WORK SESSION AGENDA

Monday, April 27, 2026
Mayor Immediately following the TIDD Board
Eric Enriquez meeting

CITY HALL
Mayor Pro Tem

John Munoz Council Chambers P.0. BOX 20000
LAS CRUCES, NM

88004
Councilors

Cassie McClure
William Mattiace
Michael Harris
Johana Bencomo

Becky Corran

700 N. Main St.

PHONE (575) 541-
2067

CITY OF LAS CRUCES

The City of Las Cruces provides equal employment opportunities and does not discriminate based
on race, sex, age, disability, or any other protected class in employment or the provision of services.

Individuals may request reasonable accommodations and language accessibility services at (575)
541-2115/TTY 711.
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Agenda Item #1.1.

Council Work Session Summary

Meeting: Work Session - Apr 27 2026

TITLE: NMSU COLLEGE OF HEALTH, EDUCATION AND SOCIAL TRANSFORMATION.

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [ Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

Dean Rick Marlatt will present on the mission and impact of the College of Health, Education, and Social
Transformation related to workforce solutions and economic development; research, innovation, and
community engagement; student success and social mobility.

PLAN(S):

None

COMMITTEE/BOARD REVIEW:
None
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Agenda Item #1.2.

Council Work Session Summary

Meeting: Work Session - Apr 27 2026
TITLE: 2026 LEGISLATIVE UPDATE.

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [ Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:
This presentation will include an overview of policy, GRO funding, and capital outlay projects approved during
the State of New Mexico 2026 Legislative Session.

PLAN(S):

None

COMMITTEE/BOARD REVIEW:
None
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Agenda Item #1.3.

Council Work Session Summary

Meeting: Work Session - Apr 27 2026

TITLE: INTERNAL METROPOLITAN REDEVLOPMENT AREA COMMITTEE UPDATE

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [ Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The Economic Development Department will present the Internal Metropolitan Redevelopment Area (MRA)
Committee’s first quarterly update. The Committee was established to support the effective implementation of
MRA plans by aligning departmental efforts, prioritizing tasks, recommending strategies, and tracking progress.
This update will provide City Council with an overview of current activities, key priorities, and next steps.

PLAN(S):

Elevate Las Cruces

COMMITTEE/BOARD REVIEW:
None
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