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Council Work Session Summary 
 
Meeting: Work Session - Jun 24 2024 
 
TITLE: NEW MEXICO LEGISLATIVE POLICY. 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☒ Direction/Guidance    ☒ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
Each year as the New Mexico Legislature convenes, the City has an interest in both policy development and 
capital outlay allocations.  In order to effectively advocate for the City's policy priorities, the City's lobbyist, 
Larry Horan, will conduct individual meetings with councilors to ascertain their areas of interest which may 
include housing, crime, tax policy, or other principles.  The purpose of this work session is to bring forward all 
input received, to get guidance on issues to track, and to discuss the best course for effective advocacy. 
 
PLAN(S): 
 None 
 
COMMITTEE/BOARD REVIEW: 
 None 

Agenda Item #3.1.
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Council Work Session Summary 
 
Meeting: Work Session - Jun 24 2024 
 
TITLE: REALIZE LAS CRUCES PROGRESS REPORT.  
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☒ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
The initiation of the Realize Las Cruces project began in the spring of 2021.  The City of Las Cruces hired 
Freese and Nichols, Inc. (FNI) to update the land development and to implement the land use policies of 
Elevate Las Cruces Comprehensive Plan.  The project has three distinct phases including Phase 1 - Code 
Diagnostic, stakeholder engagement, and current conditions assessment; Phase 2 entails the drafting of the 
updated development codes; and Phase 3 - is adoption of revised development codes. 
  
Phase 2 and an initial draft of the development codes were completed this spring.  An initial public review of 
the draft was conducted in March.  FNI has revised the initial draft and will update the City Council with the 
major revisions to the development codes and outline next steps. 
 
PLAN(S): 
 City Council Strategic Plan, Department Strategic Business Plan, Elevate Las Cruces 
 
COMMITTEE/BOARD REVIEW: 
 P&Z 

Agenda Item #3.2.
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Council Work Session Summary 
 
Meeting: Work Session - Jun 24 2024 
 
TITLE: GO BOND QUARTERLY UPDATE 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
City staff will present a quarterly update on the status of General Obligation (GO) Bond projects. The update is 
intended to provide current information about the projects and related timelines.  
 
PLAN(S): 
 Department Strategic Business Plan 
 
COMMITTEE/BOARD REVIEW: 
 None 

Agenda Item #3.3.
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