. WORK SESSION AGENDA

Miyagishima Monday, September 27, 2021 at 1:00 PM

Mayor Pro Tem
Kasandra Gandara

Councilors
Tessa Abeyta-Stuve

Gabe Vasquez
Johana Bencomo

. [ @
Gill Sorg
Yvonne Flores

City Council Chambers

CITY HALL

P.O0. BOX 20000
LAS CRUCES, NM
88004

700 N. Main St.

PHONE (575) 541-

2067

If you need an accommodation for a disability to enable you to fully participate in this event please

contact us 72 hours before this event at 541-2115/V or 541-2182/TTY.

1. PETS OF THE WEEK
2. JOBS OF THE WEEK
AGENDA ITEM

3.1. GO BOND PROJECTS - OVERALL UPDATE
WS #21-040 - Pdf

3.2. 2022 GO BOND PROGRAM UPDATE.
WS #21-041 - Pdf
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Agenda Item #3.1.

MOUNTAINS OF OPPORTUNITY

s;i%[:iw of Las Cruces

Council Work Session Summary

Meeting: Work Session - Sep 27 2021

TITLE: GO BOND PROJECTS - OVERALL UPDATE

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [1 Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

City staff will present a quarterly update on the status of GO Bond projects. The update is intended to provide
current information about the projects by highlighting background, status, and estimated timelines for both the
design and construction phases of implementation.

PLAN(S):

Department Strategic Business Plan

COMMITTEE/BOARD REVIEW:
None
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Agenda Item #3.2.

%%ciw of Las Cruces

MOUNTAINS OF OPPORTUNITY
Council Work Session Summary

Meeting: Work Session - Sep 27 2021

TITLE: 2022 GO BOND PROGRAM UPDATE.

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [1 Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

This update is to provide information to City Council about preliminary plans for the General Obligation Bond
2022 cycle for identifying appropriate projects and community outreach and awareness to provide input for
identifying projects. Administration is further seeking a general concurrence from City Council on the threshold
amount for the 2022 GO Bond. Presentation Information also will provide a general sense of what steps are
planned for building the awareness and public participation in the program determined by legal deadlines for City
Council approvals for 2022 GO Bond election ballot.

PLAN(S):

City Council Strategic Plan, Elevate Las Cruces
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