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Agenda Item #1.1.

MOUNTAINS OF OPPORTUNITY

F4 Gty of Las Cruces

Council Work Session Summary

Meeting: Work Session - Jun 22 2020

TITLE: Strategic Business Plan Accomplishments

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [1 Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

In Spring of 2017 the Mayor, City Council, and City Leadership created a results-based City-wide Strategic
Plan. This was a 3-5 year plan. Following the development of the City Council Strategic Plan the City
Departments went through a process of developing Department Strategic Business Plans. This will be an
update on the accomplishments since the plans were implemented.

PLAN(S):

City Council Strategic Plan, Department Strategic Business Plan
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