o WORK SESSION AGENDA
Monday, March 28, 2022 at 1:00 PM

Mayor Pro Tem
Kasandra Gandara
Councilors %
Tessa Abeyta
Becki Graham [ ®
wmenene— (GY OF LAS GRUCES
Becky Corran
Yvonne Flores

City Council Chambers

CITY HALL

P.0. BOX 20000
LAS CRUCES, NM
88004

700 N. Main St.

PHONE (575) 541-

2067

If you need an accommodation for a disability to enable you to fully participate in this event please

contact us 72 hours before this event at 541-2115/V or 541-2182/TTY.

1. PETS OF THE WEEK
JOBS OF THE WEEK
3. AGENDA ITEM

3.1. ARMS QUARTERLY UPDATE.
WS #22-013 - Pdf

3.2. ADULT-USE CANNABIS UPDATE.
WS #22-014 - Pdf

3.3. FY2023 BUDGET REVIEW
WS #22-009 - Pdf
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Agenda Item #3.1.

s;i%[:iw of Las Cruces

MOUNTAINS OF OPPORTUNITY
Council Work Session Summary

Meeting: Work Session - Mar 28 2022

TITLE: ARMS QUARTERLY UPDATE.

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [1 Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The Alliance for Regional Military Support is providing the following: (1) a brief overview of its most recent
activities in support of the City of Las Cruces and White Sands Missile Range, and (2) a tentative schedule of
upcoming meetings and events with military leadership and defense contractors.

PLAN(S):

None

COMMITTEE/BOARD REVIEW:
None
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Agenda Item #3.2.

%%ciw of Las Cruces

MOUNTAINS OF OPPORTUNITY
Council Work Session Summary

Meeting: Work Session - Mar 28 2022

TITLE: ADULT-USE CANNABIS UPDATE.

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [1 Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

Since the passage of the Cannabis Regulation Act (CRA) and its provisions went into effect on June 29, 2021,
the City of Las Cruces has moved swiftly to establish a regulatory framework that allows the adult-use cannabis
industry to thrive while also providing necessary health and safety protections for all.

As the retail sales of adult-use cannabis begin April 1, 2022 from permitted businesses, staff will update the City
Council of the adjustments and framework implemented to meet this deadline, the current cannabis landscape
in Las Cruces, and the impacts experienced by staff and businesses up to this point.

PLAN(S):

None

COMMITTEE/BOARD REVIEW:
None
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Agenda Item #3.3.

%%ciw of Las Cruces

MOUNTAINS OF OPPORTUNITY
Council Work Session Summary

Meeting: Work Session - Mar 28 2022
TITLE: FY2023 BUDGET REVIEW

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [1 Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The budget development process begins with the production of the five-year forecast, the gathering of FY2023
priorities of each City Councilor, and the preparation of City department budget requests using the Council
priorities, City Strategic Plan, department strategic plans, and Elevate Las Cruces. Budget staff reviews the
progress of budget development with City Council through various public meetings including the annual budget
retreat, work sessions, public hearings, and City Council meetings.

The work session will include a discussion of the FY2023 Budget and its assumptions, Council priorities,
department requests, and the Capital Improvement Program.

PLAN(S):

Comprehensive Plan, City Council Strategic Plan, Department Strategic Business Plan, Elevate Las Cruces
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