WORK SESSION AGENDA

Monday, May 13, 2024
Immediately following the Joint Work

_Mayor Session
Eric Enriquez

CITY HALL

P.0. BOX 20000
LAS CRUCES, NM
88004

Mayor Pro Tem Council Chambers
Johana Bencomo

Councilors
Cassie McClure
William Mattiace

Becki Graham
Becky Corran
Yvonne Flores

700 N. Main St.

PHONE (575) 541-
2067

CITY OF LAS CRUCES

If you need an accommodation for a disability to enable you to fully participate in this event please
contact us 72 hours before this event at 541-2115/V or 541-2182/TTY.
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Agenda Item #1.1.

Council Work Session Summary

Meeting: Work Session - May 13 2024

TITLE: LAS CRUCES LIGHT PROGRAM FIRST YEAR RESULTS.

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [ Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The Lessen the Impact of Grief, Harm, and Trauma (LIGHT) program began on March 1, 2023. Las Cruces
Fire Department staff will present program results from the first year of operation, as well as future plans and
needs for the program.

PLAN(S):

City Council Strategic Plan, Department Strategic Business Plan, Elevate Las Cruces

COMMITTEE/BOARD REVIEW:
None
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Agenda Item #1.2.

Council Work Session Summary

Meeting: Work Session - May 13 2024

TITLE: A DISCUSSION OF REVENUE OPTIONS TO CREATE A SUSTAINABLE CAPITAL
IMPROVEMENTS FUND.

PURPOSE(S) OF DISCUSSION: O Inform/Update X Direction/Guidance [ Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

A presentation on a variety of revenue options to establish funding for a sustainable Capital Improvements
Fund aimed at enhancing public safety, streets, parks, and community facilities. The discussion will cover
potential strategies such as a gross receipts tax increase, property tax adjustments, bonding initiatives, and
capital outlay allocations.

PLAN(S):

Elevate Las Cruces

COMMITTEE/BOARD REVIEW:
None
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