WORK SESSION AGENDA
Monday, October 26, 2020

Mayor Ken Immediately following the TIDD
Miyagishima
M Pro T CITY HALL
ayor Pro Tem
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88004
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“smerme - GITY OF las Cruces -
Gabe Vasquez 700 N. Main St.
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Gill Sorg

Yvonne Flores
Remotely via Zoom
View meetings live at
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If you need an accommodation for a disability to enable you to fully participate in this event please
contact us 72 hours before this event at 541-2115/V or 541-2182/TTY.
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JOBS OF THE WEEK
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3.1. 2021 LEGISLATIVE PRIORITIES & CAPITAL OUTLAY REQUESTS. 2
WS #20-045 - Pdf

3.2. REVITALIZATION STRATEGIES AND TOOLS TO SUPPORT IT. 3
WS #20-044 - Pdf

3.3. MOBILE INTEGRATED HEALTH. 4

WS #20-046 - Pdf
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Agenda Item #3.1.

MOUNTAINS OF OPPORTUNITY

F4 Gty of Las Cruces

Council Work Session Summary

Meeting: Work Session - Oct 26 2020

TITLE: 2021 LEGISLATIVE PRIORITIES & CAPITAL OUTLAY REQUESTS.

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [1 Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The Presentation will be a preview of the 2021 New Mexico Legislative Session, which will begin in January
2021. The discussion will focus on both upcoming policy issues as provided by the City's Lobbyist, Larry
Horan, and potential capital priorities for City projects.

PLAN(S):

None

COMMITTEE/BOARD REVIEW:
None
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Agenda Item #3.2.

F4 Gty of Las Cruces

MOUNTAINS OF DOPPORTUNITY
Council Work Session Summary

Meeting: Work Session - Oct 26 2020

TITLE: REVITALIZATION STRATEGIES AND TOOLS TO SUPPORT IT.

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [1 Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

Economic Development staff, through its Land Management and Real Estate Services program, are working to
create and implement a redevelopment program to assist in stimulating activity in focused areas. This is in
consideration of Elevate Las Cruces priorities and objectives, and building on past work completed for those
priority areas. The purpose of the presentation is to highlight the available tools in New Mexico and
recommendations on best practices.

PLAN(S):

Comprehensive Plan, City Council Strategic Plan
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Agenda Item #3.3.

g}%ciw of Las Cruces

MOUNTAINS OF DOPPORTUNITY
Council Work Session Summary

Meeting: Work Session - Oct 26 2020

TITLE: MOBILE INTEGRATED HEALTH.

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [1 Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

Local fire departments provide fire-based emergency medical services (EMS) to respond to 9-1-1 calls, as is
the case with Las Cruces Fire Department (LCFD). Fire-based EMS aims to provide emergency evaluation,
treatment, stabilization, and, if needed, transport to the point of definitive care. EMS services are being
accessed across the United States through 9-1-1 for non-emergent needs with increasing frequency. People
use these 9-1-1 services because they lack access to healthcare providers and other resources. However, this
9-1-1 use decreases resource availability to respond to higher acuity calls and lengthens response times to
other critical emergencies. LCFD's mission is to provide compassionate care and dedication to all emergency
calls. There is an intense desire within LCFD to help individuals who call 9-1-1 frequently to access healthcare
without any acute life-threatening condition. Our Mobile Integrated Healthcare program has recognized that
addressing high utilizing individuals is an essential strategy for managing 9-1-1 response, healthcare costs,
and providing these individuals a better quality of life.

PLAN(S):

Department Strategic Business Plan

COMMITTEE/BOARD REVIEW:
None
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