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STRATEGIC PLAN WORKSHOP 

  

Friday, January 22, 2021 at 8:00 AM 

  

     

 
   

Meetings can be viewed live at 

lascruces.civicweb.net  

  

CITY HALL 
P.O. BOX 20000 
LAS CRUCES, NM 88004 

 
700 N. Main St. 
PHONE (575) 541-2067 

 

If you need an accommodation for a disability to enable you to fully participate in this event please 
contact us 72 hours before this event at 541-2115/V.    

  

  
 
1. ARRIVE/WELCOME AND AGENDA REVIEW  
 
2. ENVIRONMENTAL SCAN PRESENTATION BY LAS CRUCES CITY STAFF  
 
3. COMMUNITY AND EMPLOYEE SURVEY RESULTS  
 
4. DISCUSS CURRENT VISION AND MISSION STATEMENTS   
 
5. DISCUSS KEY ORGANIZATIONAL VALUES   
 
6. BREAK  
 
7. IDENTIFY PRIORITIES FOR THE FUTURE  
 
8. BEGIN GOALS DISCUSSION   
 
9. LUNCH  
 
10. CONTINUE GOALS DISCUSSION   
 
11. BREAK  
 
12. WRAP UP AND NEXT STEPS  
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