LE
 T

O
 N

E
W

 P
A

N
E

L 
O

N
 N

E
W

 R
A

C
K

E
X

IS
TI

N
G

 S
E

R
V

IC
E

 P
O

LE
, C

O
N

D
U

IT
,

A
N

D
 C

A
B

LE
 T

O
 R

E
M

A
IN

E
X

IS
TI

N
G

 S
P

LI
C

E
 B

A
S

E
 C

A
LL

E
D

 O
U

T
FO

R
 R

E
M

O
V

A
L 

O
N

 S
H

E
E

T 
2.

2

N
O

TE
S

:
1.

C
O

N
TR

A
C

TO
R

 T
O

 F
IE

LD
 V

E
R

IF
Y

 L
O

C
A

TI
O

N
 O

F 
E

X
IS

TI
N

G
 B

U
R

IE
D

 C
O

N
D

U
C

TO
R

TO
 B

LM
 F

A
C

IL
IT

Y
. M

E
A

S
U

R
E

 A
N

D
 D

O
C

U
M

E
N

T 
V

O
LT

A
G

E
 L

E
V

E
L 

A
T 

B
LM

FA
C

IL
IT

Y
 P

R
IO

R
 T

O
 R

E
M

O
V

IN
G

 A
N

Y
 E

X
IS

TI
N

G
 C

O
N

D
U

C
TO

R
.

2.
IN

S
TA

LL
 (2

) 3
" P

V
C

 S
C

H
E

D
U

LE
 8

0 
IN

 D
U

C
T 

B
A

N
K

 U
N

D
E

R
 T

H
E

 T
A

X
IW

A
Y

.

3.
R

E
M

O
V

E
 E

X
IS

TI
N

G
 A

B
O

V
E

 G
R

O
U

N
D

 J
U

N
C

TI
O

N
 B

O
X

.

4.
N

E
W

 C
O

N
D

U
C

TO
R

S
 S

H
A

LL
 M

A
TC

H
 E

X
IS

TI
N

G
 G

U
A

G
E

, T
Y

P
E

, A
N

D
 S

TY
LE

.

5.
U

S
E

 N
E

C
 A

P
P

R
O

V
E

D
 W

A
TE

R
 T

IG
H

T 
C

O
N

N
E

C
TO

R
S

. U
S

E
 C

A
R

E
 N

O
T 

TO
E

X
C

E
E

D
 T

H
E

 B
E

N
D

 R
A

D
IU

S
 O

F 
TH

E
 C

O
N

D
U

C
TO

R
S

.

75'

IN
S

TA
LL

 1
0"

 C
A

S
IN

G
C

90
0 

D
R

 1
8 

(1
00

 L
F)

IN
S

TA
LL

 4
" H

D
P

E
S

D
R

 1
7 

P
IP

E
 IN

TO
C

A
S

IN
G

 (1
10

 L
F)

C
O

N
N

E
C

T 
E

X
IS

TI
N

G
P

IP
E

 T
O

 N
E

W
 4

" P
IP

E
C

O
N

N
E

C
T 

E
X

IS
TI

N
G

P
IP

E
 T

O
 N

E
W

 4
" P

IP
E

A
B

A
N

D
O

N
 E

X
IS

TI
N

G
C

A
B

LE
 IN

 P
LA

C
E

03
/2

02
6

City Council Page 154 of 336 Roswell, NM

AutoCAD SHX Text
I:\ARM\LEGACY\_New Mexico\Roswell\Project Files\Active Projects\237013 Roswell BLM Taxiway L\CAD\dwg\237013110-ADD.dwg     3/11/2026 9:56:35 AM     JFRANKLIN     3/11/2026 9:56:35 AM     JFRANKLIN3/11/2026 9:56:35 AM     JFRANKLIN     JFRANKLINJFRANKLIN



ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 16.       
Meeting Date: 04/09/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval of a budget adjustment in the amount of $714,316.51 to purchase equipment needed for the
Water Maintenance Construction Crew from the Water Enterprise Fund cash reserves. 
(Gass/Valadez)

BACKGROUND:
Initiated By: Andrew Valadez

This purchase is intended to equip a 9-person construction crew to perform in-house replacement of
aging waterline infrastructure. This will enable the City to save on contractor costs by in​sourcing
replacement projects.

This purchase will include the following:
- QTY 1 2026 Cat Loader
- QTY 2 Sykes Pumps
- QTY 2 Backhoes
- QTY 1 Hydra-Stop Valve Insertion Equipment

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expense):  Budget Adjustment Needed

Revenue: Cash Reserves

Expenses: 53004354-817505 (Capital Outlay - Equipment) - $714,316.51

LEGAL REVIEW:
Not applicable for this item

BOARD AND COMMITTEE ACTION:
Infrastructure Committee on 3/16/2026 voted (5-0) to recommend this purchase and budget
adjustment to the Finance Committee. The Finance Committee recommended approval 5-0 at its
meeting on April 2, 2026.
 

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
Crew Cab Pickup Quote
Dump Truck Quote
Utility Bed Pickup Quote
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 17.       
Meeting Date: 04/09/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval of a budget adjustment and approval to issue a purchase order through Sourcewell Contract
#101221-VAC to Vac-Con, Inc., in the amount of $580,527.77 from the Wastewater Enterprise cash
reserves. (Gass/Steward)

BACKGROUND:
Initiated by: Naomi Steward

The Wastewater Collection Division is requesting replacement of the existing 2015 Vactor Unit 356,
which is approximately 11 years old and has required increasing maintenance and repair costs over
time. This equipment is critical for maintaining the City's sewer collection system, including cleaning
sewer lines, responding to blockages, and supporting overall system operations. Replacement of this
unit will improve reliability, reduce maintenance costs, and ensure continued service delivery.

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expense):  Budget Adjustment Needed 

Revenue: Cash Reserves

Expenses:53014355-817505 (Capital Outlay - Equipment)

LEGAL REVIEW:
Not required at this time.

BOARD AND COMMITTEE ACTION:
The Infrastructure Committee on 3/16/2026 voted (5-0) to recommend this purchase and budget
adjustment to the Finance Committee. The Finance Committee recommended approval 5-0 at its
meeting on April 2, 2026.

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
Quote Vehicle Equipment
Vac-Con, Inc. Contract Extension
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 18.       
Meeting Date: 04/09/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval of a budget adjustment and approval to issue a purchase order to Wagner Equipment Co.
under Sourcewell Contract #011723-CAT, in the amount of $202,041.27, for the purchase of a
Caterpillar 920 wheel loader from the Wastewater Enterprise cash reserves. (Gass/Steward)

BACKGROUND:
Initiated by : Naomi Steward 

This purchase is intended to replace a Case loader that was lost during the October flood, pending
FEMA reimbursement. The loader is critical equipment for biosolids processing operations, including
handling materials at drying beds and sludge piles.
Replacement of this equipment is necessary to maintain operations, meet regulatory requirements for
Class A sludge production, and ensure continued compliance with environmental standards. The
proposed purchase includes a new Caterpillar 920 wheel loader and associated maintenance
agreement to support long-term reliability and reduce downtime.

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expense): Budget Adjustment Needed

Revenue: Cash Reserves

Expenses: 53014355-817505 (Capital Outlay - Equipment) $202,041.27

LEGAL REVIEW:
Not required at this time.

BOARD AND COMMITTEE ACTION:
The Infrastructure Committee on 03/16/2026 voted (5-0) to recommend this purchase and budget
adjustment to the Finance Committee. The Finance Committee recommended approval 5-0 at its
meeting on April 2, 2026.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Cat Wagner Front End Loader Quote for sludge piles
SourceWell Contract CAT

City Council Page 163 of 336 Roswell, NM



City Council Page 164 of 336 Roswell, NM



City Council Page 165 of 336 Roswell, NM



City Council Page 166 of 336 Roswell, NM



City Council Page 167 of 336 Roswell, NM



City Council Page 168 of 336 Roswell, NM



City Council Page 169 of 336 Roswell, NM



City Council Page 170 of 336 Roswell, NM



City Council Page 171 of 336 Roswell, NM



City Council Page 172 of 336 Roswell, NM



City Council Page 173 of 336 Roswell, NM



City Council Page 174 of 336 Roswell, NM



City Council Page 175 of 336 Roswell, NM



City Council Page 176 of 336 Roswell, NM



City Council Page 177 of 336 Roswell, NM



City Council Page 178 of 336 Roswell, NM



City Council Page 179 of 336 Roswell, NM



City Council Page 180 of 336 Roswell, NM



City Council Page 181 of 336 Roswell, NM



City Council Page 182 of 336 Roswell, NM



City Council Page 183 of 336 Roswell, NM



City Council Page 184 of 336 Roswell, NM



City Council Page 185 of 336 Roswell, NM



City Council Page 186 of 336 Roswell, NM



City Council Page 187 of 336 Roswell, NM



City Council Page 188 of 336 Roswell, NM



City Council Page 189 of 336 Roswell, NM



City Council Page 190 of 336 Roswell, NM



City Council Page 191 of 336 Roswell, NM



City Council Page 192 of 336 Roswell, NM



City Council Page 193 of 336 Roswell, NM



City Council Page 194 of 336 Roswell, NM



City Council Page 195 of 336 Roswell, NM



City Council Page 196 of 336 Roswell, NM



City Council Page 197 of 336 Roswell, NM



City Council Page 198 of 336 Roswell, NM



City Council Page 199 of 336 Roswell, NM



City Council Page 200 of 336 Roswell, NM



City Council Page 201 of 336 Roswell, NM



City Council Page 202 of 336 Roswell, NM



City Council Page 203 of 336 Roswell, NM



City Council Page 204 of 336 Roswell, NM



City Council Page 205 of 336 Roswell, NM



City Council Page 206 of 336 Roswell, NM



City Council Page 207 of 336 Roswell, NM



City Council Page 208 of 336 Roswell, NM



City Council Page 209 of 336 Roswell, NM



ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 19.       
Meeting Date: 04/09/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval of a budget adjustment and approval to issue a purchase order to Wagner Equipment Co.
under Sourcewell Contract #011723-CAT, in the amount of $150,384.00, for a Caterpillar 420
backhoe for South Park Cemetery. (Gass/Burress)

BACKGROUND:
Initiated by: Jim Burress

South Park Cemetery has been operating with its current backhoe loader for approximately seven
years. In the event of unexpected equipment failure, the cemetery does not have backup equipment
available, which could impact daily operations and service delivery.
The purchase of a new Caterpillar 420 backhoe will ensure continued operational efficiency, reduce
downtime, and provide reliable equipment to support cemetery maintenance activities.

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expense): Budget Adjustment Needed

Revenue: Cash Reserves

Expenses: 26024411-817505 (Capital Outlay - Equipment)

LEGAL REVIEW:
Not required at this time.

BOARD AND COMMITTEE ACTION:
The Infrastructure Committee Meeting referred this item to the Finance Committee Meeting during the
Budget Review Process at the March 16, 2026, meeting. The Finance Committee recommended
approval 5-0 at its meeting on April 2, 2026.

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
Wagner Cat quote 304143
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 20.       
Meeting Date: 04/09/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval of a budget adjustment in the amount of $34,990.79, and approval to purchase the
replacement of two compressors on the VRV system at the Recreation Center. (Gass/Burress)

BACKGROUND:
Initiated by:  Jim Burress

Replacement of the two compressors, A1 and A2, on the VRV system. This includes cleaning and
flushing the refrigerant system, adding filter canisters and filters, new refrigerant, system startup, and
checkout. 

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expense): Budget Adjustment Needed

Revenue: Cash Reserves

Expenses: 26154241-614002 (Maintenance & Repairs - Building)

LEGAL REVIEW:
No legal review is required at this time. 

BOARD AND COMMITTEE ACTION:
The Finance Committee recommended approval 5-0 at its meeting on April 2, 2026.

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
Advance Airflow Proposal
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 21.       
Meeting Date: 04/09/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval of a budget adjustment and approval to issue a purchase order to RoofCare Services
through CES Contract #2026-05-G1123-ALL, in the amount of $75,669.45, for City Hall roof
renovation services for the entirety of the building's roof. (Gass/Mascarenas)

BACKGROUND:
Initiated by:  Nathaniel Mascarenas

The existing TPO roofing system exhibits advanced signs of aging and weathering, including
membrane brittleness, surface cracking, and seam separation. Prolonged UV exposure and loss of
flexibility have compromised the integrity of the membrane, resulting in active water infiltration.
Ponding water is also present in the central roof area near HVAC units, further accelerating
membrane deterioration. Based on these conditions, the roofing system has reached the end of its
service life and requires renovation to prevent continued water intrusion and associated damage.

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expense): Budget Adjustment Needed

Revenue:  n/a

Expenses:  11014071-817503 Capital-Outlay Buildings

LEGAL REVIEW:
Not required at this time.

BOARD AND COMMITTEE ACTION:
Presented at the Infrastructure Committee meeting and recommended for presentation to the Finance
Committee. The Finance Committee recommended approval 5-0 at its meeting on April 2, 2026.
 

STAFF RECOMMENDATION:
Proceed as presented

Attachments
RoofCare Eval. & Proposal
CES Gordian Contract
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Roswell City Hall  - Renovation                                  March 23, 2026 

 

 

Proposal prepared for: 

City of Roswell 

ATTN: Nathaniel Mascarenas 

n.mascarenas@roswell-nm.gov 

575-914-1009 

 

 

 

 

Evaluation and Proposal  

Jesse Sanchez 
PHONE: 575-288-2068 

CELL: 505-460-7696 

FAX: 505-243-9987 
EMAIL: jesse@roofcare.us 

 
NM License #410534 NM GS21 
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Project Information 

 
 
 
Customer: 
 
City Hall 
425 N Richardson 
Roswell, NM 88201 
Phone: 575-624-6700 

Project Address: 
 
City of Roswell 
425 N Richardson 
Roswell, NM 88201 
Phone: 575-624-6700 

 
 
 
 

Address Shown: assessment we Canyon, AZ 85780 

 
                                                                Area Outlined in Red Above                         Image above provided by Google Maps© 
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Evaluation 
Per your request, an inspection was performed at the above-mentioned property 
to determine the conditions of the existing roof and to develop a scope of work 
that will address your current needs. For the purpose of clarification photos have 
been included. Our findings are as follows: 

   
               Existing Roof Conditions and Comments:  

 

  Roof Type: TPO  

  Square Foot: Approx 5,623 sq. ft. including walls 

  Roof Age: Unknown 

  Overall Roof Condition: Failing 

  Active Leaks: Yes 

 
Roof Condition Summary –  
The existing TPO roofing system exhibits advanced signs of aging and weathering, including membrane 

brittleness, surface cracking, and seam separation. Prolonged UV exposure and loss of flexibility have 

compromised the integrity of the membrane, resulting in active water infiltration. Ponding water is also present 
in the central roof area where HVAC units are located, further accelerating membrane deterioration. Based on 

these conditions, the roofing system has reached the end of its service life and requires repair or full 
replacement to prevent continued water intrusion and associated damage. 

 

Photo Documentation: 
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Recommendations: -15-Year NDL Metacrylics Warranty 
 

 

Scope of Work: – Roof Renovation 
 
Project Area: Approximately 5,623 sq. ft. 

 
1. Safety & Preparation 

• Set up OSHA-compliant fall protection and safety equipment prior to the start of 
work. 

• Verify all work areas are secure and accessible for personnel and equipment. 
• Lift existing HVAC units to allow for proper surface preparation, before coating 

application, correct ponding water conditions by improving drainage 

 
2. Surface Cleaning 

• Thoroughly pressure wash the entire roof surface to remove dirt, debris, and 
contaminants. 

• Allow surface to dry completely before applying any coatings or primers. 

 
3. Primer Application 

• Apply Metacrylics® TPO Primer or Roof & Tile Primer at a rate of 0.3 gallons 
per square (SQ) over the entire roof area. 

• Allow 4–12 hours for primer to cure before proceeding. 

 
4. Penetration Detailing 

• Perform 3-course penetration detail in accordance with Metacrylics® 
Penetration Detail Instructions. 

• Ensure all roof penetrations, seams, and transitions are properly reinforced. 

 
5. Base Coat & Fabric Application 

• Apply Metacrylics® Clear Acrylic Base at a rate of 2 gallons/SQ over the entire 
roof. 

• While coating is still wet, embed Polyester Fabric using a brush or broom to 
ensure full adhesion. 

• Immediately apply an additional 2 gallons/SQ of Metacrylics® Clear Acrylic 
Base to fully saturate and encapsulate the fabric. 

• Allow 24–48 hours to cure. 

 
6. Reflective Finish Coat 

• Apply Metacrylics® Acrylic White at a total rate of 4 gallons/SQ, applied in 
two coats of 2 gallons/SQ each. 

• Extend coating over parapet walls, flashing, HVAC ducting, and any other roof-
mounted structures. 

• Allow at least 24 hours curing time between coats. 
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7. Cleanup 
• Remove all debris, waste materials, and unused products from the work area. 
• Leave the roof clean and free of obstructions upon completion. 

 

 
Investment: - 15 Year Renovation System 

 
                      City of Roswell may utilize RoofCARE’s CES contract #2026-05-G1123-ALL 
 
Please note that CES is no longer processing purchase orders without a valid 
Gordian/detailed quote.  

 
 

 

 
 
 
 

Cost 
2.7% bond fee 

$   68,051.67 
$       1,837.40 

NMGRT @8.2708% 
(updated July-June.2026 NMGRT 

rates) 

$       5,780.38 

TOTAL $ 75,669.45 

Warranty:  
15 Year. Manufacturers No Dollar Limit Warranty 
2-Year Contractor Workmanship 

 

2 Year Contractor SmartCARE Maintenance Service on entire 
building roof 

 
• Inspect the existing roof for any deficiencies or corrective repairs. 
• Provide a report of any deficiencies or corrective repairs that need to 

be made.  
• Provide basic cleaning of the roof by cleaning scupper and drain 

locations. 
• Maintain existing manufacture and contractor warranties. 
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5 

 

 
 
Payment Terms: 

• 40% due prior to mobilization 2 in progress billings anticipated 
• Remainder due upon completion 
• Pricing valid for 60 days. 

 
 
 
 

Thank You, 
 

Jesse Sanchez          

 Jesse Sanchez      Date 03/23/2026 

 

______________________________  ___NA_____________   

Client Approval – Print    Option Selected 

______________________________  ________________ 

Client Approval - Sign    Date  

 
 

 
 
Standard Exclusions: 

1. Any items not specifically included in the scope(s) of work above are excluded from this proposal. 
2. Permits are excluded from this proposal. If a permit is required for this project the cost for the permit 

will be added to the contract amount by a change order. 
3. If, after the time of bidding, or during the performance of the contract, the price of the material 

significantly increases, through no fault of the contractor, the price shall be equitably adjusted by an 

amount reasonably necessary to cover any such significant price increases. 
4. Standing water on the existing roof. Standing water on the existing roof may not be corrected by 

installing the above roof system. Some standing water may occur on the roof area after installation of 

this roof system 
5. Any/All damage to Any/All HVAC equipment is excluded. 
6. Any/All cost to raise, disconnect, re-connect any roof top located equipment is excluded 
7. Any/All damage to any electrical conduit running across the roof or mounted to the walls is excluded. 
8. Any/All cost to raise, disconnect, re-connect any electrical conduit is excluded. 
9. All removal or re-alignment of any satellite dishes located on top of the roof is excluded. 
10. We were not permitted to perform any destructive testing to accurately determine the 

makeup of the current roofing system(s). All pricing included in this proposal are of a“rough 

estimate” nature and not a firm price quote. We must be given the opportunity to determine the 
exact makeup of the existing roofing system(s) before a firm price for any roof repairs can be given. 
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 1.00

Job Order Contract

Price Proposal Summary - CSI

Roswell City Hall Renovation

Contract Number:

Job Order Number: 

Job Order Title:

Date:

2026-05-G1123-ALL

260205-10.00

February 11, 2026

$75,669.45

Roof Care

Roswell City Hall RenovationProposal Name:

Proposal Value:

Contractor:

Detailed Scope: Existing Roof Conditions and Comments: 

• Roof Type: TPO 

• Square Foot: Approx 5,623 sq. ft. including walls

• Roof Age: Unknown

• Overall Roof Condition: Failing

• Active Leaks: Yes

Roof Condition Summary – 

The existing TPO roofing system exhibits advanced signs of aging and weathering, including membrane 

brittleness, surface cracking, and seam separation. Prolonged UV exposure and loss of flexibility have 

compromised the integrity of the membrane, resulting in active water infiltration. Ponding water is also 

present in the central roof area where HVAC units are located, further accelerating membrane deterioration. 

Based on these conditions, the roofing system has reached the end of its service life and requires repair or 

full replacement to prevent continued water intrusion and associated damage.

Recommendations: -15-Year NDL Metacrylics Warranty

Scope of Work: – Roof Renovation

Project Area: Approximately 5,623 sq. ft.

________________________________________

1. Safety &amp; Preparation

• Set up OSHA-compliant fall protection and safety equipment prior to the start of work.

• Verify all work areas are secure and accessible for personnel and equipment.

• Lift existing HVAC units to allow for proper surface preparation, before coating application, correct 

ponding water conditions by improving drainage

________________________________________

2. Surface Cleaning

• Thoroughly pressure wash the entire roof surface to remove dirt, debris, and contaminants.

• Allow surface to dry completely before applying any coatings or primers.

________________________________________

3. Primer Application

• Apply Metacrylics® TPO Primer or Roof &amp; Tile Primer at a rate of 0.3 gallons per square (SQ) over 

the entire roof area.

• Allow 4–12 hours for primer to cure before proceeding.

________________________________________

4. Penetration Detailing

• Perform 3-course penetration detail in accordance with Metacrylics® Penetration Detail Instructions.

• Ensure all roof penetrations, seams, and transitions are properly reinforced.

________________________________________

5. Base Coat &amp; Fabric Application

• Apply Metacrylics® Clear Acrylic Base at a rate of 2 gallons/SQ over the entire roof.

• While coating is still wet, embed Polyester Fabric using a brush or broom to ensure full adhesion.

Page 1 of 2
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Price Proposal Summary - CSI
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Price Proposal Summary - CSI Continues..

Job Order Title:

Job Order Number: 260205-10.00

Roswell City Hall Renovation

• Immediately apply an additional 2 gallons/SQ of Metacrylics® Clear Acrylic Base to fully saturate and 

encapsulate the fabric.

• Allow 24–48 hours to cure.

________________________________________

6. Reflective Finish Coat

• Apply Metacrylics® Acrylic White at a total rate of 4 gallons/SQ, applied in two coats of 2 gallons/SQ 

each.

• Extend coating over parapet walls, flashing, HVAC ducting, and any other roof-mounted structures.

• Allow at least 24 hours curing time between coats.

________________________________________

7. Cleanup

• Remove all debris, waste materials, and unused products from the work area.

• Leave the roof clean and free of obstructions upon completion.

Warranty: 

15 Year. Manufacturers No Dollar Limit Warranty

2-Year Contractor Workmanship

2 Year Contractor SmartCARE Maintenance Service on entire building roof

• Inspect the existing roof for any deficiencies or corrective repairs.

• Provide a report of any deficiencies or corrective repairs that need to be made. 

• Provide basic cleaning of the roof by cleaning scupper and drain locations.

• Maintain existing manufacture and contractor warranties.

Payment Terms:

• 40% due prior to mobilization 2 in progress billings anticipated

• Remainder due upon completion

• Pricing valid for 30 days.

Category - 01 - General Requirements: $8,485.82

Category - 07 - Thermal & Moisture Protection: $67,183.63

$75,669.45Proposal Total

This proposal total represents the correct total for the proposal.  Any discrepancy between line totals, 

sub-totals and the proposal total is due to rounding of the line totals and sub-totals.

The Percent of NPP on this Proposal: 0.00%
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Price Proposal Detail  - CSI

Job Order Contract

Roswell City Hall Renovation

Contract Number:

Job Order Number: 

Job Order Title:

Date:

2026-05-G1123-ALL

260205-10.00

February 11, 2026

$75,669.45

Roof Care

Roswell City Hall RenovationProposal Name:

Proposal Value:

Contractor:

Adjustment Factor(s) Used: 1.0000-No Adjustment, 1.7500-3. OTNWH in excess of $60k (State)

CSI Number Line TotalDescriptionUOMMod.Rec#

CSI - 01 - General Requirements

01  22   16   00 0002 Reimbursable FeesReimbursable Fees will be paid to the contractor for eligible 

costs as directed by Owner.  Insert the appropriate quantity to adjust the base 

cost to the actual Reimbursable Fee. If there are multiple Reimbursable Fees, 

list each one separately and add a comment in the "note" block to identify the 

Reimbursable Fee (e.g. sidewalk closure, road cut, various permits, extended 

warranty, expedited shipping costs, etc.). A copy of each receipt, invoice, or 

proof of payment shall be submitted with the Price Proposal.

1 -$617.43EA

Installation =x x $-617.43
FactorUnit PriceQuantity Total

 1.0000$1.00-617.43

Discount to customerUser Note:

01  22   16   00 0004 New Mexico Gross Receipts Tax – Varies by County2 $5,780.56EA

Installation =x x $5,780.56
FactorUnit PriceQuantity Total

 1.0000$1.00 5,780.56

Tax rate at 8.2708% = $5,780.56User Note:

01  22   16   00 0007 Payment And Performance BondBonding will be paid to the contractor for 

eligible costs as directed by Owner.  Insert the appropriate quantity to adjust the 

base cost to the actual Bonding cost.  A copy of the receipt, invoice, or proof of 

payment shall be submitted with the Price Proposal.

3 $1,837.39EA

Installation =x x $1,837.39
FactorUnit PriceQuantity Total

 1.0000$1.00 1,837.39

Bond at 2.7%User Note:

01  22   23   00 0900 3,500 PSI Pressure Washer With Full-Time Operator4 $1,485.30DAY

Installation =x x $1,485.30
FactorUnit PriceQuantity Total

 1.7500$424.37 2.00

$8,485.82Subtotal for CSI - 01 - General Requirements:

CSI - 07 - Thermal & Moisture Protection

07  51   13   00 0143 100% Stitchbonded, Polyester Fabric (Tremco PERMAFAB)5 $13,721.61SQ

Installation =x x $13,721.61
FactorUnit PriceQuantity Total

 1.7500$68.78 114.00

07  54   23   00 0009 Acrylic, Thermoplastic Polyolefin (TPO) Roofing Primer, Price Per Coat6 $15,080.21SQ

Installation =x x $15,080.21
FactorUnit PriceQuantity Total

 1.7500$75.59 114.00

2 Primer Coat.User Note:

07  54   23   00 0010 Acrylic Elastomeric, Surface Or Base Coating For Thermoplastic Polyolefin 

(TPO) Roofing, Price Per Coat55% solids by volume.

7 $38,381.81SQ

Installation =x x $38,381.81
FactorUnit PriceQuantity Total

 1.7500$64.13 342.00

4 Surface Coats & 4 Base CoatsUser Note:

$67,183.63Subtotal for CSI - 07 - Thermal & Moisture Protection:

$75,669.45Proposal Total

 2.00
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Price Proposal Detail - CSI Continues..

Job Order Title:

Job Order Number: 260205-10.00

Roswell City Hall Renovation

This proposal total represents the correct total for the proposal.  Any discrepancy between line totals, 

sub-totals and the proposal total is due to rounding of the line totals and sub-totals.

The Percent of NPP on this Proposal: 0.00%
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 22.       
Meeting Date: 04/09/2026  
COMMITTEE: Legal  
CONTACT: C. Josh Nairn-Mahan CHAIR: Will Cavin

ACTION REQUESTED:
Ordinance 26-03: Authorize to advertise for a public hearing. Ordinance 26-03: An Ordinance
amending the updated Fire Code references within Chapter 13 of the City Ordinance (Cavin/Olive). 

BACKGROUND:
Initiated by: Jared Olive

New 2024 Fire Code adoption. Necessary for the Fire Department ISO rating and State requirements.

FINANCIAL CONSIDERATION
No notable impact.

LEGAL REVIEW:
City Attorney has reviewed the Ordinance.

BOARD AND COMMITTEE ACTION:
Public Safety recommended approval 4-0 to send to the Legal Committee at its February 17, 2026,
meeting.  The Legal Committee recommended approval 5-0 at its meeting on March 26, 2026. 

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Ordinance 26-03 Amending Chapter 13 of the Fire Code (only JRO)
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ORDINANCE 26-XX

AN ORDINANCE AMENDING CHAPTER 13 FIRE PREVENTION AND
PROTECTION

WHEREAS, the City of Roswell (the “City”) desires to adopt the 2024 International Fire as
the City Fire Code.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL AS THE
GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO, that:

SECTION Section 13-11. International Fire Code Adopted by Reference

(a) There is hereby adopted by reference the 2024 Edition of the International Fire
Code, as published by the International Code Council, and as amended herein by
Chapter 13 of the Roswell City Code.

SECTION All ordinances or parts of ordinances in conflict or inconsistent herewith are hereby
repealed to the extent of such inconsistency. This repealer shall not be construed to revive any
ordinance or part of any ordinance heretofore repealed.

SECTION If any section, paragraph, clause or provisions of this ordinance for any reason shall
be held to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph,
clause or provision shall not affect any other part of this ordinance.

SECTION This ordinance shall be effective after five (5) days following its publication as
required by law.

PASSED, ADOPTED, SIGNED and APPROVED ___                                ,              .

CITY SEAL

          _____________________________
Timothy Z. Jennings, Mayor

ATTEST

_____________________
Amalia Martinez, City Clerk

Underscoring   indicates addition to existing Code section.
Strike through indicates delete of an existing Code section.
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 23.       
Meeting Date: 04/09/2026  
COMMITTEE: City Council  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Resolution 26-17: adoption of Resolution 26-17 for support of projects in response to the NMDOT's
January 2026, TPF Funding, Call for Projects. (Johnson/MacCornack)

BACKGROUND:
Initiated by: James MacCornack

The NMDOT has issued a "Call For Projects". These are projects that should be considered easily
ready for bidding or other procurement processes. The funding level for awarded projects under the
TPF program is 95% NMDOT and 5% local match. The City of Roswell has received previous awards
from this program, including the award of Second Street Pavement Maintenance Project. Formal
project awards will be in the Fall, 2026. Projects to be applied for are:

1. S. Atkinson Mill & Fill/ADA Capital Project (Brasher to McGaffey), and

2. Garden-McGaffey-Main Pavement Maintenance (Garden from Marker Rd. to McGaffey, McGaffey
from Garden to Main, S. Main from McGaffey to Oliver Street).

FINANCIAL CONSIDERATION
This is for project application support. Awarded projects may require a budget adjustment once a
formal award is received.

1. S. Atkinson Mill & Fill Capital - $2,733,000 (State $2,596,350, City Match $136,650) , and

2. Garden-McGaffey-Main Pavement Maintenance - $610,000 (State $579,500, City Match $30,500)

LEGAL REVIEW:
Resolution has been reviewed by the City Legal Department.

BOARD AND COMMITTEE ACTION:
The Infrastructure Committee recommended approval 3-0 at its meeting on February 9, 2026. (This
item was accidentally left off the Finance agenda last month.) The Finance Committee recommended
approval 5-0 at its meeting on April 2, 2026.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
NMDOT's Call for Projects letter
Draft Resolution 26-17
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RESOLUTION 26-17

A RESOLUTION TO THE NEW MEXICO DEPARTMENT OF TRANSPORTATION
FOR TPF ROADWAY PROJECTS

WHEREAS, the roadway projects named in this resolution are eligible activities under the
NMDOT Call For Projects of January 12, 2026; and

WHEREAS, the following projects are requested to be considered in the Call For Projects:
1. Garden, McGaffey, and South Main St. Pavement Maintenance Project, 2. S. Atkinson Mill and
Fill Capital Project; and

WHEREAS, the City of Roswell agrees to provide matching funds at a percentage rate of
5% of the cost of each project; and

WHEREAS, the City of Roswell agrees to fund all project development, environmental
analysis, and design costs separate from the cost of construction; and

WHEREAS, the City of Roswell agrees to fund all appropriate ongoing maintenance costs
for these roadway projects after construction; and

WHEREAS, the City of Roswell supports these projects and desires to receive funding;
and

WHEREAS, this Resolution is presented at the time of application for NMDOT Call For
Projects funding.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL AS THE
GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO, that:

SECTION The subject projects listed above shall be submitted as applications for Call For
Projects funding to the New Mexico Department of Transportation; and hereby commits to the
concept of such projects as listed above and as specified in the project applications.

PASSED, ADOPTED, SIGNED and APPROVED , .

CITY SEAL

Timothy Z. Jennings, Mayor
ATTEST

Amalia Martinez, City Clerk
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 24.       
Meeting Date: 04/09/2026  
COMMITTEE: City Council  
CONTACT: N/A CHAIR: Will Cavin

ACTION REQUESTED:
Resolution 26-18: Weeds - The Resolution shall mandate the cleanup of approximately twenty-five
(25) separate properties within the City. (Cavin/Franco)

BACKGROUND:
Initiated by: Toby Franco

At present, no more efficient means are available to enforce the requirements that property within the
City limits be kept clean and orderly. Citation of property owners requires that they be present in
Roswell. Even the citations do not provide for the actual cleanup and cannot give the City the right to
file a lien for the cleanup expense. This procedure is cumbersome, but it should result in the
resolution of some more severe situations.

FINANCIAL CONSIDERATION
Adoption of the resolution will probably cause a number of people to voluntarily clean up their
property. Most of the balance will be cleaned up by the City at a cost ranging from $30 to $500 for
each property, and liens will be filed and later foreclosed. A few people may appeal the resolution to
Council and a hearing will have to be provided to hear their appeals. Overall, the resolution should
affect rapid cleanup of this season's weeds and other debris, followed by an extended collection
period.

LEGAL REVIEW:
The City Attorney has reviewed the current resolution. Resolutions must be adopted by a majority
vote of the entire City Council.

BOARD AND COMMITTEE ACTION:
No action required.

STAFF RECOMMENDATION:
Recommend as proceeded.

Attachments
ATT 1 Weed Resolution
ATT 2 Resolution 26-18 Weeds Exhibit

City Council Page 233 of 336 Roswell, NM



CITY OF ROSWELL
RESOLUTION 26-18

A RESOLUTION REQUIRING THE REMOVAL OF CERTAIN RUBBISH, WEEDS,
WRECKAGE OR DEBRIS; PROVIDING THAT THE CITY SHALL HAVE A LIEN FOR THE
COST OF REMOVAL AND DECLARING CERTAIN PROPERTY TO BE SO COVERED
WITH RUBBISH, WEEDS, WRECKAGE OR DEBRIS AS TO CONSTITUTE A PUBLIC
NUISANCE PREJUDICIAL TO HEALTH, SAFETY AND GENERAL WELFARE.

WHEREAS, the City Council of the City of Roswell, New Mexico, finds
that the premises listed in Exhibit A attached hereto and purportedly owned of record, or
occupied by the parties named, have accumulated rubbish, weeds, wreckage or debris so
as to be a menace to the public health, safety and general welfare of the inhabitants of the
community; and further, that it is in the public interest to require the removal thereof,
according to law;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL,
THE GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO, that:

1.  The premises set forth in Exhibit A are declared to be so covered with
rubbish, weeds, wreckage or debris as to constitute a menace to the public comfort, health,
safety and general welfare within the purview of Article 3-18-5 NMSA 1978.

2.  The owners, occupants or agents in charge of said premises are hereby
ordered to remove such accumulated rubbish, weeds, wreckage or debris within ten (10)
days of the receipt of notice by certified mail or from the date of publication of this
resolution.  In the event such removal is not commenced or written objection filed with the
City Clerk within ten (10) days after service of a copy of this resolution, then the City
Manager is authorized and directed to cause such accumulated rubbish, weeds, wreckage
or debris to be removed at the sole cost and expense of the owner, or other parties having
an interest in the properties, and further, that the reasonable cost of such removal shall be
and become a subsisting and valid lien against such property so removed and the lot or
parcel of land from which such removal was made and shall be foreclosed in the manner
provided by law for the foreclosure of municipal liens.

3.  In the event the owner or other person aggrieved shall file a protest
within the time provided, the City Council shall thereafter fix a date for hearing.  At the
hearing, the protestant shall be entitled to be heard in person, by agent or attorney and the
City Council shall consider evidence whether or not its previous action shall be enforced
or rescinded; if it shall be determined that the removal order should be enforced.

4.  Persons aggrieved by the determination of the City Council have a right
to appeal to a court of competent jurisdiction by giving notice of such appeal to the City
Council within five (5) days after the day of issuance of such order or decision, together
with a petition for court review duly filed with the Clerk of the Court within twenty (20)
days of the date of issuance of the order or decision complained of.
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ADOPTED, SIGNED AND APPROVED 9th day of April 2026.

CITY SEAL                                                           ________________________________
                                                                               Timothy Z. Jennings, Mayor
 

ATTEST:

________________________________
Amalia Martinez, City Clerk
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Resolution #26-18             Exhibit A  

April 9, 2026          Page 1 

  

APPROX. 503 W BRASHER RD 
CONSTELLATION ESTATES AMEND  
Block 3 Lot 11 AND Lot 12 
S 17 T 11S R 24E S 17 T 11S R 24E 
ALFREDO MADRID SILVA 
316 WARACHIE LN 
CARLSBAD, NM 88220 

APPROX. 501 W BRASHER RD  
Lots 5 & 6 of Block 25  
FRUITLAND SUBDIVISION  
REPLAT Tract A S 17 T 11S R 24E 
THEODORE JARAMILLO  
8344 BLUFFS EDGE NW  
ALBUQUERQUE, NM 87120 

APPROX. 502 REDWOOD ST 
DALE BELLAMAH UNIT 1  
Block 6 Lot 17 S 17 T 11S R 24E  
JORGE DEL MURO  
809 BARCELONA CT  
CARLSBAD, NM 88220 

APPROX. 3301 S LEA AVE 
DALE BELLAMAH UNIT 1  
Block 1 Lot 13  
JORGE DEL MURO   
809 BARCELONA CT  
CARLSBAD, NM 88220 

APPROX. 3204 S LEA AVE 
DALE BELLAMAH UNIT 1  
Block 5 Lot 20  
JAMIE ARANDA  
306 CLAYTON AVE  
HAGERMAN, NM 88232 

APPROX. 803 S LEA AVE  
S 5 T 11S R 24E NW4SE4  
S 300' N 780' W 230' E 460' M/L 
KIET NGUYEN MILLER  
4601 LOMA LINDA CIR  
EL PASO, TX 79934 

APPROX. 409 1/2 W SUMMIT ST 
S 5 T 11S R 24E NW4SE4  
S 50' N 1140' E 77.7' W 1175' M/L  
ELI CHAVEZ  
6745 BRIGHT VIEW RD  
LAS CRUCES, NM 88007 

APPROX. 307 W SUMMIT ST 
SOUTH ROSWELL AMND S2 BLK 56  
Block 56 Lot 6 AND Lot 8 S 5 T 11S R 24E 
CANNON ESTATE, HAZEL BALES   
400 N MOUNT RUSHMORE  
CEDAR PARK, TX 78613 

302 W MATHEWS ST  
SOUTH ROSWELL Block 56 Lot 11  
J B MRS GREEN 
C/O LORETTA LOWE  
4212 VAIL DIVIDE  
AUSTIN, TX 78738 

300 W MATHEWS ST 
SOUTH ROSWELL  
Block 56 Lot 13   
ISAAC COTTON  
PO BOX 5282  
SACRAMENTO, CA 95817-0282 

710 E SUMMITT ST 
JOHNSON & ALLISON  
LOT 4 BLK 1 FRUITLAND Block A Lot 1   
MASSU, RAUDEL URIEL MACIAS 
ALVAREZ, BLANCA L NEVAREZ 
710 E SUMMIT ST 
ROSWELL, NM 88203 

109 S LINCOLN AVE  
MC CUNE Block 2 Lot 32   
ARAGON, MACARIO E;  
ARAGON, JIMMY J;  
ARAGON, MONIQUE B 
109 S LINCOLN AVE 
ROSWELL, 88203 
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Resolution #26-18             Exhibit A 

April 9, 2026          Page 2 

  

509 HOLLAND AVE 
S 4 T 11S R 24E W2SE4SE4NE4  
N 130' S 330' E 137.5' W 157.5' 
FUENTES, VICKY 
509 Holland Ave 
ROSWELL, NM 88201 

506 HOLLAND AVE 
S 4 T 11S R 24E E2SW4SE4NE4  
W 135' E 158' N 50' S 450'  
PROPES, MARIJANE F 
1001 COUNTY ROAD 314 
CLEBURNE, TX 76031-9801 

706 N GARDEN AVE 
OTTERSON Lot 1 THRU Lot 7 
WS WRIGHT LLC 
PO BOX 127 
HONDO, NM 88336 

1503 N OHIO AVE 
SCHNEDARS Block 2 Lot 12  
Quarter SW S 29 T 10S R 24E  
PAYNE, WILMA J 
303 N 3RD ST APT 1B 
GRANDVIEW, TX 76050-1910 

307 N SYCAMORE AVE 
BIRD SANCTUARY SUMMARY PLAT  
Lot 2 Quarter SW S 31 T 10S R 24E  
CHEW TRUST; JACK AND SUSIE TRUSTEES; 
C/O GLORY CHEW MISAKI 
241 DLEMAR WAY 
SAN MATEO, CA 94403 

APPROX. 2609 W 3RD ST  
S 31 T 10S R 24E SW4SW4SW4  
S 114' N 774' E 84' W 114' 
CHEW TRUST; JACK AND SUSIE  
TRUSTEES; C/O GLORY CHEW MISAKI 
241 DLEMAR WAY 
SAN MATEO, CA 94403 

1202 W COLLEGE BLVD 
S 32 T 10S R 24E NW4 W 89'  
E 2162.58' S 179' N 209' 
WHITTEN, COY C 
1202 W COLLEGE BLVD 
ROSWELL, NM 88201 

613 N WASHINGTON AVE 
WEST SIDE Block 8 Lot 13  
LESS E 60' AND Lot 14 LESS E 60'  
Quarter SE S 32 T 10S R 24E  
CHAVEZ-BARRERA, GILBERTO;  
CHAVEZ, LISET SOLIS 
613 N WASHINGTON AVE 
ROSWELL, NM 88201 

 2315, 2317, 2319 N COLE AVE 
OKELLEY SUMMARY REPLAT Tract 1  
Quarter NW S 28 T 10S R 24E 
VARGAS-HERNANDEZ,  
TEOFILO EDUARDO 
5640 BETTY LANE 
DAWSONVILLE, GA 30534 

1207 W 8TH ST 
RIVERSIDE HEIGHTS  
AMEND Block 12 Lot 4  
Quarter SW S 32 T 10S R 24E 
BUENALUZ, RAFAEL P;  
BUENALUZ, AIDA E;  
BUENALUZ, MARK E  
1139 N HELIOTROPE DR  
LOS ANGELES, CA 90029 
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Resolution #26-18             Exhibit A 

April 9, 2026          Page 3 

 

APPROX. 1200 N OHIO AVE 
S 32 T 10S R 24E  
NE4SW4SW4NW4NW4 S 50’  
CHACON, TRINIDAD 
PO BOX 242  
HONDO, NM 88336 

1202 N OHIO AVE 
S 32 T 10S R 24E SE4NW4SW4NW4NW4  
S 50’ NE4SW4SW4NW4NW4 N 50’  
CHACON, TRINIDAD 
PO BOX 242  
HONDO, NM 88336 

1204 N OHIO AVE 
S 32 T 10S R 24E NW4NW4  
W 165' E 330' S 50' N 942' 
MALBY, BRIAN; RUAZA-MALBY, MAIDA;  
C/O ATTN: BRIAN MALBY 
3515 CANYON PKWY, UNIT 2102 
SAN ANTONIO, TX 78259 
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 25.       
Meeting Date: 04/09/2026  
COMMITTEE: Legal  
CONTACT: C. Josh Nairn-Mahan CHAIR: Will Cavin

ACTION REQUESTED:
Resolution 26-19: Condemnations - adoption of Resolution 26-19 the Resolution shall require the
removal or demolition of four (4) dilapidated structures. (Cavin/Franco)

BACKGROUND:
Initiated by: Toby Franco

These structures constitute a public nuisance harmful to the public health, safety and general welfare.

FINANCIAL CONSIDERATION
Resolution and notice will be served to owners requiring action within fifteen (15) days. Demolition by
the City will proceed if no action is taken and a lien will be placed on the property for cost ranging from
$3,000 to $30,000 for each property for removal.

LEGAL REVIEW:
The City Attorney has reviewed the current resolution. Resolutions must be adopted by a majority
vote of the entire City Council.

BOARD AND COMMITTEE ACTION:
This item went before Public Safety Committee meeting on March 17, 2026 and passed (4-0). This
item also went through Legal Committee meeting on March 26, 2026 and passed (5-0).

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
ATT 1 Condemnation Resolution
ATT 2 Resolution Condemnations
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CITY OF ROSWELL
RESOLUTION 26-19

A RESOLUTION REQUIRING THE REMOVAL AND/OR DEMOLITION OF CERTAIN
DAMAGED AND DILAPIDATED BUILDINGS, STRUCTURES OR PREMISES; PROVIDING
THAT THE CITY SHALL HAVE A LIEN FOR THE COST OF REMOVAL; PRESCRIBING
THE PROCEDURE INCIDENT TO SUCH REMOVAL AND/OR DEMOLITION AND
DECLARING CERTAIN PROPERTY TO BE IN SUCH STATE OF DISREPAIR, DAMAGE
AND DILAPIDATION AS TO CONSTITUTE A DANGEROUS BUILDING AND A PUBLIC
NUISANCE PREJUDICIAL TO THE PUBLIC HEALTH, SAFETY AND GENERAL
WELFARE.

WHEREAS, it is the opinion of the City Council of the City of Roswell,
New Mexico, that those certain buildings or structures upon the premises located as
follows and purportedly owned of record, or occupied by the parties hereinafter named,
are and have become in such state of disrepair, damage and dilapidation as to be a menace
to the public health, safety and general welfare of the inhabitants of the community; and
further, that it is in the public interest to require the removal thereof, according to law, by
reason of the condition or conditions set forth in Exhibit "A".

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL,
THE GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO:

1.  That the buildings or structures set forth in Exhibit "A" are declared to
be in such state of disrepair, damage and dilapidation as to constitute a dangerous building
within the purview of Roswell Municipal code section 16-12, as well as being a public
nuisance prejudicial to the public health, safety and general welfare.  That such dangerous
buildings or structures set forth, if any, cannot reasonably be repaired so that they will no
longer exist in violation of the terms of the ordinance.

2.  The owners, occupants, if any, or agent in charge of said premises be,
and they hereby are ordered and required to remove such dangerous buildings, or
structures within a reasonable time thereafter not to exceed fifteen (15) days from the
receipt of notice by certified mail or from date of publication of this resolution as
hereinafter provided, and as the case may be.  In the event such removal be not
commenced by such owner, occupant or agent, or written objection thereto be filed with
the City Clerk within ten (10) days after service of a copy of this resolution by certified
mail or by publication, requesting a hearing, then and in such event, the City Manager is
hereby authorized and directed to cause such dangerous buildings or structures to be
removed at the sole cost and expense of the owner, owners or other parties having an
interest in said properties, and further, that the reasonable cost of such removal shall be
and become a subsisting and valid lien against such property so removed and the lot or
parcel or land from which such removal was made and shall be foreclosed in the manner
provided by law for the foreclosure of municipal liens.  Alternatively, the City Manager
may act pursuant to Article 3-18-5 (G) (NMSA, 1978), and cause the dangerous buildings
or structures to be removed and give title to them or their components to the removing
person or persons.
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3.  In the event the owner or other interested party aggrieved shall file his
protest within the time herein provided, requesting a hearing, on the matter, the City
Council shall fix a date for hearing, at which time said Protestants shall be entitled to be
heard in person, by agent or attorney, and the City Council shall consider evidence
whether or not its previous action should be enforced or rescinded.  If it shall be
determined that the removal order should be enforced, and the owner(s) shall fail or
neglect to comply with said decision of the City Council, they shall have a right of appeal
to a court of competent jurisdiction by giving notice of such appeal to the City Council
within the (10) days after the date of the City Council decision, together with his petition
for court review duly filed with the Clerk of the Court within thirty (30) days of the date
of the decision complained of.

4.  Upon the adoption of this resolution, it shall be the duty of the City
Building Inspector to notify the owner, occupant or agent in charge of such building or
structure of the adoption of this resolution by serving a copy thereof upon him by certified
mail, return receipt requested; and in the event such owner, occupant or agent cannot be
found or served within said City as herein above provided, such notice may be served by
posting a copy of said resolution upon the premises complained of, followed by legal
publication of said resolution one time in a newspaper of general circulation within the
city.

ADOPTED, SIGNED AND APPROVED 9th day of April 2026.

CITY SEAL                                                           ________________________________
                                                                               Timothy Z. Jennings, Mayor
 

ATTEST:

________________________________
Amalia Martinez, City Clerk
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Resolution #26-19                   Exhibit A  
April 9, 2026                                    Page 1 

  

Location Condition Name 

210 S WASHINGTON AVE 
OVARDS Block 7 Lot 6   

Dilapidated/  
Deterioration  
Open To Public,  
Inadequate Maintenance  

WINNER, HAINES J;   
WINNER, KATHLEEN M  
113 MADISON AVE  
LORENZO, TX 79343  

112 S OHIO AVE  
1201 W WALNUT ST  
TOWER PROPERTIES 
SUMMARY PLAT Lot 6A   
S 5 T 11S R 24E  

Dilapidated/  
Deterioration  
Open To Public,  
Inadequate Maintenance  

BDS III LLC 
1209 MOUNTAIN ROAD  
PLACE NE, STE R 
ALBUQUERQUE, NM 87110  

600 WOODY DR  
GAMBOA-GRIFFITH 
SUMMARY PLAT Tract A  
SEE PLAT #1392  
Quarter NE S 6 T 11S R 24E  

Dilapidated/   
Deterioration   
Open To Public,   
Inadequate Maintenance  

ARNOLD, CODY ALLEN;  
ARNOLD, LADONNA  
27638 LISA DR  
TAVARES, FL 32778-9716  

326 E 6TH ST  
BELLE PLAIN Lot 68  

Dilapidated/   
Deterioration   
Open To Public,   
Inadequate Maintenance  

GONZALES, CORINE L  
GONZALES, JOHNNY RAY  
326 E 6TH ST  
ROSWELL, NM 88201  

City Council Page 242 of 336 Roswell, NM



210 S WASHINGTON AVE 
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112 S OHIO AVE  
1201 W WALNUT ST 
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600 WOODY DR  

 
 

 
 

 

 

 

 

City Council Page 245 of 336 Roswell, NM



326 E 6TH ST  
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 26.       
Meeting Date: 04/09/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Resolution 26-20: Adoption of Resolution 26-20 approving a budget adjustment for the fiscal year
ending June 30, 2026. (Gass/Gomez)

BACKGROUND:
Initiated by:  Toni Gomez

The New Mexico Department of Finance Administration (DFA) requires governing body approval for
any budget adjustment that increases or decreases revenue or expenditures in the approved budget. 
The finance department is requesting approval of budget adjustments, as summarized in Exhibit "A",
to align the City's FY2025-2026 budget with current funding allocations.  These adjustments include
updates to various grants, transfers, and departmental budgets. 

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expense):  Budget adjustments are reflected across multiple funds
and departments as detailed in Exhibit "A'.  The total impact of these adjustments is summarized
below:

Revenue: $538,035.00

Expenses: $4,307,171.62

 

LEGAL REVIEW:
Budget adjustments are reflected across multiple funds and departments as detailed in Exhibit "A".

BOARD AND COMMITTEE ACTION:
The Finance Committee recommended approval 5-0 at its meeting on April 2, 2026.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Exhibit A
Resolution 26-20
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RESOLUTION 26-20

A RESOLUTION OF THE CITY OF ROSWELL, NEW MEXICO, AMENDING THE
BUDGET FOR THE FISCAL YEAR ENDING JUNE 30, 2026, FOR VARIOUS

GRANTS AND OTHER DEPARTMENTS.

WHEREAS, the governing body of the City of Roswell, State of New Mexico, has
previously approved a budget for the fiscal year 2025-2026, ending June 30, 2026; and

WHEREAS, the City of Roswell desires to amend said budget for $538,035.00 in revenues
and $4,307,171.62 in expenses, detailed in Exhibit A and summarized below:

 Various Funds: Revenues $538,500.00 and Expenses $4,307,171.62

WHEREAS, it is the majority opinion of the Governing Body that the proposed amended
budget continues to meet fiscal requirements as currently determined for the fiscal year 2025-2026.
 
NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL AS THE
GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO, hereby adopts the
budget adjustment hereinabove described and respectfully requests approval for the same from the
Local Government Division of the Department of Finance and Administration, State of New
Mexico.

PASSED, ADOPTED, SIGNED, and APPROVED the 9th day of April 2026.

CITY SEAL           _____________________________
          Timothy Z. Jennings, Mayor

ATTEST:

_________________________
Amalia Martinez, City Clerk
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  Consent Items    27.       

Regular City Council Meeting
Meeting Date: 04/09/2026  
COMMITTEE: City Council  
CONTACT: C. Josh Nairn-Mahan CHAIR: Will Cavin

ACTION REQUESTED:
Approval of a ten (10) year lease of Building 611 at the Roswell Air Center to Carlsbad
Lifehouse Inc. for $131.488.00 per annum (Cavin/Nairn-Mahan). 

BACKGROUND:
Initiated by: Christopher J. Nairn-Mahan

This lease is contemplated in the Carlsbad LifeHouse Opoid Abatement/Treatment Service
Agreement approved at the March 12, 2026, City Council meeting. The proposed ten (10) year lease
of Building 611 at the Roswell Air Center will provide the space needed for Carlsbad LifeHouse
to stand up a treatment facility here in Roswell.

FINANCIAL CONSIDERATION:
First year rent of one hundred thirty-one thousand four hundred eighty-eight dollars and zero cents
($131,488.00), payable in 12 monthly installments of $10,957.33. This lease has a 3% CPI-U annual
increase which is presently capped at 6% per year. 

LEGAL REVIEW:
The City Attorney has reviewed the lease agreement.

BOARD AND COMMITTEE ACTION:
The Legal Committee recommended approval 5-0 at its meeting on March 26, 2026. The lease of
Building 611 at the Roswell Air Center to house a treatment facility as contemplated by the Opiod
Abatement/Treatment Service Agreement approved by City Council on March 12, 2026.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Carlsbad Life House
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 28.       
Meeting Date: 04/09/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval to award RFP 26-005 for Ground EMS Billing Services to EMS Management & Consultants,
Inc. (Gass/Bunch)

BACKGROUND:
Initiated by: Randy Bunch 

Requesting approval to award RFP 26-005 for Ground EMS Billing Services to EMS Management &
Consultants, Inc. The City issued RFP 26-005 seeking proposals from qualified vendors to provide
comprehensive EMS billing and revenue cycle management services for the Roswell Fire
Department. These services include claim preparation, submission, denial management, payment
posting, customer service, compliance reporting, and collections.

Two (2) proposals were received and evaluated by the City's Evaluation Committee in accordance
with the criteria established in the RFP. Based on the evaluation criteria and final scoring, the
Evaluation Committee determined that EMS Management & Consultants, Inc. submitted the proposal
most advantageous to the City.

FINANCIAL CONSIDERATION
There is no immediate fiscal impact associated with approval of this item. Services will be paid based
on a percentage of collected revenue.

LEGAL REVIEW:
Contract to be reviewed by the Legal Department upon award.

BOARD AND COMMITTEE ACTION:
The Finance Committee recommended approval x-x at its meeting on April 2, 2026.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Billing Service
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 29.       
Meeting Date: 04/09/2026  
COMMITTEE: Legal  
CONTACT: C. Josh Nairn-Mahan CHAIR: Will Cavin

ACTION REQUESTED:
Approval to advertise RFP 26-006 for construction services and repairs to City-owned facilities and
infrastructure (Cavin/Rogers). 

BACKGROUND:
Initiated by: Mac Rogers

This request is for approval to advertise RFP 26-006 for construction services and repairs to City-
owned facilities and infrastructure. We're requesting competitive sealed proposals from qualified
Offerors to establish Job Order Contracts (JOC) for renovation, repair, new construction, and
remodeling services on an Indefinite Delivery, Indefinite Quantity (IDIQ) basis. The intent of this
contract is to support the timely, efficient, and cost-effective maintenance, repair, and preservation of
City-owned facilities and infrastructure.

FINANCIAL CONSIDERATION
Costs for services are established following a qualifications-based selection and contract negotiation
process.

LEGAL REVIEW:
None at this time.

BOARD AND COMMITTEE ACTION:
Legal Committee recommended approval (5-0) at their March 26, 2026, meeting. 

STAFF RECOMMENDATION:
Proceed as presented

Attachments
RFP DRAFT SOW
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DRAFT SCOPE OF WORK

Page  of 1 4

CITY OF ROSWELL

REQUEST FOR PROPOSALS
RFP: 26-006

CONSTRUCTION SERVICES & REPAIRS

RFP Issue Date: Click or tap to enter a date.

PROPOSAL DUE:

PURCHASING DEPARTMENT
425 N. RICHARDSON
ROSWELL, NM 88201
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DRAFT SCOPE OF WORK

Page  of 2 4

PURPOSE OF THIS REQUEST FOR PROPOSALS

The purpose of this Request for Proposals (RFP) is to solicit competitive sealed proposals
from qualified Offerors to establish Job Order Contracts (JOC) for renovation, repair,
new construction, and remodeling services on an Indefinite Delivery, Indefinite Quantity
(IDIQ) basis. The intent of this contract is to support the timely, efficient, and cost-
effective maintenance, repair, and preservation of City-owned facilities and
infrastructure.

The city is implementing Job Order Contracting (JOC) to complete projects more
efficiently and to ensure clear and fair price competition for the construction industry
while streamlining the project development process. This method provides transparent,
consistent, and verifiable pricing while streamlining project delivery and reducing the
need for separate solicitations for each project.

The city intends to award this RFP as a multiple-source award to responsive and
responsible Offerors.

SUMMARY SCOPE OF WORK

The scope of work includes, but is not limited to, remodeling, restoration, repair, removal
and replacement of building components, alterations, rehabilitation, renovation, and new
construction projects. Work may also include installation and repair of stucco, masonry,
concrete, framing, fencing, gypsum board and finishes, painting, casework, trim, flooring,
windows, elevators, doors and hardware, metal and steel work, landscaping, demolition,
paving, excavation, and other general construction services as required.

The Contractor shall be qualified to perform upgrades and repairs to existing facilities, as
well as new construction, additions, and related improvements to City-owned buildings and
infrastructure.

All work shall be performed on an on-call, as-needed basis through the issuance of individual
Job Orders. For each project, the Contractor shall develop a detailed scope of work and a
corresponding price proposal. The price proposal shall include all labor, materials,
equipment, supervision, permits, overhead, profit, and all incidental costs necessary to
complete the work.

All work shall comply with applicable federal, state, and local laws, codes, and regulations,

City Council Page 277 of 336 Roswell, NM



DRAFT SCOPE OF WORK

Page  of 3 4

including current building codes and safety standards. All installations shall be performed in
accordance with manufacturer specifications and accepted industry standards by properly
trained and qualified personnel.

All materials shall be new, of high quality, and compatible with existing materials unless
otherwise approved by the City. The Contractor shall maintain clean and safe work areas at
all times, control construction debris, and properly dispose of all waste materials at approved
disposal facilities in accordance with applicable regulations.

DUTIES AND RESPONSIBILITIES

The selected Offeror(s) shall:

1. Provide construction services on an on-call or as-needed basis as directed by the city
through its authorized department representative.

2. Furnish all labor, supervision, materials, equipment, tools, transportation, permits,
licenses, bonds (when required pursuant to NMSA 1978, §13-4-18), insurance, traffic
control, safety measures, and all incidentals necessary to complete each assigned Job
Order.

a. If materials, equipment, or systems are installed in a manner which is not in
conformance with the requirements of these specifications and for which the contractor
has not received written approval, removal of all unauthorized materials and installation
of those indicated or specified shall be provided at no extra cost to the City.

3. Maintain all licenses required by the State of New Mexico Construction Industries
Division (CID) and ensure that all work is performed in accordance with applicable state
and local building codes and regulations.

a. Work performed under this RFP requires a GB-98 license from the State of New
Mexico Construction Industries Division.

4. Obtain all required permits and coordinate all inspections necessary for project
completion.

a. All work and materials shall comply with the recommendations and standards as set
forth in the latest edition(s) of applicable City, State, County, and National codes and
ordinances.
b. As required by CID, the contractor shall pay for permit drawings required to perform
the work called for in the owner’s scope. Drawings shall include all details necessary for
proper installation.
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DRAFT SCOPE OF WORK

Page  of 4 4

5. Comply with the Public Works statutes (NMSA 1978, §§13-4-1 through 13-4-43, when
applicable), and all other federal, state, and local laws, ordinances, and regulations.

a. Pursuant to NMSA 1978 §13-4-11, every Job Order or project in excess of sixty
thousand dollars ($60,000) shall comply with the statute.
b. Please refer to the NM Workforce Solutions website for prevailing wage rates.
c. Prevailing wage decisions will be issued per project when the project is identified and
exceeds sixty thousand dollars ($60,000).
d. Any Contractor, Prime Contractor or Subcontractor wishing to be considered for award
of any portion of a public works project greater than sixty thousand dollars ($60,000)
must be registered with the Department of Workforce Solutions, pursuant to NMSA 1978
§13-4-13.1.

6. Provide performance and payment bonds for individual projects when required by law.

a. In accordance with NMSA 1978, §13-4-18, the successful Offeror, upon notification of
award, shall deliver the required performance and materials/payment bonds in the amount
of one hundred percent (100%) for any project which exceeds twenty-five thousand
dollars ($25,000.00), or provide satisfactory evidence that such bonds will be furnished
within seven (7) days. Bond must be satisfactory to the City and executed by a surety
company authorized to do business in the State of New Mexico.
b. Offerors shall be responsible for securing all applicable bonds, and the cost of all
bonding shall be included in the Offeror’s price proposal.

7. Maintain a safe work environment in compliance with OSHA and all applicable safety
regulations.

a. The Contractor shall take all necessary precautions to protect the site occupants from
hazardous conditions.
b. The Contractor shall be responsible for damage to persons or property that occurs as a
result of the Contractor’s fault or negligence, or that of the Contractor’s employees and/or
agents, in connection with this contract.

8. Maintain accurate project documentation, including invoices, certified payrolls (if
applicable), change orders, and supporting records, and make such records available to
the City upon request.

9. Maintain clean and orderly work areas and properly dispose of all construction debris at
approved disposal facilities.

a. Contractor shall be responsible for any and all fees associated with disposal of
construction debris.

10. Not commence any work until receipt of written authorization from the city in the form
of a Purchase Order and Notice to Proceed.
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Regular City Council Meeting 30.       
Meeting Date: 04/09/2026  
COMMITTEE: N/A CONTACT: Amalia Martinez
CHAIR: Mayor Pro Tem

Summary:
Approval of the minutes from the Regular City Council meeting on March 12, 2026. (Corn/Martinez)

Attachments
DRAFT - March 12, 2026 City Council Minutes
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Roswell City Council
Chaves County Administrative Center
Commission Chambers-#1 St. Mary’s Place
Roswell, New Mexico 88203
Thursday, March 12, 2026, at 6:00 pm

Notice of this meeting was given to the public in compliance with Sections 10-15-1 through 10-15-
4 NMSA 1978 and Resolution 25-28.

The meeting reconvened at 6:01 p.m. with Mayor Jennings presiding:

ROLL CALL VOTE:

Ed Heldenbrand Present
Juliana Halvorson Absent
Juan Oropesa    Present
Kurt Gass         Present
Angela Moore Present
Darrell Johnson  Present
Will Cavin  Present
Cristina Arnold  Present
Robert Corn  Present
Carlos Marrujo Present

Councilor Marrujo led in prayer, and Mayor Pro Tem Corn led in the Pledge of Allegiance.

APPROVAL OF THE AGENDA

1. Approval of agenda - approve the agenda for the March 12, 2026, Regular City Council
Meeting.

ROLL CALL VOTE:

Ed Heldenbrand Yes
Juan Oropesa    Yes
Kurt Gass         Yes
Angela Moore Yes
Darrell Johnson  Yes
Will Cavin  Yes
Cristina Arnold  Yes
Robert Corn  Yes
Carlos Marrujo Yes

MOTION: Mayor Pro Tem Corn made a motion to approve the agenda. Councilor Cavin was the
second.
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MOTION PASSED: 9-0

2. Approval of consent agenda - approve the consent agenda for the March 12, 2026, Regular
City Council Meeting.

ROLL CALL VOTE:

Ed Heldenbrand Yes
Juan Oropesa    Yes
Kurt Gass         Yes
Angela Moore Yes
Darrell Johnson  Yes
Will Cavin  Yes
Cristina Arnold  Yes
Robert Corn  Yes
Carlos Marrujo Yes

MOTION: Mayor Pro Tem made a motion to approve the consent agenda. Councilor Marrujo was
the second.

MOTION PASSED: 9-0

CONSENT ITEMS (items 3-18 will be approved at the time of the approval of the consent
agenda)

3. Approval to award ITB-26-008 to Mevacon LLC- for construction of the Roswell Public Library
Children's  Garden/Jardín  de  Niños  project  in  the  amount  of  $297,774.70,  which  includes
applicable New Mexico Gross Receipts Tax (GRT).

4. Approval of the allocation of $150,000.00 from the Public Safety Tax Fund for architectural and
engineering design services for the Fire Station #2 Remodel Project.

 5. Approval of the purchase of one (1) Kubota M6S-111SHDC2 4WD midsize utility tractor with
cab and attachments, through the Sourcewell Cooperative Purchasing Contract No. 112624-KBA,
in the total amount of $88,220.99, for use in support of the Mobile ARFF Prop.

6. Award of Roswell Waste Water Treatment Plant Gate Replacement Design Project to Molzen
Corbin in the amount of $396,357.74 which includes GRT.

7. Approval of change order in the amount of $151,712.83 to increase PO 22600812 for
ITB-25-002 West Country Club Twin Reservoirs Repair Project from current amount of
$2,586,151.21 to a new amount of $2,737,864.04.

8.  Approval  to  purchase  replacement  network  infrastructure  equipment  from  Ardham
Technologies,  Inc.  in  the  total  amount  of  $196,844.03  through  New Mexico  Statewide  Price
Agreement Contract Number 60-00000-25-00021.
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9. Approval of the recommendation of award for ITB-26-009 -- Bathroom Remodel Project to
Hubbard & Sons Inc. in the amount of $37,078.15 (including Gross Receipts Tax).

10. Approval for the purchase of a new Mac Roll-Off Truck from Bruckner Truck Sales in the
amount of $250,093 utilizing H-GAC Contract #HT06-20.

11. Approval  of  a  budget  adjustment  in  the  amount  of  $14,122.00  to  contract Tascosa  for  the
procurement and installation of furniture for five offices associated with the relocation of PVRCC
Emergency 911 Center.

Resolution(s)

12.  Resolution  26-10:  Adoption  of  Resolution  26-10  to  dispose  of  certain  surplus  personal
property.

13. Resolution 26-11: Adoption of Resolution 26-11 approving a budget adjustment for the fiscal
year ending June 30, 2026.

14. Resolution 26-12: Adoption of Resolution 26-12 pursuant to the New Mexico Open Meetings
Act.

15.  Resolution  26-13:  Weeds  -  The  Resolution  shall  mandate  the  cleanup  of  approximately
fourteen (14) separate properties within the City.

16. Resolution 26-14: Condemnations - adoption of Resolution 26-14: the removal or demolition
of three (3) dilapidated structures.

17.  Resolution  26-15:  Adoption  of  Resolution  26-15:  Adopting  the  City  of  Roswell  Asset
Management Plan.

Minutes

18. Approval of the minutes from the Regular City Council meeting on February 12, 2026.

NON-ACTION ITEMS (Information Items)

19. Airport Updates (Bobbi Thompson)

20. SkyWest (Tania Stephenson)

Tania  Stephenson  was  unable  to  attend  this  City  Council  meeting.  Her  presentation  will  be
rescheduled for the April 9, 2026, City Council meeting.

21. Airport Advisory Commission Updates (Bobbi Thompson)

22. Employee Out-of-State Travel
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23. Proclamation Mike Mathews (Mayor Tim Jennings)

A  proclamation  was  presented  honoring  the  retirement  of  the  Deputy  City  Manager,  Mike
Mathews, who is concluding nearly 41 years of dedicated service to the City. The Mayor and City
Council  expressed  their  deep  appreciation  for  his  exceptional  commitment,  hard  work,  and
steadfast  leadership  throughout  his  tenure.  His  professionalism,  integrity,  and  long-standing
presence have made a significant and lasting impact on the organization and the community. The
Council conveyed its sincere gratitude and extended best wishes for his retirement.

24. Presentation and Discussion of the Internal City Auditor's Recent Audit Report (Mayor Pro
Tem Corn)

Councilor  Heldenbrand  has  requested  a  discussion  of  the  reporting  requirements  of  the  City
Auditor at the next Legal Committee meeting

PUBLIC PARTICIPATION ON AGENDA ITEMS AND NON-AGENDA ITEMS

James Tucker, Matthew Gonzales,  and Michaela Merz  each  addressed  the Mayor  and Council
members regarding various matters.

PUBLIC HEARING(S)

25. Ordinance 26-02: Hold a public hearing to consider adopting proposed Ordinance 26-02: An
ordinance for the sale of Real Property and approval for the City of Roswell to enter into a
Purchase and Sale Agreement with EquipmentShare.com Inc.

BACKGROUND: The property is located on Monksdale Road, Roswell, Chaves County, New
Mexico.

MOTION: Councilor Cavin made a motion to adopt proposed Ordinance 26-02: An ordinance for
the sale of Real Property and approval for the City of Roswell to enter into a Purchase and Sale
Agreement with EquipmentShare.com Inc. Councilor Gass was the second.

ROLL CALL VOTE:

Ed Heldenbrand Yes
Juan Oropesa    Yes
Kurt Gass         Yes
Angela Moore Yes
Darrell Johnson  Yes
Will Cavin  Yes
Cristina Arnold  Yes
Robert Corn  Yes
Carlos Marrujo Yes

MOTION PASSED: 9-0
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NEW BUSINESS / REGULAR ITEMS

26. Approval of contract, or one substantially similar, between Lifehouse Carlsbad and the City of
Roswell for the Provision of Opioid Abatement / Treatment Services.
 
BACKGROUND: The City of Roswell  has  received over $2,000,000.00  in  settlement money
related to class action lawsuits regarding Opioids and has done nothing with it for years. These
funds  may  only  be  used  for  specific  Opioid  recovery  purposes.  LifeHouse  is  a  nonprofit
organization  that  focuses  on  and  has  been  active  in southeastern  New  Mexico,  successfully
utilizing a holistic approach in treating substance abuse, and in particular, opioid abuse. In 2023,
Lifehouse was awarded a bid for Opioid Crisis Services in Eddy County, and their program has
been successful to date. Roswell seeks to take advantage of this successful arrangement in Eddy
County and tailor it to Roswell’s needs.

FOR THE RECORD: Councilor Arnold recused herself as a member of the government and will
be speaking as a member of the public.

FOR THE RECORD: Councilor Halvorson joined via GoTo at 7:47 PM

MOTION: Councilor Cavin made a motion to approve the contract, or one substantially similar,
between  LifeHouse  Carlsbad  and  the  City  of  Roswell  for  the  Provision  of  Opioid
Abatement/Treatment Services. Councilor Gass was the second.

VOTE: A voice vote was unanimous, with Councilor Arnold recusing herself as a member of the
government and speaking as a member of the public, and Councilor Halvorson joining the meeting
via GoTo.

MOTION PASSED: 9-0

Resolution(s)

27. Resolution 26-16: Adoption of Resolution 26-16: Relating to Industrial Revenue bonds.

BACKGROUND: Gallagher Solar LLC seeks to develop a 2.70-megawatt (AC) community solar
energy facility on two parcels of land (4-137-062-172-063-000000; 4-137-062-189-117-000000),
also known as “Lots One and Two (1 & 2) of Gallagher Summary Replat,” located at 1612 E 2nd
St, Roswell, NM 88201 (the “Property”). The Project was granted a Conditional Use Permit under
Zoning Case CUP-25-0046. The Applicant intends to develop all the property with a community
solar energy facility.  Community solar is a relatively new feature in New Mexico that allows local
residents to receive a direct benefit by subscribing to receive credits, which lowers their electricity
bills. The 2.70-megawatt system is sufficient to provide credits to approximately 600 homes in
Xcel.  This  facility will  produce  electric  energy  through  a  power  generation  facility  under  the
“Community Solar Act,” for use by the Company, which will constitute an industrial development
project. The County has already been contacted and is not opposed to the issuance of this IRB. This
resolution is the first step in issuing an IRB.
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MOTION: Councilor Cavin made  a motion  to  adopt Resolution  26-16: Relating  to  Industrial
Revenue bonds. Councilor Moore was the second.

ROLL CALL VOTE:

Ed Heldenbrand Yes
Juliana Halvorson Yes
Juan Oropesa    Yes
Kurt Gass         Yes
Angela Moore Yes
Darrell Johnson  Yes
Will Cavin  Yes
Cristina Arnold  Yes
Robert Corn  Yes
Carlos Marrujo Yes

MOTION PASSED: 10-0

Ordinance(s)

28. Ordinance 26-04: Authorize to advertise for a public hearing on proposed Ordinance 26-04,
An Ordinance Amending the City of Roswell's Purchasing Procedures.

BACKGROUND: The original proposed ordinance by Councilor Heldenbrand sought to clarify
what procurements  and contracts need  to be presented  to  the  council, when,  and how  the City
manager  may  promulgate  policies  and  procedures.  Since  the  initial  drafting  of  the  proposed
ordinance,  the  City  has  hired  an  Internal  Auditor.  As  part  of  her  services,  the  auditor  shall
"[c]ommunicate with City Leadership, including the City Manager, the Mayor, the Finance and
Audit Committee, any  identified  deficiencies  and weaknesses,  and make  recommendations  for
improvements on a regular basis." At the February Governing Body meeting, at the request of the
City  Manager,  this  proposed  ordinance  was  referred  by  the  Governing  Body  to  the  Legal
Committee for consideration in light of the Internal Auditor's suggestions. The Internal Auditor's
initial report to the Audit Committee is in draft, but due to the timing and subject matter of the
proposed ordinance, the City Manager placed the suggestions before the legal committee. 

MOTION: Councilor  Cavin made  a motion  to  authorize  to  advertise  for  a  public  hearing  on
proposed Ordinance 26-04, An ordinance Amending the City of Roswell’s Purchasing Procedures.
Councilor Arnold was the second.

ROLL CALL VOTE:

Ed Heldenbrand No
Juliana Halvorson Yes
Juan Oropesa    Yes
Kurt Gass         No
Angela Moore Yes
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Darrell Johnson  No
Will Cavin  Yes
Cristina Arnold  Yes
Robert Corn  No
Carlos Marrujo No
Mayor Jennings Yes

MOTION PASSED: 6–5 vote, with Mayor Jennings voting in favor to break the tie.

COUNCILOR COMMENTS (Information Only)

Councilor Cavin announced that his son is now back in the United States and eager to report back
to work at the Roswell Police Department. He will be coming home to Roswell in the next couple
of weeks.
 
CITY MANAGER REPORTS/ANNOUNCEMENTS (Information Only)

City Manager Hess Yntema announced that the budget is balanced.

Adjournment

Meeting adjourned at 8:34 PM

Approved on this 9th day of April 2026.
 

(City Seal)
 
                                                                                    _________________________________
                                                                                    Timothy Z. Jennings, Mayor
 
  
___________________________________
Amalia Martinez, City Clerk

                                                                                                       

Prepared by: Angela Garcia
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Regular City Council Meeting 33.       
Meeting Date: 04/09/2026  
COMMITTEE: N/A CONTACT: Amalia Martinez
CHAIR: N/A

Summary:
Out-of-State Travel (Informational Only)

Attachments
Out-of-State travel for Wastewater (Andrew Valadez)
Travel Memo James MacCornack
Roswell Police Department Out of State Travel
ROW Out of State Travel
Museum - Aaron Wilder
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MEMORANDUM 
City of Roswell 

 
 

To:          CITY COUNCIL MEMBERS 

From:      Hess Yntema 

Date:       3-24-26 

Subject:   Out-of-State travel for Wastewater 

 

 

Employee Name:     Andrew Valadez 

 

Dates:                       April 6 -10, 2026 

 

Location:                  Washington, DC 

 

Purpose:            The City of Roswell Emergency Sewer Repairs project from New Mexico was                                                     

selected to receive the “Excellence in Innovative Financing” recognition for the 2026 PISCES 

program. EPA would like to recognize the City of Roswell at the 2026 CIFA Water Infrastructure 

Summit on April 8th  in Washington, DC, so that we may congratulate the New Mexico SRF and 

the City of Roswell on their efforts in supporting this project.  
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MEMORANDUM
City of Roswell

To: CITY COUNCIL MEMBERS

From: Hessel Yntema, City Manager

Date: 3/25/2026

Subject: Out-of-State travel for (Department)

Employee Name: James MacCornack

Dates: 4/6/2026 through 4/10/2026

Location: Washington, D.C.

Purpose: Travel to Washington D.C. to attend the 2026 CIFA Water Infrastructure
Summit and receive 2026 PISCES award for City of Roswell Emergency
Sewer Repairs project completed after the October 2024 flood event.
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    MEMORANDUM 
 
 
 

 
To:  City Council Members 
From:  Caroline Brooks 
Date:  April 3, 2026 
Subject: Out-of-State travel for Museum 
              
 
Employee Name:  Aaron Wilder  
Dates:    May 11-14 
Location:   Austin, Texas 
Purpose:  Attendance at a workshop for instruction on mandatory federal 

compliance with NAGPRA regulations (Native American Graves Protection 
and Repatriation Act) for the museum’s Native American collection. 
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 34.       
Meeting Date: 04/09/2026  
COMMITTEE: Legal  
CONTACT: C. Josh Nairn-Mahan CHAIR: Will Cavin

ACTION REQUESTED:
Ordinance 26-04: Authorize to advertise for a public hearing on proposed Ordinance 26-04, An
Ordinance Amending the City of Roswell's Purchasing Procedures. (Cavin/Nairn-Mahan)

BACKGROUND:
Initiated by: Councilor Edward Heldenbrand / Internal Auditor Judy Scharmer / City Manager

The original proposed ordinance by Councilor Heldenbrand sought to clarify what procurements and
contracts need to be presented to the council, when, and how the City manager may promulgate
policies and procedures. Since the initial drafting of the proposed ordinance, the City hired an Internal
Auditor. As part of her services, the auditor shall "[c]ommunicate with City Leadership, including the
City Manager, the Mayor, the Finance and Audit Committee, any identified deficiencies and
weaknesses, and make recommendations for improvements on a regular basis." At the February
Governing Body meeting, at the request of the City Manager, this proposed ordinance was referred
by the Governing Body to the Legal Committee for consideration in light of the Internal Auditor's
suggestions. The Internal Auditor's initial report to the Audit Committee is in draft, but due to the timing
and subject matter of the proposed ordinance, the City Manager placed the suggestions before the
legal committee. 

FINANCIAL CONSIDERATION
No financial impact at this time.

LEGAL REVIEW:
Both proposals are legally sufficient. 

BOARD AND COMMITTEE ACTION:
This item was referred to the Legal Committee by the Governing Body. This is the first time the
Auditor's suggestions will be presented to the Legal Committee. The Legal Committee approved 4-1
at its meeting on February 26, 2026. The City Council voted 6-5, with Mayor Jennings voting in favor
to break the tie, 

STAFF RECOMMENDATION:
Given the Internal Auditor's recommendations and justification, the staff recommends adoption of the
auditor's proposal.

Attachments
Ordinance
Procurement Current
Procurement EH
Procurement Auditor
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 Finance and Audit Committee Memorandum 

 

 

TO:   Finance and Audit Committee 

FROM:  Judy Scharmer, Internal Auditor 

DATE:   03 February, 2026 

SUBJECT:  Purchasing Thresholds, Management Delegation, and Preservation of 
Council Oversight 

 

Purpose 

This memorandum explains the rationale for proposed revisions to Ordinance 26-01 that 
establish defined purchasing thresholds, delegate routine purchasing authority to City 
management, and enhance transparency and fiscal oversight for the City Council, 
particularly through the Finance and Audit Committee. 

 

Council Authority and Governance Are Preserved 

The proposed revisions do not diminish the City Council’s ability to govern. The Council 
retains full authority to adopt the annual budget and appropriate public funds, approve all 
unbudgeted expenditures regardless of amount, approve high-value and policy-significant 
contracts, oversee City finances through committee review, reporting, and audits, and 
require ratification of emergency procurements. These revisions clarify the distinction 
between Council’s governance and policy responsibilities and management’s 
administrative execution within Council-approved limits. 

 

  

PO Box 1838    TEL: 575.637.6203 

Roswell, NM 88202-1838   FAX: 575.624.6700  seeroswell.com 

Finance 
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Why Purchasing Thresholds Are Appropriate 

Clear purchasing thresholds are a recognized best practice in municipal government. They 
focus Council review on transactions that present material fiscal or policy risk, reduce 
delays and administrative burden for routine, budgeted operations, and improve 
accountability by establishing predictable and transparent approval standards. The 
proposed thresholds—$250,000 annual contract value or $500,000 aggregate multi-year 
commitment—are intended to capture transactions that meaningfully affect the City’s 
financial position while allowing efficient daily operations. 

 

Unbudgeted Expenditures Remain a Council Decision 

Under the proposed ordinance, any purchase or contract that is not budgeted or 
appropriated must receive Council approval, regardless of dollar amount. This preserves the 
Council’s authority over public funds and ensures management cannot commit the City to 
expenditures outside the adopted budget. 

 

Transparency and Oversight Are Strengthened 

Rather than requiring pre-approval of routine transactions, the ordinance emphasizes 
ongoing transparency, including monthly purchasing and contract reports to the Finance 
Committee, disclosure of large purchases, sole-source and emergency procurements, and 
reporting of significant contract amendments and cumulative spending. This approach 
allows Council to monitor trends, ask informed questions, and intervene when necessary. 

 

Conclusion 

The proposed purchasing framework balances efficient administration with strong fiscal 
oversight, preserves the City Council’s governing authority, reinforces transparency and 
accountability, and enables professional management to operate effectively within Council-
approved budgets and policies. 

 

City Council Page 298 of 336 Roswell, NM



Page 1 of 2

ORDINANCE 26-04

AN ORDINANCE AMENDING THE CITY OR ROSWELL’S PURCHASING PROCEDURES

WHEREAS, The City of Roswell is a local public body subject to the Procurement Code
NMSA 1978, § 13-1-67, and

WHEREAS, The City has the authority enter into contracts and to procure personal
property and services per NMSA 1978, § 3-18-1 and

WHEREAS, The Governing Body shall control the finances and property of the
municipality, appropriate money for municipal purposes only, and provide for payment of debts
and expenses of the municipality, NMSA 1978, § 3-37-2.

NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY
OF ROSWELL, NEW MEXICO, that:

SECTION  Chapter 2 of the Roswell Code is amended as follows

 ARTICLE V. PURCHASING PROCEDURES
 
Sec. 2-141. Application of procurement code.

(a) "Procurement code" shall mean the provisions of the New Mexico Procurement
Code as set forth in NMSA 1978, § 13-1-28 through 13-1-199, and all
amendments thereto following the effective date of this article.

(b) The City of Roswell, as a non-charter municipality in the State of New Mexico, is
subject to the provisions of the procurement code. 

(c) The purchasing division of the finance department shall be the central purchasing
office for the city, as that term is defined in the procurement code. 

(d) The city manager is authorized to adopt and amend policies and procedures for
purchases of tangible personal property, services and construction on behalf of the city that are
consistent with the provisions of the procurement code. The policies and procedures shall be
updated to conform to changes made to the procurement code by the state legislature. The city
manager may adopt additional requirements and controls for procurements which are more
restrictive than the procurement code. 

(e) The threshold amounts set forth under the definition of "small purchases" under
the procurement code (NMSA 1978, § 13-1-125), as may be amended, shall apply as part of the
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city's policies and procedures for the purchases of tangible personal property, services and
construction on behalf of the city. 

(f) All purchases of tangible personal property, services and construction on behalf of
the city shall be subject to the city's policies and procedures for purchasing unless otherwise
exempted by the provisions of the procurement code.

PASSED, ADOPTED, SIGNED and APPROVED ___                                ,              .

CITY SEAL

          _____________________________
Timothy Z. Jennings, Mayor

ATTEST

_____________________
Amalia Martinez, City Clerk
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Councilor Heldenbrand Proposal
ORDINANCE 26-04

AN ORDINANCE AMENDING THE CITY OR ROSWELL’S PURCHASING PROCEDURES

WHEREAS, The City of Roswell is a local public body subject to the Procurement Code
NMSA 1978, § 13-1-67, and

WHEREAS, The City has the authority enter into contracts and to procure personal
property and services per NMSA 1978, § 3-18-1 and

WHEREAS, The Governing Body shall control the finances and property of the
municipality, appropriate money for municipal purposes only, and provide for payment of debts
and expenses of the municipality, NMSA 1978, § 3-37-2.

NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY
OF ROSWELL, NEW MEXICO, that:

SECTION  Chapter 2 of the Roswell Code is amended as follows

 ARTICLE V. PURCHASING PROCEDURES
 
Sec. 2-141. Application of procurement code.

(a) "Procurement code" shall mean the provisions of the New Mexico Procurement
Code as set forth in NMSA 1978, § 13-1-28 through 13-1-199, and all
amendments thereto following the effective date of this article.

(b) The City of Roswell, as a non-charter municipality in the State of New Mexico, is
subject to the provisions of the procurement code. 

(c) The purchasing division of the finance department shall be the central purchasing
office for the city, as that term is defined in the procurement code. 

(d) Following a 30-day notice and comment period to the Governing Body, the city
manager is authorized to adopt and amend policies and procedures for purchases of tangible
personal property, services and construction on behalf of the city that are consistent with the
provisions of the procurement code. The policies and procedures shall be updated to conform to
changes made to the procurement code by the state legislature. The city manager may adopt
additional requirements and controls for procurements which are more restrictive than the
procurement code. 
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(e) The threshold amounts set forth under the definition of "small purchases" under
the procurement code (NMSA 1978, § 13-1-125), as may be amended, shall apply as part of the
city's policies and procedures for the purchases of tangible personal property, services and
construction on behalf of the city. 

(f) All purchases of tangible personal property, services and construction on behalf of
the city shall be subject to the city's policies and procedures for purchasing unless otherwise
exempted by the provisions of the procurement code.

……………………

Sec.

(a) Before execution, ansubject to the procurement code valued over $60,00.00 per
annum shall be approved by the governing body, excluding emergency procurements,
which shall be ratified as circumstances require.  

1. Procurements under existing coappropriatedfor the applic

2. Monthly, all purchases made subject to existing contracts shall be presented to
the Finance Committee. 

(b) Whenever a competitive sealed proposal is required under the procurement code, the
award of such a proposal shall be approved by the Governing Body. 

(c) The City Manager shall cause to be presented to the appropriate Governing Body
committee, for prior approval, any competitive sealed proposal whose cost is not
appropriatedfor the applicable fiscal year. Such presentation shall include the best
estimate of anticipated costs for the proposal. 

1. Any competitive sealed proposal whose cost is not budgeted for the fiscal year
by the

Secs. 2-142-180. Reserved.
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Internal Auditor Recommendation
ORDINANCE 26-04

AN ORDINANCE AMENDING THE CITY OF ROSWELL’S PURCHASING
PROCEDURES

WHEREAS, The City of Roswell is a local public body subject to the Procurement Code NMSA
1978, § 13-1-67, and

WHEREAS, The City has the authority enter into contracts and to procure personal property and
services per NMSA 1978, § 3-18-1 and

WHEREAS, The Governing Body shall control the finances and property of the municipality,
appropriate money for municipal purposes only, and provide for payment of debts and expenses of
the municipality, NMSA 1978, § 3-37-2.

NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF
ROSWELL, NEW MEXICO, that:

Section Chapter 2 of the Roswell Code is amended as follows:

ARTICLE V. PURCHASING PROCEDURES

Sec. 2-141. Application of procurement code.

(a) "Procurement code" shall mean the provisions of the New Mexico
Procurement Code as set forth in NMSA 1978, § 13-1-28 through 13-1-199,
and all amendments thereto following the effective date of this article.

(b) The City of Roswell, as a non-charter municipality in the State of New
Mexico, is subject to the provisions of the procurement code.

(c) The purchasing division of the finance department shall be the central
purchasing office for the city, as that term is defined in the procurement
code.

(d) Following a 30-day notice and comment period to the Governing Body, the
city manager is authorized to adopt and amend policies and procedures for
purchases of tangible personal property, services and construction on behalf
of the city that are consistent with the provisions of the procurement code.
The policies and procedures shall be updated to conform to changes made
to the procurement code by the state legislature. The city manager may
adopt additional requirements and controls for procurements which are
more restrictive than the procurement code.

(e) The threshold amounts set forth under the definition of "small purchases" under
the procurement code (NMSA 1978, § 13-1-125), as may be amended, shall
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apply as part of the city's policies and procedures for the purchases of tangible
personal property, services, and construction on behalf of the city.

(f) All purchases of tangible personal property, services, and construction on behalf
of the city shall be subject to the city's policies and procedures for purchasing
unless otherwise exempted by the provisions of the procurement code.

…………………………………………………………………

Sec. 2-14

a) Delegation of authority (budgeted purchases).
Within appropriations approved by the Governing Body in the annual budget, the City
Manager or designee is authorized to approve and execute purchases, contracts, and
amendments in accordance with the thresholds set forth in this section.

b)
Governing Body approval is required prior to execution for: (1) any unbudgeted or
unappropriated expenditure, regardless of amount; (2) any contract with an Annual
Contract Value exceeding $250,000; (3) any contract with an aggregate multi-year
commitment exceeding $500,000

c) Competitive sealed proposal awards shall require Governing Body approval only when
unbudgeted or when the Annual Contract Value exceeds $250,000 or the aggregate multi-
year commitment exceeds $500,000. All other budgeted awards may be approved by the
City Manager.

d) The City Manager shall provide the Finance Committee with a
e) In an emergency as defined by the Procurement Code, the City Manager may approve

necessary procurements without prior Governing Body approval to protect life, safety, or
property. Such actions shall be reported to the Finance Committee at the next regular
meeting and presented to the Governing Body for

f) Competitive sealed proposal awards shall require Governing Body approval only when
unbudgeted or when the Annual Contract Value exceeds $250,000 or the aggregate multi-
year commitment exceeds $500,000. All other budgeted awards may be approved by the
City Manager.

Sec. 2-14
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PASSED, ADOPTED, SIGNED and APPROVED ___                                ,              .

CITY SEAL

          _____________________________
Timothy Z. Jennings, Mayor

ATTEST

_____________________
Amalia Martinez, City Clerk
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 35.       
Meeting Date: 04/09/2026  
COMMITTEE: N/A  
CONTACT: N/A CHAIR: Juliana Halvorson

ACTION REQUESTED:
Hold a public hearing and vote on a transfer of ownership and change of location of dispenser Liquor
License No, DIS-000897 with on premises consumption only with patio service. Majec Gala, LLC
d|b|a| The Gala Event Center, located at 3 Petro Drive, Roswell, NM 88201 (Corn/Nairn-Mahan)

BACKGROUND:
Initiated by: Majec Gala, LLC d|b|a The Gala Event Center

Under NMSA 1978 § 60-6B-4, the governing body is required to conduct a public hearing on the
application and must, by roll-call vote, approve or disapprove the application. The hearing is quasi-
judicial in nature and must be conducted accordingly. Majec Galla d|b|a The Gala Event Center,
located at 3 Petro Drive, Roswell, NM 88201, has applied for a transfer of ownership and change of
location of dispenser Liquor License No. DIS-000897 with on premises consumption only with patio
service.

In considering whether to approve or disapprove the application, the governing body may only
disapprove of the application if it finds substantial evidence to support one of the following:

The proposed location is within an area which the sale of alcoholic beverages is prohibited by
the laws of New Mexico; or
The issuance or transfer would be in violation of zoning or other ordinance of the governing
body; or
The issuance or transfer of a license would be detrimental to the public health, safety, or morals
of the residents of the local option district. The governing body is required to notify the Director of
Alcohol and Gaming Division of the New Mexico Regulation and Licensing Department within
thirty (30) days of the public hearing whether it has approved or disapproved the application. This
is done by the City Clerk.

FINANCIAL CONSIDERATION
Notice of the Public Hearing required by the Liquor Control Act shall be given by the governing body
by publishing a notice of the date, time, and place of the hearing twice during the 30 days prior to the
hearing in a newspaper of general circulation within the territorial limits of the governing body. 

LEGAL REVIEW:
The City Attorney has provided the notes for the Council's consideration of the application under the
staff recommendation below.

BOARD AND COMMITTEE ACTION:
Due to the time constraints of the Liquor Control Act the applications do not go to a board or
committee.

STAFF RECOMMENDATION:
City staff does not make a specific recommendation, but notes the following for the City Council's
consideration:
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Because the Alcohol and Gaming Division has granted preliminary approval of the application,
the Applicant has established a prima facie entitlement to the license. The burden of disapproval
then shifts to the City.
New Mexico case law has held that the Director of Alcohol and Gaming Division of the New
Mexico Regulation and Licensing Department may still issue a license to Joanne J. Baker d|b|a
Stellar Coffee Co., located at 315 N. Main Street, Roswell, NM 88201, despite municipal
disapproval if there is insufficient evidence to support the disapproval, or if the disapproval is not
based on the evidence specific to the applicant or the location. A general disapproval of alcoholic
beverage sales is not a valid basis for denial or the license and is consequently not relevant to
the decision to be made by the governing body.
There does not appear to be evidence that the location is in the area where the sale of alcoholic
beverages is prohibited by state law.
There does not appear to be evidence that the sale of alcohol at the location would be in
violation of any City zoning law or other ordinance.

Attachments
Application - The Gala Event Center
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 36.       
Meeting Date: 04/09/2026  
COMMITTEE: N/A  
CONTACT: C. Josh Nairn-Mahan CHAIR: Mayor Pro Tem

ACTION REQUESTED:
Approval for a permanent change to the floor plan of a licensed premises for Walmart Stores East, LP
d\b\a Walmart Supercenter #611 located at 4500 N. Main Street, Roswell, NM 88201. (Corn/Nairn-
Mahan)

BACKGROUND:
Initiated by: Walmart Stores East, LP d\b\a Walmart Supercenter #611 

 Walmart Stores East, LP, d/b/a Walmart Supercenter #611, holder of Dispenser License No. DIS?
000038, has submitted an application to the New Mexico Regulation and Licensing Department,
Alcoholic Beverage Control Division, requesting approval for a permanent expansion/change of the
approved floor plan at the licensed premises located at 4500A N. Main Street, Roswell, Chaves
County, New Mexico. The proposed change consists of an expansion of 4,180 square feet,
increasing the total licensed premises from 203,602 square feet to 207,782 square feet. The added
area will be utilized solely by Walmart associates for the preparation and processing of online pickup
and delivery orders. The applicant has affirmed that no alcohol will be stored, sold, served, or
dispensed in the additional space, and that the existing approved alcohol sales area will remain
unchanged. The proposed expansion does not result in a change of street address, does not
increase the licensed premises by twenty?five percent (25%) or more, does not bring the premises
within 300 feet of a church or school, and does not involve any change in ownership or operation of
the licensee. The request is submitted for local governing body review and approval pursuant to
applicable provisions of the New Mexico Alcoholic Beverage Control Act and the New Mexico
Administrative Code governing permanent changes or expansions to licensed premises.

FINANCIAL CONSIDERATION
None at this time.

LEGAL REVIEW:
The City Attorney has reviewed the application. 

BOARD AND COMMITTEE ACTION:
The application did not go to a board or committee.

STAFF RECOMMENDATION:
City staff does not make a specific recommendation. 

Attachments
Walmart - Permanent Change of Floor Plan or Expansion of a Liquor
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  New Business/Regular Items    37.       

Regular City Council Meeting
Meeting Date:04/09/2026  
COMMITTEE: City Council  
CONTACT: C. Josh Nairn-Mahan CHAIR: Will Cavin

ACTION REQUESTED:
Approval of five-year water rights lease agreement with Leprino Foods Co. for 1,200 acre-feet of City
of Roswell water rights, including an option for one (1) five-year renewal term. (Cavin/Nairn-Mahan) 

BACKGROUND:
The City of Roswell (Lessor) owns certain Artesian water rights and water wells in Chaves County,
New Mexico and proposes to lease a portion of said water rights to Leprino Foods Co. (Lessee) The
total water rights Lessor desires to lease to Lessee is 1,200 acre-feet per year at the Lessee's
location. The initial term of this proposed lease is from 11/1/2026 to 10/31/2031.

FINANCIAL CONSIDERATION:
During the initial term of this Lease, Lessee shall be entitled to use up to 1200 acre-feet of water per
year at the move-to location, for which Lessee agrees to pay Lessor the sum of $38.00 per acre-
foot. After the initial year and each successive year of the lease term thereafter, the per acre foot cost
of the water shall be increased by three percent (3%) annually per acre-foot.

LEGAL REVIEW:
The City Attorney has reviewed the proposed lease. 

BOARD AND COMMITTEE ACTION:
The Legal Committee recommended approval 5-0 at its meeting on March 26, 2026, to send the
agenda to the City Council, where the City Council will amend the cost.

STAFF RECOMMENDATION:
Proceed as presented

Attachments
Leprino Model Water Lease
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WATER LEASE AGREEMENT

This Water Lease Agreement, hereinafter “Agreement”, is entered into on this __________ day of
___________, 20_____ by and between the City of Roswell, hereinafter “Lessor”, and Leprino Foods
Company, hereinafter “Lessee” upon the terms and conditions set forth herein:

RECITALS

WHEREAS, Lessee owns and operates a commercial cheese and related ingredients manufacturing and
processing plant and has water wells located in Chaves County, New Mexico and desires to lease water
which can be used by Lessee in connection with its commercial manufacturing and processing plant and
associated farming operation (the “Facility”); and,

WHEREAS, Lessor has an interest in the continued success of the Facility through the City’s participation
in the Industrial Revenue bonds issued in relation to the Facility and through the Facility’s substantial
contribution to the local community in terms of direct and indirect jobs and overall community impact;
and,

WHEREAS, Lessor owns certain Artesian water rights and water wells in Chaves County, New Mexico and
Lessor has agreed to lease apportion of said water rights to Lessee. The total water rights Lessor desires
to lease to Lessee is 1,200 acre-per feet per year at the lessee's location to be used from 11/1/2026 to
10/31/2031, hereinafter referred to as “Water Rights” and,

WHEREAS, in order to achieve 1200 acre-feet, per annum at the move to location, the Lessor will
provide an estimated 1430 acre-feet, per annum, at the move from location; and

WHEREAS, a Water Year in the Roswell Artesian Basin starts on 11/1 and runs through 10/31 of the
following year and;

WHEREAS, the parties will file a 10-year application for a Temporary Permit to Change an Existing Water
Right with the New Mexico Office of the State Engineer for the purpose of permitting Lessee to use the
lessor’s Water Rights timeframe; and,

WHEREAS, Lessor and Lessee wish to enter into this Agreement for a lease of Lessor’s Water Rights, with
certain options provided herein, and agree that this Agreement is subject to the approval of the
Application for Temporary Permit to Change an Existing Water Right by the New Mexico Office of the
State Engineer, a copy of which is set forth in Exhibit A.

NOW THEREFORE, in consideration of the premises, and the mutual understandings by and between the
parties, Lessor and Lessee agree to the following’
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I. Reduction in Use: During the term of this Agreement, Lessor, pursuant to NMSA 1978 § 72-6
-1 et seq, shall reduce its use of the Water Rights to the extent necessary or required to
provide water to Lessee in the amount provided for herein.

II. Amount: During the initial term of this Lease, Lessee shall be entitled to use up to 1200 acre
-feet of Water Rights per year at the move-to location, for which Lessee agrees to pay
Lessor’s the sum of $38.00 per acre-feet of Water Rights which are successfully transferred
to Lessee’s property and used by Lessee as provided below. After the initial year and each
successive year of the lease term thereafter, the per acre foot cost of the Water shall be
increased by three percent (3%) annually per acre-foot to adjust for inflation. Lessee shall
only be required to pay for the actual amount of water used by Lessee.

III. Cooperation: Lessee and Lessor agree to cooperate in the filing of all necessary forms in the
Office of the State Engineer and provide assistance in providing information necessary so as
to carry out the terms, rights and obligations of this Agreement.  Lessee shall be responsible
for all cost associated with the submission of an Application for Temporary Permit to
Change an Existing Water Right to the State Engineer, including cost of publication. Any
additional costs related to obtaining approval of the transfer of the Water Rights shall be
provided to Lessee in advance, and agreed to by Lessee in writing.

IV. Primary Term: Option to Extend: The primary term of this Agreement shall be from
11/1/2026 to 10/31/2031. Lessee shall have an option to extend the term for a subsequent
term for a period of five (5) years for the same amount of Water Rights per year as set forth
in this Agreement. Lessee must give Lessor ninety (90) days written notice of its intent to
either extend the term, or terminate this Agreement. In the event the Agreement is
terminated, or otherwise not renewed, both parties shall provide written notice within
thirty (30) days to the Office of the State Engineer of the parties intent to not extend the
Agreement.

V. Payment: During the term of this Agreement, Lessor will make available to Lessee a total of
up to 1200 acre-feet per year. During such time, Lessor guarantees that there will be at least
1200 acre-feet of Water Rights per year available for use by Lessee through Lessee is not
required to use all such Water Rights used by the Lessee during any given water year in the
Roswell Artesian Basin.

VI. Representation: The parties agree that payment based on consumption, as provided in
paragraph 2, is an efficient way to lease the Water Rights for the committed amount set
forth in this Agreement.

VII. Compliance with State Law: Lessor and Lessee agree to abide by all laws, rules and
regulations of the State of New Mexico and by any rules or regulations imposed by the State
of New Mexico.

VIII. Notices: All notices request or other communications required to be given by the parties,
shall be by regular and certified mail and sent to the following:
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CITY of Roswell Leprino Foods Company
ATTN: City Manager ATTN: Legal Department
425 N. Richardson 1830 West 38th Avenue
Roswell, NM 88201 Denver, CO 80211

IX. Waivers: One or more waivers of any convent, term or condition of this Agreement shall not
be construed as a waiver of subsequent default or breach of the same convent, term or
condition. The consent or approval by either party to or of any act by the other party
requiring such consent or approval shall not be deemed to waive or render unnecessary
consent to or approval of any subsequent similar act.

X. Force Majeure: If, because of Force Majeure, Lessor is unable to carry out its obligations
under this Agreement despite the exercise of reasonable efforts to identify alternative
measures to enable Lessor to continue to meet its’ obligations, and Lessor promptly gives
written notice to Lessee, Lessor’s obligations shall be suspended during the Force Majeure
event or a period of 90 days, whichever is longer
For the purposes of this Agreement, “Force Majeure” shall mean any cause beyond the
reasonable control of the Lessor that is caused by acts of God, including sustained drought,
civil disorder, war, labor disputes, changes in law or damage to the Lessor’s water supply
infrastructure that leads to a sever shortage of water within the City of Roswell, and that
either (i) prevents the Lessor from satisfying its obligations under this Lease; or (II) prevents
the Lessor from meeting the essential, non-discretionary water demands of its citizens
without using the Water Rights that are the subject of this Lease to meet such essential  non
-discretionary water demands of its citizens.

XI. Governing Law: This Agreement and the rights and obligations of the parties hereunder
shall be governed by the laws of the State of New Mexico. Both parties agree that they will
abide by all rules and regulations of the State of New Mexico and imposed by the Office of
the State Engineer (OSE) with regard to the Water Rights.

XII. Entire Agreement and Amendment: This writing is intended by the parties as a final
expression of their agreement and as a complete and exclusive statement of the terms
thereof, with all negotiations, considerations, and representations between the parties
having been incorporated herein. No course of prior dealings between the parties having
been incorporated herein. No course of prior dealings between the party’s hall be relevant
or admissible to supplement, explain, or vary any of the terms of this Agreement.  No
representations, understanding, or agreements have been made or relied upon in the
making of this Agreement other than those specifically set forth herein. This Agreement is
the entire Agreement and may be amended only inwriting signed Lessor and as approved by
the City Council for the City of Roswell.

XIII. Assignment: The Water Rights, the rights and obligations of Lessee, under this Agreement,
and/or the land from which the Water Rights were transferred to shall not be assigned,
transferred or sold by Lessee without prior written approval of Lessor.

XIV. Binding Effect; Filing: In the event of an assignment, sale or transfer of the ownership of the
Water Rights and/or the land from which the Water Rights were transferred to any party,
such transfer, sale or assignment shall be subject to the terms of this Agreement. In
connection therewith the parties agree that a Memorandum of Lease shall be filed in the
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County Clerk’s records of Chaves County, New Mexico, to give evidence of this Agreement
to third-parties.

XV. Integration: This agreement supersedes and replaces all prior agreements and
understanding between the parties with respect to leasing water.

{Signatures to Follow]

IN WITNESS WHEREOF, Leprino Foods Company and the City of Roswell have caused this
Agreement to be executed by their duly authorized officers on this ______ day of ____________,
202___.
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“City” “Leprino”

CITY OF ROSWELL LEPRINO FOODS COMPANY

________________________ _________________________
By: Timothy Z. Jennings, Mayor By: First Last, Title

City Seal

___________________________
Amalia Martinez, City Clerk

Approved as to Form

____________________________
Hessel Yntema, City Attorney
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 38.       
Meeting Date: 04/09/2026  
COMMITTEE: N/A  
CONTACT: Hessel Yntema CHAIR: N/A

ACTION REQUESTED:
Resolution 26-21: Adoption of Resolution 26-21 approving the FY24 Audit & Corrective Action Plan.
(Gass/Gomez)

BACKGROUND:
Initiated by: Toni Gomez

The City of Roswell has received authorization to release the FY24 Audit Report. The State of New
Mexico Audit Rule (NMAC 2.2.2.10(M)(4)) requires the final audit report to be presented to the
governing authority of an agency at a meeting held in accordance with the Open Meetings Act. The
New Mexico Department of Finance and Administration (DFA) requires the Governing Body to
approve a resolution showing acceptance and approval of the FY24 Audit. In addition, DFA requires a
corrective action plan on the findings presented in the audit report.

FINANCIAL CONSIDERATION
No financial consideration

LEGAL REVIEW:
No legal review

BOARD AND COMMITTEE ACTION:
No committee review. Item presented directly to City Council.

STAFF RECOMMENDATION:
Proceed as [presented.

Attachments
Resolution 26-21 Accepting and Appriving FY24 Corrective Action Plan
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RESOLUTION 26-21
A RESOLUTION ACCEPTING AND APPROVING THE FY24 AUDIT AND

CORRECTIVE ACTION PLAN

WHEREAS, at a regular scheduled City Council meeting held on April 9, 2026,
the following was among the proceedings:

WHEREAS, the City of Roswell is required by state statute to contract with an
independent auditor to perform the required annual audit or agreed-upon procedures for
Fiscal Year 2024; and

WHEREAS, the City of Roswell has directed the completion of the audit for FY24;
and

WHEREAS, this audit has been completed and presented to the City of Roswell
per the Date Letter from the State Auditor authorizing release of the FY24 audit; and

WHEREAS, NMAC 2.2.2.10(M)(4) provides in pertinent part that, “Once the
audit report is officially released to the agency by the state auditor (by a release letter) and
the required waiting period of five calendar days has passed, unless waived by the agency
in writing, the audit report shall be presented by the IPA, to a quorum of the governing
authority of the agency at a meeting held in accordance with the Open Meetings Act, if
applicable;” and,

WHEREAS, the New Mexico Department of Finance and Administration (DFA)
requires the Governing Body to approve a resolution showing acceptance and approval of
the FY24 Audit. In addition, DFA requires a corrective action plan on the findings
presented in the audit report.

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL, AS THE
GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO, hereby
accepts and approves the completed audit report and findings as indicated within this
document.

PASSED, ADOPTED, SIGNED, and APPROVED this 9th day of April, 2026.

CITY SEAL
__________________________________
Timothy Z. Jennings, Mayor

ATTEST:

Approving
Amalia Martinez, City Clerk
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 39.       
Meeting Date: 04/09/2026  
COMMITTEE: N/A  
CONTACT: Amalia Martinez CHAIR: Mayor Pro Tem

ACTION REQUESTED:
Consider approval of Mayor Jennings' recommendation of appointments to the Flood Task Force as
follows: (Corn/Martinez)

Brian Houghtalin (1st Term 04/10/26 - 03/31/28)

BACKGROUND:
The Flood Task Force shall consist of 5 members.

FINANCIAL CONSIDERATION
There is no direct financial impact associated with this item.

LEGAL REVIEW:
Vacancies on Boards are filled under Roswell City Code Sec. 2-97(b)(1): "The mayor, with the advice
and the consent of the City Council, shall appoint all board members."

BOARD AND COMMITTEE ACTION:
There are no board recommendations. Recommended by the Mayor. 

STAFF RECOMMENDATION:
Proceed as presented.
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ROIW[LL 

To: 

From: 

Date: 

MEMORANDUM 

City of Roswell 

CITY COUNCIL MEMBERS 

Timothy Z. Jennings, Mayor 

April 2, 2026 

Citv of Roswell 
Office of the M □yor 

Subject: Recommended Appointments to be made at the April 9, 2026, City Council 
Meeting 

Hello all, 

I recommend that the appointments listed below be scheduled for the City Council meeting on 

April 9, 2026. I will present this recommendation and ask for your approval that evening. 

Flood Task Force 

Brian Houghtalin 

Occupancy Task Board 

Kabit Bhakta 

Planning & Zoning 

LeLynn Todd Taylor 

Airport Advisory Committee 

Jon Hitchcock 
Clayton Hightower 
Cliff Waide 

Cemetery Board 

Sarah Reese 

O Box I 36 

Ros ve I N 1B 2 2- 3 

51� 24 70 
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 40.       
Meeting Date: 04/09/2026  
COMMITTEE: N/A  
CONTACT: Amalia Martinez CHAIR: Mayor Pro Tem

ACTION REQUESTED:
Approval of Mayor Jennings' recommendations of appointments to the Cemetery Board as follows:
(Corn/Martinez)

Position 2 - Sarah Byrne 1st Term - 04/10/26 - 03/31/30)

BACKGROUND:
Initiated by: Term Renewals

The Cemetery Board consists of five (5) members and one (1) ex-officio member.  Each member shall
serve four-year terms with no term limits. 

FINANCIAL CONSIDERATION
There are no direct financial impact associated with this item.

LEGAL REVIEW:
Vacancies on Boards are filled under Roswell City Code Sec. 2-97(b)(1): "The mayor, with the advice
and the consent of the City Council, shall appoint all board members".

BOARD AND COMMITTEE ACTION:
This item was not brought to a board or a committee. Recommended by Mayor Jennings.

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
April 9, 2026 Appointments
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ROIW[LL 

To: 

From: 

Date: 

MEMORANDUM 

City of Roswell 

CITY COUNCIL MEMBERS 

Timothy Z. Jennings, Mayor 

April 2, 2026 

Citv of Roswell 
Office of the M □yor 

Subject: Recommended Appointments to be made at the April 9, 2026, City Council 
Meeting 

Hello all, 

I recommend that the appointments listed below be scheduled for the City Council meeting on 

April 9, 2026. I will present this recommendation and ask for your approval that evening. 

Flood Task Force 

Brian Houghtalin 

Occupancy Task Board 

Kabit Bhakta 

Planning & Zoning 

LeLynn Todd Taylor 

Airport Advisory Committee 

Jon Hitchcock 
Clayton Hightower 
Cliff Waide 

Cemetery Board 

Sarah Reese 
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 41.       
Meeting Date: 04/09/2026  
COMMITTEE: N/A  
CONTACT: Amalia Martinez CHAIR: Mayor Pro Tem

ACTION REQUESTED:
Consider approval of Mayor Jennings' recommendation of appointment to the Occupancy Tax Board
as follows: (Corn/Martinez)

Position 1 - Lodging - Kabir Bhakta (1st Term 04/10/26-03/31-30)

BACKGROUND:
Initiated by: Term Renewal

The Occupancy Tax Board consists of 5 members. Each member shall serve (2) four-year terms. 

FINANCIAL CONSIDERATION
There is no direct financial impact associated with this item. 

LEGAL REVIEW:
Vacancies on Boards are filled under Roswell City Code Sec. 2-97(b)(1): "the mayor, with the advice
and the consent of the City Council, shall appoint all board members".

BOARD AND COMMITTEE ACTION:
The Occupancy Tax Board has nominated these individuals to serve on their board. 

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
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ROIW[LL 

To: 

From: 

Date: 

MEMORANDUM 

City of Roswell 

CITY COUNCIL MEMBERS 

Timothy Z. Jennings, Mayor 

April 2, 2026 

Citv of Roswell 
Office of the M □yor 

Subject: Recommended Appointments to be made at the April 9, 2026, City Council 
Meeting 

Hello all, 

I recommend that the appointments listed below be scheduled for the City Council meeting on 

April 9, 2026. I will present this recommendation and ask for your approval that evening. 

Flood Task Force 

Brian Houghtalin 

Occupancy Task Board 

Kabit Bhakta 

Planning & Zoning 

LeLynn Todd Taylor 

Airport Advisory Committee 

Jon Hitchcock 
Clayton Hightower 
Cliff Waide 

Cemetery Board 

Sarah Reese 
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 42.       
Meeting Date: 04/09/2026  
COMMITTEE: N/A  
CONTACT: Amalia Martinez CHAIR: Mayor Pro Tem

ACTION REQUESTED:
Consider approval of Mayor Jennings' recommendations of the following appointment to the Planning
and Zoning Commission. (Corn/Martinez)

 Position 2 LeLynn Taylor (1st Term: 04/10/26-03/31/30) 

BACKGROUND:
Initiated by: Term Renewals

The Planning and Zoning Commission consists of 7 members. Each member shall serve 2-four year
terms

FINANCIAL CONSIDERATION
There are no financial costs.

LEGAL REVIEW:
Vacancies on Boards are filled under Roswell City Code Sec. 2-97(b)(1): "The mayor, with the advice
and the consent of the city council, shall appoint all board members".

BOARD AND COMMITTEE ACTION:
This item did not go to a committee.

STAFF RECOMMENDATION:
Proceed as presented. 
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ROIW[LL 

To: 

From: 

Date: 

MEMORANDUM 

City of Roswell 

CITY COUNCIL MEMBERS 

Timothy Z. Jennings, Mayor 

April 2, 2026 

Citv of Roswell 
Office of the M □yor 

Subject: Recommended Appointments to be made at the April 9, 2026, City Council 
Meeting 

Hello all, 

I recommend that the appointments listed below be scheduled for the City Council meeting on 

April 9, 2026. I will present this recommendation and ask for your approval that evening. 

Flood Task Force 

Brian Houghtalin 

Occupancy Task Board 

Kabit Bhakta 

Planning & Zoning 

LeLynn Todd Taylor 

Airport Advisory Committee 

Jon Hitchcock 
Clayton Hightower 
Cliff Waide 

Cemetery Board 

Sarah Reese 
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Regular City Council Meeting 43.       
Meeting Date: 04/09/2026  
COMMITTEE: N/A  
CONTACT: Amalia Martinez CHAIR: Mayor Pro Tem

ACTION REQUESTED:
Consider approval of Mayor Jennings' recommendation of appointments to the Airport Advisory
Commission as follows: (Corn/Martinez)

Position 2: Jon Hitchcock (3rd Term 04/10/26-03/31/28)
Position 3: Cliff Waide (Partial Term 04/10/26-03/31/27)
Position 5: Dr. Clayton Hightower (1st Term 04/10/26-03/31/28)

BACKGROUND:
Initiated by: Term Renewals

The Airport Advisory Commission consists of 5 members. Each member shall serve for a two-year
term.

FINANCIAL CONSIDERATION
There is no direct financial impact associated with this item.

LEGAL REVIEW:
Vacancies on Boards are filled under Roswell City Code Sec. 2-97(b)(1): "The mayor, with the advice
and the consent of the City Council, shall appoint all board members.

BOARD AND COMMITTEE ACTION:
There was no board recommendation. Recommended by Mayor Jennings.

STAFF RECOMMENDATION:
Proceed as presented.
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To: 

From: 

Date: 

MEMORANDUM 

City of Roswell 

CITY COUNCIL MEMBERS 

Timothy Z. Jennings, Mayor 

April 2, 2026 

Citv of Roswell 
Office of the M □yor 

Subject: Recommended Appointments to be made at the April 9, 2026, City Council 
Meeting 

Hello all, 

I recommend that the appointments listed below be scheduled for the City Council meeting on 

April 9, 2026. I will present this recommendation and ask for your approval that evening. 

Flood Task Force 

Brian Houghtalin 

Occupancy Task Board 

Kabit Bhakta 

Planning & Zoning 

LeLynn Todd Taylor 

Airport Advisory Committee 

Jon Hitchcock 
Clayton Hightower 
Cliff Waide 

Cemetery Board 

Sarah Reese 
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