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Council Work Session Summary 
 
Meeting: Work Session - Jun 28 2021 
 
TITLE: AUDIT ENTRANCE CONFERENCE 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
Patillo, Brown, & Hill (PB&H), the City's contracted external auditors, will conduct an Audit Entrance Conference 
to discuss the scope and objectives of the FY21 annual audit review. 
 
PLAN(S): 
 None 
 
COMMITTEE/BOARD REVIEW: 
 None 

Agenda Item #4.1.
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Council Work Session Summary 
 
Meeting: Work Session - Jun 28 2021 
 
TITLE: THE ALLIANCE FOR REGIONAL MILITARY SUPPORT (ARMS) QUARTERLY UPDATE 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
ARMS is the Alliance for Regional Military Support. It is a non-profit 501 (c)6 organization whose sole mission is 
to support the three military installations in the region referred to as the TRIAD: White Sands Missile Range, 
Holloman Air Force Base, Fort Bliss and by extension William Beaumont Army Medical Center, and our adjoining 
communities of Las Cruces, Alamogordo, and El Paso. The focus areas are to grow the missions of each 
installation and to retain, attract and recruit defense-related industries to the region, working in partnership with 
the economic development entities of Mesilla Valley Economic Development Authority, Border Industrial 
Association, and Borderplex Alliance. The City entered into an agreement with ARMS in late 2020 to perform 
promotion and advocacy services; this will be the organization's second quarterly update to Council on its efforts. 

Agenda Item #4.2.
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Council Work Session Summary 
 
Meeting: Work Session - Jun 28 2021 
 
TITLE: BICYCLE AND PEDESTRIAN SAFETY PRESENTATION  
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
Mesilla Valley MPO Staff recently undertook a study of some intersections in the MPO Planning Area from a 
non-motorized safety perspective.  After receiving the initial presentation, the City Councilors on the MPO Policy 
Committee requested MPO Staff give a follow-up presentation on this topic to the City Council. 
 
PLAN(S): 
 Other, Elevate Las Cruces 
 
COMMITTEE/BOARD REVIEW: 
 None 

Agenda Item #4.3.
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