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Council Work Session Summary 
 
Meeting: Work Session - May 09 2022 
 
TITLE: PERFORMANCE MANAGEMENT UPDATE 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
This item is part of a recurring update series from the Performance Management Office, which for this work 
session, will focus on the following: 

• A brief update of the realignment process for strategic plans across the organization, and 
• A preview of the transparency portal for performance reporting. 

 
PLAN(S): 
 City Council Strategic Plan, Department Strategic Business Plan, Elevate Las Cruces 
 
COMMITTEE/BOARD REVIEW: 
 None 

Agenda Item #3.1.
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Council Work Session Summary 
 
Meeting: Work Session - May 09 2022 
 
TITLE: MESA GRANDE DRIVE EXTENSION 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
Overview of the collaboration between the City of Las Cruces (City) and Sierra Norte Land Holdings, LLC., for 
the extension of Mesa Grande Drive from US-Highway 70 to Lohman Avenue.  
 
PLAN(S): 
 Department Strategic Business Plan 
 
COMMITTEE/BOARD REVIEW: 
 None 

Agenda Item #3.2.
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