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Agenda Item #4.1.

Council Work Session Summary

Meeting: Work Session - Sep 25 2023

TITLE: AUTOMATED TRAFFIC ENFORCEMENT (SPEED VANS).

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [1 Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

This presentation will provide an overview of automated traffic enforcement programs. The benefits and the
potential difficulties will be discussed. We will also review the implementation and maintenance of such a
program. Several different options for automated traffic enforcement are included in the presentation.

PLAN(S):

Department Strategic Business Plan, Elevate Las Cruces

COMMITTEE/BOARD REVIEW:
None
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Agenda Item #4.2.

Council Work Session Summary

Meeting: Work Session - Sep 25 2023

TITLE: CONNECT LAS CRUCES (GIS & DATA SERVICES).

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [1 Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The Connect Las Cruces initiative was developed as part of a citywide approach to extending the use of the GIS
enterprise. The playbook goals included modernizing GIS technology, expanding the use of location intelligence,
and encouraging self-service to achieve departmental goals and objectives.

GIS technology is a spatial system that creates, manages, analyzes, and maps all types of data. It connects data
to a visual representation, like a map, and integrates where things are with what things are like. Our GIS program
provides data and analytical support to users across the organization.

GIS staff will be sharing examples of how this technology is used with enterprise data in the process, supports
programs of the City organization, and benefits the residents and businesses of Las Cruces.
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Agenda Item #4.3.

Council Work Session Summary

Meeting: Work Session - Sep 25 2023

TITLE: GO BOND QUARTERLY UPDATE

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [1 Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:
City staff will present a quarterly update on the status of General Obligation (GO) Bond projects. The update is
intended to provide current information about the projects and related timelines.

PLAN(S):

Department Strategic Business Plan

COMMITTEE/BOARD REVIEW:
None
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