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Council Work Session Summary 
 
Meeting: Work Session - Mar 14 2022 
 
TITLE: CRISIS INTERVENTION TEAM DEVELOPMENT  
 
PURPOSE(S) OF DISCUSSION:     ☐ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
The City of Las Cruces has pursued the exploration, research, and development needed to establish a Crisis 
Intervention Team for those persons within the community who are experiencing a mental health crisis. 
Furthermore, the City of Las Cruces is experiencing an increase in the number of interactions with calls for 
service from people experiencing a mental health emergency. The mental health emergency strains community 
and behavioral health-based resources. The likelihood of this situation resolving without innovative intervention 
is unlikely. 
 
SUPPORT INFORMATION: 
CIT work session 
 
PLAN(S): 
 City Council Strategic Plan, Department Strategic Business Plan, Elevate Las Cruces 
 
COMMITTEE/BOARD REVIEW: 
 Health PRC 

Agenda Item #3.1.
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Council Work Session Summary 
 
Meeting: Work Session - Mar 14 2022 
 
TITLE: CENSUS PRESENTATION 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
Staff will provide information on the census to the City Council and how it will impact the various departments 
within the City of Las Cruces along with an update on redistricting. 
 
PLAN(S): 
 None 
 
COMMITTEE/BOARD REVIEW: 
 None 

Agenda Item #3.2.
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Council Work Session Summary 
 
Meeting: Work Session - Mar 14 2022 
 
TITLE: INFRASTRUCTURE GRANT OPPORTUNITY APPLICATIONS 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 

(BipartisanActJobsand Investment2021 Infrastructure under opportunities grantof Discussion the
Infrastructure Legislation - BIL). Current federal grant opportunities being pursued including the FFY2022 US 
Department of Transportation (USDOT) Rebuilding American Infrastructure with Sustainability and Equity 
(RAISE) grant and the FFY2022 Federal Aviation Administration (FAA) Terminal Development grant will be 
discussed.  Additionally, some of the anticipated competitive grant opportunities to be released in the next 60 
days will be addressed. 
 
PLAN(S): 
 City Council Strategic Plan 
 
COMMITTEE/BOARD REVIEW: 
 None 
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