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Council Work Session Summary 
 
Meeting: Work Session - Feb 12 2024 
 
TITLE: AN UPDATE FROM THE NEW MEXICO DEPARTMENT OF TRANSPORTATION REGARDING THE 
US 70 NORTH MAIN STREET CONSTRUCTION PROJECT. 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
The New Mexico Department of Transportation will provide an update regarding the progress of the US 70 
North Main St. construction project, including start and end dates, as well as impact to residents.   
 
PLAN(S): 
 None 
 
COMMITTEE/BOARD REVIEW: 
 None 

Agenda Item #3.1.
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Council Work Session Summary 
 
Meeting: Work Session - Feb 12 2024 
 
TITLE: A MID-YEAR MARKETING AND INDUSTRY TRENDS UPDATE FROM THE MESILLA VALLEY 
ECONOMIC DEVELOPMENT ALLIANCE. 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
Davin Lopez, President & CEO of the Mesilla Valley Economic Development Alliance (MVEDA), will be 
presenting a mid-year update report addressing the efforts made by MVEDA with respect to their service 
agreement the addition, In Cruces. Las of the for requirements measurement performance and City 
presentation will also discuss industry trends MVEDA is witnessing which are providing opportunities and/or 
challenges to economic base activity in Las Cruces. 
 
COMMITTEE/BOARD REVIEW: 
 None 

Agenda Item #3.2.
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Council Work Session Summary 
 
Meeting: Work Session - Feb 12 2024 
 
TITLE: SISTER CITIES/URBAN X-CHANGE NETWORK TRIP TO BERLIN.  
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
In October 2023, the Sister Cities Committee along with two City of Las Cruces employees attended an Uban 
X-change Network Conference to Berlin, Germany. For this work session they will present the highlights of 
their trip to Germany. 
  
As part of our agreement with Sister Cities. Each Sister Cities Committee shall plan, coordinate, and develop 
cultural, any betweenunderstanding greater for programs of types other and educational, exchange 
designated Sister City and the City of Las Cruces.  
 
PLAN(S): 
 None 
 
COMMITTEE/BOARD REVIEW: 
 None 

Agenda Item #3.3.
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