WORK SESSION AGENDA
Monday, May 9, 2022 at 1:00 PM

Mayor Ken
Miyagishima

Mayor Pro Tem
Kasandra Gandara
Councilors
Tessa Abeyta
Becki Graham

Johana Bencomo — ®
Becky Coran Ity 01 LAS LIUGES

Yvonne Flores

City Council Chambers

CITY HALL

P.0. BOX 20000
LAS CRUCES, NM
88004

700 N. Main St.

PHONE (575) 541-

2067

If you need an accommodation for a disability to enable you to fully participate in this event please
contact us 72 hours before this event at 541-2115/V or 541-2182/TTY.

1. PETS OF THE WEEK
2. JOBS OF THE WEEK
AGENDA ITEM

3.1. PERFORMANCE MANAGEMENT UPDATE
WS #22-023 - Pdf

3.2. MESA GRANDE DRIVE EXTENSION
WS #22-021 - Pdf
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Agenda Item #3.1.

MOUNTAINS OF OPPORTUNITY

%%[:iw of Las Cruces

Council Work Session Summary

Meeting: Work Session - May 09 2022

TITLE: PERFORMANCE MANAGEMENT UPDATE

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [1 Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:
This item is part of a recurring update series from the Performance Management Office, which for this work
session, will focus on the following:

o A brief update of the realignment process for strategic plans across the organization, and

o A preview of the transparency portal for performance reporting.

PLAN(S):

City Council Strategic Plan, Department Strategic Business Plan, Elevate Las Cruces

COMMITTEE/BOARD REVIEW:
None
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Agenda Item #3.2.

MOUNTAINS OF OPPORTUNITY

s;i%[:iw of Las Cruces

Council Work Session Summary

Meeting: Work Session - May 09 2022

TITLE: MESA GRANDE DRIVE EXTENSION

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [1 Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:
Overview of the collaboration between the City of Las Cruces (City) and Sierra Norte Land Holdings, LLC., for
the extension of Mesa Grande Drive from US-Highway 70 to Lohman Avenue.

PLAN(S):

Department Strategic Business Plan

COMMITTEE/BOARD REVIEW:
None
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