o WORK SESSION AGENDA
Monday, March 14, 2022 at 1:00 PM

Mayor Pro Tem
Kasandra Gandara
Councilors %
Tessa Abeyta
Becki Graham [ ®
wmenene— (GY OF LAS GRUCES
Becky Corran
Yvonne Flores

City Council Chambers

CITY HALL

P.0. BOX 20000
LAS CRUCES, NM
88004

700 N. Main St.

PHONE (575) 541-

2067

If you need an accommodation for a disability to enable you to fully participate in this event please

contact us 72 hours before this event at 541-2115/V or 541-2182/TTY.

1. PETS OF THE WEEK
JOBS OF THE WEEK

3. AGENDA ITEM

3.1. CRISIS INTERVENTION TEAM DEVELOPMENT
WS #22-001 - Pdf

3.2. CENSUS PRESENTATION
WS #22-010 - Pdf

3.3. INFRASTRUCTURE GRANT OPPORTUNITY APPLICATIONS

WS #22-011 - Pdf
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Agenda Item #3.1.

%%ciw of Las Cruces

MOUNTAINS OF OPPORTUNITY
Council Work Session Summary

Meeting: Work Session - Mar 14 2022

TITLE: CRISIS INTERVENTION TEAM DEVELOPMENT

PURPOSE(S) OF DISCUSSION: [OInform/Update [ Direction/Guidance [ Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The City of Las Cruces has pursued the exploration, research, and development needed to establish a Crisis
Intervention Team for those persons within the community who are experiencing a mental health crisis.
Furthermore, the City of Las Cruces is experiencing an increase in the number of interactions with calls for
service from people experiencing a mental health emergency. The mental health emergency strains community
and behavioral health-based resources. The likelihood of this situation resolving without innovative intervention
is unlikely.

SUPPORT INFORMATION:
CIT work session

PLAN(S):

City Council Strategic Plan, Department Strategic Business Plan, Elevate Las Cruces

COMMITTEE/BOARD REVIEW:
Health PRC
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Agenda Item #3.2.

%&gciw of Las Cruces

MOUNTAINS OF OPPORTUNITY
Council Work Session Summary

Meeting: Work Session - Mar 14 2022

TITLE: CENSUS PRESENTATION

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [1 Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:
Staff will provide information on the census to the City Council and how it will impact the various departments
within the City of Las Cruces along with an update on redistricting.

PLAN(S):

None

COMMITTEE/BOARD REVIEW:
None
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%%ciw of Las Cruces

MOUNTAINS OF OPPORTUNITY
Council Work Session Summary

Meeting: Work Session - Mar 14 2022

TITLE: INFRASTRUCTURE GRANT OPPORTUNITY APPLICATIONS

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [1 Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

Discussion of grant opportunities under the 2021 Infrastructure Investment and Jobs Act (Bipartisan
Infrastructure Legislation - BIL). Current federal grant opportunities being pursued including the FFY2022 US
Department of Transportation (USDOT) Rebuilding American Infrastructure with Sustainability and Equity
(RAISE) grant and the FFY2022 Federal Aviation Administration (FAA) Terminal Development grant will be
discussed. Additionally, some of the anticipated competitive grant opportunities to be released in the next 60
days will be addressed.

PLAN(S):
City Council Strategic Plan

COMMITTEE/BOARD REVIEW:
None
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