WORK SESSION AGENDA

Mayor Ken Monday, August 8, 2022 at 1:00 PM
Miyagishima
Mayor Pro Tem
Kasandra Gandara
Councilors
Tessa Abeyta

] ®
=cwn Gty Of Las Gruces
Johana Bencomo
Becky Corran

Yvonne Flores

City Council Chambers

CITY HALL

P.0. BOX 20000
LAS CRUCES, NM
88004

700 N. Main St.

PHONE (575) 541-

2067

If you need an accommodation for a disability to enable you to fully participate in this event please

contact us 72 hours before this event at 541-2115/V or 541-2182/TTY.

1. PETS OF THE WEEK
2. JOBS OF THE WEEK
3. AGENDA ITEM

3.1. ARMS QUARTERLY UPDATE.
WS #22-038 - Pdf

3.2.  SUSTAINABILITY QUARTERLY UPDATE
WS #22-035 - Pdf

3.3. ECONOMIC DEVELOPMENT PARTNERSHIP UPDATES

WS #22-037 - Pdf
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Agenda Item #3.1.

s;i%[:iw of Las Cruces

MOUNTAINS OF OPPORTUNITY
Council Work Session Summary

Meeting: Work Session - Aug 08 2022

TITLE: ARMS QUARTERLY UPDATE.

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [1 Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The Alliance for Regional Military Support is providing the following: (1) a brief overview of its most recent
activities in support of the City of Las Cruces and White Sands Missile Range, and (2) a tentative schedule of
upcoming meetings and events with military leadership and defense contractors.

PLAN(S):

None

COMMITTEE/BOARD REVIEW:
None
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Agenda Item #3.2.

%%ciw of Las Cruces

MOUNTAINS OF OPPORTUNITY
Council Work Session Summary

Meeting: Work Session - Aug 08 2022

TITLE: SUSTAINABILITY QUARTERLY UPDATE

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [1 Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

Each quarter the Sustainability Office will provide an update on the progress and opportunities related to
sustainability, most often through the lens of climate change. On October 5, 2020, the Council adopted the Las
Cruces Climate Action Plan through Resolution R21-060. This ongoing series will continue with the second report
to City Council on transportation specifically on electric vehicles, active transportation, and transit. Future
sessions will cover greenhouse gas emission reduction strategies for one of the following sectors: energy,
buildings, and waste sectors.

PLAN(S):

City Council Strategic Plan, Elevate Las Cruces

COMMITTEE/BOARD REVIEW:
None
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Agenda Item #3.3.

s;i%[:iw of Las Cruces

MOUNTAINS OF OPPORTUNITY
Council Work Session Summary

Meeting: Work Session - Aug 08 2022

TITLE: ECONOMIC DEVELOPMENT PARTNERSHIP UPDATES

PURPOSE(S) OF DISCUSSION: [OInform/Update [ Direction/Guidance [ Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

Economic Development Partners are required to report to City Council annually. Each of the partners will review
the metrics from the previous year with Council, then make a report of their accomplishments and challenges
over the last year. Reports will be provided by:

Downtown Las Cruces Partnership

Film Las Cruces

Las Cruces Farmers and Crafts Market

Mesilla Valley Economic Development Alliance
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