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Council Work Session Summary 
 
Meeting: Work Session - Nov 23 2020 
 
TITLE: MOBILE INTEGRATED HEALTH. 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
Local fire departments provide fire-based emergency medical services (EMS) to respond to 9-1-1 calls, as is 
the case with Las Cruces Fire Department (LCFD). Fire-based EMS aims to provide emergency evaluation, 
treatment, stabilization, and, if needed, transport to the point of definitive care. EMS services are being 
accessed across the United States through 9-1-1 for non-emergent needs with increasing frequency. People 
use these 9-1-1 services because they lack access to healthcare providers and other resources.  However, this 
9-1-1 use decreases resource availability to respond to higher acuity calls and lengthens response times to 
other critical emergencies. LCFD's mission is to provide compassionate care and dedication to all emergency 
calls. There is an intense desire within LCFD to help individuals who call 9-1-1 frequently to access healthcare 
without any acute life-threatening condition. Our Mobile Integrated Healthcare program has recognized that 
addressing high utilizing individuals is an essential strategy for managing 9-1-1 response, healthcare costs, 
and providing these individuals a better quality of life.   
 
PLAN(S): 
 Department Strategic Business Plan 
 
COMMITTEE/BOARD REVIEW: 
 None 
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Council Work Session Summary 
 
Meeting: Work Session - Nov 23 2020 
 
TITLE: LIMITED ENGLISH PROFICIENCY PLAN. 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
The purpose of the Limited English Proficiency Plan (LEP) is to enhance awareness of the need and methods 
the City uses to ensure LEP persons have meaningful access to Federally assisted programs; ensure 
implementation of language access; and comply with the requirements and regulations of Title VI of the Civil 
Rights Act of 1964, in a consistent and effective manner across the City's programs, services, and activities. 
 
SUPPORT INFORMATION: 
City of Las Cruces Limited English Proficiency Plan - 2020 
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Council Work Session Summary 
 
Meeting: Work Session - Nov 23 2020 
 
TITLE: TERMS OF THE SETTLEMENT BETWEEN THE CITY AND THE ESTATE OF ANTONIO 
VALENZUELA 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☒ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
On July 17, 2020, the City entered into a settlement agreement with the  Estate of Antonio Valenzuela.  As part 
of the agreement, the City agreed to present to City Council various policies for the Las Cruces Police 
Department in regard to the use of force. 
 
SUPPORT INFORMATION: 
Attachment A Valenzeula Settlement 
 
PLAN(S): 
 None 
 
COMMITTEE/BOARD REVIEW: 
 None 
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