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Council Work Session Summary 
 
Meeting: Work Session - Jul 22 2024 
 
TITLE: UPDATE FROM SPACEPORT AMERICA. 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
Spaceport America Executive Director Scott McLaughlin will be updating the Las Cruces City Council members 
on the operations, customers, tenants and events which have taken place at Spaceport America through the 
2024 calendar year. Mr. McLaughlin will also speak on behalf of how Spaceport America fits into the robust 
aerospace and space community in the state of New Mexico and on the national scene as the “Space Valley” 
concept in the state has been transitioning from an idea to a reality.  
 
PLAN(S): 
 Elevate Las Cruces 
 
COMMITTEE/BOARD REVIEW: 
 None 

Agenda Item #3.1.
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Council Work Session Summary 
 
Meeting: Work Session - Jul 22 2024 
 
TITLE: CITY STRATEGIC PLAN ENVISIO PUBLIC DASHBOARD. 
 
PURPOSE(S) OF DISCUSSION:     ☒ Inform/Update    ☐ Direction/Guidance    ☐ Legislative 
Development/Policy 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
The Comprehensive and Strategic Planning Program will introduce the City Strategic Plan Envisio Public 
Dashboard to City Council. City Staff will provide an overview of the Envisio Strategic Planning platform, 
demonstrate how to navigate and use the public dashboard, and highlight how the platform is being utilized to 
improve plan management, tracking, and reporting. 
 
PLAN(S): 
 City Council Strategic Plan, Elevate Las Cruces 

Agenda Item #3.2.
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