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Council Work Session Summary 
 
Meeting: Work Session - Feb 09 2026 
 
TITLE: PROPOSED GRT PRIORITY PROJECTS. 
 
PURPOSE(S) OF DISCUSSION:     ☐ Inform/Update    ☒ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
A follow up discussion to the FY27 City Council Budget Retreat regarding priority projects utilizing gross 
receipts tax (GRT) funds generated raised from the 0.325% GRT increased approved by voters in November 
2024.  
 
To maximize the number of projects that can be completed, the City plans to leverage this new revenue by 
issuing bonds. The tentative proposal includes borrowing approximately $20 million every two years, with GRT 
revenues used to cover the associated debt service, ensuring the City can meet its financial obligations. Any 
additional revenue collected could be allocated to support routine maintenance and smaller projects to help 
maintain the City's aging infrastructure. 
 
PLAN(S): 
 Elevate Las Cruces 
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