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Discussion.
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OPENING CEREMONIES

1.1.
1.2.

1.3.
1.4.
1.5.
1.6.

Pledge of Allegiance - Councilor McClure.

Presentation of Certificates of Appreciation/Proclamations - Councilor
McClure.

Jobs of the Week.
Pets of the Week.
Mesilla Valley Regional Dispatch Authority (MVRDA) Update.

FY24 - CLC Entrance Conference presentation.

CONFLICT OF INTEREST INQUIRY BY MAYOR AS REQUIRED BY LCMC

SECTION 2-27 (E)(2)

PUBLIC PARTICIPATION

READ CLOSED MEETING STATEMENT

41.

Read July 15, 2024 Closed Meeting Statement into the record.

ACCEPTANCE OF AGENDA

CITY COUNCIL MINUTES
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6.1.

6.2.

Regular City Council Meeting of July 1, 2024.
City Council - Jul 01 2024 - Minutes - Pdf

Work Session of July 8, 2024.
Work Session - Jul 08 2024 - Minutes - Pdf

RESOLUTION(S) AND/OR ORDINANCE(S) FOR CONSENT AGENDA

7.1.

7.2.

7.3.

7.4.

7.5.

RESOLUTION NO. 25-012: ARESOLUTION TO AUTHORIZE AN
ANNUAL NOT-TO-EXCEED AMOUNT OF $2,000,000 PER VENDOR
FOR TEMPORARY EMPLOYMENT SERVICES, SUBJECT TO
APPROVED BUDGET APPROPRIATIONS (PROCUREMENT NO. 23-
24-047).

Resolution No. 25-012 - Pdf

RESOLUTION NO. 25-013: A RESOLUTION AUTHORIZING THE CITY
OF LAS CRUCES (CITY) TO ACCEPT GRANT AWARDS FOR
VARIOUS CITY DEPARTMENTS THROUGH AN AMENDMENT TO
THE CITY’S ADOPTED FY2025 BUDGET AND FY2025 CIP.

Resolution No. 25-013 - Pdf

RESOLUTION NO. 25-014: A RESOLUTION AUTHORIZING A
VARIANCE TO SECTION 19-131 OF THE LAS CRUCES MUNICIPAL
CODE, 1997, AS AMENDED, ALLOWING CONSTRUCTION WORK
BETWEEN THE HOURS OF 6:00 P.M. AND 7:00 A.M. FOR
CONCRETE POURING ASSOCIATED WITH THE RENOVATION OF
THE EXISTING SKATEPARK AT 151 N. WALNUT.

Resolution No. 25-014 - Pdf

COUNCIL BILL NO. 25-004; ORDINANCE NO. 3075: AN ORDINANCE
APPROVING A ZONE CHANGE FROM R-4 (MULTI-DWELLING HIGH
DENSITY AND LIMITED RETAIL AND OFFICE) TO C-3
(COMMERCIAL HIGH INTENSITY) FOR PROPERTY LOCATED AT
3250 NORTHRISE DRIVE. SUBMITTED BY JOHN HECK, PROPERTY
OWNER.

Ordinance No. 3075 - Pdf

COUNCIL BILL NO. 25-005; ORDINANCE NO. 3076: AN ORDINANCE
APPROVING A ZONE CHANGE FROM C-2 (COMMERCIAL MEDIUM
INTENSITY) TO C-3C (COMMERCIAL HIGH INTENSITY -
CONDITIONAL) FOR PROPERTY LOCATED AT 2999 BATAAN
MEMORIAL WEST. SUBMITTED BY CHRIS SVEUM - ATWELL, LLC
ON BEHALF OF YESWAY, INC.

Ordinance No. 3076 - Pdf

RESOLUTION(S) AND/OR ORDINANCE(S) FOR DISCUSSION

8.1.

RESOLUTION NO. 25-015: A RESOLUTION APPROVING A $4M
HOUSING TRUST FUND LOAN AGREEMENT AND LAND USE
RESTRICTION AGREEMENTS WITH PEACHTREE CANYON
APARTMENTS LLLP FOR AN AFFORDABLE HOUSING PROJECT,
INCLUDING REQUESTING WAIVERS OF ALL PERMIT FEES AND
IMPACT FEES FOR PARKS AND PUBLIC SAFETY FOR THE

54 - 386

387 - 480

481 - 484

485 - 541

542 - 566

567 - 633
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8.2.

8.3.

8.4.

8.5.

PROJECT.
Resolution No. 25-015 - Pdf

RESOLUTION NO. 25-016: A RESOLUTION APPROVING AN
EXCEPTION TO THE HOME REHABILITATION HANDBOOK FOR
THE RESIDENCE LOCATED ON CALICO DR.

Resolution No. 25-016 - Pdf

COUNCIL BILL NO. 24-022; ORDINANCE NO. 3064: AN ORDINANCE
AUTHORIZING THE EXECUTION AND DELIVERY OF A LOAN AND
SUBSIDY AGREEMENT (“LOAN AGREEMENT”) BY AND BETWEEN
THE CITY OF LAS CRUCES, NEW MEXICO (“GOVERNMENTAL
UNIT”) AND THE NEW MEXICO FINANCE AUTHORITY (“FINANCE
AUTHORITY?”), IN THE TOTAL AMOUNT OF FIFTEEN MILLION
THREE HUNDRED THOUSAND DOLLARS ($15,300,000),
EVIDENCING A SPECIAL LIMITED OBLIGATION OF THE
GOVERNMENTAL UNIT TO PAY A MAXIMUM REPAYABLE
PRINCIPAL AMOUNT OF NO MORE THAN TWELVE MILLION TWO
HUNDRED EIGHTY THOUSAND NINE HUNDRED FORTY-NINE
DOLLARS ($12,280,949), TOGETHER WITH INTEREST, AND
ADMINISTRATIVE FEES THEREON, AND TO ACCEPT A LOAN
SUBSIDY OF NO MORE THAN THREE MILLION NINETEEN
THOUSAND FIFTY-ONE DOLLARS ($3,019,051), FOR THE
PURPOSE OF FINANCING THE COSTS OF A NEW WELL,
ASSOCIATED IMPROVEMENTS OF THE WELL INCLUDING
CONNECTING TO THE JOINT UTILITY SYSTEM OF THE
GOVERNMENTAL UNIT, AND REHABILITATION OF WATER
STORAGE TANKS; PROVIDING FOR THE PLEDGE AND PAYMENT
OF THE PRINCIPAL, ADMINISTRATIVE FEES AND INTEREST DUE
UNDER THE LOAN AGREEMENT SOLELY FROM THE NET
REVENUES OF THE JOINT UTILITY SYSTEM OF THE
GOVERNMENTAL UNIT; SETTING AN INTEREST RATE FOR THE
LOAN; APPROVING THE FORM OF AND OTHER DETAILS
CONCERNING THE LOAN AGREEMENT; RATIFYING ACTIONS
HERETOFORE TAKEN; REPEALING ALL ACTION INCONSISTENT
WITH THIS ORDINANCE; AND AUTHORIZING THE TAKING OF
OTHER ACTIONS IN CONNECTION WITH THE EXECUTION AND
DELIVERY OF THE LOAN AGREEMENT.

Ordinance No. 3064 - Pdf

COUNCIL BILL NO. 25-006; ORDINANCE NO. 3077: AN ORDINANCE
REPEALING AND REPLACING CHAPTER 19, SECTION 19-6. -
POSSESSION, DELIVERY, MANUFACTURE, OR DELIVERY OF
DRUG PARAPHERNALIA OF THE LAS CRUCES MUNICIPAL CODE
(LCMC), 1997 AS AMENDED.

Ordinance No. 3077 - Pdf

COUNCIL BILL NO. 25-007; ORDINANCE NO. 3078: AN ORDINANCE
AMENDING CHAPTER 21, SECTION 21-62. - PROHIBITED
SOLICITATIONS AND 21-63. - STANDING OR LOITERING ON OR
NEAR STREET OR HIGHWAY, OF THE LAS CRUCES MUNICIPAL
CODE (LCMC) 1997 AS AMENDED.
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10.

11.
12.
13.

8.6.

Ordinance No. 3078 - Pdf

COUNCIL BILL NO. 25-008; ORDINANCE NO. 3079: AN ORDINANCE
ADDING CHAPTER 18, ARTICLE IIl - SHOPPING CART
CONTAINMENT AND RETRIEVAL, TO THE LAS CRUCES
MUNICIPAL CODE (LCMC), 1997 AS AMENDED.

Ordinance No. 3079 - Pdf

BOARD APPOINTMENTS

NOTICE OF PROPOSED ORDINANCE(S)

1) There will be no public discussion.
2) A Councilor may ask staff for clarification on the proposed ordinance(s).

10.1.

10.2.

COUNCIL BILL NO. 25-009; ORDINANCE NO. 3080: AN ORDINANCE
APPROVING A ZONE CHANGE FROM R-1A (SINGLE-FAMILY
MEDIUM DENSITY) TO R-2C (MULTI-DWELLING LOW DENSITY)
FOR PROPERTY LOCATED AT 2795 N. ROADRUNNER PARKWAY .
SUBMITTED BY TAFIQ HINDASH, AJ CONSTRUCTION, LLC ON
BEHALF OF MOHAMED ASWAD, M.D., PROPERTY OWNER.

Ordinance No. 3080 - Pdf

COUNCIL BILL NO. 25-010; ORDINANCE NO. 3081: AN ORDINANCE
APPROVING A ZONE CHANGE FROM A-2 (RURAL AGRICULTURAL,
1981 ZONING CODE) TO C-3 (COMMERCIAL HIGH INTENSITY). THE
SUBJECT PROPERTIES ENCOMPASSING 1.89 + ACRES IS
LOCATED AT 3098 E UNIVERSITY AVENUE. THE ZONE CHANGE
REQUEST SEEKS TO BRING A PORTION OF THE PROPOSED
TRACT OF LAND INTO COMPLIANCE WITH THE 2001 ZONING
CODE, AS AMENDED.

Ordinance No. 3081 - Pdf

CITY COUNCIL MEMBER BOARD REPORTS AND COMMENT

CITY MANAGER REPORT

ADJOURNMENT

721-729

730 - 862

863 - 960
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Agenda Item #6.1.

MINUTES

City Council
Monday, July 1, 2024 @ 1:00 PM
City Council Chambers, City Hall

PRESENT: Mayor Eric Enriquez, Councilor Cassie McClure, Councilor William Mattiace, Councilor
Becki Graham, Councilor Johana Bencomo, Councilor Becky Corran, and Councilor Yvonne
Flores
ABSENT:
1. OPENING CEREMONIES

1.1 PLEDGE OF ALLEGIANCE - COUNCILOR FLORES.

1.2 PRESENTATION OF CERTIFICATES OF
APPRECIATION/PROCLAMATIONS - COUNCILOR FLORES.

Mayor Enriquez recognized Guzman Martial Arts National Champions.

1.3 JOBS OF THE WEEK.
Sarah Raney, New Mexico Workforce Connection presented Jobs of the Week.

1.4 PETS OF THE WEEK.

Amy Defelix, Animal Services Center of the Mesilla Valley presented Pets of the
Week.

2. CONFLICT OF INTEREST INQUIRY BY MAYOR AS REQUIRED BY LCMC
SECTION 2-27 (E)(2)

2.1
None.

3. PUBLIC PARTICIPATION

City Council Meeting July 1, 2024
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3.1

Rico Gonzales, Member of the Public said | am with El Paso Electric and here to my
right is Huey Miles. He is our Supervisor for Distribution in Las Cruces and as you all
know we had some pretty significant weather happenings this weekend. | just wanted
to give a quick update to you and the staff. Real quickly | will go over four different
pieces, the weather that we dealt with, the substations that were out, the areas
affected, currently where we are at, mas o menos, the guys are out there right now,
so and then a quick thank you from myself to staff. So weather, on Saturday, starting
around 2 o’clock we had a huge storm come through that had micro cells and out
drafting of winds in three different waves and then on Sunday we had one storm come
through around 2 p.m. and then another one around dusk, 6 p.m. on Sunday as well.
So, five if you will storms total coming through our area that had really strong winds in
each and every one of them and really effected our system. | am going to go over the
substations now and talk about the different substations and where they affected the
city. Las Cruces Sub 1 and 2 both had an effect around 2 p.m. and that was the first
call that we received. Inside of Substation 2 there was a canopy that got into a line
and took that out. The line workers were able to clear that out and at Substation 1 it
took out one of our transmission lines and it knocked out quite a few feeders. So, the
areas affected were from the Convention Center to MVRDA, the County buildings,
your wastewater plant, our yard on Compress, and so those areas were out for about
two to three hours and then came back on but and downtown as well. The big issue
for us | think right now is those winds snapped poles all over. So even if they weren’t
affecting substations there is still work out there to be done moving forward. We also
had a cell that went over in the Desert Wind Way area which | don’t think all of that is
in the city that it was in but it snapped a whole bunch of poles, at least 10 poles that |
know of but were all single phase lines that didn’t affect the substation but that area
was really devastated and Huey was out there and he said that there was building
materials all over. Building materials and lines and so that has taken a while to get
that area back on and it even pulled connections from homes. Also, we lost Salopek
Transmission line, but you guys didn’t feel that we got that covered before customers
felt it. On Sunday we had a cell come through and it effected Jornada 23, Animal
Services aera, Highland Elementary, that line is actually the line that took out the
substation. That line is still down, and | will explain why here in a minute and a lot of
businesses and homes around US 27 and then around 6 p.m. dusk, we had another
storm come through somewhere near the Organ Mountain High School area and that
then took out Arroyo 20 which is east of the Walmart. So, the substations were back
in around 10 o’clock. We still have poles all over. An example is at Burn Lake. That
pump there is still out and currently like | said we have a lot of poles that are still out
which has some customers out. Highland is out because we had an entire line that
had to be rebuilt. And why didn’t we finish that last night? When Jornada 23 went out,
the area around the Animal Services building, the substation went in, that was good,
we were fixing poles and all of a sudden, the substation was out by the Walmart on
Lohman goes out. So, we moved our crews to go fix that. That’s the most customers.
When we look at priority areas, our priorities are critical load, safe and health of the
community, then we go to what can affect the most customers to get them back into
lights and that is where we make that call to move over and then once all the
substations are in then if there are individual poles to fix which there were. Those are
the three different priority areas moving forward. We have crews in Ruidoso as well
helping with that issue up there. God bless all those people and our neighbors there. |

City Council Meeting July 1, 2024
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wanted Huey to come with me today because Huey represents, he is our supervisor.
These guys were out there, Huey was at least from our management team was out 24
hours at one point, went home for about 4 hours, back on and is back here today
doing his job. Our crews IBW 960 members, proud of the work they have done as
well. A big shout out to lkani, his team, Steven Lopez and his team communicating
back and forth all weekend long to make sure that you guys know what is going on if
you had any questions. Thank you Ikani very much for helping out with all that.

Mayor Enriquez said thank you for the update and we appreciate all the work El Paso
Electric that you were doing during this storm.

Donna Stryker, Member of the Public said | want to thank the City Manager for
coming to our meeting. You did a great job. | didn’t know as much about GRT as | do
now. | probably know more now than | would ever thought | would want to know about
GRT. | also want to say thank you to Cassie McClure and to Becki Graham. | really
appreciate your presence and thank you. City Clerk, | would like to address this to
you. You do an amazing job. If you have not read the minutes, it's amazing. You do a
great job and | just wanted to say thank you.

Juan Garcia, Member of the Public said a recent council session saw a councilor label
inland Border Patrol Checkpoints as “the scrouge of the community” and “constitution
free zones”. | am not really clear as to what that means but suggesting the very
presence of Border Patrol agents inflicts great trauma. While concerns about evasive
questioning are valid and must be addressed, we cannot paint Border Patrol agents in
such a broad derogatory brush. These men and women are not faceless enforcers of
the law. They are the frontline heroes, friends, and neighbors who risk their lives daily
to save others and protect our community. Let us not forget the horrific human
smuggling operation uncovered by Border Patrol in Las Cruces on 24 June where 32
migrants were packed into inhumane conditions, or the dozens of suffocating migrants
found in box trailers. This happened on February 21, 2023. These agents are the
ones who bring traffickers to justice and give voice to the voiceless. Our outrage and
scrutiny should be directed at the true sources of the problem. The Governor’s
reckless decision to open the flood gates to marijuana despite its federally illegality
has created the problem for marijuana businesses. Such policies not the brave men
and women at Border Patrol are the root cause of the trauma and risk received. It is
time to redirect your scorn and offer the praise and gratitude our CBP agents deserve.
We must see through the thinly veiled disdain of some of the dais have for Border
Patrol and ICE while they advocate for their dismissal. Do we truly believe those who
show such contempt for the men in green, 50% approximately of them are Hispanic
and generally care for the men in blue, LCPD? Their future upcoming votes in August
will be telling. Let us stand united in supporting not just the men in green but the
safety and security of our entire community. Let us address the real problems rather
than attacking those who put their lives on the line for ours.

Vic Villalobos, Member of the Public said | want to thank some of the city councilors
and city management for coming to our Businesses for a Safer Las Cruces. You guys
have also | know been monitoring our Facebook page and it is being noticed. We
know that when things are being posted about things in the community where you

City Council Meeting July 1, 2024
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know we are seeing some bad stuff and maybe some of these homeless camps set
up that they have abandoned and there is the shopping carts you all are seeing that
and helping us take action and we really appreciate that. It really goes a long way to
do that. Thank you, guys, for doing that it is definitely being noticed. Our search and
rescue team was recently up in Ruidoso doing operations up there and the Fire
Department TR Team was up there with our swift water group and | know we have
water coming in everyday and we are seeing it now still going on in Ruidoso and there
were a lot of Fire Departments up there but | have to tell you that it really felt good
when those guys would come by and check on us to make sure we were okay.
Having that hometown TRT team really made a difference to us up there so again
appreciate the Fire Department being up there and doing what they are doing up
there in Ruidoso and on that note | also noticed that we have got some stuff coming
up with some of the parks and things and some improvements we are doing and one
of those | saw was La Llorona and | would encourage that as you are looking at what
you are doing at La Llorona a lot of people use that as a way to recreate in the water.
You saw recently Mr. Barraza died in the river and you know it is about one a year
now that we are doing. Our team helped with the extraction of Mr. Barraza in the
water. | would encourage you to put up some real signage about not swimming and
how dangerous it is. Mr. Mayor, you know being a fire guy, water always wins. That is
what they tell me when we are training with the Fire Department, water always wins,
and you know Mr. Barraza was in there with his grandchildren and things went bad
real fast. The other thing | don’t know if you all are aware of this those kids when they
went into the water, it was actually a homeless man that jumped in and saved those
kids. They got off their little raft and they were being separated and it was a homeless
man that jumped in. It is always different perspectives as you go through things but
really think about things are you are doing that park in particular. | think that needs to
be addressed as a water issue down there. It is a little dangerous.

Jim Hurst, Member of the Public said | am reading by the letter of George Washington
to the Hebrew congregation of Newport, Rhode Island. George Washington wrote
these words in August 1790, anticipating the ratification of the First Amendment in
December of that year. This letter stands as commentary by Washington on the First
Amendment and the principle of separation of church and state. “The citizens of the
United States of America have a right to applaud themselves for having given to
mankind examples of an enlarged and liberal policy. A policy worthy of imitation. All
posses alike liberty of conscience and immunities for citizenship. It is now no more a
toleration that is spoken of as if by the indulgence of one class of people that another
enjoyed the exercise to their inherited natural rights. For happily the government of
the United States which gives to bigotry no sanction to persecution no assistance
requires only that those who live under its protection protection should demean
themselves as good citizens and giving it on all occasions their affectual support.”
Washington’s 18th century language boils down to this, all citizens have an equal right
to religious freedom, including Jews. All citizens deserve protection from religious
bigotry, even Jews. Rafeal Cruz, a hero of our local Republican Party says that the
First Amendment was written only to protect Christian sects from one another and not
to protect other religions in the same way that it protects Christians. It seems that
many conservatives of Las Cruces share this opinion. This view is based on either
ignorance or indifference to Washington’s opinion of the separation of church and
state. Consider the words for happily the government of the United States which gives
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to bigotry no sanction to persecution no assistance. | assert that these words apply
not only to Jews living in the United States of America in our infancy but also to the
LGBTQ community in our fair city. It is distressing to me that many in Las Cruces do
not consider homophobia as equivalent to religious bigotry. Many of our elected
officials appear to be in league with them.

Jorge Aguirre, Member of the Public said | am a long-time resident of this community,
and | am here to advocate in favor of high density housing and mixed use
neighborhood development even though | live in a single family home in a nice
neighborhood. We are not a nuclear family society. We built a huge country for
nuclear families that we don’t have and that is okay, but we need housing that meets
the needs of the families and citizens we do have. If we are serious about reducing
the harmful effects of poverty and inequality which is causing all these break ins and
all these homeless people who none of us likes we need to dismantle the zoning laws
that were based on racist and segregation sentiments that effect all of us in a negative
way. Investment will happen if we legalize high density housing, but many are
concerned with an increasing car traffic. Fair, that is fair. They oppose contractors
being hired to build and remodel and expand existing housing. They don’t dislike the
thousands of businesses, jobs and opportunities that new construction will generate.
All of the increased sales from furniture, core appliances, insurance, financing nor the
increased tax revenue that the city would generate based on existing infrastructure
without having to build new public infrastructure. Most don’t hate the people who
would move to a small apartment. They don’t hate their neighbors, they do hate cars.
Even the people who love cars hate spending time in their cars. High density doesn’t
have to mean more traffic though. We do need to build different than what we have so
far. We have to get rid of this mentality that everybody needs a car for every single
trip of their life. Traffic can be reduced by removing from our city codes the
assumption that everyone owns a car and will make a trip in a car. There are some
people who want that, and they can keep that because we are not going to get rid of
the existing infrastructure, but we also need alternatives for everyone else. We need
alternative transportation options like protected bike lanes and safe sidewalks as a
standard not as a fancy thing we do downtown, but we also need high density housing
and mixed use for it to practical and cost effective city wide. In summary legalize high
density housing please and remove the hurdles and we can unleash our investors,
our architects, our developers, our construction workers, and everyone else that
works hard to keep this community thriving.

Mary Aames, Member of the Public said | wonder if any of you councilors recognize
the name Anne Dunkley? No, it's been two years since a loose neighbor’s dog ripped
off an arm and a foot. You don’t even remember her name, and in two years nobody
has made even the tiniest baby step to actually put strict guidelines in on loose
roaming pets and enforce them. Anybody know how many dogs have attacked in the
community since? It doesn’t matter because Anne doesn’t matter because it would be
great if somebody actually cared, and | am not seeing it happening with you people.
You haven’t done that, you haven't listened to us. The other thing | want to address is
the lack of transparent communication. The latest City Manager hire out of six
councilors only one publicly stated she wanted transparent communication. The rest
of you deafening silence. The manager before that was also hired under pretty
opaque circumstances and he left under opaque circumstances. Anybody ever
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answer reasonably those questions? What | have learned from attending meetings
here and in Planning and Zoning, you don’t care to listen to your constituents. You
don’t care of the negative impact what you do or neglect to do has a negative impact
on our lives. Every meeting | have attended | see people give testimony and then
leave, faces filled with disgust and frustration and then anger. You don’t get to see
that. | do so you don’t get to see my face but believe me it's there.

Yoli Diaz, Member of the Public said first it was very disappointing to watch and listen
to Four C Suite of Memorial Medical, CO John Harris, COO Mary Armijo, CFO Laura
Thomas and CNO David Schmidt recently. To not comment or show any concern for
the patients who did not access care at Memorial Medical Center. Barbara who has
been here a couple of times is very angry. Nancy, who is not a public speaker is
quoted as saying, “l don’t know who is making these decisions but they are not
looking out for our best interest”. | spent four months begging them, again | spent four
months begging them, meaning MMC but they didn’t seem to care. Veronica is quoted
as saying, “I felt so desperate and | told the receptionist, really if | don’t have
insurance you’re, MMC going to let me die? | am going to die”? She, the MMC
receptionist said yes, we are going to let you die and you are going to die. | still
remember that in 2020, and you have to remember that Veronica was a cancer
survivor, it happened before. Veronica telling me this story and | becoming very angry
and that was at the time that | was advocating for her to just have some diagnostic
testing because they were really doing these aggressive methods of trying to collect
and | talking to MMC. | still remember both Nancy and Barbara in 2022 going through
their experience with Memorial Medical Center and again | becoming very angry.
What is important to know is that these denials and delays didn’t happen to just 12 or
13 residents, the residents who spoke up are the ones who gave me permission to
give their names to Gretchen Morgenson. The residents that Gretchen Morgenson
wrote about are the residents that agreed to Gretchen to report their story and their
name to our nation. There are more residents that this happened to include the
disabled indigent woman that | chose not to expose since she was in the middle of
treatment with the additional challenges that | expected she would have. | know a
woman who described her suffering with cancer to me and not being able to access
treatment at Memorial Medical Center in 2015. She finally got to UNM Cancer Center.
| know a woman in 2017 who had cancer and needed tests, diagnostic tests that were
scheduled at MMC, but records were updated at MMC, and she would not be getting
them because she was uninsured. | have this in black and white, an MMC document.
There are more residents that | know about and what about the general public,
referrals by other doctors. How many more residents did this happen to and what
about the records that should be kept that the lease and statute are requiring?

Britanny Nickerson, Member of the Public said | would like to express my approval for
the overhaul of the city’s zoning laws which will allow for more infill construction within
the city and increase our housing density without resorting to massive apartment
complexes as well as restoring older neighborhoods that need this revamp. This
allows a lot more access for individuals in our community. It is a good fit for our city as
well to access better transportation as was voiced previously. A lot of our community
members rely heavily on public transport, bicycles, walking in order to get to work, to
appointments, to childcare, and schooling and so this would increase access for those
folks as well. It would generally make our community more of an equitable place to
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live.

Sarah Smith, Member of the Public said | am concerned about your plan to increase
the gross receipts taxes in Las Cruces. Although the tax increase would be relatively
small this is a really bad time for city council to be raising taxes. Inflation is devasting
many families right now and for a council this is so concerned about the poor this
seems unjustified. Raising the gross receipts tax would also discourage businesses to
moving to Las Cruces. Our gross receipts tax is already quite a bit higher than
Albuquerque’s and your proposed increase would make the taxes higher here in Las
Cruces than in Sunland Park, Santa Fe, Ruidoso, Los Lunas, and other cities. |
understand that part of the tax increase will be voted on by council and the other part
will be voted on by the public in November. If you decide to move forward with this,
will you please ensure that the funds are specifically earmarked for public safety. By
state statute you can specify what the increased taxes will be used for, 88% of your
survey participants identified public safety as the number one priority. If you are going
to be taking money from families of Las Cruces those funds need to be directed to
improving safety. From talking with the Interim County Manager. | know that the state
has other potential funding options right now due to a large surplus budget from oil
and gas production, so | am struggling to understand why you are planning to take
more money from Las Cruces’ families right now given the high inflation and high
prices for even basic necessities. Please rethink this instead of giving Las Cruces one
of the highest tax rates in the state and taking money from families who are already
struggling to make ends meet.

Steve Colletti, Member of the Public said fourteen-year resident of Las Cruces. Today
| must point out an extreme irony. For months, honest hard working citizens,
businessmen and business owners have been coming before you to plead for you to
do your jobs and give them some relief from rampant crime except for a few slight
gestures of light these pleas have at best fallen on deaf ears but we have been
accused of being elitist trying to outlaw homelessness and to quote the Mayor Pro
Tem, “I have little sympathy”. Now we know she was speaking specifically at Walmart,
but we have all felt that lack of sympathy but then at your last meeting you had a
string of criminals, yes criminals because cannabis is fully illegal. It does not matter
what the people in Santa Fe have to say about it. Drug pushers pedaling poison in our
community, destroying lives and decimating our already anemic workforce. To them
you have sympathy. | believe this speaks volumes to the lack of character of this
council and your extremely misplaced priorities.

Tony Chavez, Member of the Public said | want to say thank you for what you do even
though | might not always agree with you. | want to bring up a little bit about terrorism
and discuss a little bit about that. | want to say let’s not forget 9/11 and this horrific
terrorist attacks on American soil of Al Qaeda, a terrorist organization. We have lost
many service members fighting in the global war of terrorism because of this attack
and let’s not forget the innocent civilians that have also lost their lives on this day.
Today let’s not forget service members serving abroad and in harms way, let’s keep
these brave men and women in our prayers and pray that they return home safely to
their families. | am hopeful that next year we will have a Memorial Day Service at
Veteran’s Park honoring those who have paid the ultimate sacrifice in defending our
great nation. As the second largest city in New Mexico, | am surprised as well as
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other Veterans that | have spoken to in the community that we do not have such a
service so | am hopeful that you will support one next year and the following years. |
brought this issue up at the May Veteran’s Advisory Board. If you have not attended a
Memorial Day Service, | would highly encourage you to attend one. It is very sobering
and a very eye opening experience especially when the deceased service member is
returned from a country they were serving for burial. Additionally, thank you
Councilwoman McClure, and Councilwoman Flores for your father’s service to our
nation. There were comments at a city council meeting regarding the Border Patrol
and how some of you feel about them. Welcome to a border state. The Border Patrol
as well as ICE have a explicit mission such as watching out for sex minor human
trafficking and alien smuggling, checking for illegal drugs and undocumented
immigrants entering the US. Not to mention terrorists, criminals, and gangs that try to
enter and hopefully you will not have to live through or endure another 9/11. Did you
know the US spends $66 billion year on undocumented immigrants? You might not
like ICE and the Border Patrol but you should respect them and | fully support these
agencies as they have a very important mission in keeping our country and citizens
safe. This is our law enforcement, first responders, and | have their six. Just try
getting into a military instillation where you must roll down your windows, show your
military ID card so it can be scanned and hopefully you are not pulled over for a
surprise inspection where you must exit the vehicle, open all doors, as well as the
trunk and glove box. Also, your registration and insurance are checked and verified. If
you do not have a military ID, you will need to be vetted before you can enter. All of
this occurred because of 9/11. Now discussing the GRT, | understand New Mexico
has a $50 billion surplus, yet the city is advocating for a possible increase to the GRT.
What is the city doing in addressing getting its capital outlay projects funded by our
state representatives? | am sure you all have a meeting with them and at some point,
during the budget cycle to address the city’s priorities and | hope that you will press
them to advocate at the state level for the required funding.

Susan Caballo, Member of the Public said | am the Executive Director of Downtown
Las Cruces Partnership. | have a very short message today. It is please help us get
out our community survey. We have done this for the last five years. | sent it all to
you. | did not blind copy you, Chris had to save me on that one. What we want to do is
make sure that our entire community sees the survey and can reply to it. Historically
we have had most of our respondents be somehow connected to downtown and
senior citizens. We want both of those demographics to please respond but we also
need kind of a broader range of Las Crucens to give their input. We are aiming to get
100 responses. We did not include a gift card giveaway this year because | have been
spammed so heavily in the past when we had done that. Last year in one day we had
970 responses from bots. By the way very complementary of downtown. They love
our historic fortress and the beautiful boy. It is really important that the people of Las
Cruces participate in this and that way we get to include your feedback in our
upcoming work plans. | also want to give a shoutout to Chris Faivre and Mandy Guss.
They are going to be talking about this tomorrow in the press release and getting it out
to our community as well.

Eddie Thomas, Member of the Public said first of all | want to begin by giving kudos to
the El Paso Electric Company for restoring our power after Saturday’s high wind
event. My power was knocked out and by 10 o’clock that same evening the El Paso
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Electric people were able to restore it. Second thing | want to say is that the Border
Patrol are our first line of defense. Unlike a council member’s comments, | beg to
differ with. | have never been traumatized by any member of the Border Patrol. The
next thing | want to talk about is the parking lot part of the rezoning law that the
resolution you all are trying to put in place. | am glad that most of it has been retracted
regarding the establishment of putting businesses and mixing it up in residential
zones. We like our single-family neighborhoods to stay that way. What you do on the
out skirts of town well that is another issue, but | wish you would leave the inside of
Las Cruces alone the way it is. A lot of people like the neighborhoods just the way
they are right now and for you all to come up with a rezoning issue that scrambles it
all up and homogenizes it is just counter to what we moved to Las Cruces for. |
thought that the parking lot portion of it, it looks like you all want to become the
parking lot police. The portion of that rezoning ordinance would be counter intuitive to
promoting business. Businesses are not going to be restricted to just a few parking
spots for them. It just doesn’t make any sense okay to restrict a business based on
their square footage to X amount of parking spots. | thought we were trying to
encourage business to come here, and it just seems totally counterintuitive. The last
thing | want to say before | get off is | am not sure what portion the city gets with
regard to the abortion clinic that is coming up here at the Sonoma Ranch and
Lohman, but | personally am against it. | think the city should not be profiting from the
blood spill of innocent children.

Nathan Silva, Member of the Public said | am a first generation American and | am
happy to say | am living the American dream. | am the co-founder of Mylars. We are a
cannabis manufacturer proudly based here in Las Cruces, New Mexico. At Mylars we
are graduates of NMSU, proud members of the community and we have absolutely no
desire to move our business elsewhere to avoid the impact of these federal policies. |
would like to commend the city council as well as the state of New Mexico for allowing
generations past, present and future to allow our expertise and passion in this
industry to help us improve our economy and overall condition of the state. My father
is a retired Border Patrol Agent, so | understand the agencies intentions very well.
While | share no disdain for the agency | do have scorn for the outdated policies that
have led to this disconnect between state and federal officials. May the people come
together to make reasonable policy changes that maintain the safety of our country
while not impeding on our state’s economy. | recently met with the Attorney General
of New Mexico, and we do have the support of state officials as well in updating these
policies and ensuring that we can do something in tandem with Border Patrol to work
together and ensure the economy operates efficiently. This is a billion-dollar industry,
the cannabis industry. There is no reason why past generations should share distain
for our industry. We are young, we are proud to be able to come out of the shadows
and do what we do proudly and share our expertise in a professional manner. You
have shown overwhelming support, and it means the world to us, may we continue to
work together to improve the conditions.

Corina Miramontes, Member of the Public said | am a dispensary owner in the old
historic district on Mesquite Street. | live in my business. | am really happy to be able
to bring plant medicine to the people of the neighborhood. | just want to say thank you
very much and | was in shock to hear. | grew up here in Las Cruces but | went away
for about 25 years and to hear some of the testimonies. Your story Yvonne, last
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meeting about being terrorized at the Border Patrol for being brown is something that
was really shocking to me. | graduated from Las Cruces High School. | went to
Hermosa Heights. | have been pulled over there, brand new car scratched. | have
been terrorized | feel like as well. | do have complete respect for what they do and for
the safety of our state and our country so that is not an issue for me but I just kind of
wanted everyone to put a face to who is in the cannabis industry and that is me.

Chad Lozano, Member of the Public said | am here to speak in support of the
cannabis industry. You guys have been nothing but supportive of us. | live in the state
of New Mexico, not a federally controlled state of New Mexico so my state
government decided that cannabis should be legal in the state. It is unfortunate that
my federal government hasn’t caught up with those laws because almost 25 states
have gone this adult use route. So, it is unfortunate that New Mexico seems to be the
only one dealing with this issue right now and then with the Border Patrol, but | do
understand national security. | do understand what they are doing however we are not
doing anything wrong, and we are not the problem here. We are literally trying to do
something for the state. We have made a billion dollars so far and counting in under
two years and we have a population of 2.2 million people. That is very impressive. Not
many places can really tout something like that being this small. So, for me it is really
alarming to hear so many people think that our local and our state government don't
matter. | am all about keeping bigger government out of it and keeping smaller
government a part of it. Smaller government does affect you more directly than bigger
government. Unfortunately, sometimes what they do will affect certain individuals like
ourselves here in the cannabis industry. | just want to say that | support you guys and
| hope you guys continue to support us but | also do understand national security and
everything and what their job is but it is unfortunate that we have to come down this
route and still have these issues in 2024 when we are going to a route where
cannabis is going from Schedule 1 to Schedule 3 and we are probably going to be
seeing federal decriminalization some point down the future too. So instead of us
trying to fight it lets embrace it a little bit because the real issue that we have in our
community is alcohol and all we have done is open access to alcohol more. | can’t go
to anything above a high school sport without alcohol being pushed on me. | tried to
go to the Sun Bowl, alcohol was pushed on me the whole time. | don’t drink and so it’s
unfortunate and it's alarming to see how alcohol has impacted our community, and we
just keep opening the access and then we start pointing the blame to cannabis and |
don’t think that is fair because cannabis has never been the issue. The only issue
about cannabis was its legality.

Joshua Villegas, Member of the Public said | just want to say thank you to the
councilmen and women. | would like to say Ms. Becki Graham | am one of the faces
of your area. | hear nothing but great support. One of the points that | hear is
business, protecting it from personal to other businesses and yeah we get it. No one
wants to ostracize or belittle any of the jobs it's taking, it's tough but at the same time
giving these license was a promise to change and benefit from and so this is a double
edged sword that we are trying to figure out and just like most people said if we can
find some type of way to coincide or work with it. We are doing legit business. | don’t
see how the paperwork that we bring to the Border Checks that they find anything
more extra than that. | can see the crime but what it is doing is preventing people like
me from actually succeeding in New Mexico from the poorest state to less education,
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this is something that | excel in so with that being said | don’t want the chance being
taken away and so everyone here | get it. | am here to say that things can change for
the better and | really do appreciate the support from everyone. Border Patrol agents,
like | said it is a tough job and | have respect but once you get lost in the situation
then what is there left? So, with me saying that again | appreciate you guys hearing
us out and giving us an actual voice. | would like to tell most people that spoke today
that we don’t hate or do anything towards situations that are known we want to try to
understand it and work with it and | think that is the difference in the growth that we
want to try and present and not be known as a mafia organization on a legal business
from the state.

Monty Rutledge, Member of the Public said in 2001 | joined the US Navy as a
corpsman, that is a medic for you non-Navy type. | deployed in 2006, in support of
OIF/OEF. Sustained combat injuries, physically and mentally. | returned home from
that, and | joined the US Border Patrol. | wanted to continue to serve my country, but |
didn’t want to do it with medicine. | went into law enforcement, | enjoyed my time there
in the Border Patrol. | am very proud of Border Patrol and all the men and women that
| have worked with. In 2015, | saved the lives of six individuals. They weren’t from this
country, but | saved their lives and in 2021 | had to retire from the Border Patrol
because | could no longer live with the mental and physical impairments that | had
and the Border Patrol wasn'’t going to help me. Cannabis helped me. | had to leave
the Border Patrol to seek cannabis and cannabis saved my life. | am here today
because of cannabis and all of you or the majority of you have helped bring cannabis
to this city and into the state. So, | thank you for saving my life. Thank you for keeping
me here and | ask that you continue to move forward with the efforts that you are
putting forward to solidify the industry. To help us and give us relief where we need it
and to continue to support us.

4, READ CLOSED MEETING STATEMENT
41 READ JUNE 24, 2024 CLOSED MEETING STATEMENT INTO THE
RECORD.

The Las Cruces City Council met in Closed Session and only discussed those limited
items as stated in the posted notice to discuss pending or threatened litigation
regarding City of Las Cruces ADV, Smelser, Case No. PELRB-10423, which is closed
pursuant to NMSA 1978, Section 10-15-1H(7).

5. ACCEPTANCE OF AGENDA

Councilor Becky Corran moved, seconded by Councilor Yvonne Flores, to
accept the agenda as presented with the removal of item 7.1 and 7.2 for

discussion.

RESULT: Carried

MOVER: Councilor Becky Corran

SECONDER: Councilor Yvonne Flores

AYES: Mayor Eric Enriquez, Councilor Cassie McClure, Councilor William Mattiace,
Councilor Becki Graham, Councilor Johana Bencomo, Councilor Becky
Corran, and Councilor Yvonne Flores
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6. CITY COUNCIL MINUTES
6.1 REGULAR CITY COUNCIL MEETING OF JUNE 3, 2024.

6.2 WORK SESSION OF JUNE 10, 2024.

7. RESOLUTION(S) AND/OR ORDINANCE(S) FOR CONSENT AGENDA

7.1 RESOLUTION NO. 25-001: A RESOLUTION AUTHORIZING THE CITY OF
LAS CRUCES (CITY) TO ACCEPT TWO (2) GRANT AWARDS FROM THE
NEW MEXICO DEPARTMENT OF TRANSPORTATION (NMDOT).

Crystal Silva, Associate Grant Development and Compliance Specialist gave the
overhead presentation.

Councilor Mattiace asked when you apply for these grants how frequently does the
New Mexico Department of Transportation actually help with grants on an annual
basis?

Crystal Silva said | would not say an average exactly. These two grant awards are the
MAP Award and the LGRF Award, so we are able to apply for those annually and at
that point so far we have gotten them and have been awarded the last two times that
we have applied since | have been here. | am not too sure and can’t speak to prior to
that but with most of the NMDOT grants that we apply for we are usually very
successful on getting those awarded.

Councilor Becki Graham moved, seconded by Councilor Becky Corran, to
Approve Resolution No. 25-001.

RESULT: Carried

MOVER: Councilor Becki Graham

SECONDER: Councilor Becky Corran

AYES: Mayor Eric Enriquez, Councilor Cassie McClure, Councilor William Mattiace,
Councilor Becki Graham, Councilor Johana Bencomo, Councilor Becky
Corran, and Councilor Yvonne Flores

7.2 RESOLUTION NO. 25-002: A RESOLUTION AUTHORIZING THE CITY OF
LAS CRUCES (CITY) TO ACCEPT GRANT AWARDS FOR VARIOUS CITY
DEPARTMENTS AND AN AMENDMENT TO THE CITY’S ADOPTED FY2024
BUDGET AND THE FY2024 CAPITAL IMPROVEMENTS PROGRAM (CIP).

Charlie Fierro, Budget Analyst gave the overhead presentation.

Gaby Prats, Grant Manager continued the presentation.
Councilor Flores asked originally it did have to be matched?
Gaby Prats said yes.

Councilor Flores asked the amount that you anticipated is not the amount that we
would have to pay?
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Gaby Prats said yes.

Councilor Flores asked what is the difference?

Gaby Prats said it is a little less than $800,000 different. There is other funding from
the state that is matching this particular project. The actual total project cost is $1.85
million and the grant gives us the $500,000 plus we have a $350,000 grant from the
Paso Del Norte Health Foundation that is matching this and a state appropriation of
$290,000 so the department will have to come up with about $660,000.

Councilor Flores asked where would that money come from?
Gaby Prats said the balance is proposed from the Park Improvement Fund.

Steven Bingham, Parks & Recreation Director said the trail on this will require us to
come up with a little more than the $500,000 and it would come from PIF.

Councilor Flores asked where do you get that $500,000 since budgets have already
been set? | am not saying that money can’t be moved but what fund, what project or
how would you allocate that money?

Steven Bingham said we are requesting that it will come from park impact fees.
Councilor Flores asked is the money there now?
Steven Bingham said yes there is.

Councilor Flores asked you request from impact fees and then we have another
hearing to approve that or is it internal?

Charlie Fierro, Budget Analyst said anytime we are amending the bottom line of a
fund throughout the year then it would need to be brought to council. So, in this case if
they have to budget TIDD funds or if they have to come to a budget to fund balance
we would need a resolution for that to increase the budget.

Councilor Flores asked that is what we are doing today?
Charlie Fierro said correct.

Charlie Fierro continued the presentation.

Cynthia Campo, CIP Analyst continued the presentation.

Councilor Mattiace asked if you to pages 1 to 11, and it is under the City of Las
Cruces Capital Improvement Program FY 2024 to 2029 and you have some
explanations on the funding sources and | notice that on several funding sources |
understand grants, | understand taxes, | understand TIDD, bonds, loans, but many of
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them you just have the word other? Can you maybe explain other?

Cynthia Campo said the other is in reference to fees. So, we have different types of
fees and of the CIP document it actually does have a section where we say what each
one of those funding sources are for.

Councilor Mattiace said | just saw that in very tiny print. | see other includes fees,
state entitlements, leases, development contributions, and donations and while you
are answering some clarification. Can you explain the grand total of $204,000,694
and what that represents and then | noticed in FY 25 you have $245,127,000, just a
brief description of all those totals?

Cynthia Campo said the $204 million | believe, it is in the green column is the funded
portion. Anything that is funded in FY 24 is in that column and then the CIP is a six
year plan so the 25, 26, 27, 28, 29 are all unfunded years and anytime that we have
funding for any of these projects we can move them over to the current fiscal year and
that will be part of that total.

Councilor Becky Corran moved, seconded by Councilor Johana Bencomo, to
amend Resolution No. 25-002 to add a that statement that states that city
council grant a waiver of the 1 to 1 cash match ratio required per the grants
administration program policy for this grant.

RESULT: Carried

MOVER: Councilor Becky Corran

SECONDER: Councilor Johana Bencomo

AYES: Mayor Eric Enriquez, Councilor Cassie McClure, Councilor William Mattiace,
Councilor Becki Graham, Councilor Johana Bencomo, Councilor Becky
Corran, and Councilor Yvonne Flores

Councilor Johana Bencomo moved, seconded by Councilor Becki Graham, to
Approve Resolution No. 25-002 as amended.

RESULT: Carried

MOVER: Councilor Johana Bencomo

SECONDER: Councilor Becki Graham

AYES: Mayor Eric Enriquez, Councilor Cassie McClure, Councilor William Mattiace,

Councilor Becki Graham, Councilor Johana Bencomo, Councilor Becky
Corran, and Councilor Yvonne Flores

8. RESOLUTION(S) AND/OR ORDINANCE(S) FOR DISCUSSION

8.1 RESOLUTION NO. 25-003: A RESOLUTION REVERSING A DENIAL
DECISION OF THE PLANNING AND ZONING COMMISSION REGARDING
AN INFILL DEVELOPMENT PROPOSAL SEEKING APPROVAL OF A
FIFTEEN (15) UNIT APARTMENT COMPLEX AND ASSOCIATED
DEVELOPMENT STANDARD WAIVERS ON PROPERTY ZONED R-1A
(SINGLE-FAMILY MEDIUM DENSITY).

Christine Rivera, City Clerk asked Adam, do you swear and affirm that the testimony
that you are about to give is the truth and nothing but the truth under penalty of law?

Adam Ochoa, Senior Urban Planner said | do.
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Christine Rivera said thank you.

Adam Ochoa said Adam Ochoa, Community Development Department for the record.
Before you | have an appeal to a proposed infill development proposal for a property
located at 725 McClure Road. Subject property is currently zoned R-1A single family
medium density. It is vacant, undeveloped property. It was part of what was called the
October Sky Subdivision which was approved in 2021 which created two lots which
essentially the subject property itself which was roughly about 1.12 acres in size
additionally .08 acres were designated for right-of-way improvements, future right-of-
way improvements. City also purchased 2 1/2, roughly about 2 %z acres for drainage
improvements in the area. It is located within what Community Development staff
refer to as the infill development boundary. So basically, this partial qualifies for the
infill process. Again, current conditions, the neighborhood is primarily single-family R-
1A zoning. There are a couple or a few properties within that area that are still zoned
R-1A but are non-conforming, that because they have a duplex on the property or a
quadplex and also a mobile home park that is zoned R-1A that is inappropriately
zoned as well. Subject property is witin what is called the suburban neighborhood
place type. It is characterized with low to moderate densities of residential and
intermixed with commercial. Land uses include as called out by Elevate Las Cruces
single family uses, multi family, retail, office, institutional and public uses as well.
McClure road is currently designated as a major collector roadway. That basically
means that it collects and distributes traffic from local roadways to adjacent arterial
roadways which are larger. McClure Road reflects the following traffic counts. This is
their annual average or weekly trips or AAWDT’s. For the most recent counts by our
Mesilla Valley Metropolitan Planning Organization, they provided us these traffic
counts just to give an idea of what the traffic is around on McClure. So, in 2019,
between Valley and Carlyle there was roughly about 3,700 traffic counts. That
increased in 2024 to about 6,800 traffic counts. Between Carlyle and Highland that
actually dropped from 4,500 to 3,700. From Highland to Alameda that also dropped
within 3,800 to 3,400 from that five to six-year time span.

Staff we also took a look at this, we worked with some of the engineers to look at what
is called the level of service for McClure Road. Level of service is kind of a measuring
device to help to describe operational conditions of a roadway or segment of a
roadway. That takes into account speed and travel, traffic movements, interruptions,
comfort and convenience while traveling the roadway. Staff estimates that the level of
service for McClure roughly is about C or C-. So, we are barley passing for McClure.
Looking here, just quick table kind of explaining what each one means. A/B kind of
shows wide open roads, large bicycle areas, large areas for pedestrians walking. C/D
is a little more constrained. Constrained by bicycles, smaller sidewalks, maybe even
no sidewalks and E and F, it’s just basically a completely difficult roadway to travel
when they get that type of a grade.

Shown here is the zoning map of the property. Again, as you can see it is just a sea of
nothing but R-1A in this area. There is one R-2 up here to the north. Again, subject
property is shown, single family all around there. A lot of more rural uses. There is
that city property. That will be used for drainage in the future. Essentially what the
applicant is proposing is a 15-unit apartment complex with two points of ingress and
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egress directly off of McClure. They are proposing three 5 units apartment buildings
two stories tall with each unit being about 884 square feet in size. They are proposing
29 auto parking stalls and 8 bicycle parking stalls which more than meets the
minimum requirements of our codes. They are also proposing a dog park, open space
and landscaping in the front of the property. Just to kind of to provide a screen or a
buffer between not only the apartments from the street but also the apartments from
the street and the neighbors to the north to kind of give a little relief there.

The deviations that were proposed with this infill proposal is one, the rear yard
setback in the r-1A zoning district there is a minimal rear yard setback requirement.
They are proposing a 7-foot setback.

This is typical, 7-foot setback is typical for all of our multifamily zoning in the city of
Las Cruces. Another deviation is the density itself. The requirements are maximum
permitted by the R-1A is 8 dwelling units per acre, they are proposing 13.4 dwelling
units per acre. On top of that also is also the actual number of dwelling units. Again,
R-1A is for single family only so you only are allowed one house on this property.
They are proposing 15 max with the entire development. If you turn here this is a
rough draft of what they would look like. Here are those three buildings all the way to
the back, landscaping around the entire perimeter, with the dog park, landscaping
along the front to provide that buffer to the street. This is kind of a rough floor plan of
what that property will look like, the two-story buildings, the elevations of the two-story
buildings. So, when staff took their analysis, we took this into the analysis stage. We
saw that the proposal was not substantially out of character with the surrounding area.
Staff again worked with engineering. They did a quick little estimate peak hour trips
for us and they estimated about roughly about 25 trips are generated. A trip
generation count will actually be required when they submit for permitting for the
development. it will likely not trigger a full traffic impact analysis because we feel it
won'’t hit the bar of it being a minimum of more than or equal to 100 peak hour trips
per day. Reviews by all staff did see no significant health, safety, and welfare issue
associated with the proposal. Considerable support for the infill development proposal
via Elevate Las Cruces does exist and was part of the staff report for Planning and
Zoning Commission. The proposed density on top of that under Elevate Las Cruces, it
calls out a density for single family, for this is the suburban place type, four to twelve
dwelling units per acre for single family and fifteen to thirty dwelling units for
multifamily. This proposal is doing 13.4 dwelling units per acre. Definitely below what
Elevate Las Cruces is guiding us to. Public notice was sent out for the proposal. Early
notification and when the case came in for review with staff to go before the Planning
and Zoning Commission. Staff received numerous emails and a few phone calls in
opposition to this case. The opposition cited traffic concerns, road design deficiencies,
proposed high density development, increased crime, neighborhood incompatibility,
McClure Road speeding that is occurring out there and just a potential area
development. Staff did receive two additional phone calls against. We also received
about six phone calls supporting the proposed infill development proposal. This is
what staff recommended to the Planning and Zoning Commission when it went

before them. We did recommend a conditional approval based on findings. Conditions
that the applicant shall work with the city in the installation of pro rat a share of
roadway improvements adjacent to the property and that the property shall comply
with all of the development standards for the R-1A zoning district essentially. Findings
were one, that the development of the vacant property to productive use is consistent
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with the infill development plan itself and the overlay. Property is eligible for the infill
processes. Proposal is supported by various goals, policies and actions of Elevate
Las Cruces. Support speaks to, the place type speaks to densities promoting growth
in older areas of the city. Promotion of functional infill development, encouraging a
variety of housing types, promoting diversity and residential building types, lot sizes,
architecture, and so on and so forth like that. As well as the proposed number of units
have very little impact on McClure traffic patterns. McClure Road is classified as a
major arterial roadway where these types of developments are encouraged. Excuse
me. Previous proposals deemed excessive and problematic for the area was a
proposal for infill for twenty units previously. At that time P&Z had denied the appeal
to city council, the decision of denial was also upheld as well. Reduction of five units
from the original proposal for this site is intended to address many concerns
generated from the original request with the number of units and the amount of traffic.
We feel that this will take care of that and of course the proposed IDP meets the intent
of Elevate Las Cruces and meets the intent and purpose of Section 38-2 of the 2001
Zoning Code as well as is compliant with the criteria for decisions of the conditions out
of the Municipal of the Las Cruces Codes Section 2-238, 382 there we go. Dyslexia,
sorry about that. On February 27th, 2024, Planning and Zoning Commission did
review this. Much discussion took place between the Planning and Zoning
Commission and the applicant, and a large amount of public input did occur as well,
after a lengthy discussion the vote went before the Planning and Zoning Commission
and they voted 3 to 3 with one commissioner vacancy, essentially the motion failed. In
other words, it was denied.

So, your options today, | don’t want to confuse anybody so | will read these exact so
we are all on the same page. Is one to vote yes, this will reverse the denial decision of
the Planning and Zoning Commission and will improve the infill development proposal
with 15 dwelling units. Two to vote no, this will uphold the denial decision made by the
Planning and Zoning Commission. The applicant will either have to abide by the R-1A
regulations or submit an alternant proposal. Three to amend, this will allow city council
to modify the resolution by voting yes and adding conditions to the proposal or four to
table and postpone and direct staff and the applicant accordingly.

That is the conclusion of my presentation and | stand for questions.

Mayor Enriquez said thank you Adam. Before we get to council | am going to go
ahead and there are a couple of appellants that want to speak so | will call them up,
first they need to be sworn in by the Clerk. It's James Vacarro and Lucinda Rivas. You
need to be sworn in and lll go ahead ana give you each three minutes.

Christine Rivera said okay, do you both swear or affirm that the testimony that you are
about to give is the truth and nothing but the truth under penalty of law?

Lucinda Rivas, Appellant said | do.
Christine Rivera said thank you.

James Vacarro, Appellant said | do.
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Lucinda Rivas said | wasn’t going to speak but | am going to now. So, | am sorry that |
don’t have anything in front of me, but my name is Lucinda and | have come before
you before. | really believe in this project as | had mentioned before the owner's mom
lives on Golden Drive. She walks all the time and the reason the family bought this
home for her was because she was one of the ones that doesn’t drive. So, she was
using the busing right down by the Benavidez Center. She also utilizes the Benavidez
Center. Many of her friends at the Benevidez Center would like our complex. | think
even before one of the person’s representing the Benavidez Center spoke up on our
behalf and said that they would like and they had many people interested that they
want to live close to town. They don'’t drive anymore, or they don’t drive at all and this
is what we want to give back to the community. | am a Mayfield graduate, my
grandmother was also on Golden Drive for twenty some years. We love this
community. | know the opposers are afraid of change but the crime that comes with it,
that doesn’t exist. We are up here, we are not going to be low-income housing. We
are going for the low/medium which is what the community is and that is kind of what |
just wanted to say.

James Vacarro said good afternoon, everybody. Not to go into too much detail but
first and foremost | just want to thank Community Development staff for that
presentation. It was really well put together and frankly supportive. Moving on though |
guess more importantly what | want to discuss is actually the trip count. So, all the
opposition for this project is specific to the road infrastructure itself. It is not to this
building. It's not to anything that we are bringing with this building, it's the road. The
trip count that the City Manager, the Traffic Manager rather estimated was 25 per day
based off that in the data earlier. That is less than a percentage of the commuted
traffic on that road. When | did my own calculations based of the bureau statistic of a
ten per household that is 150 per day. That is 15 units, ten per day. That is worst case
scenario and that is assuming they were going the length of McClure which they are
not because we are in the center of it. That is less than 4%. So, when we are talking
about 1% to 4% of the traffic is going to be caused by us if we build this building that
is pretty minuet. That is actually is almost not even noticeable. | encourage somebody
to notice that. In addition to that in the past conversations with P&Z and might even
had been at a previous City Council meetings, don’t really recall, the city actually
informed us that they reached out to the neighbors and wanted to develop that
infrastructure and in doing so they need to purchase the land from the owners on that
street and a lot of them denied selling that land to improve the roadway. So, we are a
little confused now. Do they want to build on to the property in infrastructure to
become more safe whether that would be widening the road, building a sidewalk. | am
not quite sure what we can do to satisfy the area, but | can make sure that what we do
with this building in our lot is the best that we can offer and obviously work with IDP
and everything else and the standards so that is really all | wanted to say. | really
don’t have anything further than that | think actually the traffic which | think is the
biggest opposition. It’s very minor. It's almost not even noticeable. Thank you.

Mayor Enriquez said okay, thank you. Any questions by council? Councilor Flores.

Councilor Flores said thank you Mayor and thank you for being here today. So how
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many units are there going to be?

Lucinda Rivas said there is going to be 15. Three buildings and 15 townhomes.

Councilor Flores asked okay and what, Mr. Ochoa you said that a TIA wasn’t
necessary because of the number? And that is one thing, that it is, | mean.

Adam Ochoa said Mayor, Councilor Flores our staff just did our, utilized our current
codes to do a quick count as to what that would be. They estimate that it is about 25.
So, because of that. In order to.

Councilor Flores asked increment, 257

Adam Ochoa said a total of 25 per day. Per day for the entire development. That
being said they still will have to do some type of traffic generation count for us to
make sure that our numbers align with theirs. The only time an actual traffic impact
analysis is required is when it is either 100 or more traffic count per day. So, staff
feels that more than likely a full traffic impact analysis will not be required, ma’am.

Councilor Flores asked okay, but there is going to be a?
Adam Ochoa said a trip generation count.

Councilor Flores said and then so what happens if it is higher than what you
anticipated on what you presented today?

Adam Ochoa said Mr. Mayor, Councilor Flores we will then have to do a full long term
traffic impact analysis.

Councilor Flores said okay, so construction will not begin until all of that is resolved?
Adam Ochoa said correct.

Councilor Flores said great, thank you. And so, the part that you know, nevermind. |
won’t voice it. You indicated that it is going to be affordable housing or not affordable
housing? | wasn’t too sure what you meant by your statement.

Lucinda Rivas said it is not affordable housing, meaning low income. It will be
generated to where the neighborhood sits at. Like a middle income.

Councilor Flores said okay, but so you are saying that you also mentioned that the
Benavidez Center is down the road and that some people who go there are interested
in maybe being tenants in that building?

Lucinda Rivas said that is what | was told.

Councilor Flores asked okay, and | don’t know about anybody else but most retirees,
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well how much do you think they are going to be rented for?

Lucinda Rivas said approximately $900 a month.

Councilor Flores said yeah okay, so those seniors should probably be told that they
probably can’t afford that. | mean social security doesn’t pay out that much for a lot of
seniors, but | guess my concern is that and free enterprise, you know, God bless
America for that. On the other hand, | was hoping that the housing would be more
affordable and also with all due respect, no | won’t say it. Thank you, thank you
Mayor.

Mayor Enriquez said thank you anyone else? Mayor Pro Tem.

Councilor Bencomo said thanks, thank you for your presentation. For you as well Mr.
Ochoa. | just want to appreciate the new information and the map on here as well. Did
| count 26 parking lots, or will you have 30 spots? Sorry.

Adam Ochoa said | believe the number is 29 auto parking stalls in total.

Councilor Bencomo said okay, thank you and then | do just have a couple of things |
want to say about the road ahead of the vote but | just quick thought as well | think it
is just important that | correct some myths that sometimes just have negative
connotations with affordable housing. | know this is not what it is and all housing
impacts, housing crisis, all housing is good housing for the housing shortage that we
are experiencing regardless of whether yours will be affordable housing or not but
affordable housing or housing that is for low-income families it is just a wide myth that
it brings crime. That is just not true. That is just a harmful narrative to perpetuate, that
| think we should just not continue to do that.

Lucinda Rivas said | also just speaking about traffic, we have another complex unit
and | would say 90% of our tenants are single people. There is not even though there
are two bedrooms there is only one person there. There is a fireman, there is a
teacher, they have different hours. They don’t leave all necessarily from 8 to 5. So, |
just want to make that in there that there is probably not all going to be two cars per
unit.

Councilor Bencomo said correct, thank you. Just additionally, this isn’t for you
specifically this is just as a whole for staff and the community here that lives in this
area. The traffic issues that exist on McClure and Hoagland are long standing. They
have been there for a really long time. They need to be seriously addressed and |
have been talking about these things for a really long time. | don’t believe that adding
15 additional units here will have a severe impact on that. | think the impact is already
there. In advance for this conversation, | spoke with Senator Carrie Hamblen whose
neighborhood this is as well and Representative Nathan Small regarding a
partnership for potential state funding that could come to relieve some of the issues
we are seeing on both of these streets which are very similar. Mayfield High School is
right there and so | don’t want to be dismissive of the serious traffic concerns that
exist here in this neighborhood, right they are very real. You showed these numbers

City Council Meeting July 1, 2024
PRgge22mbDB06



Agenda Item #6.1.

and | don’t believe you are being dismissive of that, but | just want to reiterate that
those concerns are very very real. These roads get backed up significantly at high
peak times especially when school is in session ad those things are very real. | just
don’t believe that 15 units is going to necessarily make this ginormous impact so | will
tell you all that this morning | got commitment from both Senator Hamblen and
Senator Small to pursue state funding for traffic calming efforts on both of these
streets, on both Hoagland and McClure because they are vitally important. | have
talked to staff already about applying to possible places like oh gosh the name of the
program escapes me but, Nathan, Representative Small sort of mentioned this earlier
to me and | have forwarded this to staff, and | will be advocating for us to apply to the
Municipal Arterial Program so that again we can get actual relief for these streets.
These issues have just been long standing and we should address them whatever
that might look like. So, | just wanted to note that because putting up barriers for
additional housing is not going to solve our traffic problem on McClure and Hoagland.
Bringing in funding and measures that are actually going to impact traffic that is what
is going to help us. You have my commitment that | will continue to advocate for that
and for both of these streets. | just wanted to say that before the vote.

Lucinda Rivas said may | also, | just also want to mention that we have given up we
will be putting in a sidewalk and we also have given up an easement for a walking
path that is planned in the future and of course we still will for the flood that is a big
problem because as | mentioned his mother lives in the neighborhood and we do
want to better it. | don’t know if, | know everybody is concerned but are they willing to
give up their little piece to put in a good sidewalk for everybody.

Mayor Enriquez said okay, thank you. Is there any other questions by council? At this
time | am going to go ahead and open it up to public comment. If you all want to have
a seat. | will go ahead and give you three minutes. Go ahead.

Pra Sanna Pai, Member of the Public said my name is Pra Sanna Pai.

Mayor Enriquez asked can you speak a little louder and directly into the microphone?
Thank you.

Pra Sanna Pai said | am a bit soft spoken person but again | want to, thank you Mayor
and council persons and also Chiefs. | am a resident of Las Cruces for 23 years. |
have participated in the health care industry here as well as development. Mr. Ochoa
if you could bring the map, thank you. So, the green portion which is seen there, that
is my home, that is not rural. That is my home and that is where | have been living.
The entire green area so | have been here for 23 years. My kids were born and
brought up here. Now there is nothing wrong with having more housing. There is
nothing wrong with building more housing because we do need that however after
four rejections there has to be some compromise between what the community wants
and not disregard them and what the housing crisis wants, the solution of housing
crisis wants. So, it is not like we don’t want something built there but have some
reasonable density. Give him an increased density, of single-family homes, fine but 15
there is just a bit too much. Now what is going to happen as you can see is a narrow
road which goes between that and my property in the future since it's an entrance this
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has to be built you are going to negate 10 acres of property which can have housing.
So, for 15 you are going to sacrifice almost 300 units. Also, there is traffic coming
from the new units that are built on Three Crosses which there is no exit to Mayfield
High. They have to go through Hoagland or McClure so it’s going to increase. Finally,
the drawing which has been shown, the dog park is right next to my gate. It is not on
McClure and as Mr. Story, | am sorry Chief Story knows | have asked several times to
rescue me from dog attacks and coming right at my gate. If you bring the drawing it is
not on McClure it is right next to my gate. McClure is on the top, the dog park is on
this side which is the gate. So, | think the drawing that you are shown is flipped in this
case and so anyway the point is that we want something done here. Let’'s have a
compromise to what the housing crisis needs and what the community needs
because it is the fourth attempt and at some point you have to listen to the community
too. Thank you.

Mayor Enriquez said okay, thank you. Go ahead and come on up.

James Vaccaro said sorry, | will be real quick. | don’t want to interrupt on everybody
elses opportunity to speak. | just want to clarify one thing.

Mayor Enriquez said go ahead and state your name for the record.

James Vaccaro said James Vaccaro for the record, representing Mesilla Valley
Properties. The gentleman prior to this indicated that we would be building essentially
on top of the road. The road is still going to exist to his property line and furthermore
to talk about the dog park we can put it wherever the city actually indicates us to place
it but nonetheless we want that as an amenity for the residents housing area and then
lastly it is a gated community. There is fencing six foot high all around the entire thing,
so the dogs are contained not only in a dog park but in the entire property. So, | don’t
feel like there is a threat to the neighbor. Thank you.

Mayor Enriquez said okay, thank you. Anyone else want to?

Gary Visage, Member of the Public said Mayor, councilmen, City Manager first of all |
want to thank you guys for cleaning up Lakeside Drive and 17th Street when | sent
you the emails to requesting it done, the city mess we had down there. Ms. Bencomo
took most of my wind out of me with her announcement about the road.

Mayor Enriquez asked sir, can we get your name for the record.

Gary Visage said | am sorry, | am Gary Visage. | have lived in that Highland area for a
little over 30 years now. | see it declining every year. | have several code violations in
my area. | have spoke to you before about it and we need to do something about that
but that is a different subject. With this subject here because that has always been an
eye sore on McClure there and there is no bike passage, there is no pedestrian right-
of-ways through there, from Benavidez on to Valley the new projects it is but from
Benavidez which is Second Street all the way through to the other way it isn’t. So
there is no sidewalks, there is no bike paths, there is no turn lanes, in fact there is no
division lines to determine the center of the road and when it rains it floods all the way
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across that road. Several times during the winter | had to actually stop so pedestrians
could walk out around the water, the kids going to school just to get by the traffic
without us drowning them with our cars. One other thing that the point | want to make
is the $900 a month for apartments. Ms. Flores made a statement that senior citizens
don’t make that much on social security, well I'm 81 years old and we don't all live
necessarily just on social security so let's make that a point too. In other words, we
need to do something about the street before we add anything more there. | am not
opposed to what is going on with the apartments there. | think it is a good idea. it is a
good place for it. It is a good fill besides of course it is close to the railroad tracks and
you are not going to get a lot of other construction in that area but let’s please work on
the road. Let’s get the road done first and then let’'s put something in there viable.
Thank you.

Mayor Enriquez said thank you.

David Wheeler, Member of the Public said hello, David Wheeler and Mayor and
council. | just couldn’t help when | got up to come up here | was thinking of trying to
make it from the apartments to the Benavidez Center across that railroad track, it's
interesting to think about. Anyways, Pra Sanna was right this was the fourth time. It
has always been voted down. There is a reason for that. We don’t have nothing
against change. We like change. We are not against, we are not pro-drug. | don’t
know why | said that but us the whole concept. Things are just fine. No, they are not,
we understand that and traffic is bad and the only way to do it is to not make it a little
worse so that we can build this property here. | think if we had two or three nice
single-family homes in that area built by the same people to try to make their money
off of it. Let them do that. | have no problem with that. | don’t have problems with any
of that. It is the fact that it is too many cars right there by the track. Incidentally | live
right next door to them. | am right there in front of Pra Sanna Pai and we see it all the
time where cars will be late, kids are going to school or whatever and they try to get,
they see the railroad tracks and they just fly down that street to try and get across the
track before the train comes and it happens like every day, every single day, twice a
day, there are two trains but you know | just. He is right enough times of trying to talk
ourselves into doing this. Why don’t we do something that can change that we can
agree with that won’t endanger people because having cars going in and out right
next to the tracks, it’s right next to the tracks and its two of them. They aren’t even 60
feet from the track or something like that. There is so much traffic. People trying to go
in and out of there on a rush hour. Whether you live there and work at night or not.
The cars go up and down on rush hour its crazy. In the morning it is also crazy. So
yes, let’'s do something else. Build something else. Put something in there that, we
are not against housing. | am not against affordable housing. | know there should be.
It is just too much. It's too much. We are not going to make it any better by building a
bunch of houses, a bunch of apartments that are going to make the traffic just a little
bit worse and make people endanger trying to go across that road. There are no
sidewalks or anything. You can build them, but you know what | am saying. So please
let’s just do something different, like three houses and we’ll be done.

Victor Hernandez, Member of the Public said good afternoon, my name is Victor
Hernandez. | have been living on Mingly Road which is just off of McClure Road, my
house the backyard faces the Benavidez Center. | have been there for about 20
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years. | have heard all this talk about improving going forward. | am all for it, going
forward. The biggest think on McClure is one word, safety. McClure is not a safety
road. Again, you have heard it already. No sidewalks, at dawn, at dusk people are
walking. Sometimes you don’t even see them. You have to go around them. If you
visit somebody on a house off of McClure and park on the street there is no way, you
have to wait for oncoming traffic to pass before you can go forward. That is how small
and narrow that road is. There is no flood control. There is not enough lighting, its
dark. | think that you all should consider at first improving McClure Road before
having any kind of more development there. There is enough traffic and | use that
road every day, so | know, and | have seen it. | see it firsthand, and it has gotten
worse in the 20 years that | have been there. Thank you very much.

Don Lapinga, Member of the Public said good afternoon, Mayor and council, thank
you for having me again. It is my fourth time up here on this issue. | feel kind of at
home up here now. | am a Block Captain on McClure. | live at 320 McClure across
from what we affectionately call McClure Ruins, that is 315, 317, and 319 McClure
which is three lots.

Mayor Enriquez asked could you give us your name sir?

Don Lapinga said yes, | know, Don Lapinga. Sorry about that. | was going to talk
about traffic but that has been kind of talked about already and we can do all the
traffic studies we want. We live there and we have trucks coming from the new
development, from the school district, from Tashiro, we have trucks from the metal
fabricating company down on second. So, we have trucks there, we have school
buses, we have semi-trucks coming through. It is not a feeder street it is a throughfare
right now because of all the development out west. | ride my bike to the river, half of
that is new home development. Hundreds of houses out there. Where is this traffic
going? It is going to McClure and to Hoagland to get to North Main because they want
to stay off Picacho. My main issue here is this is opening the flood gates for some
other properties on McClure specifically across from me. That gentleman has been
trying to sell that for seven years. | just talked to a developer who was working for a
potential buyer of that property who indicates that he probably wants to put multifamily
housing there so it would be another multifamily housing on McClure. There is
another property two houses down that has been vacant and unoccupied for about
since | have been there for eight years and so we are opening a flood gate here for
this small community neighborhood. Friday, | walked around the whole neighborhood
and gave out these to get people to come to our meeting and | gave some on Carlyle.
All the way up there is two cul-de-sacs there. As | was walking all these homes are
individuals who put their heart and soul into there properties and as | was walking
back to McClure, and | had a vision of the apartments there. They do not fit in with
the character, the nature of historical value of that neighborhood and we are all for
affordable housing, we are all for the expanding effort, but this is not a place to be
building apartments. Thank you very much.

Jorge Aguirre, Member of the Public said good afternoon council my name is Jorge
Aguirre, and | am here to speak in favor of this project. This project only includes 15
houses and what | have heard from the concerns of the neighbors is the worst that
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can happen is that they increase two minutes their commute home. Right, oh my God,
somebody that owns a car with car conditioner is going to have to spend two more
minutes on their vehicle, what a tragedy. We have a 5,000-house deficit in the city.
We have a population of homeless people that is growing. We have poverty spread
throughout the city. We have an immigrant crisis at our doorstep. We have a lot of
problems in our community caused by poverty and inequality and lack of housing, but
we are very concerned about the traffic time. Oh my God, if it takes me a little bit more
to get to my house. Absolutely, | don’t like to be in my car either. We all hate our cars,
but it is not by development. It is not by doing everything else first. We need housing
first before sidewalks, before everything else. We need to have densified city so we
can build public transportation and sidewalks that people prefer to use over vehicles,
and | understand the concern because all we know is car centered development. Our
largest city is El Paso. The nicest place you can go to is a strip mall because
everything is built single family homes and strip malls. It looks ugly everywhere. So
now in order to build, in order to alleviate traffic like we all want, what we really need
is infrastructure that is citizen centered for pedestrians, for bicycles, and lastly what |
want to say is retail businesses do better with pedestrian centered infrastructure. It
isn’t cars that buy things. It isn’t cars that incentivizes the economy that build our
professionals, it is people. It is people that walk by that see a shop and then enter just
to see. Maybe they find something, that is the nature of business. It isn’t driving by
and seeing a business. You never stop, that is not true. So anyway. | just want to
speak in support of this development. Of course it isn’t perfect. There is things | would
improve but it is the housing that we need so we have 4,995 more to approve. Thank
you.

Rosie Carrillo, Member of the Public said my name is Rosie Carrillo. | am going to
read off of my notes because | spent most of the night thinking and pondering over
this, so | am not going to sway from it. Most of it may be repeated but | will just read to
you from my notes. | am not opposing development or improvement or homes.
Definitely needed. It is our hope that our voices reference issues of extreme concerns
are considered and not just heard as we have been here before with considerable
concerns of on-going safety issues. Dangerous situations are only increasing. It is
disbelief that we have to continue repeating the same process of imploring that our
concerns be heard. The comprehension of what is presented with concerns is
imperative as we hold our children accountable to understand that what is no is no.
We hold a great respect to large corporations when they respect the community’s
decision. As Walmart endeavored situating a proposal on Valley some years back the
community declined and that is why this large entity respected and situated where
traffic was much more feasible. It is hard to understand why the developers seem
oblivious to the concerns of the McClure community and the surrounding community
disregarding unsafe issues pointed out to them. In a remark the developer wasn'’t the
only one to do something nice for these people. We would think that they would
advocate our concerns of safety. That be so ponder these questions, why would
something nice be situated where it would be impacting more dangerous issues? Why
are lives not considered in the viewpoint? Why propose a high-density endeavor to
expose us and families to an impacted unsafe area? Plans on paper, proposals on
paper can look good but may lack a sense of reality and a cause of domino effect of
issues or dangers are current and need to be addressed. Mr. Kaiser of the Planning
Commission, had stated that he believed that the development might be a catalyst to
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street improvement. Again, another contradictory view of the present matter at hand.
The reason for my view is that several subdivisions surrounding McClure from over 40
years to present have been built and to years much later and present our street
remains neglected and only unsafe situations have increased. We have never
opposed improvements. There has never been any measure attempt presentation to
us who live there. My husband had been a resident and born and raised 74 years.
Since marriage | have lived there for 47 years. It is a generational property and will
continue to be passed on to our children. This area has been in the Johnson and
Carrillo family for over 100 years. Negative rumors and opinions will not change
people’s minds unless you improve the integrity to consider the problems and
concerns pointed out by the citizens who employ you to regard of safety first as a
priority increased traffic from many various areas that utilize McClure and | thank you.

Mayor Enriquez said thank you.
Karen Pruitt, Member of the Public said my name is Karen Pruitt.
Tom Pruitt, Member of the Public said and | am Tom Pruitt.

Karen Pruitt said We live on Carlye. We bought out house in 1981 and we have seen
a lot of changes in the area. To me mostly good except for the traffic. Hoagland and
McClure as you have heard has been the same since we have been there. There are
basically no sidewalks on McClure. There is no bike path and no room to put one or
the sidewalk. There is a ditch there that comes out to the street so to get around the
ditch you have to walk into the street. When our daughter was born and she was
going to go to Alameda Elementary that is the path that she would have had to take.
There is no way that | would have ever let her walk that street. | was in a position
where | took her and that is what | did. We weren’t on the bus, we weren’t that far out.
She could not ride a bus. She had a, and the same daughter was t-boned coming out
of our street on Carlyle turning left on McClure by a hit and run. She was not hurt.
There is limited visibility to be at that corner. Cars come barreling down on both sides
and | was told that two minutes wasn’t a big deal but if you are having a heart attack,
or your house is on fire, or if an ambulance is trying to get there, or a fire truck, it's a
big deal. One time | had to go and | was from Alameda which has no turn lane to
Raymond which is quite a ways down the traffic was backed up that entire way. It took
me a lot longer than two minutes. This is something | am sure is a problem but, in Las
Cruces, as far as | can tell. There is quite a bit of land. You are trying to develop
Picacho and El Paseo, those have four lane roads. Put your apartment there. Develop
that. Don’t put it in a neighborhood that has been there as a residential neighborhood
for this whole time and ruin our properties and increase a problem that, let’s deal with
the problem first before we increase even worse before we increase even one car on
it to help it.

Tom Pruitt said | appreciate Councilor Bencomo for enlightening us that there are
going to be some investigations | guess into improvements out there but like my wife
said it has been 43 years there and no changes from the railroad tracks all the way to
Alameda, just none. The last thing that | would like to comment on was on the
previous presentation there was a comment about not being substantially out of
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character for the area, but it is out of character. Thank you.

Pia English, Member of the Public said good afternoon. My name is Pia English and |
have lived on McClure Road for half my life. That is 30 years and | do want to say that
there has been a lot of change since | have been there. Unfortunately for the worse
and | hate to keep saying the S word but its safety and because we are variable use
sidewalks, some houses have sidewalks, some don’t. | wouldn’t walk a dog on that
street. | wouldn’t walk myself on that street. | wouldn’t walk the street when | bought
the house. | was a lot braver then and | just want to say that this is the fourth time that
this will come before any of you, all of you and the only change is that one building
has been deleted from the plan. As far as the traffic goes and the traffic study was last
done in 2019 and | realize the city can’t do a 3 year check on traffic but the traffic has
increased and those that voted in favor of this proposal | was at several hours of
yesterday evening, last night and | think to make a decision you need to base your
decision on evidence not feelings and more than once in the document staff members
said they feel that they voted based on feelings that we would not be negatively
impacted traffic wise but you need to base that on evidence and not feelings.
Everyone has feelings but what can you prove and the last thing | want to say is that |
would not want to live a stone’s throw from the railroad road crossing and in a flood
zone. Those are things that need to be taken into consideration and there are also as
of this morning there are 200 vacant lots that can be purchased and developed by the
city to make affordable housing a reality for those who need it. Thank you so much.

Linda Mattox, Member of the Public said Mayor and council my name is Linda Mattox,
M-a-t-t-o-x. | live on Golden Drive. It is a dead-end street that comes out to Carlyle
and my only way of exiting to go and do what | need to do is to either go down
Hoagland or go down McClure and | have been choosing McClure more often
because Hoagland is usually even more highly trafficked. | have seen the area west of
the railroad tracks developed over many years. That used to be fields. | have seen an
increase in traffic all during the day. | do not feel safe to walk on McClure, ride my
bike on McClure. | only drive on McClure because | have to and the part of McClure in
my eyes that is most dangerous is between the railroad tracks and the ditch because
it gets narrowed down to exactly two cars and there is no edge of anything and | am
concerned about emergency access if we need help, a fire, whatever. | am concerned
about the two power poles at the residence 606 are on each side of the road property
lines for people, the road is right up against their property line. There is no grace,
there is no space and that also visibility changes throughout the day as the sun rises
and falls. Yes, we do need more housing in our city and the proposed design of the
two story complexes don’t suit our character of our neighborhood so maybe 5 or 6
single story duplexes and | believe that safety needs to be addressed first so if there
is some kind of a relationship that can be between the city and the developer to get
these roads safe either with a light. Yes, we have gone through many things
throughout the years. | have lived there trying to slow down the traffic so it can
become safer so there has been attempts and it has been managed north of the
railroad tracks but this area has not been dealt with in a joint effort between the
developer and the city to fix the safety issues first and then go into the development
issues because we need both and at the previous meeting they said the apartments
were going to rent for $1,200 to 1,400 so this is the first that | have heard of $900. So,
| don’t think that it really provides access for everybody. Thank you.
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Mayor Enriquez said okay, thank you. Council, any other questions or comments?
Okay | think we all aware that the shortage of, okay you can come up | will give you
two minutes because we need to wrap up.

Kyler Rivas, Member of the Public said hello my name is Kyler Rivas and | am in favor
of this proposal. Right now, we have a obviously a housing crisis and we just don’t
need affordable housing we need all types of housing and right here is a solution in
my opinion because even though we also need affordable housing we also need
every other type of housing and right here we have 15 units, close to the city center.
Where people obviously there is a safety concern with the road and the condition of
the road, the lighting of the road, and the lack of bike lanes but this proposal can also
come at the same time. They could be together. Two things can be true at once. You
know, that is all | had to say.

Mayor Enriquez said okay. Thank you, that is pretty much what | was going to say
was that it is obvious that we have a shortage of housing, and it is a safety issue.
McClure has been like that for years. | think there has already been a compromise
from going from twenty units to fifteen units so we do have to work hand in hand in
safety, but we will see how we vote on this. So, Christine.

Christine Rivera asked Adam can you pull up the vote yes, vote no? You guys got it?
Adam Ochoa asked point of order, would you like me to clarify those yes’s and no’s?
Mayor Enriquez said yes go ahead and say it again.

Adam Ochoa said okay. | know | would that's for sure. So, your options tonight/today
council are one to vote yes. This will reverse the denial decision made by the
Planning & Zoning Commission and will approve the infill development proposal with
the 15 units as proposed. Two to vote no. This will uphold the denial decision made
by the P&Z and the applicant will have to abide by the R-1A regulations as written and
submit an alternate request for consideration. Three to vote to amend, this will allow
city council to modify the resolution by voting yes and adding conditions as deemed
appropriate or four table to postpone and direct staff and the applicant accordingly.
Thank you.

Councilor Becki Graham moved, seconded by Councilor Becky Corran, to
Approve Resolution No. 25-003.

RESULT: Carried

MOVER: Councilor Becki Graham

SECONDER: Councilor Becky Corran

AYES: Mayor Eric Enriquez, Councilor Cassie McClure, Councilor Becki Graham,
Councilor Johana Bencomo, Councilor Becky Corran, and Councilor Yvonne
Flores

NAYS: Councilor William Mattiace

8.2 COUNCIL BILL NO. 24-028; ORDINANCE NO. 3070: AN ORDINANCE
AMENDING ORDINANCE 2698, FOR THE DEDICATION OF A MUNICIPAL
HOLD HARMLESS GROSS RECEIPTS TAX.
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Leeann DeMouche, Finance Director gave the overhead presentation.

Councilor Becki Graham moved, seconded by Councilor Becky Corran, to
Approve Ordinance No. 3070.

RESULT: Carried

MOVER: Councilor Becki Graham

SECONDER: Councilor Becky Corran

AYES: Mayor Eric Enriquez, Councilor Cassie McClure, Councilor William Mattiace,
Councilor Becki Graham, Councilor Johana Bencomo, Councilor Becky
Corran, and Councilor Yvonne Flores

8.3 COUNCIL BILL NO. 24-029; ORDINANCE NO. 3071: AN ORDINANCE
APPROVING A ZONE CHANGE FROM C-2 (COMMERCIAL MEDIUM
INTENSITY) TO C-3 (COMMERCIAL HIGH INTENSITY) FOR A PROPERTY
ENCOMPASSING 2.567 + ACRES AND LOCATED AT 2605 BATAAN
MEMORIAL WEST. SUBMITTED BY KARY BULSTERBAUM,
REPRESENTATIVE. (24Z200500035).

Adam Ochoa, Senior Urban Planner said the applicant has actually requested staff to
postpone the zone change to our next city council meeting which is on the 15th |
believe. They ran into a problem with the zone change and they are trying to hammer
it out before they come before you. So, there might be a slight change as to what they
are proposing at the next meeting on the 15th.

Councilor Becky Corran moved, seconded by Councilor Becki Graham, to table
Ordinance No. 3071 to July 15th.

RESULT: Carried

MOVER: Councilor Becky Corran

SECONDER: Councilor Becki Graham

AYES: Mayor Eric Enriquez, Councilor Cassie McClure, Councilor William Mattiace,
Councilor Becki Graham, Councilor Johana Bencomo, Councilor Becky
Corran, and Councilor Yvonne Flores

9. BOARD APPOINTMENTS

9.1
None.

10. NOTICE OF PROPOSED ORDINANCE(S)
1) There will be no public discussion.
2) A Councilor may ask staff for clarification on the proposed ordinance(s).

10.1 COUNCIL BILL NO. 25-001; ORDINANCE NO. 3072: AN ORDINANCE
ADOPTING A MUNICIPAL GROSS RECEIPTS TAX.

Councilor Flores asked | would like clarification on 10.1?

Mayor Enriquez said that is the GRT. It is the first read.

Councilor Flores said | would like to know procedurally maybe it would be Christine
who could shed some light or edify me for edification. It is a question of getting gross
receipt tax issue on the agenda at a future time?
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Christine Rivera, City Clerk said we need to bring this forward with the GRT ballot
question and that is why it is on a first read for July 1st. It will be brought forward
along with a resolution on July 15th, you will be hearing them together.

Councilor Flores said my understanding when we discussed this at a previous
meeting was that it was a decision that the public would make, yes and so now it
looks like we are going to be making that decision.

Christine Rivera said this ordinance is actually for the public vote. We have to approve
this ordinance so that if the ballot question is approved, we can send the ordinance to
the state. So, this ordinance that is coming before you is not for your portion, it is for
the ballot question portion. Just something we have to preemptively do.

Councilor Flores asked for the state?
Christine Rivera said correct.

Council agreed to bring it forward.

10.2 COUNCIL BILL NO. 25-002; ORDINANCE NO. 3073: AN ORDINANCE
APPROVING A ZONE CHANGE FROM C-2 (COMMERCIAL MEDIUM
INTENSITY) TO C-3 (COMMERCIAL HIGH INTENSITY). THE SUBJECT
PROPERTIES ENCOMPASSING 1.4 £ ACRES IS LOCATED AT 3200 W
PICACHO AVENUE. THE ZONE CHANGE IS TO ALLOW FOR THE
FUTURE REDEVELOPMENT OF A COMMERICAL BUSINESS ON THE
SUBJECT PROPERTY AND BRING THE LOTS INTO COMPLIANCE WITH
THE 2001 ZONING CODE, AS AMENDED.

Council agreed to bring it forward.

10.3 COUNCIL BILL NO. 25-003; ORDINANCE NO. 3074: AN ORDINANCE
APPROVING A ZONE CHANGE FROM R-1A (SINGLE-FAMILY MEDIUM
DENSITY) TO C-3C (COMMERCIAL HIGH INTENSITY-CONDITIONAL) FOR
APPROXIMATELY 5.00 ACRES AND TO OS-R (OPEN SPACE-
RECREATION) FOR THE REMAINING APPROXIMATELY 43.75 ACRES OF
A PROPERTY LOCATED AT 2040, 2045, 2060, AND 2065 E. MADRID
AVENUE. SUBMITTED BY SOUDER MILLER AND ASSOCIATES,
REPRESENTATIVE. (23Z200500027).

Council agreed to bring it forward.

11. CITY COUNCIL MEMBER BOARD REPORTS AND COMMENT
11.1 COUNCILOR MCCLURE

Last week | went to the Fire Department graduation, and | just wanted to give a kudos
to how much hope | walked away from going to that. That there are people willing to
give their entire careers to a city that may change, may look different in the future and
that is kind of a discussion we are grappling with. This idea of what our city will look
like. It will look different. It looked different when | was 20 years ago when | came here
for the first time. So, | think that balance is going to be hard to achieve if people can’t
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have a vision for what they could look like and | think it is hopeful to see still people
willing to give their entire careers to that idea.

| am interested to about the cannabis companies, partially because it is interesting to
me because it feels like a stifling innovation here in Southern New Mexico and | think
that is a consideration if we want to actually have that discussion about what that
might look like for us to have that because it sounds like Albuquerque can sell their
product here and it is harder for us. So | wouldn’t want to stifle our economic
opportunities and lastly | wanted to give a shout out to MVRDA who was keeping us
informed, the dispatch center with all of the storms, letting us know how they were
doing that and it is always interesting to me when we think about first responders, of
course we think about Fire Department and Police but also our dispatchers and our
utilities who are out there in the storms making sure that we still have power and
wastewater flowing. Not super interesting but very valued if it's not there.

11.2 COUNCILOR MATTIACE

| just want to mention Mayor that | would like to thank the staff. | had a town hall
meeting, a District 2 meeting at Las Cruces High. There were six presenters, Chris
was one of them. It was really good information, we had almost 80 people that
attended that Las Cruces High District meeting. | want to thank Barbara Bencomo and
our Deputy Chief, in fact all six representatives, Scott, Catrina, everyone stayed after
to even 7:30 and fielded questions from almost 80 people. So, | just want to put that
on record. We have a really super staff, and they really are concerned about what the
citizens need in our city.

11.3 COUNCILOR GRAHAM
None.
11.4 COUNCILOR CORRAN

| want to echo Councilor McClure’s hopefulness of the LCFD’s graduation. It was
great to see the new class and hear their tales and welcome them to the city’s staff.
So, thank you for the invitation and for those who signed up to join your impressive
ranks.

| also want to thank staff who helped me put on the Check the Chip events that were
really successful. We talked to a lot of folks, the staff, Catrina in particular, the animal
control officers, and the ASCMV staff who worked together to talk to a lot of the folks
who had no idea about what their animal’s chips said or had adopted from the
ASCMYV and really just wanted to show off their animals after having adopted them. A
couple of things came to light in those conversations. One of them was that a lot of
people don’t know what their microchips say and | urge you all to follow up with your
vet and find out what your microchip number is and then when you call the chip
company that owns your chip they might tell you that you have to pay money but just
so that you know your microchip last forever and they have to keep your information
up to date and the Animal Services Center keeps a separate database so they can
also help you if your animals are picked up by ACOs and so don’t pay the chip
companies any money. You don’t have to do that but please do check to make sure
that your microchips are up to date because of the folks that we saw, | don’t know we
probably scanned 25 to 30 people and | think about two thirds of those folks have
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incorrect information within their files for their animals and their chips so it was a really
good and powerful lesson for me and | really appreciate the staff that helped do that.
On another note, with ASCMV we have received a bunch of applicants for the
community positions. We are in the process of evaluating those and anticipate having
those folks for appointment on July 15th at the next board meeting so we will be
appointing the city representatives to the Animal Services Board then.

11.5 COUNCILOR FLORES

| have a question for my colleague, Mr. Mattiace. After all these years, you were
Mayor, you were Councilor before being a councilor today, right? Were the questions
any different, the issues that were brought up at your community meeting different
than the ones that you were dealing with what was it, twenty years ago?

Councilor Mattiace said similar questions. Basically, roadway improvements, of
course | think the Mayor will agree that the crime questions are very prevalent today.
It is happening in different neighborhoods that was much higher. Everything else was
very similar. The city has grown, and | think we have had a lot of comments on the
growth, but | think everybody has been pleased with the quality of life achievements
that we have done in the last 75 years but | think everything is pretty much the same.

11.6 COUNCILOR BENCOMO

My heart was full to see the amount of support that our community here in Las Cruces
is offering to our neighbors in Ruidoso and Mescalero Tribes. | think at one point | saw
that some folks in Ruidoso were saying stop sending stuff. If you can provide
monetary donations, we are literally running out of space to keep all of these things
and so that is just really beautiful. That is the Las Cruces | know in 2019, is really
similar when we started receiving asylum seekers, | mean there was volunteers.
There were things donated. That is the Las Cruces that | know, that we have each
other’s back in a moment of crisis and just desperately seeking that as our own Las
Crucens experience their own moment of crisis and they are finding themselves
unsheltered and unhoused desperately seeking that same feeling here and | think that
leads me to touch base on the Grants Pass decision that the Supreme Court made a
couple of days ago where they said that municipal governments can criminalize
sleeping outside and | think this is a cruel decision and | think this is an inhumane
decision made by an ultra-right wing extremist supreme court and | really, really hope
with all of my being that no one on this dais is hoping to follow suit as not be reflective
of the values of this community and | am just truly | would say shocked but | am not.
The Supreme Court claims to be prolife until that life finds themselves unhoused and
then it stops. So, | do not believe those are our values and | certainly hope that we
can continue to fight for policies and programs that work to actually truly address our
homeless issues here so | will certainly continue to do that and continue to fight for
that.

One of the things we are doing actually very much tomorrow that | am very much
looking forward to is Chief Story, LCPD, Paul Ford with the Fire Department, the MIH
Program and other community partners like Community of Hope and FYI, invite any of
you to join us. It is going to be at 2 p.m. in the middle of the day but we are going to
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do street outreach down Picacho and just walk the street and do outreach for folks on
the street for businesses, whoever, MIH and community advocates with LCPD did this
about a year ago | think downtown and it was very successful and so we are going to
try it again on West Picacho and that would be tomorrow at 2 p.m. and we are
meeting at Tractor Supply right there on the corner of Valley and Picacho. | think this
is going to the people is really important to understand how we address some of the
issues that we are facing. So that is tomorrow, and we will be excited to report back in
two weeks on how that went. | also wanted to ask for what it would take to do a codes
project, City Manager? | put it in an email already and | wanted to include it in my
comments. There is a neighborhood in District 4 in the Branding Iron Circle area. It is
a mobile home park and | have been in contact with some residents who are having
some issues with their neighbors and Codes have tried to address it, MIH is working
to address it and all of these resources but you know when | canvassed there in the
fall | also noticed a similar thing and even since then | thought and was wondering
what we could do in terms of a Codes project, whether it is a letter first. | know that |
could gather members of that community to canvass, to volunteer and do some of that
outreach how you dispose of big items like your old mattresses or old chairs, having
your numbers on a, hardly anybody has any of their home numbers that are visible,
and | know that is a huge public safety concern. So just some of those kinds of codes
projects | would love to do. | know that capacity and funding could be an issue but
would love to know what it takes to do that. Just lastly, | would love to know how many
projects we submitted to MAP the Municipal Arterial Program in the last couple of
years. | would love to know how we have utilized that MAP and if there is room to
submit some proposals for potentially like McClure. | talked to David about what that
would take but | think there is a couple of requests for traffic calming that are out in
the ether, and | am just wondering if this could be utilized, and | am curious of how we
have utilized it in the past.

11.7 MAYOR ENRIQUEZ

Again, a huge thank you to El Paso Electric during the storm and the bad weather we
had the last couple of days getting the boots on the ground and helping us restore our
power. No different as our hearts go out to those in Ruidoso and as Mayor Pro Tem
said you know we had our fire crews going out there but we had a lot of members in
this community just giving and continuing to give and it goes in line with our theme is
here in the City of Las Cruces and that is Adelante con Carifio and it really speaks
volumes about our community and our city and speaking of Adelante, moving forward.

This past week | was able to be the keynote speaker for CBA, Central Business
Association in El Paso and trying to bring economic development to our Southern
New Mexico with the partnerships of El Paso and Juarez. So that was one thing that
took place, and it was great to start building the bridges for economic development in
our area, our borderplex region and then also tomorrow, | think Mayor Pro Tem you
said Chief Story will be here, but he won’t. The Police Department will represent,
Chief Story and | will be in Albuquerque tomorrow as the Governor has invited us.
She was going to have the Public Safety Roundhouse to discuss some of the issues
that are going to take place at the special session coming up. So again, moving
forward with ideas of mental behavioral and how to address crime. So, it will be at that
public safety roundhouse meeting in Albuquerque from 1 to 4.
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Fourth of July is coming upon us, and | was going to request of the City Manager that
maybe the lights could display some patriotic colors for our City Hall and just wishing
everybody a happy and safe 4th of July. Please attend all of the festivities that are
planned, the entertainment, the food, the music, and the firework display.

12. CITY MANAGER REPORT
12.1 IKANI TAUMOEPEAU

Again, echoing everyone’s kudos for EPE this past weekend. Additionally, | want to
give kudos to our staff who were dealing with the impacts, non-power related but
getting our facilities back up. Clearing the streets and roadways. Thank you, Police
and Public Safety as always, Public Works, Traffic, Parks and Rec staff, Joint Utilities,
Facilities, and every other department that falls in between and outside. Thank you so
much for all the staff working this weekend. Kudos as well to the Communication.
Rico gave me kudos but really | get all the communication from my City Manager
Office team so | appreciate Sonya, | appreciate JC, | appreciate Barbara and |
appreciate David Sedillo for filling in as well for Sonya who have been keeping me
apprised with their teams and everything that they can find out and so thank you to
the CMO team as well for keeping me apprised with everything which then allows me
to pass it on to City Council.

The HAWK Pedestrian Signal has been installed and operational at Picacho Avenue
and Fourth Street. For those who don’t know the HAWK stands for High Intensity
Activated Cross Walk, is a pedestrian activated beacon to increase pedestrian safety
at mid-block cross walks, minor street intersections, and in school zones.

And as everyone is aware we have festivities coming for July 3rd and July 4th. On
Wednesday, July 3rd as it was announced last week City of Las Cruces 4th of July
celebration will kick off with Electric 5k and Fun Run, followed by the Annual Electric
Light Parade. Parade route begins at Apodaca and ends at Meerscheidt. Road
closures will begin on Wednesday the 3rd at 5:30 p.m. so don’t be caught in that.
Running event begins at 7:30 with the parade starting at 9 p.m. On the 4th the city’s
annual 4th of July celebration concert and fireworks display will be at NMSU. We have
Black Jacket Symphony to make their Las Cruces debut, performing iconic albums of
Saturday Night Fever.

After School Program lottery registration begins today and Friday, July 12th. If
interested call 575-541-2550 for program locations and additional information. Also
Keep Las Cruces Beautiful Dumpster Day is on Saturday, July 20th from 8 a.m. to 12
noon.

Just responding to Mayor Pro Tem Bencomo, you had mentioned a Codes project. We can
definitely stay in touch. Just some ideas coming to mind, if there is a spokesperson for the
group or you are in touch with somebody have them reach out to myself and we can get the
appropriate people in the room and we can start with a meeting and see what the needs are
and definitely have codes and whoever else and if you would like to be in that meeting to.
That is just what comes to mind quickly. We can stay in touch if there is anything else you
would like to do, let me know. And lastly, | know that you are working with David Sedillo on
the projects for the arterial programs and so if there is anything else we can keep you
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apprised on that and how it is being utilized. Also on July 4th, Mayor we will work with
Facilities, work with David Sedillo and Facility staff to get that with the appropriate lights and if
you like we can keep it on for the whole month or are you thinking just the day? Okay we will
keep it up for the whole month if you would like

13. ADJOURNMENT
13.1

Councilor Becky Corran moved, seconded by Councilor Yvonne Flores, to
adjourn at 3:59 p.m.

RESULT: Carried

MOVER: Councilor Becky Corran

SECONDER: Councilor Yvonne Flores

AYES: Mayor Eric Enriquez, Councilor Cassie McClure, Councilor William Mattiace,
Councilor Becki Graham, Councilor Johana Bencomo, Councilor Becky
Corran, and Councilor Yvonne Flores

Mayor

City Clerk
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MINUTES

Work Session
Monday, July 8, 2024 @ 1:00 PM
City Council Chambers, City Hall

PRESENT: Councilor Johana Bencomo, Councilor Yvonne Flores, Councilor Becki Graham, Councilor
Becky Corran, Mayor Eric Enriquez, Councilor Cassie McClure, and Councilor William
Mattiace
ABSENT:
1. PETS OF THE WEEK
1.1
Amy Defelix, Animal Services Center of the Mesilla Valley presented Pets of the
Week.
2. AGENDA ITEM

21 ANNUAL UPDATES FROM ECONOMIC DEVELOPMENT PARTNERS: FILM
LAS CRUCES AND THE FARMERS AND CRAFTS MARKET OF LAS
CRUCES

Chris Faivre, Deputy Director Economic Development introduced the topic.
Adrew Jara, Film Las Cruces gave the overhead presentation.

Councilor Flores said | am very glad to hear that you are reaching out to the local
businesses to serve whatever needs you have and maybe Chris has that information
of the revenue that is brought in. Do we have a break down on that? How many
scouts do you have?

Chris Faivre said we don’t have any direct economic impact numbers right now, but |
can certainly get that for you.
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Councilor Flores asked the employees, are they all from Las Cruces or from our little
surrounding towns? We are a little city too but are they all from this local area?

Andrew Jara said yes, it depends. We try to get them as locally as possible. It is
beneficial for everyone including the production. They save more money if they hire
locally so what we have noticed is that now they just seem to be hiring outside of the
area when they absolutely need it and that is why again we are kind of focusing a lot
more on getting people like Patrick Sanchez to get those head roles because we have
a lot of below the head department and so we want to get as many people as head so
that they can hire one. Another one was Loris Allen who has not only become
production designer, but he has opened his own prop house here in Las Cruces
called the Gold Room. That is one of those things since he has both of those things
every production that has been in town he has been working on it just because again
he is local, and it is easier to hire them. | would say right now it is probably about
60%-70% usually is from local.

Councilor Flores asked local meaning how far north and how far south?
Andrew Jara said in the county.

Councilor Flores said | was really happy to see that Tyler Perry did a film here
because | really follow his movies. They are universal, life and its tragedies or
whatever challenges. That is all | have | just wanted to thank you very, very much for
making this happen. It was a long time coming and | thank you very much.

Councilor Corran asked | am curious about the new building that the CMI Program is
about to open | think, and | don’t know how that might affect you all? | think there is a
pretty big sound stage that is a part of that, but | am not sure if that will help in the
scene.

Andrew Jara said it has not opened yet. It should plan to start accepting students and
also it is DACC not CMI but it is planning to open and start accepting students in
August and it should officially open in September but that should be a great help to
us. They can'’t let people use it yet but if we can fit it in the space of their breaks, we
can possibly use it. So, it is going to open another window. | think right now our
biggest issue we have to which it will also solve is a sound stage and CMT will
provide that even if it is not as big as a normal one it will especially for car scenes, so
we are very excited for them to open and of course with that you also have all the
students will now learn how to work on a studio because it is not the same as working
on the outside. It is very controlled which you need to learn how to do that. So again,
that will also help to add to our crew base so we are very excited for those kinds of
additions.

Karin Bradshaw, Las Cruces Farmers and Crafts Market continued the overhead
presentation.

Councilor Flores asked last time you presented | asked a question about the revenues
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insofar as the taxes because a lot of the vendors have a cash bar, so | was wondering
and | have not asked our department to see, our Economic Department to see if there
has been any headway on that or if there is any tracking of that?

Karen Bradshaw said we have no ability to track and in fact the state changed their
parameters where it has made us even more difficult for us to even access our
vendors accounts.

Councilor Flores asked the state is the one that regulates the farmer’s markets
throughout the state?

Karin Bradshaw said no ma’am. That is just as far as any access to revenues or
anything like that. All of our vendors are individual businesses. They are in charge of
their own finances and the only thing that we attempt to do per our agreement with the
city is to ensure that our vendors are at least filing their gross receipt reports.

Councilor Flores asked with the city?

Karen Bradshaw said with the state. Gross receipts reports must be filed with the
State of New Mexico and per our agreement with you guys we do verify that the
vendors do that, but we do not have access to the reports themselves of what they
file.

Councilor Flores asked is there any way of tapping into that?

Chris Faivre asked you are looking for specific revenue related to each of the
vendors? | don’t know if we would have access to those reports but maybe we could
work with the market staff to do some sort of a survey, an unofficial survey to kind of
gauge maybe the ranges of revenues that they are bringing in to give us an idea of
how successful they are.

Councilor Flores said | think they have been very successful. | think the city should be
benefiting a little bit too after all we do have the agreement and it’s our plaza and our
beautiful downtown area so | was just wondering if there had been any progress or
any change in that.

Karin Bradshaw said we do inform our vendors that the tax rate code that they are to
use is the one for the TIDD district. We ask them to please do that that way all the
gross receipts that do get reported go directly into the TIDD for the downtown area.
We do per our agreement with NMFMA, New Mexico Farmers Market Association
which is part of the program for the SNAP and Double Up Program, we do a survey
and it's a rough estimate of monies that comes in through the market per our farmers
and everything and this last year the estimate for produce sales and everything else
was almost between the SNAP Program and the WIC and everything else just regular
sales was close to a billion is what our estimate.

Councilor Flores said then a lot of the vendors are cash only.
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Karin Bradshaw said we have a lot of vendors that are cash. We have a lot of vendors
that are a lot of cards as well.

Councilor Mattiace said | am always excited about the market downtown. It draws a
lot of people. | just like a small request, | had some friends and we did the market this
weekend. Is there any signage that reads, if you can spit your gum into a gum
container? It is a little bit unsightly, the sidewalks, everything else is fine. The vendors
were fantastic. There is some graffiti by Las Cruces Furniture Store that needs to be
cleaned up. Who manages that, is that the City?

Karin Bradshaw said yes sir. We just utilize the space for that four and half hours,
actually 6 a.m. to 3 p.m. on Saturday mornings. It is still classified, public city property.
We just have the use of it.

Councilor Mattiace said | am also a little bit apprehensive sometimes about the
number of dogs that come down there. | had my pug, he’s eight months old so he was
controllable but there were some large animals and sometimes that is a little bit
annoying.

Karin Bradshaw said it is the owner’s responsibility. We are a pet friendly market.
Everyone knows this. It is up to the owners to ensure that their dogs are controllable.
We do have poop bags available throughout places in the market. Our vendors
provide water for the dogs to drink throughout the market.

Councilor Mattiace said maybe the city can add a little more signage for the gum
spitting or littering containers and/or some signage about control your dog and if they
are going to leave a deposit, take it to your own bank.

2.2 INDUSTRIAL REVENUE BOND (IRB) POLICY.
Elizabeth Teeters, Economic Development Director gave the overhead presentation.

Councilor Corran asked if we are looking at how we support economic development is
this in the normal wheelhouse of things or is this an exceptional practice? Why
haven’t we been doing this already? Where does this fit into the scope of packages of
economic development that we use and | don’t know if there are other more, the
industrial park is a unique situation. | don’t know if there are other applications that
you can tell us about as well.

Elizabeth Teeters said | don’t think this has really been used previously because up
until a few years ago the industrial park wasn’t a priority for the city. So, this has just
been as we put the industrial park plan in place the overlay district, everything that
went along with it we have been trying to just get everything in place to better
compete with other cities that are already doing this. The County and Albuquerque
already has these policies in place. So basically, where we are now is just another
step to get us at the same level of other communities and other counties in the area.
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This tool is mostly used for industrial type businesses so it wouldn’t be for the
Walmart’s or anything like that. There are other incentives that could potentially bring
in retail. | wouldn’t say Walmart is one of them but there are other incentives that we
could potentially look into formalizing as well.

Councilor Corran asked under general policy projects of specific interest to the city,
for me | do believe some of the things that happen in particular very extractive things
like server farms often are built to take advantage of incentives like this and | would
ask that we might consider articulating as things that are priorities to us are not
looking to incentivize businesses that will just take from our water in particular at the
industrial park but | am sure there are other extractive things that | can imagine that
could happen and the most proximately water. | don’t know if it is possible to include
that as part of what we are interested in that | would like us to articulate that we are
aiming to sort of build sustainability as part of this as well. | don’t know if that is
possible but | would just like to say that is the one concern that | have in thinking
about incentivizing folks here and | see, and | think we should and | want us to be
there and | want it to grow and thrive and | don’t want it to be at the expense like
things like our water.

Elizabeth Teeters said our IRB counsel wrote this policy for us and I think
sustainability is a good word so | can always take it back to them and see if they can
draft up language to put into that section so that when | bring it back for adoption that
can be considered.

Councilor Bencomo asked this would be primarily the focus of the Industrial Park but
in the policy, it is not saying strictly the Industrial Park, right? And | ask that because
you are talking about housing and so | don’t think we are talking about building
housing at the Industrial Park, right?

Elizabeth Teeters said yes, it is mostly used for industry and at the Industrial Park, but
it is written into the state statute that affordable housing is allowed which is why |
spoke with Ms. Natalie Green and we decided to write it into the policy so that is and |
wanted to make sure it was in the policy so it could be considered in the future.

Councilor Bencomo asked can you give us an example of how this would be used for
affordable housing development? | know you said Bernalillo and the County are using
this already. Is it for housing?

Natalie Green, Housing and Neighborhood Revitalization Administrator said Bernalillo
County does use the conduit financing for multifamily rental housing. We are actually
using this process right now with the Pedrena Senior Apartments. The difference is
Dona Ana County is the conduit financer, so our program was not in place at the time
that they were closing on their deal, so we were able to, well we weren’t able, but we
weren’t prepared to be the conduit financer for their bonding and so the county was
kind enough to step in and they’re doing it. So, this as Ms. Teeters mentioned just
adds an extra tool into our toolbox when we are doing affordable housing
development it helps make the projects more sustainable because they are not paying
property taxes on affordable housing and so it just gives them that extra financing that
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they need to make the numbers work long term. Some projects do have other types of
exceptions we have been able to get for property taxes, but it is not always applied
across the board but is really dependent on the assessors, so this gives us a
guaranteed property tax exemption for these projects.

Councilor Bencomo said thank you, | appreciate that. | think it is helpful to know it is
another tool in the belt, but | did say wait a minute we are talking about housing, and |
don’t think we’re going to make people live out there.

Natilie Green said so, when someone looks up Pedrena they will actually see that the
physical property is owned by the County and they lease it to Pedrina LLC., for the
apartments.

Councilor Bencomo said | think this helps me a little bit more to be more supportive of
this because as | first read this | thought we are right now having a big conversation
about GRT and increasing the GRT. In the meantime we are talking about giving
some of these big businesses a ways out of the GRT and so that feels a little bit tricky
for me right to sell to the public and so | think it is really important that we talk about
what are the gains then, like what is this community gaining because of this kind of
economic development tool so you know we can be better champions of it. That
would be my only suggestion Elizabeth just thinking about the narrative around this.

Councilor Mattiace asked you're saying the Industrial Revenue Bonds have never
been used by the City of Las Cruces or by the companies out at the park right now?
None of them have received any kind of tax abatements?

Elizabeth Teeters said so Saputo Cheese back when it was FNA Dairy they did use it
years ago. When Saputo did their expansion three years ago now, they had originally
reproposed giving them an IRB but they pulled out of the deal and we just did the
LEDA instead and so we haven’t used it in recent years.

Councilor Mattiace asked it was used by FNA and how many years did they go with
the termination out there, 20 years, 30 years?

Elizabeth Teeters said | am not sure off the top of my head, but | can get that
information for you.

Councilor Mattiace said when | think of IRB’s and Mr. Lopez realizes my tenure at
New Mexico Border Authority with Jerry Pacheco and many of the companies that
come into Santa Teresa in the free zones as well as using IRBs down there it created
jobs. | thought that was the primary purpose of IRBs was creating jobs. Is that still the
principal use?

Elizabeth Teeters said whenever we look at incentives for any business it is really
each community that sets their own benchmarks or like their own expectations. We
have always looked at jobs, wages and investment. Those are our three when we are
considering giving an incentive to a business those are the three big ones that we
consider. So, whenever a business fills out a IRB application they will have to put that
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information in there and we will decide whether it fits what we are looking for or not.

Councilor Mattiace said then the ROI, the return on the investment.
Elizabeth Teeters said yes.

Mayor Enriquez said | think this is an incentive that we would want brought forward for
our economic development, so thank you.

2.3 ACCOUNTABILITY IN GOVERNMENT ORDINANCE DISCUSSION.
Brad Douglas, City Attorney gave the overhead presentation.

Councilor Corran said | appreciate you opening the language to allow for other folks to
be appointed because | think it is really hard to get people who are functioning as
professionals in any field to give up a lot of time to be on an unpaid volunteer
committee for the city which is across the board but specific to this. In that same
paragraph there is a clarification about, | do wonder the very last sentence as to not to
form a quorum, no more than three council members shall be in attendance. When
you say council members does that include the Mayor? | ask this because | don’t
know if we should make that more explicit and say.

Brad Douglas said yes. It would be our intention that the three council members would
include the Mayor but we can clarify that wording if you like to be more specific.

Councilor Corran said just so that it is more clear across the board. | am hoping that
you can really talk about what the flow of reporting concerns is and how the IG relates
to the Oversight Committee as it relates to audit and just sort of paint a picture as to
what that looks like when someone complains about something or when someone has
a concern internal or external. Where does it go? How is it triaged? Is it independent,
is it simultaneous, how do those reviews work with those three sets of sorts of
different overseers and how do they relate each other?

Viola Perea, City Auditor said as far as internal audits are concerned every year we
develop an audit plan and we bring that plan forward for council approval, should
there be an issue that arises where a special audit needs to occur, something that we
didn’t anticipate initially that we need to add to the plan we will bring that forward to
the city manager and also report that to the Oversight Committee to let folks know that
we are going to substitute something on our plan for that additional issue that has
risen without prior knowledge and we will be able to conduct that audit. As far as
investigations are concerned and | don’t want to speak for the I1G but | will give you
just a quick background and then | will let Charles inform you additionally. When a
complaint comes through it has various avenues where it may come to our attention
whether it is in person, verbally in person, we have our hotline, whether it is a PD
complaint that goes through the Police Department’s hotline. There are various
avenues where a complaint can be raised. If it does come through either internally or
through our hotline process all of those complaints will get directed to the Inspector
General and he will be able to determine whether or not there is merit to move
forward. He can do some additional inquiries to determine the validity to move
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forward. If they go through the PD that is under the purview of Internal Affairs,
however with this revision that we are proposing if there is a complaint related to
fraud, waste, or abuse the |G will now be able to assist with that process by being
present during those processes.

Charles Tucker, Inspector General said when a complaint comes in like Viola said if it
comes in through our hotline, | review them all. If it is something that has to do with
fraud, waste, and abuse then | will let the hotline committee know my
recommendation that | will take care of that investigation. If it is not, then | will make a
recommendation that it be looked at either through one of the Assistant City
Managers and their subordinates do the investigation if it is not something that is
fraud, waste, or abuse and then we handle it that way.

Councilor Corran asked how do you relate to the Oversight Committee? | sort of
understand how audits fit in there and if there is sequential or subsequent, if there is
feedback loops between them?

Charles Tucker said when | sat on the Oversight Committee the intent was for us to
review the IG’s products. So once the |G is done with his investigation, the fraud,
waste, or abuse it would go to the City Manager, City Manager signs off on it. | can’t
hang it for public distribution, or | can’t redact it or | will redact it, take it to the
Oversight Committee for review, they will look at my product, they will make
recommendations on whether | should look at something a little bit more or again they
may make recommendations. They can’t change my product. They can’t tell me that |
am not doing the right thing. If they make recommendations, | prefer written on my
product and it has to be posted for transparency reasons. Now because we don’t
have an Oversight Committee right now, | have got a lot of packets once we actually
have one. We are going to be going through a lot of investigations that have been
done so that we can actually put these out for public but that is something that will
happen once we stand up an Oversight Committee.

Councilor Corran asked the triage happens at your level?
Charles Tucker said yes.

Councilor Corran said that is what | was curious about because often people write and
say this city staff member should be fired and | say that because probably | get 10
emails a week saying things like that, and | hope that someone is triaging those at
some capacity. Not to dismiss it but | want there to be a layer.

Charles Tucker said | get complaints of people not flushing toilets in City Hall to cars
being driven crazily so | see the gambit of it all. So, | do the initial assessment and
then we will determine what route that goes to.

Councilor Flores said Viola did an excellent job when we had that snafu, | don’t think |
want to go into the details, but | think we all know what | am talking about. Would it
avoid that kind of a scenario? Who oversees the 1G?
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Brad Douglas said it is my hope with a more robust oversight system which | do
believe that we have maybe incidents like that could be avoided because the
Inspector General monitoring the hotline complaints and having, | don’t want to say
carte blanche authority but a very wide latitude to do investigations throughout the city
and including investigating city contractors, subcontractors, or lower tier contractors.
That is not something that has always existed and in any event that those parties do
not cooperate it is anticipated and built into the revisions. For example we have an
allegation of wrongdoing, an allegation of fraud on behalf of one of our city contractors
or employee and let’s say that the contractor refuses to cooperate with the IG
investigation at our discretion, the city’s discretion that contractor may be barred or
rather disbarred from doing business with the city for a prescribed amount of time at
our discretion and so this has some real teeth in it to encourage transparency and
cooperation. It is kind of loke the universe to as what | was speaking about earlier if
we have a city employee who may be accused of some wrongdoing. At some point
during the investigation if it truly does turn criminal then our IG will turn the matter
over to law enforcement but if it is not criminal in nature, we don’t want to make every
possible infraction criminal in nature because then nobody is going to talk to you.
They are going to invoke their rights and going to want an attorney present. What we
really want is that cooperation and so the carrot would be taking away the criminal
penalty for each and every possible, imaginable violation of the ordinance. The stick
would be if you are a contractor who is doing business with us, you aren’t cooperating
with our investigation you may not be allowed to do business with us the city in the
future. With regard to your second question. Who oversees the office of the Inspector
General? Under our proposed revisions if there is a complaint concerning the fraud,
waste, or abuse and | am not picking on Mr. Tucker, it could be anybody but in the
IG’s office external review counsel will take over that investigation themselves, the
City Manager, and the City Attorney will be notified immediately. There will be people
tracking that.

Councilor Flores asked who are the people that will be tracking that?

Brad Douglas said well, the City Manager and the City Attorney would be at least
apprised of the investigation.

Councilor Flores asked what would prompt the investigation? | just want to know how
it all functions and how that person sitting in that position would be checked.

Brad Douglas said probably the most common way that would come about would be
through our hotline system, but it can also come about through internal complaints or
external complaints from anyone in the community.

Councilor Flores asked there is enough of an internal oversight administratively
speaking?

Brad Douglas said | believe that there will be. Right now, there is very little. At the
conclusion of external review counsel’s investigation, they would generate a report for
the City Manager to review and then the City Manager would take additional steps
appropriate.
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Charles Tucker said when we get a hotline complaint that comes in, | am not the only
one that reviews it. | do the initial review, but it has to go out the rest of the hotline
committee for their suggestions and for how we process those. If there is a complaint
against me, | don’t have a choice | have to send it out to both ACMs to look at, the HR
Director, and the City Attorney. So, all four of those folks review every single hotline
complaint that comes in, not just me.

Councilor Flores asked what about the Auditor?

Charles Tucker said no. We wanted to do that so that she could focus on her audits.
That same question that you brought up was brought up by Chief Story. When we
initially sat down, and we were talking he said who watches you? Because right now
we don’t have anybody watching me. The way the ordinance is written if | was to go
rogue. We are trying to write in those safeguards because | am not always going to be
that IG. It could be somebody else that doesn’t want to follow those rules or wants to
paint outside the lines, and you never know where that could go. If you give
somebody this much power or the office grows in some cases, and it got really ugly
with the IG up in Alburquerque where she ended up having to completely separate
her office from the city. It got real political and so we didn’t want to do that and we
wanted to make sure that we had somebody who could keep the IG under a
microscope if needed.

Councilor Flores asked you participated and the City Attorney, Brad Douglas and then
Viola Perea participated also in the framing of it?

Charles Tucker said yes.

Councilor Graham asked | am looking at Section 2-176 and of the proposed
definitions for abuse, fraud, and waste, only abuse refers specifically to government
resources. The other two do not and | am just wondering why there is a distinction
there?

Brad Douglas said these definitions | wish | could take credit for crafting them on my
own, but they were pulled directly from the Federal Government’s Office of
Government Accountability with regard to fraud and waste, we could certainly make
edits to those definitions to clarify that they do apply to government resources so | will
take a look at that.

Councilor Bencomo said | continue to have some concern about the oversight of the
IG. | think everybody has a boss, right? So, | think with this revision we should really
consider are we really changing the character of the hierarchy map of the city, right?
The top boss is our bosses which is the public, and then the city council and the
Mayor are the bosses of City Manager and then the City Manager is the boss of
literally everyone else. | think even when we think about Municipal Court which is sort
of over here, right? Even Municipal Court has a boss which is the public as well, right?
| do feel like there is some concern just regarding who then the IG is reporting to. |
think that needs to be clarified and | would strongly discourage us from thinking about
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the committee, the Oversight Committee. Like those were volunteer folks and | feel
like that would be highly inappropriate as well and | think this is also where we want to
avoid saying well | guess the IG’s office should be an elected position because then
that becomes deeply political and | don’t think that is the point of this kind of office so |
understand the messiness of having the |G be under the City Manager but | just feel
like for me there is still a big concern around how we navigate that Brad so good luck
to you. | think there is still room to grow this conversation around the oversight of the
|G just so that we are cognizant of the makeup of the hierarchy of the city as it is. So
that is one of a little of concern for me. | did go back and in preparation for today | did
go back and read the McHard Report and | think the enormity of what triggered us to
be talking about Oversight and the 1G obviously is, | think is important for us to
remember what is at the core of why we are doing this and | promise this has a point
because | just keep thinking about how do we ensure that in this revision we keep the
integrity of effective oversight versus what could spiral into the petty, like the toilet
situation. How do we keep, and | am not saying to whoever made that complaint that
there is some validity in that | guess | just want to make sure that at the core of this
office in this committee is that integrity. Like we are talking about fraud, waste, and
abuse and so how do we put that into language? | think because in some ways that is
sort of subjective. Do you understand what | am trying to get at?

Brad Douglas said | certainly do. | will be very candid with all of you. This had been a
hard ordinance to revise. Something that | have to, and | am not very good at
following this advice is, something | try to tell myself specifically with this ordinance is
don'’t let the perfect be the enemy of the good but it is very difficult and | can promise
you that these are conversations that we have had internally between myself and Ms.
Perea, Mr. Tucker. As it stands now there really is no oversight for the Office of
Inspector General and we welcome ideas but the way that the revisions read if there
is an allegation against the Office of IG at least now City Manager and City Attorney
would be immediately be made aware of it and we would be made aware of it anyway
because we get those hotline complaints and we would coordinate with external
review counsel and if something very untoward had taken place then the City
Manager at his or her discretion could take corrective action but that is a balancing act
because we also don’t want to live in a world where the City Manager whoever that
might be directing the 1G investigations or stopping them in some scenario but | do
welcome your thoughts and that is something that | do consider.

Councilor Bencomo said that is tricky, | hear you, Brad. | don’t envy any of you as you
do these revisions but | know that | read somewhere in here that you are definitely
looking at best practices from all over the country and so | know that you will find the
right answer. Just to clarify, the IG is very much like the City Attorney in terms of who
appoints and who fires that person, correct?

Brad Douglas said right now the way the ordinance is written the Inspector General
reports to me. It doesn’t feel appropriate to me. | would like for the IG to be more
independent.

Councilor Bencomo asked but who hires the IG? The City Manager, right?
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Brad Douglas said yes, Mayor Pro Tem.

Councilor Bencomo said that feels, super muddy still. So, | know that there has been
some push back from even members from the Oversight Committee, so why aren’t we
meeting, what’s going on? | appreciate the thoughtfulness behind this ordinance,
again it came out of a moment of crisis and then it was put in place, and it was
necessary in all of that, and | think now | think it is important that we are thoughtful
about how this is written in the way that we are effectively looking at fraud, waste, and
abuse. | also wanted to talk about the role of the |G regarding any complaints toward
volunteer board positions. We have a ton of boards that we ask people to be on, is
oversight included there?

Brad Douglas said | have not considered whether the actual oversight committee
would fall under the purview of the 1G.

Charles Tucker said | have had to sit in because | have gotten complaints on different
commissions and boards and | have gone down to watch and a lot of it is how people
act, how they treat city employees, and so | go in and | observe. What end up
happening is if something was found it would end up going to Christine and stand up
the Ethics Board and then we would go that route and have somebody to be removed
if that was the case. | don’t have authority over a civilian. | have authority over a city
employee, authority over contractors, somebody that has a financial contract with the
city, their subcontractors and even the third tier down subcontractors but a volunteer
is another thing. We would do it through an ethics to remove somebody that way.

Councilor Bencomo said okay, that is helpful. | think this is important because oh my
gosh | obviously appreciate every single person who volunteers their time to sit on
any board, Oversight, Parks and Rec, the Utilities, any board, right people are
volunteering their time. Also, the fact that you don’t have any oversight doesn’t also
give anybody the right to treat city staff to abuse or treat poorly of any city staff. It is
important.

Charles Tucker said it is in our ordinance that the members of the
boards/commissions have to treat people with respect. It can be founded if that does
happen. Again, it would go through the Ethics Board for the removal of the person if
that is the case.

Councilor Bencomo asked you make that call or who makes that call?

Charles Tucker said | don’t make that call. | would observe it and then | would refer it.
Councilor Bencomo asked are you the only one that can refer that?

Charles Tucker said no. Anybody can refer to the Ethics Board.

Councilor Bencomo said that is helpful. Is that written somewhere? Where is that
language?
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Charles Tucker said it is in our ordinance.

Councilor Bencomo asked back to the complaints of fraud, waste, and abuse versus
personnel matters, right? Even the city council does not have anything to do with
personnel matters as the City Manager is our only employee. How are you navigating
that? Are you then taking it to the City Manager? What is the process there?

Brad Douglas said by law the IG doesn’t have authority to investigate matters that are
purely personnel based in nature. That would be more appropriately handled by or
redirected to our Director of Human Resources.

Councilor Bencomo asked is that language differentiated here?

Brad Douglas said yes. What we were trying to do and maybe we didn’t do a good
enough job. We will go back and look at it again is to make sure that the only thing the
IG looks into are matters concerning fraud, waste, and/or abuse.

Councilor Bencomo said maybe if there is just a way to clarify that a little bit more, |
think that would be helpful. | do apologize for making this a little bit messier if
anything. | will continue to do some of my own research but gosh | have full faith that
you all are looking at best practices and finding the best ways to move this forward.
My last question would be around the Oversight Committee and when that would be
brought back to life and | know that there is only one member right now and then so
there are two vacancies, right? And then | think the Mayor and Council appointed two
members of the council already. Just a timeline on that?

Brad Douglas said our goal is to have this first read August 19th and second read
September 3rd and hopefully very, very shortly after that.

Charles Tucker said you mentioned HR. Part of the Hotline Committee that reviews
the hotline cases that we send out is the HR Director. So, she is on the hotline
committee so if anything comes up that is personnel matters, we will either refer down
to one of the ACMs for them to look at it or it will go through her as well and she will
appoint somebody to investigate it. So, HR is in the whole process where personnel
matters should be.

Councilor Bencomo asked on Oversight | think | wanted there to be more clarity as
well on the role of Oversight that they play, an advisory role, correct? The Oversight
Committee aren’t necessarily making any decisions regarding what happens after any
complaints are found true.

Brad Douglas said that is correct. The Oversight Committee will act in a purely
advisory role and | want to say that we added that language. It might not hurt to
emphasize that language throughout this.

Councilor Corran said my sense is not that any of us are objecting to the loosening of
the requirements for the Oversight Committee. | don’t think | am hearing that from
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folks so | would say if the September date is the planned date that people could be
applying through the boards and committee website now | would think. It is already
open. So, knowing and having heard these revised kind of open things | would
suggest that if there were folks that are like now | can apply, that you can actually
apply right now through our boards and committee website and so just to clarify | think
we can get it up and running pretty quickly if folks want to apply now. | don’t think
anyone is going to object to the changes. | don’t see any objections to those changes
so it feels like you can say please apply and consider that you might be the person for
the Oversight Committee now.

Mayor Enriquez said anybody interested please apply. Just want to say again thank
you Brad and Viola for bringing this forward. This has been anticipated and we do
want people. We do want the Oversight Committee. It is all about accountability in
government and we do support it, we encourage it, and again thank you all for
bringing it forward.

3. ADJOURNMENT
3.1

Councilor Johana Bencomo moved, seconded by Councilor Yvonne Flores, to
Adjourn at 2:32 p.m.

RESULT: Carried

MOVER: Councilor Johana Bencomo

SECONDER: Councilor Yvonne Flores

AYES: Councilor Johana Bencomo, Councilor Yvonne Flores, Councilor Becki
Graham, Councilor Becky Corran, Mayor Eric Enriquez, Councilor Cassie
McClure, and Councilor William Mattiace

Mayor

City Clerk

Work Session Meeting July 8, 2024
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25-012

Type of Action:
Resolution
O Ordinance

City Council Action and Executive O TIDD Resolution
Summary

District: O1 O2 O3 0O4 O5 0O6 XNA

1st Reading: Adopted: August 5, 2024

Drafter: Greg Gonzalez Department: Financial Services

Program: Purchasing Line of Business: Procure-to-Pay

Title: A RESOLUTION TO AUTHORIZE AN ANNUAL NOT-TO-EXCEED AMOUNT OF
$2,000,000 PER VENDOR FOR TEMPORARY EMPLOYMENT SERVICES,
SUBJECT TO APPROVED BUDGET APPROPRIATIONS (PROCUREMENT NO.
23-24-047).

TYPE OF ACTION: X Administrative [ Legislative [ Quasi-Judicial

PURPOSE(S) OF ACTION:
To set an annual spending limit for temporary employment services.

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

In March 2024, the City of Las Cruces Purchasing Program issued Request for Proposals No. 23-24-047,
soliciting proposals from qualified firms to provide the City with continued temporary employment services.
Those services include accounting, administrative, engineering, custodial, information technology and general
labor services, as well as special events staff. The Purchasing Program received fifteen (15) responses to the
solicitation that were scored and evaluated by the Selection Advisory Committee (SAC) on June 7, 2024. The
SAC recommended award to the ten (10) highest-ranked firms: ITSQuest, Inc., Manpower US, Inc, and RS
Employment Services, LLC dba RedCap Staffing, of Las Cruces, New Mexico; 22nd Century Technologies,
Inc. of McLean, Virginia; Athena Consulting, LLC of Gaithersburg, Maryland; Cogent Infotech Corporation of
Pittsburgh, Pennsylvania; Compunnel Software Group, Inc. of Plainsboro, New Jersey; CathyJon Enterprises,
Inc. dba HB Staffing of Huntington Beach, California; Sparrow Company, LLC of El Paso, Texas; and Think
Beyond, Inc. of Leander, Texas, as outlined in Attachments A through J.

The City has historically used these services to address temporary employment needs due to illnesses,
backlogs, vacancies, and/or federally protected leave under the Family and Medical Leave Act. Valuable time
is saved in securing temporary employment services to minimize negative impacts on service delivery and
enable existing staff to be utilized in other capacities. It is advantageous for the City to have a list of pre-
qualified temporary employment firms from which departments can select for their specific staffing
requirements. All departments will be able to utilize the services provided by these firms on an as-needed
basis.

The City's Human Resources Department is requesting authorization to spend up to $2,000,000 annually per
vendor for temporary employment services on an as-needed basis for a period of four (4) years, subject to
approved budget appropriations.

SUPPORT INFORMATION:
Attachment "A" - 23-24-047 TemporaryEmploymentServices SA 22ndCentury
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Attachment "B" - 23-24-047 TemporaryEmploymentServices SA Athena
Attachment "C" - 23-24-047 TemporaryEmploymentServices  SA Cogent
Attachment "D" - 23-24-047 TemporaryEmploymentServices SA Compunnel
Attachment "E" - 23-24-047 TemporaryEmploymentServices SA HBStaffing
Attachment "F" - 23-24-047 TemporaryEmploymentServices SA ITSQuest
Attachment "G" - 23-24-047 TemporaryEmploymentServices SA Manpower
Attachment "H" - 23-24-047 TemporaryEmploymentServices SA RedCap
Attachment "I" - 23-24-047 TemporaryEmploymentServices SA_Sparrow
Attachment "J" - 23-24-047 TemporaryEmploymentServices SA ThinkBeyond

PLAN(S):

None

COMMITTEE/BOARD REVIEW:
None

DOES THIS AMEND THE BUDGET?:
O Yes
No

BUDGET / FISCAL IMPACT:

BUDGETED AMOUNT: Various AVAILABLE AMOUNT: Various EXPENDITURE AMOUNT:
Various

Funding Source(s):
Various

Overall Budget Impact:
Individual department purchase order requests will be dependent upon available budgeted amounts and
funds approved through the annual budget process.

Does this action amend the Capital Improvement Plan (CIP)?
O Yes
No

Does this action align with Elevate Las Cruces?
Yes
O No

OPTIONS / ALTERNATIVES:

1. Vote "Yes"; this will approve the Resolution authorizing an annual not-to-exceed amount of $2,000,000 per
vendor for temporary employment services.

2. Vote "No"; this will deny the Resolution authorizing an annual not-to-exceed amount of $2,000,000 per
vendor for temporary employment services, which could negatively impact continued City operations.

3. Vote to "Amend"; this could modify the Resolution, and Council will need to provide direction to staff.

4. Vote to "Table"; this could delay procurement of temporary employment services, which could negatively
impact continued City operations.
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A RESOLUTION TO AUTHORIZE AN ANNUAL NOT-TO-EXCEED AMOUNT OF $2,000,000 PER
VENDOR FOR TEMPORARY EMPLOYMENT SERVICES, SUBJECT TO APPROVED BUDGET
APPROPRIATIONS (PROCUREMENT NO. 23-24-047).

The City Council is informed that:

WHEREAS, on March 2024, the City of Las Cruces Purchasing Program issued Request for Proposals
No. 23-24-047, soliciting proposals from qualified firms to provide the City with continued temporary
employment services; and

WHEREAS, the Purchasing Program received fifteen (15) responses to the solicitation that were
scored and evaluated by the Selection Advisory Committee (SAC) on June 7, 2024; and

WHEREAS, the SAC recommended award to the ten (10) highest-ranked firms: ITSQuest, Inc.,
Manpower US, Inc., and RS Employment Services, LLC dba RedCap Staffing, of Las Cruces, New Mexico;
22nd Century Technologies, Inc. of McLean, Virginia; Athena Consulting, LLC of Gaithersburg, Maryland;
Cogent Infotech Corporation of Pittsburgh, Pennsylvania; Compunnel Software Group, Inc. of Plainsboro, New
Jersey; CathyJon Enterprises, Inc. dba HB Staffing of Huntington Beach, California; Sparrow Company, LLC of
El Paso, Texas; and Think Beyond, Inc. of Leander, Texas; and

WHEREAS, the City has historically used these services to address temporary employment needs due
to illnesses, backlogs, vacancies, and/or federally protected leave under the Family and Medical Leave Act;
and

WHEREAS, valuable time is saved in securing temporary employment services to minimize negative
impacts on service delivery and enable existing staff to be utilized in other capacities; and

WHEREAS, it is advantageous for the City to have a list of pre-qualified temporary employment firms
from which departments can select for their specific staffing requirements, and all departments will be able to
utilize the services provided by these firms on an as-needed basis; and

WHEREAS, the City's Human Resources Department is requesting authorization to spend up to
$2,000,000 annually per vendor for temporary employment services on an as-needed basis for a period of four
(4) years, subject to approved budget appropriations.

NOW, THEREFORE, Be it Resolved by the Governing Body of the City of Las Cruces:
()]
THAT the Resolution authorizing an annual not-to-exceed amount of $2,000,000 per vendor for

temporary employment services on an as-needed basis for a period of four (4) years, subject to approved
budget appropriations, is hereby approved.

(n

THATCity staff is hereby authorized to do all deeds as necessary in the accomplishment of the herein
above.

DONE AND APPROVED this day of
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APPROVED

ATTEST:

Moved by:
Seconded by:
AYES

NAYS
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23-24-047
_ _ o _ _ Temporary
CITVOLC L ACCDIICEC Employment
CIHT VI LAY GCRUN LY Services
SERVICE AGREEMENT
THIS AGREEMENT made and entered into on this day of June, 2024 by and

between the City of Las Cruces, New Mexico, hereinafter called “CITY” and 22nd
Century Technologies, Inc., of 8251 Greensboro Drive, Suite 900, McLean, VA, 22102,
hereinafter called “CONTRACTOR”".

1. PROJECT DESCRIPTION

Temporary employment services to be provided on an as needed basis. Various
purchase orders will be issued according to the needs of CITY departments and Joint
Power Agreement (JPA) agencies.

2. SCOPE OF SERVICES

In a satisfactory and proper manner, the CONTRACTOR shall perform SERVICES as
proposed in response to the CITY'S RFP No. 23-24-047 as set forth in Exhibit A,
attached hereto and made a part of this Agreement.

3. APPROPRIATIONS

The terms of this Agreement are contingent on sufficient appropriations and
authorization being made by the City Council for the performance of this Agreement. If
sufficient appropriations and authorizations are not made by the City Council, this
Agreement shall terminate upon written notice given by the CITY to CONTRACTOR.
The CITY’S decision as to whether sufficient appropriations and authorizations exist
shall be accepted by CONTRACTOR and shall be final.

4. COMPENSATION

The CITY shall compensate CONTRACTOR for the performance of SERVICES under
this Agreement an amount as proposed in response to the CITY’s RFP No. 23-24-047,
plus applicable taxes as set forth in Exhibit B, attached hereto and made part of this
Agreement. CONTRACTOR shall perform the SERVICES upon receipt of a purchase
order or written Notice to Proceed from the CITY. The CITY cannot authorize costs to
be incurred prior to such written Notice to Proceed. CONTRACTOR shall submit
invoices weekly or biweekly. CITY shall pay invoices Net 30 days upon receipt of
undisputed invoice.

CONTRACTOR is responsible for payment of State of New Mexico Gross Receipts Tax
levied on the amounts payable under this Agreement. CONTRACTOR agrees to comply
with all federal and state tax payments and report all items of gross receipts as income
from the operations of its business.

5. DEVOTION OF ADEQUATE TIME

CONTRACTOR will devote the necessary hours each week to the performance of
project that are required by the CITY, and it will serve the CITY, diligently and faithfully,
and according to its best ability in all respects and will promote the best interests of the
CITY.

Revised: June 2023
Page 58 of 960



Agenda Item #7.1.
23-24-047
Temporary
Employment
Services
6. TERM AND SCHEDULE

This Agreement shall become effective on July 1, 2024 for a term of four (4) years
through June 30, 2028. CONTRACTOR shall perform the SERVICES in accordance

with the time set forth as agreed upon by the CITY and CONTRACTOR.

7. EXTENSIONS, CHANGES, AND AMENDMENTS

This Agreement shall not be extended, changed, or amended except by instrument in
writing executed by the parties. The CITY shall not be liable for payment of any extra
services nor shall CONTRACTOR be obligated to perform any extra services except
upon such written agreement. Such written approval shall indicate the date said
extension, change, or amendment is effective and shall be signed by the parties to this
Agreement. In the event that the parties cannot reach agreement as to a particular
change, the issue shall be resolved pursuant to Article 21.

8. CHANGES AND EXTRA SERVICES BY THE CITY

The CITY may make changes within the general scope of the SERVICES plus may also
request CONTRACTOR to perform other extra services not incorporated within the
Services set forth in this Agreement. If the CONTRACTOR is of the opinion that such
change causes an increase or decrease in the cost and/or the time required for
performing the changes or other services required by the CITY, CONTRACTOR shall so
notify the CITY, of that fact within five (5) business work days from the date of receipt of
change by the CITY. The CITY shall provide written response to the CONTRACTOR
within five (5) business work days from the date of receipt of CONTRACTOR'’S written
notification.

9. CHANGES AND EXTRA SERVICES BY THE CONTRACTOR

In the event a condition is identified by the CONTRACTOR which, in the opinion of the
CONTRACTOR, changes the services, costs, and/or time required for performance
under this Agreement, the CONTRACTOR shall provide written notification to the CITY
within five (5) business work days of such identification. The CITY shall respond in
writing to such notification within five (5) business work days from the date of receipt of
CONTRACTOR'’S notification.

10. DELAYS

In the event that performance of SERVICES is delayed by causes beyond reasonable
control of CONTRACTOR, and without the fault or negligence of CONTRACTOR, the
time and total compensation for the performance of the SERVICES may be equitably
adjusted by written agreement to reflect the extent of such delay. CONTRACTOR shall
provide the CITY, with written notice of delay pursuant to Article 9 including therein a
description of the delay and the steps contemplated or actually taken by
CONTRACTOR to mitigate the effect of such delay. The CITY will make the final
determination as to reasonableness of delays.

11. TERMINATION
This Agreement may be terminated by either party hereto upon fifteen (15) calendar
days written notice in the event of substantial failure by the other party to perform in

Revised: June 2023
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accordance with the terms of this Agreement through no fault of the terminating party.
This Agreement may also be terminated by the CITY, for its convenience or because
the PROJECT has been permanently abandoned, but only upon fifteen (15) calendar

days written notice to CONTRACTOR.

In the event of termination, CONTRACTOR shall be compensated for all services
performed and costs incurred up to the effective date of termination for which
CONTRACTOR has not been previously compensated.

Upon receipt of notice of termination from the CITY, CONTRACTOR shall discontinue
the SERVICES unless otherwise directed and upon final payment from the CITY, deliver
to the CITY, the required number of copies of all data, drawings, reports, estimates,
summaries, and such other information and materials as may have been accumulated
by CONTRACTOR in the performance of this Agreement, whether completed or in
process.

12. RECORDS AND AUDITS

CONTRACTOR will maintain records indicating dates, length of time, and services
rendered. The CITY has the right to audit billings both before and after payment and
contest any billing or portion thereof. Payment under this Agreement does not foreclose
the CITY’S, right to recover excessive or illegal payments. CONTRACTOR will retain
records for five (5) years after the completion of the project.

13. DISCLOSURE AND OWNERSHIP OF DOCUMENTS, PRODUCTS, DESIGN,
ELECTRONIC FILES

All technical data, electronic files, and other written and oral information not in the public
domain or not previously known, and all information, electronic files, and data obtained,
developed, or supplied by the CITY, will be kept confidential and CONTRACTOR wiill
not disclose to any other party, directly or indirectly, without the CITY’S, prior written
consent unless required by lawful order.

All technical data, electronic files, products developed, operational parameters,
blueprints, and other information and work of the CONTRACTOR shall be the sole
property of the CITY, and shall be delivered to the CITY, when requested and at the end
of the Agreement.

14. INDEPENDENT CONTRACTOR

CONTRACTOR represents that it has, or will secure, at its own expense, all personnel
required in performing the SERVICES under this Agreement. Such personnel shall not
be employees of, nor have any contractual relationship with the CITY, CONTRACTOR,
consistent with its status as an independent contractor, further agrees that its personnel
will not hold themselves out as, nor claim to be officers or employees of the CITY, by
reason of this Agreement.
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To the extent that CONTRACTOR employs any employees, CONTRACTOR shall be
solely responsible for providing its own form of insurance for its employees and in no

event shall CONTRACTOR’s employees be covered under any policy of the CITY.

CONTRACTOR'S retention hereunder is not exclusive. Subject to the terms and
provisions of this Agreement: (i) CONTRACTOR is able, during the Term hereof, to
perform services for other parties; and (i) CONTRACTOR may perform for its own
account other professional services outside the scope of this Agreement.

CONTRACTOR is and shall be an Independent Contractor and shall be responsible for
the management of its business affairs. In the performance of the work under this
Agreement, CONTRACTOR will at all times be acting and performing as an
Independent Contractor, as that term is understood for federal and state law purposes,
and not as an employee of the CITY. Without limitation upon the foregoing,
CONTRACTOR shall not accrue sick leave, jury duty pay, retirement, insurance,
bonding, welfare benefits, or any other benefits, which may or may not be afforded
employees of the CITY. CONTRACTOR will not be treated as an employee for
purposes of: Workers’ Compensation benefits; the Federal Unemployment Tax Act;
Social Security; other payroll taxes, federal or any state income tax withholding; or the
employee benefit provisions described in the Internal Revenue Code of 1986, as
amended. Neither the CITY, nor its agents or representatives, shall have the right to
control or direct the manner, details or means by which CONTRACTOR accomplishes
and performs its services. Nevertheless, CONTRACTOR shall be bound to fulfill the
duties and responsibilities contained in the Agreement.

15. NO JOINT VENTURE OR PARTNERSHIP

Nothing contained in this Agreement shall create any partnership, association, joint
venture, fiduciary or agency relationship between CONTRACTOR and CITY. Except as
otherwise specifically set forth herein, neither CONTRACTOR nor CITY, shall be
authorized or empowered to make any representation or commitment or to perform any
act which shall be binding on the other unless expressly authorized or empowered in
writing.

16. ASSIGNMENT

CONTRACTOR shall perform all the services under this Agreement and shall not assign
any interest in this Agreement or transfer any interest in same or assign any claims for
money due or to become due under this Agreement without the prior written consent of
the CITY.

17. INSURANCE

CONTRACTOR shall obtain and maintain at least the following insurance at its own cost
and expense during the life of this Agreement, and shall require Subcontractors, if any,
to maintain the same insurance during the life of the subcontracted work:

1. Professional Liability
a. $1,000,000 per occurrence.
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2. Commercial General Liability Insurance
a. $1,000,000 per occurrence / $2,000,000 aggregate
b. Coverage must include premises and operations, products and completed
operations, and personal and advertising injury.
c. The City of Las Cruces must be named as an Additional Insured for all
coverages listed above on endorsements acceptable to the City.
Coverage must be primary and non-contributory.
Coverage must be per project or per location.
Coverage must be on an occurrence form.
g. Subrogation must be waived.
3. Commercial Auto Liability
a. $1,000,000 per occurrence
b. Coverage must be for “owned, leased, hired, and non-owned autos” or “any
autos.”
4. Workers’ Compensation and Employers Liability
a. Statutory Limits
b. Employer liability — $1,000,000 each accident, $1,000,000 each employee by
disease, $1,000,000 policy limit
c. Subrogation must be waived.

~0 o

Endorsements for additional insured coverage and waivers of subrogation must be
provided as a condition of this Agreement and shall be noted on the certificate.

CONTRACTOR shall furnish the CITY with a certificate(s) of insurance showing
CONTRACTOR and Subcontractors, if any, have complied with this Article. The
CONTRACTOR shall provide insurance certificates before work is to start on the project
and shall provide the CITY thirty (30) days written notification of cancellation of such
policies.

18. INDEMNITY AND LIMITATION

CONTRACTOR shall indemnify, defend, and hold harmless the CITY, from and against
any and all claims, suits, actions, judgments, demands, losses, costs, expenses,
damages, and liability caused in whole or in part by, resulting in whole or in part from, or
arising in whole or in part out of the negligent acts, errors, or omissions of
CONTRACTOR, its officers, employees, agents, or representatives in the performance
of SERVICES under this agreement.

19. APPLICABLE LAW

This Agreement and the rights and obligations of the parties shall be governed by and
construed by the laws of the State of New Mexico applicable to Agreements between
New Mexico parties made and performed in that state, without regard to conflicts of law
principles. Venue shall be in the Third Judicial District, State of New Mexico.

CONTRACTOR shall abide and be governed by all applicable state law, CITY
ordinances, and laws regarding the CONTRACTOR’S services or any work done
pursuant to this Agreement, including anti-discrimination.
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20. BREACH

In the event CONTRACTOR breaches any obligation contained in this Agreement, prior
to instituting any action or dispute resolution procedure, the CITY, shall give
CONTRACTOR written notice of such breach. In the event CONTRACTOR fails to
remedy the breach within five (5) working days of receiving such written notice, the
CITY, at its sole discretion, without any obligation to do so and in addition to other
remedies available under applicable law, may remedy CONTRACTOR’S breach and
recover any and all costs and expenses in so doing from CONTRACTOR.

21. DISPUTE RESOLUTION

In the event that a dispute arises between CITY and CONTRACTOR under this
Agreement or as a result of breach of this Agreement, the parties agree to act in good
faith to attempt to resolve the dispute.

22. NOTIFICATION
All notices required or permitted under this Agreement shall be in writing and shall be
deemed sufficiently served if served by Registered Mail addressed as follows:

TO CITY: City of Las Cruces
PO Box 20000
Las Cruces, NM 88004
ATTENTION: Greg Gonzalez, Buyer |

With Copies to: Purchasing Manager

TO CONTRACTOR: 22" Century Technologies, Inc.
8251 Greensboro Drive, Suite 900
McLean, VA 22102
ATTENTION: Isha Sharma, Contracts Manager

23. SCOPE OF AGREEMENT

This Agreement incorporates all of the agreements, covenants, and understandings
between the parties hereto concerning the subject matter hereof and that all such
covenants, agreements, and understandings have been merged into this written
agreement. No prior agreement or understanding verbal or otherwise of the parties or
their agents shall be valid or enforceable unless embodied in this agreement.

24. SEVERABILITY

The parties agree that each provision of this Agreement is severable and the invalidity
or unenforceability of any one or more of the provisions of this Agreement shall not
affect the validity or enforceability of any other provision of this Agreement, and this
Agreement shall be construed in all respects as if such invalid or unenforceable
provisions were omitted.

25. CONFLICT OF INTEREST
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CONTRACTOR represents and warrants that CONTRACTOR has no business,
professional, personal, or other interest, including, but not limited to, the representation
of other clients, that would conflict in any manner or degree with the performance of its
obligations under this Agreement. If any such actual or potential conflict of interest
arises under this Agreement, CONTRACTOR shall immediately inform the CITY in
writing of such conflict. If, in the reasonable judgement of the CITY, such conflict poses
a conflict to and with the performance of CONTRACTOR'S obligations under this
Agreement, or is otherwise a violation of the CITY’S current policy or ordinances, then
the CITY may terminate the Agreement immediately upon written notice to
CONTRACTOR; such termination of the Agreement shall be effective upon the receipt

of such notice by CONTRACTOR.

22N° CENTURY TECHNOLOGIES, CITY OF LAS CRUCES

INC.

BY: BY:
Isha Sharma Alicia Hernandez
Contracts Manager Purchasing Manager
Date Date

APPROVED AS TO FORM

City Attorney
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EXHIBIT A

SERVICES

A. General Conditions

Temporary services are requested as needed throughout the contract period.
Temporary employees will be subject to all applicable City work rules and their
amendments. The contract will not guarantee that any specific amount of services
will be obtained. Orders will only be placed when the City identifies a need and
issues a purchase order or written Notice to Proceed. It shall be the Contractor's
responsibility to meet the City’s requirements. The contract(s) are non-exclusive,
and the City reserves the right to obtain services on the open market to serve the
best interest of the City.

B. Specific Conditions

1. The Contractor(s) shall:

a. Designate a coordinator as a local single point of contact (SPOC), as well as a
backup, that will be accessible during normal work hours to receive temporary
employment requests, handle and assist in any and all inquiries regarding
scheduling, billing, status of orders, availability, contract pricing, contract
compliance requirements, and problem solving. Normal work hours for the City
are from 8:00am until 5:00pm Monday through Friday, with the exception of
designated holidays.

b. Refer personnel that have successfully undergone applicable background check
and drug testing upon request of the city and provide verification that these pre-
employment screenings have been successfully completed. Personnel shall be
immediately productive, requiring minimal training and orientation.

c. Be responsible for obtaining and informing and orienting its personnel on all
relevant rules, regulations, policies, etc. of the City. Written acknowledgement of
receipt of this information by the employee shall be provided to the City.

d. Be given four (4) business hours and one (1) business day to confirm availability
of a temporary employee to fill a request. However, if Contractor is unable to fill
the job request, the City may fill the requirement from other qualified sources.
City personnel will endeavor to give as much notice as is practical and possible.

e. Ensure all temporary employees referred to the City have been screened for
minimum qualifications required for the position.

f. Be notified by the City in the event any temporary employee fails to adhere to the
City’s directions, policies, procedures, security / safety regulations, or
demonstrates that they are not qualified to perform the required duties, and the
Contractor shall replace the temporary employee within two (2) working days at
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no cost to the City (including, but not limited to, training time; background checks;
ID badges; drug testing; etc.). This also applies to any temporary employee that
leaves for any reason before the assignment is completed. When a temporary
employee leaves, at any time, the Contractor shall be responsible for any
unreturned keys, ID badges, etc. If such items are not returned to the City within
five (5) working days, the City shall send an invoice to the Contractor for the
exact replacement cost. The Contractor shall pay this invoice within twenty (20)
days.

g. Agree to compensate employees in accordance with the requirements of the Fair
Labor Standards Act (FLSA) as amended, New Mexico State Law and the New
Mexico Workers’ Compensation Act as amended, and the City’s minimum wage
ordinance. Additionally, the Contractor must ensure that each temporary
employee acknowledges, in writing, their exempt or non-exempt FLSA status,
whichever is applicable.

h. Include provisions for the City to hire the temporary employee without payment of
a finder’'s fee or any other fee, after the temporary employee has completed no
less than ninety (90) days of temporary service to the City.

I. Submit a legible, detailed invoice to the requesting City department and the
Disbursements (Accounts Payable) office on a weekly or bi-weekly basis before
payment(s) can be made. The City will pay invoices within twenty (20) days. Tax
for services must be included in the invoice. At a minimum, the invoice must
provide the following information:

i. Company name, address and contact information
ii. City bill-to name and contact information
iii. Name and title of hire, hours worked and hourly rate
iv. Dates of service
v. Extended price
vi. Total amount

Preferably, invoices should be sent via e-mail to disbursements@]Iascruces.gov.

Invoices can also be mailed to:

City of Las Cruces
Attention: Accounts Payable
PO Box 20000

Las Cruces, NM 88004

j.  Furnish, upon request by the City, a monthly usage delineating the acquisition
activity governed by the contract. The format of the report shall be approved by
the City and shall disclose the quantity and dollar value of each contract item by
individual department.

2. The Contractor shall provide contracted employees who shall:
a. Based on position and services to be provided to the City, be subject to various
criminal checks, fingerprinting, background checks, and applicable drug testing
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upon whose results the City may choose to base its decision to accept an

individual for assignment. This option would allow the temporary employee

access to areas within the City such as court buildings, and any restricted areas.

b. Conform in all respects to fire and safety / security regulations while on the City’s
premises.

c. Receive training on preventing discrimination and harassment and have received
and acknowledged receipt of the City’s Discrimination Policy as provided by the
City.

d. Be able to read, write, speak, and comprehend the English language in
accordance with the minimum requirements of the position description, unless
otherwise requested.

e. Be dressed appropriately and with the equipment specified by the City as being
required to perform work in the service categories covered under this contract.
The City requires most field personnel to have safety shoes, at the expense of
the temporary employee. The safety shoes must meet American National
Standards Institute (ANSI) and Occupational Safety and Health Administration
(OSHA) standards.

f. Be respectful of all people with whom they interact, including City employees and
customers of the City. The City reserves the right to reject any candidate that
does not exhibit common courtesy and cordiality towards all individuals with
which they may come in contact.

g. Limit personal mobile phone calls to emergency calls while on duty.

h. Report to an assignment at the time designated by the City. The work week shall
be Monday through Friday. Normal business hours are 8:00am to 5:00pm, and
occasionally weekends, excluding City holidays. There may be requirements or
alternate schedules which require evening, weekend, holiday and overtime work.
Weekend work shall be defined as Saturday and Sunday during the same week.
Weekend or holiday work will not be considered overtime unless in excess of
forty (40) hours worked.

i. Be entitled to lunch periods ranging from 30-60 minutes as determined by the
City. No payments shall be made for lunch periods.

] In some instances, require additional types of certifications such as First Aid and
CPR certification. Temporary employees shall have these certifications prior to
applying for such positions. Temporary employees shall maintain and recertify
these certifications at their own expense.

3. The Contractor shall accept that the City shall:

a. Have the right to interview and / or screen all prospective personnel, and to
accept or reject any or all based upon the required skills and the background and
experience of each individual. A resumé may be required upon request prior to
an interview.

b. Supervise Contractor's employees. The City shall have direct control over the
daily activities of the Contractor's employees.

c. Reserve the right to add and / or delete services provided under this contract. If a
requirement is deleted, payment to the Contractor will be reduced proportionately
to the amount of service reduced in accordance with the proposal price. If

Revised: June 2023
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additional services are required from this contract, prices for such additions will
be negotiated by the Contractor and the City.

4. The Contractor shall accept a contract provision that any request for fee adjustments
must be submitted sixty (60) days prior to the current contract annual anniversary
date. Requests for adjustment in cost of labor must be supported by appropriate
documentation. If the City agrees to the adjusted fee, the City shall issue written
approval of the change in the form of a contract amendment to be executed by both
parties. The reasonableness of the request will be determined by comparing the
request with the Consumer Price Index or by performing a market survey.

Revised: June 2023
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The City of Las Cruces
RFP No.: 23-24-047
Temporary Employment Services
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RFP Compliance Declaration

7 CITY OF LAS CRUCES

RFP COMPLIANCE DECLARATION

RFP TITLE: Temporary Employment Services
RFP NO.: 23-24-047
DUE DATE/TIME: April 23, 2024/ 4:00 p.m.

In compliance with the requirements of this RFP, |, the undersigned, offer and agree to furnish any or
all materials and/or services to the City of Las Cruces within the time agreed

| further certify that this company has not been debarred, suspended, or otherwise made ineligible for

participation in Federal Assistance programs under Executive Order 12549 Debarment and Suspension
as described in the Federal Rules and Regulations.

Receipt of Addenda Nos.: 01. 02 s hereby acknowledged (where none received, place a zero in this
space)

Company Name and Address
22nd Century Technologies, Inc. d;{ / f g 4_’
e

Au ignature
206 S Coronado AVE, isti

Typed or Printed Name
Espanola. NM 87532 _¢dminlstrator

itle

sledbids@tscti.com

Email Address
Telephone number  (866)-537-9191 x 2 Fax number 732-537-0888
NM Tax & Revenue Dept CRS # _03-277388-00-9
Current NM Secretary of State Business ID # _4631374 (corporations only)
Current CLC Business Registration # N/A {respondents located in Las Cruces only)
Federal 1.0. number 22.3502121 {mandatory for all respondents)
NM Resident Certificate from NM Tax and Revenue Department enclosed Yes N/A No

THIS FORM MUST BE COMPLETED AND INCLUDED WITH PROPOSAL
FAILURE TO INCLUDE WILL SUBJECT RESPONSE TO REJECTION

Revised: February 2024 Page 1 of 10
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Cover Letter
The City of Las Cruces, NM Date: Apr 23, 2024
Temporary Employment Services

22nd Century Technologies, Inc. (“TSCTI”) is pleased to submit this proposal to City of Las Cruces (City) for RFP # 23-24-047, to provide
temporary employment services for administrative support, professional, and general labor personnel on an as needed basis as determined
by the city. Incorporated in 1997 as an S-Corporation, certified as ISO 9001:2015, with over 27 years of experience providing similar
Temporary Employment Services, TSCTI is known for their flexibility and innovative solutions to deliver the required Services within a
minimum timeframe to various City—wide contracts and even as a single vendor. 7SCTI certified by National Minority Supplier Development

Council as a Minority Business Enterprise, has 350+ Temporary Employment contracts.

TSCTI has 27 years of expertise in recruiting, payroll, and invoicing, with computer-based testing services, and a compliance focused firm with
SLED contracts. TSCTI has mastered successful recruiting tactics custom made to the requirements of our government clients and for creating
a sufficient pool of qualified temporary agency workers available for possible assignment. With Incumbent Transition Model and designated
Customer Support, TSCTI has over 350+ government clients utilizing similar services stated in this RFP. TSCTI has been providing similar
services to its clients generally from the client’s location as required. Since inception, TSCTI has been recognized for its delivery excellence,
customer focus, business growth and its commitment and dedication to its employees. With D&B open rating score of 93, we have been
successfully serving customers with high level of customer satisfaction.

Our proactive approach includes a continuous recruitment program specifically designed to address high turnover positions, ensuring a
readily available and qualified talent pool. We understand the importance of seamless workforce augmentation, therefore, with a team of
experienced and local support staff, we provide comprehensive assistance to our temporary services staff (contract staff). Our offerings
encompass a range of workforce solutions, including on an as-needed basis contract staff, payroll services, and temp-to-hire arrangements.
Consequently, to ensure seamless support, TSCTI has local single point of contact, along with a local staff as back-up for the primary staff
and a dedicated team with experience with diverse SLED (State, Local and Education) projects. Our proven track record is underscored by
the successful delivery of over $500 million in staffing services, translating to more than 2,000,000 hours of temporary staffing over the past
five years — a testament to our commitment to excellence in alignment with the services outlined in section I1I. SCOPE.

With a robust infrastructure, we have a vast reach-back of skilled resources, supporting over 50 similar large single award contracts, where
we serve as the Principal/Prime Contractor for similar administrative support, professional, and general labor personnel. Through extensive
experience with large contracts, TSCTI has cultivated a rich history of association with 85 City clients similar to The City of Las Cruces,
NM. Our primary representative’s detail is mentioned below for all RFP response-related communications, including any requests for
clarification or other communication needed between the City and she is authorized to negotiate on its behalf with the City in connection

with this RFP. We look forward to a mutually rewarding partnership.

Sincerely

/
L’/lﬂ //,;' { / "/ N,
Ashley Chy{ ina De S(a,.Administrator,
22nd Century Technologies, Inc.
Add.: 206 S Coronado AVE, Espanola, NM 87532
Tel No: (866)-537-9191 x 2 | Fax No.: 732-537-0888 | Email: sledproposals@tscti.com

206 S Coronado AVE, Espanola, NM 87532 Page 3 of 16 A Furbes 3953
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The City of Las Cruces
RFP No.: 23-24-047
Temporary Employment Services

Z2Z

Company Background
Established in 1997 as an S-Corporation, TSCTI has proudly served the staffing industry for 27 years. Certified by the National Minority
Supplier Development Council as a Minority

. . Total Years n I Anrsal Fegeral Lscgons Total Plased
Business Enterprlse, we haVe forged over 350 Bushess Revenvn Controsts ‘Dvg onal Cﬂ\u s Emgloyens Operstien Tu®
27 $480M 106+ 100,000 600+

Temporary Employment contracts, encompassing a
diverse portfolio of clients including 71 Federal, 59

© 000006
eeeceeo

..own-rc = Pressscs in Recrttrient
government clients, with current contract awards Birwwt ey Costrasts St Farco
S 1.1B 350+ 476+ 50 10.000 300+

State, 115 Local agencies, 87 City-wide contracts,
and 73 County entities. TSCTI specializes in
delivering comprehensive 360-degree Temporary
Employment Services tailored specifically for

totaling $1.1 billion. Our extensive expertise spans

three decades, during which we have honed our skills in recruiting, payroll management, and invoicing. Additionally, we offer computer-
based testing services and maintain a strong focus on compliance, particularly within SLED contracts. At TSCTI, we have developed highly
effective recruiting tactics tailored to the unique requirements of government clients, ensuring a robust pool of qualified temporary workers
ready for deployment.

Utilizing our Incumbent Transition Model and dedicated Customer Support, TSCTI boasts a vast network of over 350 government clients
who rely on similar services outlined in this RFP. Our comprehensive suite of Temporary Employment Services includes Contingent Staffing,
Direct Hire, SOW, Payroll Services, Recruitment Outsourcing, MSP Partnerships, and Vendor on Premise/Master Supplier arrangements.
These offerings represent the core of our workforce solutions tailored specifically for government agencies. With our wealth of experience,
TSCTI has optimized our temporary services to deliver low operational costs, exceptional customer satisfaction, and a competitive edge to
our clients' business processes and operations. Our track record of success and commitment to excellence make us the trusted partner for
government agencies seeking reliable temporary workforce solutions.

City-wide contracts

City of Richmond, FL

City of Weston, FL

City of Dania Beach, FL

City of Jacksonville, FL

The City of Ocala, FL

City of Sunrise, FL

City of Clearwater, FL

City of Coral Gables, FL

City of Alexandria, VA

City of Portsmouth, VA

City of Chesapeake, VA

City of Lynchburg, VA

City of Newport News, VA

City of Norfolk, VA

City of New Braunfels, TX

City of Dallas, TX

City of Houston, TX

City of Tucson, TX

The City of Mesa's, AZ

City of Phoenix, AZ

City of Las Vegas, CA

City of Sunnyvale, CA

The City of Sunnyvale, CA

City of Anaheim, CA

City of Pasadena, CA

City of Cincinnati, OH

City of Minneapolis, MN

City of Durham, NC

City of Dearborn, M1

City of Milwaukee, WI

City of Salem, OR

City of Redmond, WA

Financial Capability: TSCTI is a financially stable and growing company. In 2023, we were financially valued at $480M with a credit line
of 811 million and hold deposits of over 856million at Bank and have the required financial capacity to provide the services. We don’t have
any short-term or long-term debts. TSCTI does not have any pending merger or financial liabilities that may affect this current contract.
TSCTI possesses the necessary financial capacity, working capital, and other resources to carry out the capital, operating, planning and future
maintenance activities listed in the solicitation, without assistance from an external source.

Technical Capability Highlights |

206 S Coronado AVE, Espanola, NM 87532
Web.: https://tscsled.com/
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TSCTI is experienced in recruiting, payroll and
invoicing, computer-based testing services

The City of Las Cruces
RFP No.: 23-24-047
Temporary Employment Services

P

TSCTI’s Contract Management Tools & Software

@)
@)

o

TSCTI has 27 years of sourcing, recruiting, screening, payroll, and invoicing.
TSCTI has fully Automated recruiting software (JobDiva) linked with online job
boards through Payroll and Invoicing is set-up and maintained through Automated
and DCAA approved software.

TSCTI has computer-based testing software to screen the qualified candidates,
IBM Kenexa Prove It, SkillCheck, Brainbench and our internal skill testing tool
to evaluate the proficiency of the applicants.

TSCTI has an online system i.e. “eOrder” a key component created to help our
clients streamline the hiring process.

TSCTI’s SharePoint-based CMMI-certified program management tool stores
and manages project documents, and enables all project personnel to report
process, status, and risk.

TSCTI uses E-onboarding through Job Diva to reduce paperwork and expedite
response times.

EVM system as a critical cost forecasting, monitoring, and evaluating
tool/Software.

TSCTI is engaged in many similar projects through ERP Kick timekeeping and
billing software.

TSCTI has experience with compliance related
to Scope of Work,
technical, and financial requirements as set

and administrative,

forth in this solicitation

TSCTI has no exception and has the capability and ability to provide the services

requested services, and agree to comply with Standard Terms and Conditions,

Minimum Qualifications. And Scope of Work, and administrative, technical, and

financial requirements as set forth in this solicitation by City.

OISO compliant recruitment process to source screen candidates
. . O TSCTI uses ten-step Recruitment Methodology also referred to as our
TSCTI has successful recruiting tactics that . . .
. ] ) Recruitment Process and broken into ten specific procedures.
have or will result in a sufficient pool of )
. . O TSCTI’s long established, proven staffing experience refined over 27 years of
qualified temporary agency workers available ]
. . . staffing experience.
for possible assignment to City.
O 5.1M Resume Pool of pre-vetted candidates and Applicant Tracking Software to
source more profiles if needed.
. . O TSCTI uses computer-based skills assessment testing tools and several tools that
TSCTI has experienced in computer-based : :
. . . help us to choose the right candidate.
skills testing and demonstrate to test their N )
. . . O TSCTI utilizes IBM Kenexa Prove It, SkillCheck, Brainbench and our internal
potential employees being offered to City . . . .
skill testing tool to evaluate the proficiency of the applicants.
O  Fast turnaround
O Assistance throughout the entire life cycle of the employee, right from the day of
Centralized payroll services for more than 27 recruitment to exit
years O  Streamlining of all payroll processes
O Flexible payroll schedule, we can provide weekly, bi-weekly, monthly payroll

schedules as per the City’s requirement.

206 S Coronado AVE, Espanola, NM 87532
Web.: https://tscsled.com/
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The City of Las Cruces ¢
RFP No.: 23-24-047 ¢

Temporary Employment Services v

A. Technical Proposal Content

The respondent’s Technical Proposal shall include the following items and, in the sequence, presented:

1. To address Evaluation Criteria No. I below, provide description of the proposed technical approach of all professional, technical, and
customary services provided. Methods and results of candidate qualification, including pre-employment testing, screening, and / or
assessments should be included.

Understanding: The City of Las Cruces, is soliciting proposals from qualified vendors/ Temporary Agency for administrative support,
professional, and general labor personnel. The city is looking to form agreements with several staffing agencies that offer temporary
employment services. The City aims to secure contracts for administrative support, professional, and general labor personnel. The chosen
Contractors are required to supply skilled temporary workers with proficiency in carrying out the typical duties associated with the specified
job classifications. As per our understanding, in this contract, temporary services will be requested as necessary throughout the contract
period. Temporary employees are required to comply with all applicable City work regulations and any updates to those regulations. Under
this contract, City does not guarantee a specific quantity of services to be obtained and requested services will only be initiated by the City
when there is a recognized need and a purchase order or written Notice to Proceed is issued. The Contractor is responsible for meeting the
needs of the City and this contract is non-exclusive, meaning the City reserves the right to obtain services from other sources in order to best
serve the City's interests.

Technical Approach: TSCTI assigns a Client Engagement and Delivery Office (CEDO) for the City’s contract to provide regular and after-
business-hours support. CEDO will empower TSCTI to respond quickly to all the City’s requirements and queries, with turnaround time as
little as 12 hours for all the job requirements. CEDO is focused on adding values and delivering the temporary staff “whenever the Client
needs” through a deep understanding of the experience, skills and other details for successful deployment and project completion. CEDO
ensures a perfect match with continuity at a place using an innovative, best in class 24x7x365 recruiting and deployment engine,
complemented by internal teamwork to validate candidate and background, deployment, candidate replacement, change management, and

timesheet management & administration. Here is a snapshot of what the City can expect from CEDO under this contract.
e  24x7 round the clock availability of Accounts teams with a toll-free number and centralized email address,

e End to end resource management including compliance, onboarding, training and development, off-boarding, and candidate

replacement,

® A dedicated Client-Care team and Quality Assurance team to ensure the right delivery of services,

e Local City of Las Cruces based database of temporary staff and access to the passive consultants available only to TSCTI,

e Availability of the consultants for in-person interviews or according to the City’s needs,

® A robust Applicant Tracking System (JobDiva), that covers the entire sub-vendor management process and customized invoicing and
payroll services,

e  Strong compliance group to eliminate the risk of co-employment claims by consultants,

e Time and administrative cost saving. All timesheets management, consultant query handling, and other administrative processes are
handled by TSCTI, at no additional cost,

e  Comprehensive analytics and ad-hoc reports to objectively measure quality, responsiveness, and success of each deployment,

e  End to end resource management including compliance, onboarding, training and development, and off-boarding.

Contract Initiation: CEDO will begin the contract with a kick-off session with the City to introduce team members and set the stage for our
partnership. During this meeting, we will discuss the City objectives for the program to determine the services required to best meet the
objectives. Also, we determine the nature and scope of the work, lines of authority, and issue escalation procedures. As our management
approach is proactive, we conduct needs assessments to assess the business environment to ensure that all necessary controls are incorporated
into the scope. TSCTI analyses the business needs/ requirements in measurable goals; reviews the current operations; and analyses the costs
and benefits, which includes creating a detail overall budget.

TSCTDI’s Recruitment Process: For identifying, screening, and referring applicants for consideration, we will utilize our proven approaches.
Recruitment is TSCTI’s core competency executed according to best practices developed through industry analysis and optimization. Once
we get a mandate to work on, our qualified and experienced Account Director starts a study of the City and the scope of work. During the
evaluation phase, all applicants are required to go through a detailed screening, testing, and interview process before assigning them to any

206 S Coronado AVE, Espanola, NM 87532 Page 6 of 16
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The City of Las Cruces ¢
RFP No.: 23-24-047 ¢ ,

Temporary Employment Services

project or position. For hiring quality resources, we will utilize our ISO 9001:2015 compliant ten-step recruiting framework also referred to

as our recruitment productivity process that breaks recruitment down into ten clearly identifiable steps. The factors that make our process
unique are the way we execute these steps and TSCTI’s long-established, proven staffing experience. Our proprietary recruitment methods
make us unique from any other firm. Our recruitment team consists of 300+ recruiters, data miners and research analysts with an average
experience of 12+ years supporting various client requirements. Our recruitment team works closely with our Account Director to understand
the City’s requirements for providing the best match candidates. TSCTI will use our ISO compliant staffing approach, processes, and tools
perfected on 300+ government contracts to provide qualified employees as per the City’s requirement. Our /0-step process ensures that we
provide the right employees to the City.

TSCTD’s Proactive Approach in building the candidates’ network:

Step 1 — Understanding the Client: After securing the contract, TSCTI identifies the team and the defined responsibilities for each member
of the contract. The first step in this process is that our proposed Account Manager will draft a report that reflects our understanding of the
City. This report provides input to the Recruiting Manager about the nature of work at the City’s site. It also details the City’s future
acquisition and plans for their needs and explains the location parameters.

Step 2 — Building Network: Based on the input received from the Account Manager, the recruitment team starts the proactive approach to
identify the resources internally and externally to build a database for the City. This work includes making calls to candidates, introducing
our new clients, and establishing a relationship with them. Our team also shares our success of this contract and the nature of work involved
with our previous employees who worked with us in the past. TSCTI uses job fairs, advertisements, and referrals to build our candidate
database. The candidates are added into our database only after the screening process.

TSCTDI’s Reactive Approach: The work is initiated as soon as we get the task order/sourcing requirement from the City. The task order is
immediately entered into our centralized recruiting portal, JobDiva. Our Account Manager understands the requirements of the City based
upon the task order received from them. This includes an understanding of the project requirements, SOW, qualification, experience,
mandatory and desirable skill set requirement. The Account Manager will draft a requisition about the requirement and submit the
requirement in JobDiva along with sending it to the recruitment manager. From there, the recruitment team will source the candidate using
one of the following sources. After finding 4-5 consultants per requirement, the screening process is triggered.

Multichannel Sourcing: We will employ a comprehensive, City’s specific sourcing strategy. From our past experience serving various

LED agencies in f NM, our sourcin m h
SLED agencies i State of NM, our sourcng team has
already examined the state of NM local market(s), that m m
Chaneet: 8
allow us to understand its dynamics, including
. .. Proprictary SIM+ Candidute Infernal Employes
demographics, labor conditions, unemployment rate, Techmology (ATS) Resumo database Pool

. . . . . Employee Tradivional Modio & || 3nd Pany Vendors & || TSCT1s Job Board
requires, we identify the highest-yield target groups Referrals Social Modia Suppliers (www tscti com)

from which to recruit and determine an appropriate Our Musltichannct Sunrcing make s able (9 source thousamds of qualifics rovemes in 8 mioute

strategy to attract talent from those areas. This includes

Incumbem Capture Job Boards

and statistical workforce projections. Based upon labor

market conditions and the types of skills the City’s

I Local Recrulting

selecting appropriate sources for talent, isolating the most effective tactics to penetrate these sources, and creating an overall market approach.

O Internal Resume Database: TSCTI has an internal resume database of more than 5.1M resources, which is growing every day as we
work proactively on building databases by understanding our client’s requirements. We have more than 600K resources who are local
to the State of NM who are either currently working on similar positions mentioned the solicitation or pre-vetted profiles.

O Local Resume Database: TSCTI has an internal resume database of more than 3,000+ pre-screen resources across local to City of Las
Cruces, which is growing every day as we work proactively on building database after understanding our client’s requirements.

O Job Sites: TSCTI has accounts with popular job websites, such as LinkedIn, indeed, CareerBuilder, Monster, Dice, etc. This provides
access to a wide pool of resources across the nation.

O Advertisement: TSCTI posts all the requirements on our website and with other government employment agencies.

O Internal Referrals: In parallel, we share the requirements with our employees by posting them on our internal web site for internal
referrals.

206 S Coronado AVE, Espanola, NM 87532 Page 7 of 16
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O Local Employment Posting Papers and Websites: We understand that many candidates review free employment-related websites
(e.g. Craigslist) and papers that can be found in local establishments and many support organization's missions and we post on these
sources.

O Local Job Fairs: In addition to selected advertising in local media, TSCTI’s recruitment/management team sponsors and participates
in the regular job fair, hosts recruiting open houses, saturates local markets with recruiting and referral fliers, and works closely with
State and local job-assistance agencies to ensure every possible sourcing option is pursued. Additional examples include multi-lingual
job postings and diversity-based referral bonus programs.

O Teaming with local govt. employment agencies: TSCTI is a teaming partner with the local govt. employment agencies in the State of
NM. On occasions, we rely on our local teaming partners to augment our temporary employee staffing capabilities.

O Pre-Screening: With the ISO 9001:2015 compliant quality process, we successfully provide consistent assessment testing on the City’s
requirement. TSCTI personnel undergoes a stringent skill test in order to ensure quality candidates are placed at City with proper
qualification and experience. From our effective recruitment process, we hire the right people from the start. Our recruiters have the
experience to screen and seek candidates matching the skill requirement with various government clients which makes them fully capable
to handle the City requirements.

Behavioral & Aptitude Tests: Attitudes and behavior are equally important in determining whether a candidate is a good match for the

job and organization. Cognitive ability tests measure intelligence. The most common types, known as "IQ" tests, measure general mental

ability. Other tests gauge verbal ability, math skills, spatial perception, or inductive and deductive reasoning. Behavioral Tests and Aptitude

Tests will help to know candidate's prior work experience, clients know that they have the necessary skills and experience. A behavioral test

investigates propensities towards certain kinds of behavior and styles of interaction with clients. In behavioral tests we can provide

constructive feedback which directly informs the way a candidate behaves in the workplace.

O Tests by Industry: For candidates in the industry, prospective candidates will be tested on their industry field expertise in subjects
including Administration, Housing, Medical, Art, Educational etc.

O Identity Test, we have a powerful tool to test not only their skill levels but also their attitude and aptitude.

TSCTI Interviewing Process: All TSCTI candidates are interviewed by a recruiter trained to uncover the candidates past performance and

future goals. The interview comprises an in-depth assessment of each candidate’s skills and abilities, proven past performance, attitude,

career goals, motivations, and aspirations. TSCTI recruiters understand these detailed elements to provide the Las Cruces with the most
qualified candidates from a performance, cultural, and retention perspective. The key objectives of the interview process are to find resources
that match the Las Cruces’s requirements.

Interviews - TSCTIs priority is to conduct in-person interviews with our team of SMEs. If it isn’t possible for a consultant to be present at

an in-person interview, we conduct a video interview.

O Telephone Interview: After a thorough resume review, our recruiters perform a telephone interview to determine how their current
and previous work experiences are relevant to our client’s primary needs. Our recruiters ask about employment history, training,
and education, expected wages, travel preferences, and if they’re willing to submit to a drug screen and background check.

O In-person/Skype Interview: The selected candidate has a face-to-face with a staffing professional to go more in depth into their
resume. Previous work experience, primary skillsets, salary history, and future goals are all covered in these interviews.

Background and Drug screening: An independent third-party certified agency will perform background checks on the selected candidates.

The candidate is notified and is required to sign a consent and authorization form as to the procedures set forth in our Background Check

Policy. We notify the Las Cruces in writing regarding the result of the background checking conducted for a candidate. The candidates

successfully clearing the background check to proceed to join the Las Cruces’s project. TSCTI’s partnered agency have the resources to

perform a variety of background checks at a local, county, and state level, including 2-panel, 5-panel, and 7-panel drug Test:

Academic Record check Credentials Check Database Check

Civil Litigation Check Criminal Record Check Driving Record Checks
Employment Eligibility Check Reference Check Residence Check
Social Security verification Social Media Check Identity Check

The purpose of a Background Investigation is to maintain a safe and productive environment at the City. Therefore, TSCTI agree and will
comply with the Background Investigation process and Drug Screen requirements set forth in this RFP. Furthermore, as requested by the
City, TSCTI will also complete and misdemeanours and felonies (i.e., assault, burglary, disorderly conduct, domestic violence, drug-related
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convictions, Driving Under the Influence (DUI); Driving While Intoxicated (DWI), failure to appear in court, larceny, shoplifting,
trespassing, etc.). Such convictions may have resulted in a fine(s), community service, probation, or jail/prison time.

Onboarding: Once a candidate has been interviewed and selected by the City, the candidate begins the onboarding and orientation process.
TSCTI can offer the City options for onboarding and orientation, including a standard version as well as programs adapted to your specific
industry, location, or business environment. TSCTI’s standard orientation for new employees includes an overview of our Employee
Handbook, which is received and acknowledged by every temporary employee to indicate their review and understanding of our policies and
procedures. Examples of content include information on TSCTI’s Commitment to Safety and Quality, Equal Employment Opportunity, Drug
Free Workplace and policies on Harassment, Weapons, and Workplace Violence.

The City focused Orientation: TSCTI will develop a customized assignment guide to distribute and discuss with each temporary employee
assigned to the City. The assignment guide can include items such as directions to your facility, work hours, dress code, safety rules, absence
notification procedures, as well as information on your organization such as your values and ethics policies, business objectives, and strategy.
The orientation process might also include:

ERPKICK Timekeeping practices,

Drug testing and background checks,

Safety expectations and testing,

Attendance rules,

The City policy acknowledgement,

O O O 0O O O

Equipment management, from badges to distribution of personal protective equipment.

In addition, TSCTI will ensure that the temporary staff has read and understood the orientation material provided by the City, if any. Upon
completion of the orientation, all our consultants will be “ready” (according to the City’s standards) to start their assignments.

Invoicing & Billing: At TSCTI, our goal is to provide our clients with the highest level of billing accuracy and timeliness. Our billing
department works in conjunction with our front and back-office teams to ensure billing processes and procedures are clearly communicated
and supported. As a standard, TSCTI submits separate and distinct invoices per temporary employee. However, TSCTI is open to the City
requirements and agrees to provide the electronic invoices.

Billing/Invoicing quality assurance procedures: TSCTI aims for 100% accuracy in all our invoice transactions. Our process for achieving
this metric includes:
O Dedicated TSCTI Billing Specialist to manage all the City’s billing processes,
O Extensive quality control performed before released (i.e., adherence to unique requirements, etc.),
O Time and hours match performed to ensure invoicing accuracy and review of overtime authorization,
O Daily audit of invoices to check for rejects and re-issuance of a corrected version, if necessary (within 15 days for TSCTI errors),
O Review to ensure all applicable discounts are applied at the appropriate times.

Our accounting system is DCAA approved, and we use standardized processes built on latest technology, our invoice issue rate is less than
0.01%. We understand that there may be overpayment or underpayments due to incorrect invoice or any other reason, such as The Las Cruces
is not in agreement with the invoice submitted by TSCTL. For realized overpayments, we credit the difference amount to client account within
15 days.

Reporting: TSCTI provides a multitude of reporting mechanisms to report to our internal management teams and client stakeholders to
maintain critical core business functions. Any reports needed by our clients for analysis can be directly executable within standard timeframe
of 1 -2 business days. TSCTI reporting database serves as a repository for all contract data, available for extended analysis, and updated in
real-time. All contract data is available i.e. Active Requisitions Report, Usage Reports, Engaged Candidate Report, Engagement Budgeted
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Hours, Engagement End Dates Based on Hours Remaining. Along with engagements by candidate with spend, candidate, engagement, and

timesheet history are stored within the tool and is available for reporting.

Also, at TSCTI, we keep reports for tracking and statistical purposes for each consultant we submit to our client through ATS - JobDiva.
ATS helps us to keep track each consultant’s status on the project. The reports are tracked till the candidate completes his/her tenure. After
placement, any candidate is removed from an assignment, TSCTI’s recruitment manager alerts the management and the recruitment team to
either blacklist the applicant or to remove the resume from the database and from the ATS - JobDiva, to ensure the same candidate is not
submitted as a potential candidate for another department within the Borough. Types of reports generated from JobDiva:

User reports Termination (end of project) Report HR Reports
Productivity Reports Technical reports Hires Report

Job Activity reports Employee Report Applicant Report
EEO Report On-Boarding Documents Report Employees on Bench

Candidate replacement due to non-performance: In case the TSCTI’s contracted staff unable to perform and the City wants an immediate
replacement (within 24 hours), TSCTI will replace the contracted staff. The contracted staff is communicated by the Human Resource
department. And the Account Management team immediately escalate the same to the senior management for corrective action. Parallel, the
request will be forwarded to the recruiting team along with complete skill set, qualification and experience requirement and other preferred
areas like domain experience. As part of this process, consultant’s documents their daily tasks are submitted to City and/ or TSCTI Account
Manager. Throughout the lifecycle of the project, the status of key milestones is regularly and formally documented. Changes to project
scope, timing, or direction are frequently communicated to ensure the project schedule is monitored and clearly understood at all levels.
Under normal scenarios, TSCTI’s employee has to give a notice of a minimum of 10 days before leaving the contract. The newly hired
employee works along with the employee during this period for complete knowledge transfer - understand the project, status, and pending

tasks/ issues to minimize the project impact.

2. To address Evaluation Criteria No. 2 below, provide the names of key personnel who will be assigned to provide the services described
herein. For each person listed, a description of experience, areas of competence and percent of time assigned to the project shall be provided.
(Qualifications/competence of team members to manage services to be provided)

Reply: TSCTI’s approach is based on a dedicated Service Delivery model, leverages its best resources to fully support the mission and
objectives of the City. TSCTI will provide regular, and after-business-hours support and respond quickly to all your requirements and queries,
with low turnaround time for City’s TE requirements. We are proposing 2 Key Personnel: 1) Sandeep Singh as Program Manager (PMP
certified), 2) Nicola Jones, Account Manager (SPOC), and 3) Leslie Smith, Account Manager (Back-up Staff).

Nicola is local and she also holds an expertise in delivering variety of temporary employment requirements and resolving disputes or service
problems. She is working currently in NM with various SLED agencies across the State of NM. Nicola will be a single point of contact for
all the matters pertaining to the contract between City and TSCTI. She will lead all the conversations and communications required for this
contract. She holds the authority, responsibility, and accountability to manage all TSCTI resources; meet the cost, schedule, and objectives
of the contract.

Names of key personnel:

Personnel Background Roles and Responsibilities Time assigned to the project
Sandeep is a highly skilled and experienced Account
Director, having more than 18 years of enriched
experience in strategic planning, identification of
opportunities, and development of new services. He
possesses excellent working experience with a
complete Staffing Lifecycle starting from the quality

o Providing leadership and direction to all
project staff, ensuring the most efficient
use of their skills.

e Single point of contact for all
management-related communication.

e Ensuring SLAs and project timelines are

Account Director

Sandeep Singh, PMP e Fulltime assigned to the

. . hiring process including coordinating interviews with . . . roject
certified Professional cIiengthf) and  sel ec?i on il tgh e successful met an_d tqlqng corrective actions for pro)

accomplishment of a project milestone. He has ISSues |dent|f|gd. .
excellent experience in selling Staffing solutions and | ® Acting as Quality Manager and attending
services in the manufacturing, retail, and government |  Performance  reviews —and status
sectors. He possesses expert-level knowledge and meetings.
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working experience in Vendor Management Systems
for tracking candidate submissions.

e Ensuring that all deliveries meet quality

The City of Las Cruces
RFP No.: 23-24-047
Temporary Employment Services

standards and meet or exceed client
expectations.

P

-

Nicola Jones is a certified professional with 10 years’
experience. Extensive experience in managing
projects and people while effectively promoting a
cohesive team environment. Creative problem solver,
adept at conflict management, talent management,
immigration, benefits, auditing, training, and
workforce planning. Excellent communicator with a
proven track record of meeting and exceeding goals

Primary contact (POC) responsible for
handling the city and all matters related
to the efficient execution of all services
and a key contact at TSCTI for the city.

A local (the City of Las Cruces) single
point of contact to receive temporary
employment requests, handle and assist
in any and all inquiries regarding
scheduling, billing, status of orders,
availability, contract pricing, contract
compliance requirements, and problem

Account Manager | and building long-lasting customer relationships. Able ; . .
! solving. Fulltime assigned to the
(SPOC) to successfully balance employee needs with Wil bge available between normal work ¢ project 9
Nicola Jones business objectives to create integrated solutions. hours for the City are from 8:00am until
Creative problem solver, adept at conflict 5:00pm Mon day)tlhrough Fri déy
management, talent management, immigration, Tékin care of the consultant's requests/
benefits, auditing, training, and workforce planning. . g nd resolving al the r qt
Excellent communicator with a proven track record of Esugsla esolving all the requests. d
meeting and exceeding goals and building long- roviaing tra'?'”% fo users an
lasting customer relationships. Able to successfully ma;}nta|rr:|r}g ,t]? ephone hsupp(r)]rt aﬂd
balance employee needs with business objectives to |  °niiné help information throughout the
create integrated solutions. term of the contract.
Responsible for informing and orienting
its personnel on all relevant rules,
regulations, policies, etc. of the City.
Responsible for developing overall
Leslie Smith highly skiled and qualified professional | * e statogies P Chalont
with over 10 years of experience in the Account acquisitions for the contract.
Management, Operations, ~ and  Customer Will be available between normal work
Relationship Management, Business Development hours for the City are from 8:00am until
strategic planning, identification of opportunities, and 5:00pm Monday through Fridéy
development of new services. She possesses Taking care of the consultant's requests/
excellent working experience with complete issues and resolving all the requests
Account Manager Recruitment Lifecycle starting from quality hiring Providing  tr ‘n'ng f qr .n d
(Back-up) 9 process includes coordinating interviews with client, m:i\rl1|talin?ng ?élép%oneo Sl'j:so?t :n qle Fulltime assigned to the
Leslie Smith selection till the successful accomplishment of a online help information throughout the project

project milestone. She has excellent experience in
selling staffing solutions and services. She holds
extensive experience in ensuring the timely and
successful delivery of our staffing solutions according
to client needs and objectives. Holds proven
experience in communicating the progress of weekly,
monthly, and quarterly status updates to internal
stakeholders.

term of the contract.

Responsible for informing and orienting
its personnel on all relevant rules,
regulations, policies, etc. of the City.
Provide training to users and maintain
telephone support and online help
information throughout the term of the
contract.
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3. To address Evaluation Criteria No. 3 below, provide the following:
Description and name of a minimum of five past contracts similar to the scope herein that have been completed by the firm including the
name and telephone number of the contact person for each project. (Performance of the firm with previous clients, based upon quality of the

work, control of costs, ability to meet schedules or deadlines, and responsiveness to the client)

Reply:
Client Name City of Richmond, VA
Contact person Adriene Davis, Executive Assistant
Telephone | Email Tel.: (804)-646-5950 | Email: Adriene.Davis@RVA.gov
Duration Aug 2019 — Jul 2023

The City of Richmond (City) issued RFP for a qualified contractor
(Contractor) to provide the goods or services to the City and
including other City departments. The TSCTI is responsible for
recruiting, screening, interviewing, selecting, and hiring the best
qualified applicant to perform the type of work required ensuring
L. minimum requirements are met. Recruitment interviews shall be
Contract Description . .
conducted in person, or video remote, by the Offeror to ensure
employment candidates can effectively communicate orally.
Therefore, Criminal History/Sex Offender checks,
Certification/Education checks, Drug Screening, Child Protective
Services Check, Driving Record. Total spending in last 4 years is
approximately $17.4 Million.

TSCTI designated one point of contact (project administrator) to
direct TSCTI’s efforts in fulfilling the City’s as-needed request for
temporary services under the subsequent agreement. TSCTI
provided a single point of contact along with a backup, responsible
to receive temporary employment requests, handle and assist in any
inquiries regarding scheduling, billing, status of orders, availability,
contract pricing, contract compliance requirements, and problem
Performance of the firm solving. TSCTTI has placed over 33 similar staff that are required by
the City of Las Cruces. TSCTI performed verification of the past five
(5) years of employment, education verification of education (depending
on job requirements), Social security verification, and verification of
employment eligibility under the provisions of the Immigration Reform
and Control Act (IRCA), Department of Motor Vehicle (DMV)
(depending on job requirement), and Criminal check. Agency’s personnel
shall have no pending criminal proceedings and no criminal convictions

for the past seven (7) years.

As per the schedule set by the client, vendors need to provide skilled
. . staff within 72 hours. TSCTI provided qualified screened staffed
Ability to meet schedules or deadlines o . e
within 24-48 hours along with availability of a temporary employee

to fill a request and meeting deadlines consistently.

With a dedicated team to handle request, TSCTI was able to respond
Responsiveness to the client to requests within first 2 hours and temporary staff was provided
within the agreed timeline i.e. within 72 hours.

Client Name City of Gresham, OR
Contact person James Dunn, Superintendent
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Telephone | Email Tel.: (503)-618-2934 | Email: James.Dunn@greshamoregon.gov
Duration Feb 2019 — Feb 2022

City of Gresham was seeking a qualified contractor (Contractor) to

provide the goods or services. To solicit sealed bids to establish a
contract with one or more qualified suppliers to provide Temporary
Personnel Services, on an as needed basis, to City of Gresham
agencies, institutions of higher education, and other public bodies.
The City’s current Temporary Personnel Services needs are
managed under the optional-use statewide contract. TSCTI was
responsible for a criminal history background check i.e., a
fingerprint-based criminal history background check obtained from
the FBI through the Virginia State Police, Child Protective Services
(CPS) Checks, Credit Checks, Drug Screening, and DMV Driving
Record Checks. Additionally, TSCTI is responsible for all payroll
taxes, workers’ compensation, payroll reports, applicable

Contract Description

insurances, and other employer Federal and State mandatory
requirements for employees. TSCTI designated a Dedicated Point
of Contact(s) (POC), authorized to fulfil Temporary Personnel
request handle, and assist in all inquiries regarding scheduling,
billing, status of orders, availability, state-wide contract pricing.

TSCTI designated a point of contact, along with a backup to handle
inquiries regarding scheduling, billing, status of orders, availability,
contract pricing, contract compliance requirements, and disputes or
escalation. TSCTI ensured all temporary employees are screened
and tested as per the City’s minimum qualifications required for the
position. All temporary staff referred to the City were thoroughly
Performance of the firm screened for background check and drug testing and provide
verification that these pre-employment screenings have been
successfully completed. Furthermore, TSCTI provides reporting for
contract for as per the agency’s requirements. Overall TSCTI has
provided 22 temporary staff under the contract till now and being a
state-wide contract multiple agencies are involved. Total spending
in last 4 years is $8 Million approximately.

As per the schedule set by the client, vendors need to provide skilled
. . staff within 72 hours. TSCTI provided qualified screened staffed
Ability to meet schedules or deadlines o . o
within 24-48 hours along with availability of a temporary employee

to fill a request and meeting deadlines consistently.

With a dedicated team to handle request, TSCTI was able to respond
Responsiveness to the client to requests within first 2 hours and temporary staff was provided

within the agreed timeline i.e. within 72 hours.

Client Name City of Anaheim, CA

Contact person Kimberly Phong-Ngo, CTA

Telephone | Email Tel.: (714)-765-8905 | Email: kphong-ngo@anaheim.net
Duration Apr 2020 — Mar 2024

. The City of Anaheim Human Resources Department was seeking
Contract Description

proposals from qualified temporary staffing agencies that are
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interested in providing the City with temporary services in various
citywide job classifications. The object of this Request for Proposal
(RFP) solicitation is to identify the most qualified, responsive, and
responsible agencies to provide these services over the course of a
proposed two (2) year contract period with an option to extend up
to two (2) years with the approval of the Human Resources Director,
subject to budget appropriation.

TSCTI designated one point of contact and one back-up staff to fulfill the
City’s as-needed request for temporary services under the subsequent
agreement. TSCTI is responsible for the professional quality and
technical competence of personnel supplied to the City, including
coordination of all efforts and other services furnished by TSCTI
under the Agreement. TSCTI thoroughly screen, test, and interview
Performance of the firm all temporary workers to ensure that they meet the minimum
qualifications. TSCTI has placed over 10 similar staff that are
required by the City of Las Cruces. TSCTI completed testing
requirements, measured, and evaluated to complete hiring,
screening matching job specific skills including applicable
certifications and licenses for its employees to demonstrate
Temporary staff’s ability to fulfill the temporary work assignment.

As per the schedule set by the client, vendors need to provide skilled
. . staff within 72 hours. TSCTI provided qualified screened staffed
Ability to meet schedules or deadlines o . o
within 24-48 hours along with availability of a temporary employee

to fill a request and meeting deadlines consistently.

With a dedicated team to handle request, TSCTI was able to respond
Responsiveness to the client to requests within first 2 hours and temporary staff was provided
within the agreed timeline.

Client Name City of Newport News, VA

Contact person Kersha E. Aerga, Senior Buyer/Contract Officer
Telephone | Email Phone: (757)-926-8029 | Email: aergake@nnva.gov
Duration Dec 2019 — Dec 2023

The City of Newport News (City) was seeking a qualified
contractor (Contractor) to provide the goods or services. The
Department of Human Services requires need of immediate staffing
of personnel in the profession. TSCTI is responsible of maintenance
of all personnel and payroll records for temporary employees,
computation of wages and withholdings applicable Federal, State,
and local taxes, and Federal Social Security payments, Remittance
Contract Description of temporary employees’ withholdings to the proper governmental
authorities and employer contribution for Federal FICA, and
Federal and State unemployment insurance payments, Pay new
wages and fringe benefits, if any, directly to the temporary
employees, Provide unemployment insurance, Worker’s
Compensation benefits, and handle all unemployment and worker’s
compensation claims of temporary employees, Compliance with all
provisions of the Affordable Care Act (ACA) applicable to
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temporary employees including the employer shared responsibility
provision relating to the offer of “Minimum essential coverage” to
“full-time” employees and the applicable employer information
reporting provision. Due to the dedicated support provided to the
City, the customer services are prompt and responsive.

TSCTI designated one point of contact and one back-up staff to fulfill the
City’s as-needed request for temporary services under the subsequent
agreement. TSCTI is responsible for the professional quality and
technical competence of personnel supplied to the City, including
coordination of all efforts and other services furnished by TSCTI
under the Agreement. TSCTI thoroughly screen, test, and interview
all temporary workers to ensure that they meet the minimum
Performance of the firm qualifications. TSCTI completed testing requirements, measured,
and evaluated to complete hiring, screening matching job specific
skills including applicable certifications and licenses for its
employees to demonstrate Temporary staff’s ability to fulfill the
temporary work assignment. Total spending in last 4 years is $2.4
Million approximately and TSCTI has placed over 30 similar staff
that is required by the City of Las Cruces.

As per the schedule set by the client, vendors need to provide skilled
. . staff within 48 hours. TSCTI provided qualified screened staffed
Ability to meet schedules or deadlines o . o
within 24-48 hours along with availability of a temporary employee
to fill a request and meeting deadlines consistently.

With a dedicated team to handle requests, TSCTI was able to

Responsiveness to the client respond to requests within first 2 hours and temporary staff was

provided within the agreed timeline.

Client Name Governor's Office of Storm Recovery, NY (GOSR)
Contact person Kirk Pacheco, Director of Human Resources
Telephone | Email Tel.: (212)-480-7255 | Email: kirk.pacheco@hcr.ny.gov
Duration Oct 2018 — Sep 2023

The GOSR was seeking qualified contractors (Contractor) to
provide the goods or services. To solicit sealed bids to establish a
contract with one or more qualified suppliers to provide Temporary
Personnel Services, on an as needed basis, to GOSR, institutions of
higher education, and other public bodies. GOSR current
Temporary Personnel Services needs are managed under the
optional-use statewide contract. TSCTI was responsible for a
criminal history background check i.e., a fingerprint-based criminal
history background check obtained from the FBI through the
Virginia State Police, Child Protective Services (CPS) Checks,
Credit Checks, Drug Screening, and DMV Driving Record Checks.
Additionally, TSCTI is responsible for all payroll taxes, workers’

Contract Description

compensation, payroll reports, applicable insurances, and other
employer Federal and State mandatory requirements for employees.
TSCTI designated a Dedicated Point of Contact(s) (POC),
authorized to fulfil Temporary Personnel request handle, and assist
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in all inquiries regarding scheduling, billing, status of orders,

availability, state-wide contract pricing. Furthermore, TSCTI is
providing reporting for contract for as per the agency’s
requirements.

TSCTI designated one point of contact and one back-up staff to
fulfill the City’s as-needed request for temporary services under the
subsequent agreement. TSCTTI has provided temporary staff to the
City’s directions, policies, procedures, security / safety regulations,
or demonstrates that they are not qualified to perform the required
duties, and TSCTI replaced the temporary employee within two (2)
Performance of the firm working days at no cost to the City (including, but not limited to,
training time; background checks; ID badges; drug testing; etc.).
TSCTI thoroughly screened, tested, and interviewed all temporary
workers to ensure that they meet the minimum qualifications.
TSCTI is compensated employees in accordance with the
requirements of the Fair Labor Standards Act (FLSA) the City’s
minimum wage ordinance.

TSCTI provided qualified screened staffed within 24-48 hours

Ability to meet schedules or deadlines along with availability of a temporary employee to fill a request and

meeting deadlines consistently.
With a dedicated team to handle requests, TSCTI was able to
Responsiveness to the client respond to requests within first 2 hours and temporary staff was

provided within the agreed timeline.
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B. Cost Proposal Content

The cost proposal will not be used in the evaluation of the RFP; it will be used as a basis for negotiating a contract.
The cost proposal must be submitted in a separate sealed envelope and contain the following:

1. Direct costs

2. Indirect costs

3. Hourly billing rate per position / job class offered.

4. Any other proposed costs that may be incurred by the City.

Reply:

Position | Min | Max \ Mark-up
Accounting/Finance
Accountant Senior $28.35 $47.25 30%
Accounting Manager $39.38 $55.13 30%
Auditing External Auditor $31.50 $39.38 30%
Auditing External Auditor Senior $47.25 $63.00 30%
Auditing Internal Auditor $47.25 $55.13 30%
Auditing Internal Auditor Senior $55.13 $63.00 30%
Budget Analyst $31.50 $39.38 30%
Budget Analyst Senior $39.38 $55.13 30%
Fiscal Assistant $18.90 $23.63 30%
Fiscal Technician $23.63 $31.50 30%
Fiscal Technical Senior $31.50 $39.38 30%
Call Center/Customer Service
Customer Service Inbound $18.90 $23.63 30%
Customer Service Outbound $18.90 $23.63 30%
Detailing Representative $18.90 $23.63 30%
Help Desk Analyst $39.38 $55.13 30%
Market Research Inbound $31.50 $47.25 30%
Market Research Outbound $31.50 $47.25 30%
Sales & Promotion Comparison Shopper $31.50 $39.38 30%
Sales & Promotion Demonstrator $31.50 $39.38 30%
Sales & Promotion Sampler $28.35 $39.38 30%
Sales Inbound $23.63 $28.35 30%
Sales Outbound $23.63 $28.35 30%
Tradeshow Booth Attendant $18.90 $23.63 30%
Tradeshow Host/Hostess $18.90 $23.63 30%
Education

Certified Substitute Teacher $22.00 $39.00 30%
Non-Certified Substitute Teacher $20.00 $35.00 30%
Teacher Aide $18.90 $28.35 30%
Cafeteria Worker $17.33 $22.05 30%
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Office Clerk $18.90 $23.63 30%
Custodian $15.75 $20.00 30%
Maintenance Worker $18.90 $23.63 30%
General Administrative
Administrative Assistant $23.63 $30.00 30%
Administrative Staff Assistant $23.63 $30.00 30%
Agency Management Analyst $31.50 $39.38 30%
Data Entry Operator $18.90 $28.35 30%
Data Entry Operator Senior $23.63 $31.50 30%
Executive Secretary $18.90 $25.00 30%
Executive Secretary Senior $23.63 $33.00 30%
Legal Assistant $23.63 $28.35 30%
Legal Assistant Senior $28.35 $34.65 30%
Library Assistant $15.75 $25.00 30%
Medical Assistant $23.63 $31.50 30%
Medical Biller $18.90 $23.63 30%
Medical Records Clerk $18.90 $23.63 30%
Office Manager $39.38 $47.25 30%
Office Services Aide $23.63 $31.50 30%
Office Services Assistant $23.63 $31.50 30%
Operator $18.90 $23.63 30%
Personal Assistant $18.90 $23.63 30%
Photocopy Supervisor $18.90 $23.63 30%
Photocopy Technician $23.63 $28.35 30%
Phototypesetting Specialist $23.63 $31.50 30%
Phototypesetting Supervisor $31.50 $39.38 30%
Postal Assistant $15.75 $23.63 30%
Public Relations Coordinator $31.50 $39.38 30%
Public Relations Assistant $23.63 $28.35 30%
Receptionist $18.90 $23.63 30%
Secretary $23.63 $28.35 30%
Translator $28.35 $39.38 30%
Food Related Services
Food Operations Assistant $15.75 $22.00 30%
Food Operations Manager Assistant $18.90 $23.63 30%
Food Production Worker $15.75 $22.00 30%
Second Cook $17.33 $23.00 30%
Second Cook Senior $20.48 $25.00 30%
Server $15.75 $20.00 30%
Human Resources
Classification / Compensation Analyst | $28.35 | $39.38 | 30%
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Classification / Compensation Consultant $28.35 $39.38 30%
EEO Program Analyst $55.13 $63.00 30%
EEO Program Spegcialist $63.00 $70.88 30%
Employee Relations Analyst $23.63 $31.50 30%
Employee Relations Analyst Senior $31.50 $39.38 30%
Assistant $15.75 $22.05 30%
Generalist $31.50 $39.38 30%
Personnel Practices Analyst $23.63 $31.50 30%
Personnel Practices Manager $39.38 $47.25 30%
Human Services
Social Worker $31.50 $39.38 30%
Support Enforcement Specialist $31.50 $39.38 30%
Support Enforcement Specialist Senior $39.38 $47.25 30%
Utilization Review Analyst $31.50 $39.38 30%
Utilization Review Analyst Senior $39.38 $47.25 30%
Information Technology
Business Analyst $55.13 $95.00 30%
C++ Programmer $63.00 $99.00 30%
CADD Technician $47.25 $90.00 30%
Client/Server Specialist $70.88 $86.63 30%
Computer Operator $31.50 $40.00 30%
Data Communications Network Analyst $39.38 $70.00 30%
Data Processing Operations Control $63.00 $78.75 30%
Data Processing Planning Analyst $39.38 $55.13 30%
Data Warehouse Developer $63.00 $102.38 30%
Database Administrator $78.75 $110.00 30%
Database Manager $75.60 $91.35 30%
Database Modeler $94.50 $125.00 30%
Database Specialist $70.88 $105.00 30%
Development Manager $70.88 $99.00 30%
Documentation Specialist $47.25 $65.00 30%
E-Commerce Solutions Architect $94.50 $110.25 30%
EDP Planning Analyst $78.75 $115.00 30%
GISs Specialist $60.00 $90.00 30%
Internet Application Developer $63.00 $102.00 30%
Java Programmer $78.75 $100.00 30%
LAN/WAN Administrator $63.00 $90.00 30%
Mainframe Capacity Study $78.75 $94.50 30%
Management Information Specialist $70.88 $86.63 30%
MS SQL Server Administrator $78.75 $99.00 30%
Oracle Server Administrator $78.75 $110.00 30%
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Other Database Server Administrator $94.50 $110.25 30%
PC LAN Technician $31.50 $39.38 30%
Programmer Analyst $55.13 $99.00 30%
Project Administrator $63.00 $78.75 30%
Project Director $63.00 $78.75 30%
Project Manager $94.50 $110.25 30%
Quality Assurance Engineer $55.13 $85.00 30%
Quality Assurance Manager $70.88 $95.00 30%
Quality Assurance/systems Testing Analyst $55.13 $80.00 30%
Security Engineer $70.88 $112.00 30%
Server Based Computing Engineer $78.75 $94.50 30%
Sr. EDP Planning Analyst $63.00 $112.00 30%
Storage and Retrieval System Design $70.88 $86.63 30%
System Architect $78.75 $140.00 30%
Systems Project Manager $70.88 $120.00 30%
Technical Support Specialist $39.38 $60.00 30%
Telecommunications Specialist $55.13 $80.00 30%
UNIX System Administrator $70.88 $95.00 30%
Visual Basic Developer $63.00 $80.00 30%
Web Content/Communications Manager $70.88 $90.00 30%
WEB Site Developer $70.88 $90.00 30%
WEWB Document Specialist $78.75 $94.50 30%
Insurance
Claims Adjuster $23.63 $31.50 30%
Claims Specialist $31.50 $39.38 30%
Worker's Compensation Specialist $28.35 $39.38 30%
Labourer/Industrial
CDL Driver $18.90 $30.00 30%
Forklift Operator $22.05 $32.00 30%
Forklift Operator Senior $28.35 $38.00 30%
Flagger / Laborer $14.18 $25.00 30%
Grounds/Landscape Worker $15.75 $25.00 30%
Grounds Worker Senior $18.90 $28.35 30%
Heavy Industrial Materials Handler (Warehouseman) $18.90 $34.00 30%
Heavy Industrial Materials Handler, Freezer (Warehouseman) $18.90 $34.00 30%
Heavy Industrial Worker (General Laborer) $23.63 $31.50 30%
Housekeeping Supervisor $23.63 $31.50 30%
Housekeeping Worker $18.90 $23.63 30%
Inventory Worker Light $18.90 $23.63 30%
Light Industrial Worker (General Laborer) $15.75 $18.90 30%
Motor Vehicle Operator $18.90 $28.35 30%
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Packer $15.75 $23.63 30%
Warehouse Specialist $23.63 $39.38 30%
Warehouse Worker $14.18 $23.63 30%
Media
Audio Visual Technician $31.50 $39.38 30%
Graphic Artist $31.50 $39.38 30%
Graphic Designer $39.38 $47.25 30%
Photographer $23.63 $39.38 30%
TV / Video Production Specialist $31.50 $47.25 30%
TV / Video Production Technician $23.63 $39.38 30%
Security
Dispatcher/Police $23.63 $31.50 30%
Security Guard $18.90 $28.35 30%
Security Officer $23.63 $39.38 30%
Tax
Data Entry Clerk $18.90 $23.63 30%
Data Entry Clerk/Remittance Processor Blended $18.90 $23.63 30%
Error Resolution and Document Processor $23.63 $31.50 30%
General Clerical $18.90 $28.35 30%
Onsite Administrator $28.35 $39.38 30%
Remittance Processor $22.05 $28.35 30%
Taxpayer Information & Assistance Agent $23.63 $31.50 30%
Technical
Agricultural Technician $28.35 $39.38 30%
Agricultural Technician Supervisor $31.50 $47.25 30%
Analytical Chemist $23.63 $39.38 30%
Analytical Chemist Assistant $23.63 $31.50 30%
Analytical Chemist Senior $31.50 $39.38 30%
Bridge Design Drafter $34.65 $44.10 30%
Cartographic Drafter $31.50 $39.38 30%
Cartographic Supervisor $23.63 $39.38 30%
Engineering Design Drafting Specialist $78.75 $94.50 30%
Engineering Design Drafting Supervisor $78.75 $94.50 30%
Engineering Design Drafting Technician $63.00 $78.75 30%
Engineering Drafting Technician $18.90 $28.35 30%
Engineering Drafting Technician Senior $31.50 $39.38 30%
Environmental Engineer $39.38 $55.13 30%
Environmental Engineer Senior $63.00 $78.75 30%
Environmental Program Analyst $28.35 $39.38 30%
Environmental Program Planner $31.50 $47.25 30%
Environmental Program Specialist $31.50 $47.25 30%
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Environmental Specialist Field $31.50 $47.25 30%
Environmental Specialist Senior Field $39.38 $55.13 30%
Environmental Technician $23.63 $31.50 30%
Environmental Technician Senior $31.50 $47.25 30%
Laboratory Technician $23.63 $39.38 30%
Laboratory Technician Senior $31.50 $47.25 30%
Residential Plan Reviewer $31.50 $47.25 30%
Right of Way Technician $23.63 $39.38 30%
Right of Way Technician Supervisor $39.38 $55.13 30%
Safety Engineer $31.50 $47.25 30%
Safety Engineer Senior $47.25 $63.00 30%
Title Examiner $23.63 $31.50 30%
Traffic Controller $23.63 $31.50 30%
Traffic Controller Senior $31.50 $47.25 30%
Transportation Data Analyst $28.35 $44.10 30%
Transportation Data Analyst Senior $39.38 $55.13 30%
Transportation Data Analyst Supervisor $47.25 $63.00 30%
Transportation Data Technician $31.50 $47.25 30%
Transportation District Utilities Specialist $28.35 $44.10 30%
Transportation Engineering Technician Survey $47.25 $63.00 30%
Transportation Materials Technician $39.38 $55.13 30%
Transportation Planning Specialist $39.38 $55.13 30%
Transportation Program Coordinator $31.50 $47.25 30%
Transportation Support Coordinator $28.35 $44.10 30%
Trades
Boiler Operator $22.50 $31.50 30%
Boiler Operator Senior $27.00 $34.65 30%
Carpenter $22.50 $31.50 30%
Carpenter Assistant $18.00 $23.63 30%
Carpenter Senior $30.00 $39.38 30%
Electrician $22.50 $39.38 30%
Electrician Assistant $15.00 $23.63 30%
Electrician Senior $22.50 $31.50 30%
Electrician Supervisor Senior $30.00 $39.38 30%
Electronic Equipment Install & Repair Supervisor $37.50 $47.25 30%
Electronic Equipment Install & Repair Technician $30.00 $39.38 30%
Electronic Technician $18.00 $28.35 30%
Electronic Technician Senior $22.50 $39.38 30%
Equipment Repair Supervisor $30.00 $47.25 30%
Equipment Repair Technician $18.00 $28.35 30%
Equipment Repair Technician Senior $30.00 $39.38 30%
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HVAC Installation & Repair Assistant $22.50 $31.50 30%
HVAC Installation & Repair Assistant Senior $37.50 $55.13 30%
Laboratory Mechanic $22.50 $31.50 30%
Laboratory Mechanic Senior $30.00 $39.38 30%
Locksmith $22.50 $31.50 30%
Maintenance Field Worker $15.00 $23.63 30%
Mason Plasterer $22.50 $31.50 30%
Mason Plasterer Assistant $15.00 $23.63 30%
Mechanic $22.50 $31.50 30%
Painter $15.00 $23.63 30%
Plumber / Steamfitter $30.00 $47.25 30%
Plumber / Steamfitter Assistant $22.50 $39.38 30%
Printing Press Operator $15.00 $23.63 30%
Production Supervisor $22.50 $31.50 30%
Radio Specialist $30.00 $39.38 30%
Radio Specialist Senior $30.00 $39.38 30%
Sheet Metal Worker $22.50 $31.50 30%
Sheet Metal Worker Assistant $15.00 $23.63 30%
Sheet Metal Worker Lead $22.50 $31.50 30%
Shipping / Receiving Clerk $18.00 $23.63 30%
Storekeeper Assistant $18.00 $23.63 30%
Storekeeper $15.00 $18.90 30%
Storekeeper Senior $18.00 $23.63 30%
Tool Room Assistant $15.00 $23.63 30%
Tool Room Assistant Senior $18.00 $28.35 30%
Utilities Worker Senior $18.00 $28.35 30%
Utility Worker $15.00 $23.63 30%
Tradesman Helper $15.00 $18.90 30%
Tradesman Helper Senior $18.00 $23.63 30%
Welder $18.00 $23.63 30%
Welder Senior $22.50 $31.50 30%
Work Zone Safety Officer $30.00 $39.38 30%
Health
Breath Alcohol Technician $29.77 $34.65 30%
Certified Occupational Therapist Assistant $33.08 $55.00 30%
Certified Physical Therapist Assistant $33.08 $50.00 30%
Claims Processor $24.81 $31.50 30%
Claims Processor (Senior) $33.08 $47.25 30%
Dental Assistant $35.00 $45.00 30%
Dental Hygienist $41.35 $60.00 30%
Dietary Aide $16.54 $23.63 30%
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EKG Technician $29.77 $45.00 30%
Electro neuro diagnostic Technologist $33.08 $55.00 30%
Eligibility / Insurance Verifier $29.77 $39.38 30%
Eligibility Referral Coordinator $29.77 $39.38 30%
Emergency Medical Technician $29.77 $39.38 30%
Insurance Coordinator $24.81 $31.50 30%
Licensed Practical Nurse | $29.77 $60.00 30%
Licensed Practical Nurse || $36.38 $65.00 30%
Licensed Practical Nurse Il $41.35 $70.00 30%
Medical Assistant $29.77 $39.38 30%
Medical Laboratory Technician $29.77 $39.38 30%
Medical Record Clerk $19.85 $28.35 30%
Medical Record Technician $24.81 $39.38 30%
Medical Transcriptionist $33.08 $39.38 30%
Nuclear Medicine Technologist $41.35 $55.13 30%
Nursing Assistant | $25.00 $35.00 30%
Nursing Assistant I $28.00 $40.00 30%
Nursing Assistant Il $30.00 $45.00 30%
Nursing Assistant IV $32.00 $39.38 30%
Optical Dispenser $35.00 $50.00 30%
Optical Technician $35.00 $55.00 30%
Pharmacy Technician $30.00 $45.00 30%
Phlebotomist $24.81 $39.38 30%
Radiologic Technologist $29.77 $44.10 30%
Registered Nurse | $50.00 $70.00 30%
Registered Nurse || $55.00 $75.00 30%
Registered Nurse lI $60.00 $80.00 30%
Registered Nurse IV $60.00 $90.00 30%
Scheduler (Drug and Alcohol Testing) $29.77 $39.38 30%
Substance Abuse Treatment Counselor $33.08 $47.25 30%
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23-24-047
_ _ o _ _ Temporary
CITVOLC L ACCDIICEC Employment
CIHT VI LAY GCRUN LY Services
SERVICE AGREEMENT
THIS AGREEMENT made and entered into on this day of June, 2024 by and

between the City of Las Cruces, New Mexico, hereinafter called “CITY” and ATHENA
Consulting LLC, of 506 Main Street, Suite 215, Gaithersburg, MD, 20878, hereinafter
called “CONTRACTOR”.

1. PROJECT DESCRIPTION

Temporary employment services to be provided on an as needed basis. Various
purchase orders will be issued according to the needs of CITY departments and Joint
Power Agreement (JPA) agencies.

2. SCOPE OF SERVICES

In a satisfactory and proper manner, the CONTRACTOR shall perform SERVICES as
proposed in response to the CITY'S RFP No. 23-24-047 as set forth in Exhibit A,
attached hereto and made a part of this Agreement.

3. APPROPRIATIONS

The terms of this Agreement are contingent on sufficient appropriations and
authorization being made by the City Council for the performance of this Agreement. If
sufficient appropriations and authorizations are not made by the City Council, this
Agreement shall terminate upon written notice given by the CITY to CONTRACTOR.
The CITY’S decision as to whether sufficient appropriations and authorizations exist
shall be accepted by CONTRACTOR and shall be final.

4. COMPENSATION

The CITY shall compensate CONTRACTOR for the performance of SERVICES under
this Agreement an amount as proposed in response to the CITY’s RFP No. 23-24-047,
plus applicable taxes as set forth in Exhibit B, attached hereto and made part of this
Agreement. CONTRACTOR shall perform the SERVICES upon receipt of a purchase
order or written Notice to Proceed from the CITY. The CITY cannot authorize costs to
be incurred prior to such written Notice to Proceed. CONTRACTOR shall submit
invoices weekly or biweekly. CITY shall pay invoices Net 30 days upon receipt of
undisputed invoice.

CONTRACTOR is responsible for payment of State of New Mexico Gross Receipts Tax
levied on the amounts payable under this Agreement. CONTRACTOR agrees to comply
with all federal and state tax payments and report all items of gross receipts as income
from the operations of its business.

5. DEVOTION OF ADEQUATE TIME

CONTRACTOR will devote the necessary hours each week to the performance of
project that are required by the CITY, and it will serve the CITY, diligently and faithfully,
and according to its best ability in all respects and will promote the best interests of the
CITY.
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6. TERM AND SCHEDULE

This Agreement shall become effective on July 1, 2024 for a term of four (4) years
through June 30, 2028. CONTRACTOR shall perform the SERVICES in accordance

with the time set forth as agreed upon by the CITY and CONTRACTOR.

7. EXTENSIONS, CHANGES, AND AMENDMENTS

This Agreement shall not be extended, changed, or amended except by instrument in
writing executed by the parties. The CITY shall not be liable for payment of any extra
services nor shall CONTRACTOR be obligated to perform any extra services except
upon such written agreement. Such written approval shall indicate the date said
extension, change, or amendment is effective and shall be signed by the parties to this
Agreement. In the event that the parties cannot reach agreement as to a particular
change, the issue shall be resolved pursuant to Article 21.

8. CHANGES AND EXTRA SERVICES BY THE CITY

The CITY may make changes within the general scope of the SERVICES plus may also
request CONTRACTOR to perform other extra services not incorporated within the
Services set forth in this Agreement. If the CONTRACTOR is of the opinion that such
change causes an increase or decrease in the cost and/or the time required for
performing the changes or other services required by the CITY, CONTRACTOR shall so
notify the CITY, of that fact within five (5) business work days from the date of receipt of
change by the CITY. The CITY shall provide written response to the CONTRACTOR
within five (5) business work days from the date of receipt of CONTRACTOR'’S written
notification.

9. CHANGES AND EXTRA SERVICES BY THE CONTRACTOR

In the event a condition is identified by the CONTRACTOR which, in the opinion of the
CONTRACTOR, changes the services, costs, and/or time required for performance
under this Agreement, the CONTRACTOR shall provide written notification to the CITY
within five (5) business work days of such identification. The CITY shall respond in
writing to such notification within five (5) business work days from the date of receipt of
CONTRACTOR'’S notification.

10. DELAYS

In the event that performance of SERVICES is delayed by causes beyond reasonable
control of CONTRACTOR, and without the fault or negligence of CONTRACTOR, the
time and total compensation for the performance of the SERVICES may be equitably
adjusted by written agreement to reflect the extent of such delay. CONTRACTOR shall
provide the CITY, with written notice of delay pursuant to Article 9 including therein a
description of the delay and the steps contemplated or actually taken by
CONTRACTOR to mitigate the effect of such delay. The CITY will make the final
determination as to reasonableness of delays.

11. TERMINATION
This Agreement may be terminated by either party hereto upon fifteen (15) calendar
days written notice in the event of substantial failure by the other party to perform in
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accordance with the terms of this Agreement through no fault of the terminating party.
This Agreement may also be terminated by the CITY, for its convenience or because
the PROJECT has been permanently abandoned, but only upon fifteen (15) calendar

days written notice to CONTRACTOR.

In the event of termination, CONTRACTOR shall be compensated for all services
performed and costs incurred up to the effective date of termination for which
CONTRACTOR has not been previously compensated.

Upon receipt of notice of termination from the CITY, CONTRACTOR shall discontinue
the SERVICES unless otherwise directed and upon final payment from the CITY, deliver
to the CITY, the required number of copies of all data, drawings, reports, estimates,
summaries, and such other information and materials as may have been accumulated
by CONTRACTOR in the performance of this Agreement, whether completed or in
process.

12. RECORDS AND AUDITS

CONTRACTOR will maintain records indicating dates, length of time, and services
rendered. The CITY has the right to audit billings both before and after payment and
contest any billing or portion thereof. Payment under this Agreement does not foreclose
the CITY’S, right to recover excessive or illegal payments. CONTRACTOR will retain
records for five (5) years after the completion of the project.

13. DISCLOSURE AND OWNERSHIP OF DOCUMENTS, PRODUCTS, DESIGN,
ELECTRONIC FILES

All technical data, electronic files, and other written and oral information not in the public
domain or not previously known, and all information, electronic files, and data obtained,
developed, or supplied by the CITY, will be kept confidential and CONTRACTOR wiill
not disclose to any other party, directly or indirectly, without the CITY’S, prior written
consent unless required by lawful order.

All technical data, electronic files, products developed, operational parameters,
blueprints, and other information and work of the CONTRACTOR shall be the sole
property of the CITY, and shall be delivered to the CITY, when requested and at the end
of the Agreement.

14. INDEPENDENT CONTRACTOR

CONTRACTOR represents that it has, or will secure, at its own expense, all personnel
required in performing the SERVICES under this Agreement. Such personnel shall not
be employees of, nor have any contractual relationship with the CITY, CONTRACTOR,
consistent with its status as an independent contractor, further agrees that its personnel
will not hold themselves out as, nor claim to be officers or employees of the CITY, by
reason of this Agreement.
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To the extent that CONTRACTOR employs any employees, CONTRACTOR shall be
solely responsible for providing its own form of insurance for its employees and in no

event shall CONTRACTOR’s employees be covered under any policy of the CITY.

CONTRACTOR'S retention hereunder is not exclusive. Subject to the terms and
provisions of this Agreement: (i) CONTRACTOR is able, during the Term hereof, to
perform services for other parties; and (i) CONTRACTOR may perform for its own
account other professional services outside the scope of this Agreement.

CONTRACTOR is and shall be an Independent Contractor and shall be responsible for
the management of its business affairs. In the performance of the work under this
Agreement, CONTRACTOR will at all times be acting and performing as an
Independent Contractor, as that term is understood for federal and state law purposes,
and not as an employee of the CITY. Without limitation upon the foregoing,
CONTRACTOR shall not accrue sick leave, jury duty pay, retirement, insurance,
bonding, welfare benefits, or any other benefits, which may or may not be afforded
employees of the CITY. CONTRACTOR will not be treated as an employee for
purposes of: Workers’ Compensation benefits; the Federal Unemployment Tax Act;
Social Security; other payroll taxes, federal or any state income tax withholding; or the
employee benefit provisions described in the Internal Revenue Code of 1986, as
amended. Neither the CITY, nor its agents or representatives, shall have the right to
control or direct the manner, details or means by which CONTRACTOR accomplishes
and performs its services. Nevertheless, CONTRACTOR shall be bound to fulfill the
duties and responsibilities contained in the Agreement.

15. NO JOINT VENTURE OR PARTNERSHIP

Nothing contained in this Agreement shall create any partnership, association, joint
venture, fiduciary or agency relationship between CONTRACTOR and CITY. Except as
otherwise specifically set forth herein, neither CONTRACTOR nor CITY, shall be
authorized or empowered to make any representation or commitment or to perform any
act which shall be binding on the other unless expressly authorized or empowered in
writing.

16. ASSIGNMENT

CONTRACTOR shall perform all the services under this Agreement and shall not assign
any interest in this Agreement or transfer any interest in same or assign any claims for
money due or to become due under this Agreement without the prior written consent of
the CITY.

17. INSURANCE

CONTRACTOR shall obtain and maintain at least the following insurance at its own cost
and expense during the life of this Agreement, and shall require Subcontractors, if any,
to maintain the same insurance during the life of the subcontracted work:

1. Professional Liability
a. $1,000,000 per occurrence.
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2. Commercial General Liability Insurance
a. $1,000,000 per occurrence / $2,000,000 aggregate
b. Coverage must include premises and operations, products and completed
operations, and personal and advertising injury.
c. The City of Las Cruces must be named as an Additional Insured for all
coverages listed above on endorsements acceptable to the City.
Coverage must be primary and non-contributory.
Coverage must be per project or per location.
Coverage must be on an occurrence form.
g. Subrogation must be waived.
3. Commercial Auto Liability
a. $1,000,000 per occurrence
b. Coverage must be for “owned, leased, hired, and non-owned autos” or “any
autos.”
4. Workers’ Compensation and Employers Liability
a. Statutory Limits
b. Employer liability — $1,000,000 each accident, $1,000,000 each employee by
disease, $1,000,000 policy limit
c. Subrogation must be waived.

~0 o

Endorsements for additional insured coverage and waivers of subrogation must be
provided as a condition of this Agreement and shall be noted on the certificate.

CONTRACTOR shall furnish the CITY with a certificate(s) of insurance showing
CONTRACTOR and Subcontractors, if any, have complied with this Article. The
CONTRACTOR shall provide insurance certificates before work is to start on the project
and shall provide the CITY thirty (30) days written notification of cancellation of such
policies.

18. INDEMNITY AND LIMITATION

CONTRACTOR shall indemnify, defend, and hold harmless the CITY, from and against
any and all claims, suits, actions, judgments, demands, losses, costs, expenses,
damages, and liability caused in whole or in part by, resulting in whole or in part from, or
arising in whole or in part out of the negligent acts, errors, or omissions of
CONTRACTOR, its officers, employees, agents, or representatives in the performance
of SERVICES under this agreement.

19. APPLICABLE LAW

This Agreement and the rights and obligations of the parties shall be governed by and
construed by the laws of the State of New Mexico applicable to Agreements between
New Mexico parties made and performed in that state, without regard to conflicts of law
principles. Venue shall be in the Third Judicial District, State of New Mexico.

CONTRACTOR shall abide and be governed by all applicable state law, CITY
ordinances, and laws regarding the CONTRACTOR’S services or any work done
pursuant to this Agreement, including anti-discrimination.
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20. BREACH

In the event CONTRACTOR breaches any obligation contained in this Agreement, prior
to instituting any action or dispute resolution procedure, the CITY, shall give
CONTRACTOR written notice of such breach. In the event CONTRACTOR fails to
remedy the breach within five (5) working days of receiving such written notice, the
CITY, at its sole discretion, without any obligation to do so and in addition to other
remedies available under applicable law, may remedy CONTRACTOR’S breach and
recover any and all costs and expenses in so doing from CONTRACTOR.

21. DISPUTE RESOLUTION

In the event that a dispute arises between CITY and CONTRACTOR under this
Agreement or as a result of breach of this Agreement, the parties agree to act in good
faith to attempt to resolve the dispute.

22. NOTIFICATION
All notices required or permitted under this Agreement shall be in writing and shall be
deemed sufficiently served if served by Registered Mail addressed as follows:

TO CITY: City of Las Cruces
PO Box 20000
Las Cruces, NM 88004
ATTENTION: Greg Gonzalez, Buyer |

With Copies to: Purchasing Manager

TO CONTRACTOR: ATHENA Consulting LLC.
506 Main Street, Suite 215
Gaithersburg, MD 20878
ATTENTION: Melissa Pappas, CEO

23. SCOPE OF AGREEMENT

This Agreement incorporates all of the agreements, covenants, and understandings
between the parties hereto concerning the subject matter hereof and that all such
covenants, agreements, and understandings have been merged into this written
agreement. No prior agreement or understanding verbal or otherwise of the parties or
their agents shall be valid or enforceable unless embodied in this agreement.

24. SEVERABILITY

The parties agree that each provision of this Agreement is severable and the invalidity
or unenforceability of any one or more of the provisions of this Agreement shall not
affect the validity or enforceability of any other provision of this Agreement, and this
Agreement shall be construed in all respects as if such invalid or unenforceable
provisions were omitted.

25. CONFLICT OF INTEREST
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CONTRACTOR represents and warrants that CONTRACTOR has no business,
professional, personal, or other interest, including, but not limited to, the representation
of other clients, that would conflict in any manner or degree with the performance of its
obligations under this Agreement. If any such actual or potential conflict of interest
arises under this Agreement, CONTRACTOR shall immediately inform the CITY in
writing of such conflict. If, in the reasonable judgement of the CITY, such conflict poses
a conflict to and with the performance of CONTRACTOR'S obligations under this
Agreement, or is otherwise a violation of the CITY’S current policy or ordinances, then
the CITY may terminate the Agreement immediately upon written notice to
CONTRACTOR; such termination of the Agreement shall be effective upon the receipt
of such notice by CONTRACTOR.

ATHENA CONSULTING LLC. CITY OF LAS CRUCES
BY: BY:
Melissa Pappas Alicia Hernandez
CEO Purchasing Manager
Date Date

APPROVED AS TO FORM

City Attorney
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EXHIBIT A

SERVICES

A. General Conditions

Temporary services are requested as needed throughout the contract period.
Temporary employees will be subject to all applicable City work rules and their
amendments. The contract will not guarantee that any specific amount of services
will be obtained. Orders will only be placed when the City identifies a need and
issues a purchase order or written Notice to Proceed. It shall be the Contractor's
responsibility to meet the City’s requirements. The contract(s) are non-exclusive,
and the City reserves the right to obtain services on the open market to serve the
best interest of the City.

B. Specific Conditions

1. The Contractor(s) shall:

a. Designate a coordinator as a local single point of contact (SPOC), as well as a
backup, that will be accessible during normal work hours to receive temporary
employment requests, handle and assist in any and all inquiries regarding
scheduling, billing, status of orders, availability, contract pricing, contract
compliance requirements, and problem solving. Normal work hours for the City
are from 8:00am until 5:00pm Monday through Friday, with the exception of
designated holidays.

b. Refer personnel that have successfully undergone applicable background check
and drug testing upon request of the city and provide verification that these pre-
employment screenings have been successfully completed. Personnel shall be
immediately productive, requiring minimal training and orientation.

c. Be responsible for obtaining and informing and orienting its personnel on all
relevant rules, regulations, policies, etc. of the City. Written acknowledgement of
receipt of this information by the employee shall be provided to the City.

d. Be given four (4) business hours and one (1) business day to confirm availability
of a temporary employee to fill a request. However, if Contractor is unable to fill
the job request, the City may fill the requirement from other qualified sources.
City personnel will endeavor to give as much notice as is practical and possible.

e. Ensure all temporary employees referred to the City have been screened for
minimum qualifications required for the position.

f. Be notified by the City in the event any temporary employee fails to adhere to the
City’s directions, policies, procedures, security / safety regulations, or
demonstrates that they are not qualified to perform the required duties, and the
Contractor shall replace the temporary employee within two (2) working days at
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no cost to the City (including, but not limited to, training time; background checks;
ID badges; drug testing; etc.). This also applies to any temporary employee that
leaves for any reason before the assignment is completed. When a temporary
employee leaves, at any time, the Contractor shall be responsible for any
unreturned keys, ID badges, etc. If such items are not returned to the City within
five (5) working days, the City shall send an invoice to the Contractor for the
exact replacement cost. The Contractor shall pay this invoice within twenty (20)
days.

g. Agree to compensate employees in accordance with the requirements of the Fair
Labor Standards Act (FLSA) as amended, New Mexico State Law and the New
Mexico Workers’ Compensation Act as amended, and the City’s minimum wage
ordinance. Additionally, the Contractor must ensure that each temporary
employee acknowledges, in writing, their exempt or non-exempt FLSA status,
whichever is applicable.

h. Include provisions for the City to hire the temporary employee without payment of
a finder’'s fee or any other fee, after the temporary employee has completed no
less than ninety (90) days of temporary service to the City.

I. Submit a legible, detailed invoice to the requesting City department and the
Disbursements (Accounts Payable) office on a weekly or bi-weekly basis before
payment(s) can be made. The City will pay invoices within twenty (20) days. Tax
for services must be included in the invoice. At a minimum, the invoice must
provide the following information:

i. Company name, address and contact information
ii. City bill-to name and contact information
iii. Name and title of hire, hours worked and hourly rate
iv. Dates of service
v. Extended price
vi. Total amount

Preferably, invoices should be sent via e-mail to disbursements@]Iascruces.gov.

Invoices can also be mailed to:

City of Las Cruces
Attention: Accounts Payable
PO Box 20000

Las Cruces, NM 88004

j.  Furnish, upon request by the City, a monthly usage delineating the acquisition
activity governed by the contract. The format of the report shall be approved by
the City and shall disclose the quantity and dollar value of each contract item by
individual department.

2. The Contractor shall provide contracted employees who shall:
a. Based on position and services to be provided to the City, be subject to various
criminal checks, fingerprinting, background checks, and applicable drug testing
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upon whose results the City may choose to base its decision to accept an

individual for assignment. This option would allow the temporary employee

access to areas within the City such as court buildings, and any restricted areas.

b. Conform in all respects to fire and safety / security regulations while on the City’s
premises.

c. Receive training on preventing discrimination and harassment and have received
and acknowledged receipt of the City’s Discrimination Policy as provided by the
City.

d. Be able to read, write, speak, and comprehend the English language in
accordance with the minimum requirements of the position description, unless
otherwise requested.

e. Be dressed appropriately and with the equipment specified by the City as being
required to perform work in the service categories covered under this contract.
The City requires most field personnel to have safety shoes, at the expense of
the temporary employee. The safety shoes must meet American National
Standards Institute (ANSI) and Occupational Safety and Health Administration
(OSHA) standards.

f. Be respectful of all people with whom they interact, including City employees and
customers of the City. The City reserves the right to reject any candidate that
does not exhibit common courtesy and cordiality towards all individuals with
which they may come in contact.

g. Limit personal mobile phone calls to emergency calls while on duty.

h. Report to an assignment at the time designated by the City. The work week shall
be Monday through Friday. Normal business hours are 8:00am to 5:00pm, and
occasionally weekends, excluding City holidays. There may be requirements or
alternate schedules which require evening, weekend, holiday and overtime work.
Weekend work shall be defined as Saturday and Sunday during the same week.
Weekend or holiday work will not be considered overtime unless in excess of
forty (40) hours worked.

i. Be entitled to lunch periods ranging from 30-60 minutes as determined by the
City. No payments shall be made for lunch periods.

] In some instances, require additional types of certifications such as First Aid and
CPR certification. Temporary employees shall have these certifications prior to
applying for such positions. Temporary employees shall maintain and recertify
these certifications at their own expense.

3. The Contractor shall accept that the City shall:

a. Have the right to interview and / or screen all prospective personnel, and to
accept or reject any or all based upon the required skills and the background and
experience of each individual. A resumé may be required upon request prior to
an interview.

b. Supervise Contractor's employees. The City shall have direct control over the
daily activities of the Contractor's employees.

c. Reserve the right to add and / or delete services provided under this contract. If a
requirement is deleted, payment to the Contractor will be reduced proportionately
to the amount of service reduced in accordance with the proposal price. If
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additional services are required from this contract, prices for such additions will
be negotiated by the Contractor and the City.

4. The Contractor shall accept a contract provision that any request for fee adjustments
must be submitted sixty (60) days prior to the current contract annual anniversary
date. Requests for adjustment in cost of labor must be supported by appropriate
documentation. If the City agrees to the adjusted fee, the City shall issue written
approval of the change in the form of a contract amendment to be executed by both
parties. The reasonableness of the request will be determined by comparing the
request with the Consumer Price Index or by performing a market survey.
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| 20 YEARS] ATHENA Consulting LLC
AI n E l A 506 Main Street, Suite 215
, - Gaithersburg, MD 20878

April 23, 2024

To: City of Las Cruces
Reference: PROPOSAL— RFP 23-24-047

To Whom It May Concern,
ATHENA is pleased to submit this proposal for the Temporary Employment Services to the
City of Las Cruces. With more than 21 years of experience providing temporary staffing

solutions to government clients, we are confident in our ability to provide the highest-quality
services for this engagement.

Since 2002, ATHENA has successfully completed more than 250 staffing service contracts
for various local, county, and state governments throughout the United States. We have
experience providing employees for a wide variety of positions, including administrative
support and professional and general labor personnel. Leveraging our extensive experience,
we have refined our processes to prioritize efficiency in recruiting, screening, onboarding,
and ensuring precise and timely compensation for our employees.

In addition to our wealth of experience in staffing services, ATHENA maintains the financial
stability necessary for the successful implementation of this service. Our strengths include:

e Over two decades of expertise in providing temporary staffing services.

e Proven track record in successfully providing temporary staffing services to local and
state governments.

e Ability to manage a high volume of payroll and administrative needs for temporary
workers.

e An average client satisfaction score between 94% to 96% across all clients.

We are confident that our team possesses the requisite skills, knowledge, and experience
required to effectively perform this contract. We welcome the opportunity to assist the City
of Las Cruces in this initiative and are happy to discuss any of the details contained in this
proposal at your convenience.

Sincere regards,

Mark Elvin
Chief Officer for Strategy and Growth
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# CITY OF LAS CRUCES

RFP COMPLIANCE DECLARATION

RFP TITLE: Temporary Employment Services
RFP NO.: 23-24-047
DUE DATE/TIME: April 23,2024/ 4:00 p.m.

In compliance with the requirements of this RFP, |, the undersigned, offer and agree to furnish any or
all materials and/or services to the City of Las Cruces within the time agreed.

| further certify that this company has not been debarred, suspended, or otherwise made ineligible for
participation in Federal Assistance programs under Executive Order 12549 Debarment and Suspension
as described in the Federal Rules and Regulations.

Receipt of Addenda Nos.: _1 & 2 is hereby acknowledged (where none received, place a zero in this
space)

Company Name and Address:

ATHENA Consulting, LLC Wank i

Authorized Signature

506 Main Street, Suite 215 Mark E. Elvin
Typed or Printed Name
Gaithersburg, MD 20878 Chief Officer for Strategy and Growth
Title

mark@athenaconsultinglic.com
Email Address

Telephone number ~ 484-477-7747 Fax number 240-396-4110

NM Tax & Revenue Dept. CRS # NA

Current NM Secretary of State Business ID # 6329489 {corporations only)

. i . ATHENA has applied for business .
Current CLC Business Registration # registration (respondents located in Las Cruces only)

16-1616169

Federal 1.D. number (mandatory for all respondents)

NM Resident Certificate from NM Tax and Revenue Department enclosed Yes _X No

THIS FORM MUST BE COMPLETED AND INCLUDED WITH PROPOSAL
FAILURE TO INCLUDE WILL SUBJECT RESPONSE TO REJECTION

Revised: February 2024 Page 1 of 10
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1. Technical Approach

Company Profile

ATHENA Consulting LLC (ATHENA) is a distinguished Maryland-based staffing agency,
proudly woman-owned, with over 21 years of industry expertise. We specialize in Recruiting,
Temporary Professional Placement, Direct Hire, Employer of Record, and Executive Search
services. Since inception, ATHENA has successfully provided temporary staffing solutions to
more than 250 state, local, and municipal governments nationwide.

With an extensive track record in
delivering temporary staffing solutions to Why
government entities, ATHENA excels in ATHENA?
integrating temporary staff without
disrupting daily agency operations. Started i July 2002
Recognizing the critical importance of -100% woman-owned small business
swift and efficient onboarding and payroll POREERAL ML ORI Sl
services, we ensure uninterrupted
workflow for our clients. Our proficiency
lies in promptly providing qualified
temporary staff and managing all aspects
of employment, including onboarding,
screenings, and payroll services.

-21 Years' Experience in providing Staffing Services
-50+ Staffing Services Contracts
-6 Statewide Employment Contracts
-More than 10,000 placements Nationwide in 21 years

-Resume Database of more than 50,000

ATHENA supplies a full range of staffing qualified candidates
C tat dl | t -Workforce of over 1,100 Employees
services to our state and local governmen Dedicated Account Managers
clients, including: 10+ Recruiting Staff
. Contract Staffing
§ Project Team Staffing
. Contract-to-Hire Staffing Financially -INC 500 - Fastest Growing Companies
¥ 2 . -95%- A i isfacti
° Direct Hire Stafflng Stable 9 verage Client Satisfaction Score

. Executive Recruiting

We regularly handle recruitment, screening, and placement of personnel for various
temporary roles, including seasonal, event-based, and project-specific positions.
Additionally, we specialize in fulfilling critical needs and addressing challenging-to-fill roles.
Our streamlined staffing systems ensure swift access to qualified individuals to meet staffing
requirements promptly.

ATHENA's comprehensive recruitment, screening, onboarding, and candidate engagement
processes ensure a constant pool of vetted employees, enabling us to effectively meet
temporary staffing needs. In addition, we have instituted an optimized approach for staff
substitution and issue resolution, guaranteeing operational effectiveness. Moreover, we
harness innovative human capital technology to monitor and manage contracts, staying at
the forefront of industry advancements.

Temporary Employment Services, City of Las Cruces 1
RFP 23-24-047
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Our wealth of experience in onboarding, conducting screenings, and managing payroll
services for thousands of employees highlights our adaptability to our clients' evolving
needs. With over 1,100 dedicated employees, our commitment to excellence is evident in
every staffing contract. We collaborate closely with clients to tailor temporary staffing
programs to their specific requirements, consistently exceeding performance and quality
standards. ATHENA has a Las Cruces office located at 747 Roadrunner Parkway, Ste 141,
Las Cruces, NM 88011

ATHENA Approach to the Scope of Work

With over two decades of expertise in recruitment, screening, and placement, ATHENA excels
in providing personnel for diverse temporary positions. Leveraging our extensive experience,
we are equipped to meet the staffing requirements of the City of Las Cruces, delivering top-
tier candidates who have passed thorough background checks, drug tests, and pre-
employment screenings. Moreover, ATHENA guarantees that our recruited personnel are
ready to contribute from day one, minimizing the need for extensive training and orientation.
The following sections detail ATHENA's approach to recruitment, background checks, pre-
employment screenings, verifications, onboarding, and employee management.

Recruiting Potential Staff

During the past 21 years, ATHENA has developed a recruitment and screening process that
enables us to quickly identify and source highly qualified candidates. We actively recruit
candidates, on an ongoing basis, for a wide variety of labor categories, including
administrative support and professional and general labor personnel. ATHENA maintains an
extensive Applicant Tracking System (ATS) database with more than 50,000 candidates. This
database enables us to easily categorize, pre-screen, and select candidates. This means we

have access to a large pool of potential candidates very quickly upon issuance of a temporary
position request.

ATHENA receives thousands of resumes from potential candidates every week throughout
the entire year. In addition, upon contract award and prior to the release of a specific staffing
request, ATHENA begins sourcing to attract candidates matching the stated job titles and
descriptions. All applicants apply through our ATS, which automatically ranks and
categorizes candidates against the identified labor categories.

Applicants who have applied within the past five years remain in the ATHENA ATS database
and are contacted regularly to gauge job satisfaction and future job interest. This allows us
to stay connected with potential talent even when immediate positions are unavailable.
Proactively engaging with candidates who are not active job seekers is integral to our
recruitment strategy. By directly connecting with professionals who may not be actively
seeking new opportunities, we uncover individuals who are consistently receptive to new
prospects when approached.

The system's advanced sorting and matching capabilities eliminates countless hours reaching
out to uninterested candidates, resulting in a streamlined recruitment that is more efficient
with time and costs. Shortlisted candidates receive prompt notifications via voice and text,
facilitating communication throughout the hiring process.

Temporary Employment Services, City of Las Cruces 2
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Our ATS also simplifies the application process for candidates, automatically linking resumes
to relevant openings and securely storing their details. Additionally, we source candidates
through local professionals through outreach efforts spanning public agencies,
unemployment offices, workforce services, and community-based organizations. Leveraging
platforms like Monster, LinkedIn, ZipRecruiter, and CareerBuilder, we attract and engage
with qualified candidates, ensuring a robust talent pool for current and future needs.
Furthermore, our dedicated team establishes meaningful connections with job seekers,
documenting interactions to enhance our candidate ranking process in the ATS.

Testing, Screening, Interviewing, & Selecting Staff

After compiling a list of pre-qualified and matched candidates, our recruiters review each
match to ensure we assemble the strongest pool of candidates ready to progress to the
detailed screening stage. During this screening phase, every potential candidate undergoes
a thorough assessment of the job requirements. As outlined in the RFP, ATHENA commits
to screening all temporary employees referred to the City to ensure they meet the minimum
qualifications specified for the position. Additionally, candidates will possess proficiency in

reading, writing, speaking, and understanding the English language as stated in the position
description's minimum requirements.

Based on this evaluation, applicants are categorized as follows:
. Not Qualified: Candidates failing to meet the stipulated requirements are excluded
from further consideration. Their employee profiles clearly indicate a lack of
alignment with the job title's prerequisites, providing valuable insights for future

searches.
. Qualified: Applicants deemed qualified successfully meet all the minimum
requirements for the positions, rendering them eligible for further consideration.
. Exceeds Qualifications: Candidates exceeding qualifications not only fulfill the

minimum requirements but also possess some additional, desirable qualifications.
These applicants are also eligible for additional consideration for the role.

ATHENA Account Managers automatically generate emails via the ATS to the list of qualified
candidates. These emails outline the opportunity at hand and prompt candidates to express
their interest in further discussing the position with a recruiter. This process ensures that
ATHENA Account Managers receive a roster of qualified and interested candidates who are
eager to explore the opportunity further.

When our Account Managers identify potential candidates, our initial step involves
conducting a comprehensive skills assessment of the position prerequisites. This thorough
evaluation ensures that applicants have satisfactorily met the minimum educational and
experiential criteria. In addition, ATHENA customizes screening questionnaires tailored to
the unique requirements of each requested position. Each question is assigned a point value,
which is utilized to evaluate and score candidate responses.

The ATHENA Account Manager also carefully reviews each resume that passes the initial
screening criteria, focusing on longevity in positions, applicability of experience, and type of

Temporary Employment Services, City of Las Cruces 3
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experience. Any inconsistencies or concerns that may disqualify an applicant are identified
and documented.

Telephone Interviews

ATHENA conducts telephone screenings with candidates
deemed Highly Qualified or Qualified. Through these
extensive interviews, we examine the candidates' expertise
in their respective fields, assess their interpersonal
competencies, including teamwork, conflict resolution, and
problem-solving, and provide insights into our hiring
procedures. The primary objective of this phase is to
identify a roster of prequalified candidates poised to
advance to the subsequent screening stage.

Applicant Tracking System (ATS)

Face-to-Face Interviews

Immediately following the phone interviews, the Account
Manager rates the applicant as Highly Qualified, Qualified,
or Not Qualified. Highly Qualified candidates proceed to
the subsequent stage in the interview process, which
involves a face-to-face interview conducted via Zoom,
Microsoft Teams, Skype, or Facetime with the Account
Manager.

Meets or

Skilt

Tosting Qualifications

Our Account Manager prepares face-to-face interviews by

reviewing the responses gathered from the initial phone
screening. During the face-to-face interview, recruiters el
pose behavioral-related questions to explore candidates' . Pt

past experiences, skills, and behavioral traits.

This interview aims to delve deeper into the applicant's
experience and professionalism. Typically, the face-to-face
interview takes place within 24-48 hours of the phone
screening. Questions presented during this interview are
evaluated based on their alignment with the specific
requirements of each position.

Pre-Qualified
Approach to Performing Background Investigations
and Drug Screening
ATHENA provides all necessary candidate screenings,
including criminal background, education verification, fingerprinting, employment
verification, and drug screenings. Job candidates provide written permission to ATHENA to
conduct a thorough background and reference investigation by completing, signing, and
returning our Applicant Reference and Background Investigation Process release form.
Candidates understand these checks may include criminal background checks, CPS record
checks, pre-employment physicals, drug screenings, and driving record checks, as may be
required by the requesting department. Candidates must also provide three professional
references.

Temporary Employment Services, City of Las Cruces 4
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Verify Education, Training and Experience, Background, and Drug Testing
ATHENA adheres to rigorous protocols for verifying education, training, skills, and
experience. Each potential candidate undergoes a thorough screening to assess technical
proficiency and background credentials. Our Account Manager oversees the verification of
education levels, conducts comprehensive investigations into past work history, and
accurately identifies training and skills.

As a minimum standard, ATHENA performs criminal records checks, verifies education and
employment records, and conducts driver's license checks (if necessary) for all temporary
personnel assigned to positions covered by our contracts. The costs associated with these
essential background checks are incorporated into ATHENA's proposed hourly rates for each
job classification. For positions necessitating drug screening, we collaborate with a
nationwide network of certified laboratories to facilitate testing. Employees are required to
undergo screening at the nearest designated site before reporting to their worksite.

ATHENA adheres to all Federal laws safeguarding applicants and employees against
discrimination, including compliance with the Fair Credit Reporting Act (FCRA) and relevant
State laws governing background reports and information. Additionally, we conduct further
investigations at the client's request to meet job-related requirements. For instance, ATHENA
collects annual driving records for employees whose roles involve driving responsibilities.

Skills Testing and Training

ATHENA administers skill tests tailored to match candidates' proficiency levels and align
them with specific labor classifications and job responsibilities. To facilitate this, ATHENA
partners with eSkill for skill testing services. Leveraging eSkill's versatile platform, ATHENA
can select from a wide array of standardized skills tests relevant to the requested areas.
Moreover, the platform offers the flexibility to create customized tests tailored to specific
client needs. eSkill employs a web-based system, ensuring accessibility to tests via the
Internet without requiring plug-ins or encountering security system issues. Its comprehensive
and user-friendly administration panel allows for easy test customization, flexible reporting
tools, and remote testing capabilities. Additionally, eSkill seamlessly integrates with our ATS
platform, Akken Cloud, enabling us to provide integrated pre-employment tools and
effortlessly administer skill testing to every candidate we screen. eSkill assessments undergo
rigorous validation processes designed to simulate real-life scenarios and evaluate
knowledge-based actions. These assessments effectively gauge candidates' skill levels
against the established criteria necessary for success in specific job roles.

The objective of the skill-testing phase is to compile a roster of confirmed, skilled applicants
eligible for referral to temporary positions. Upon completion of the skill tests, applicants
proceed to fill out the ATHENA New Hire Application and complete I-9 forms. After the
completion and scoring of the skill testing, references provided by applicants are contacted
and assessed. For each temporary staffing contract, ATHENA collaborates closely with our
clients to create a detailed job description and profile encompassing all necessary
qualifications for effectively identifying skilled candidates.

Temporary Employment Services, City of Las Cruces 5
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Our thorough screening process guarantees that the personnel referred to the City possess
the essential skills and training required for successful placement in available positions. As
we identify requisite skills upfront, we do not provide job-specific skills training for staff.
Instead, all job applicants are required to attend ATHENA orientation and site-specific
training sessions.

As specified in the RFP, in instances where additional types of certifications such as First Aid
and CPR certification are required, ATHENA ensures these employees have these

certifications prior to applying and will maintain and recertify these certifications at their
own expense.

Seven Steps to Fulfilling Staffing Requests

ATHENA follows a seven-step process to fulfill staffing requests swiftly and effectively. Under
the supervision of a dedicated full-time Account Manager, each step is efficiently executed
to ensure prompt and successful completion.

The seven steps are included below:

1. Receive work orders via email and respond within four hours.

2 Review the requirements and clarify with clients as needed.

3. Assess the skills of the prequalified pool of applicants against the specific
requirements of the request.

4. Interview and reconfirm applicant availability and confirm candidate interest in
specific position.

5. Select the top 2-4 matching applicants and send them to the client for review.

6. Complete background checks, motor vehicle record checks, and drug testing

7. Hire and onboard selected staff.

In the rare instance where an employee is deemed unsuitable, ATHENA promptly removes
them from consideration and provides a replacement upon identifying and recruiting a
qualified candidate.

Our standard response time for each job position request routinely exceeds our clients’
requirements. As requested by the City of Las Cruces, ATHENA can ensure a temporary
employee's availability within one business day and four hours. Additionally, ATHENA
acknowledges the City's option to fulfill the requirement through other qualified sources if
necessary.

Onboarding

ATHENA understands the importance of providing quick and efficient staff onboarding
services to avoid any disruption to daily operations. We provide an orientation for new hires
prior to their commencement of assignment with their worksite employer. ATHENA trains
and orients all personnel on relevant rules, regulations, and policies of the client. As
requested by the City of Las Cruces, ATHENA provides written acknowledgment of receipt
of this information by the employee.

ATHENA conducts its employee onboarding process entirely through electronic services,
which includes setting up new hires in the timekeeping system, completing background
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screenings, and verifying employment and education. This process ensures that employees
are well-prepared to start work at the client's office by orienting them to ATHENA's internal
policies, procedures, and client-specific requirements. Training covers various aspects such
as understanding the role of ATHENA contractors, maintaining accurate time records,
adhering to customer service standards, discrimination and harassment, respectfulness, and
ensuring work-related safety protocols. Additionally, each employee receives the ATHENA
Policy and Procedure Handbook and a project-specific Addendum tailored to the individual
contract. This comprehensive orientation program ensures a shared understanding among
staff members and compliance with all necessary training requirements.

During onboarding, we also inform the staff of the client’s dress code, badging and security
requirements, and other site-specific information such as location, on-site client supervisor,
work hours, break times, etc. Additionally, we emphasize the job requirements that were
identified and assessed during the selection process, including appropriate business

etiquette for communications, time management, reliability, punctuality, and customer
service.

Appropriate Attire and Safety

Prior to orientation, each contract employee is provided with the specific requirements of
their position, including proper work attire (as specified by the work order). This includes
any required safety items or personal protective equipment as needed. During the ATHENA
contractor orientation, employees receive training emphasizing the significance of adhering
to safety protocols and complying with client operating policies, procedures, and safety
guidelines. The repercussions of failing to comply with these standards are communicated.

Assignments & Working for ATHENA at a Client Site

New hires are reminded that they are not regarded as clients' employees and, consequently,
do not have access to the same privileges or benefits. Additionally, we clarify that their daily
tasks and job assignments are provided by their on-site client supervisor. If employees have
inquiries regarding their job responsibilities, they are instructed first to consult their on-site
client supervisor, followed by ATHENA.

Furthermore, we also explain to new hires that ATHENA manages their pay, timekeeping,
and benefits. We emphasize the importance of always displaying their company identification
badge while on the client premises, and we explain that there may be instances where they
are escorted as necessary within client facilities. Prior to commencing work at any facility, all
ATHENA personnel receive this overview. Our staff are also informed that they are not
permitted to use their personal laptops or devices without prior approval from the on-site
client supervisor. In addition, staff are informed they must limit personal mobile phone calls
to emergency calls while on duty. ATHENA also informs staff of the need to conform to all
fire and safety/security regulations while on client premises.

Tracking Employee Performance

Once a temporary staffing request is fulfilled with a qualified candidate, it is understood that
this employee is assigned to an on-site client supervisor. The on-site client supervisor then
provides the employee with tasks, responsibilities, and job expectations. Concurrently,
ATHENA's Account Manager offers supervision, training, and assistance to the assigned
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employee. The Account Manager collaborates closely with the on-site client supervisor,
maintaining open lines of communication to ensure the selected employee's success in their
role. Any issues or concerns regarding the ATHENA employee are addressed through
discussions between the Account Manager and the on-site client supervisor to determine
the appropriate course of action.

Following placement, ATHENA conducts regularly scheduled check-ins with our staff and site
supervisors, including first day, first-week, two-week, and four-week check-ins, as well as
periodic site visits.

Benefits Available to ATHENA Staff

ATHENA is one of the few temporary staffing agencies that provide a robust offering of
benefits to their employees after a short 60 days of employment. We find that providing
such benefits plays a vital role in minimizing employee turnover and encouraging continuity
in their current roles and client assignments. This decrease in turnover not only boosts
productivity for the client by increasing overall work hours but also reduces the need for
additional training time, enabling employees to fulfill their job assignments more efficiently.
Our benefits include:

. Health and Vision Insurance

. 401K

. Pet Insurance

§ Life Insurance

. Short-term Disability Insurance

. Long-term Disability Insurance

. Voluntary Life and AD&D Insurance

. Employee Assistance Program

) Working Advantage Discount Program

Payroll and Timekeeping

ATHENA utilizes Paycom, a robust solution for managing human resources, electronic
timecards, benefits administration, payroll, and regulatory (i.e., ACA) compliance. With a
single login to all components, Paycom eliminates administratively burdensome back-office
processes, including the administration and maintenance of employment and payroll records,
payroll processing, and remittance of payroll and taxes.

Utilizing Paycom, ATHENA can efficiently provide accurate information and reporting as
needed by our clients. Paycom enables ATHENA to reduce the cost and complexity of
workforce management, allowing ATHENA to focus on providing outstanding staffing and
temporary staffing services to our clients.

ATHENA uses Paycom's web-based timekeeping component for all our payroll services.
Employees and approving on-site client supervisors can easily access this component
electronically from any computer or smart device with internet access. ATHENA establishes
the system for both the employees and supervisors, providing instructions on how to log in,
enter time, make corrections, and submit approved timecards.

Temporary Employment Services, City of Las Cruces 8
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We can process payroll on a variety of cycles, including weekly or semi-monthly, depending
on the contract and client specifications.

Employees can opt for electronic direct deposit for their pay. ATHENA sends email reminders
to employees and on-site client supervisors each pay period to complete and verify
timecards. Employees input their work hours, breaks, and lunch daily, with Paycom
calculating the total hours worked. At the end of the pay period, employees review and
correct their timecards for accuracy. Once verified, the timecards are sent to on-site client
supervisors for approval. Supervisors can approve or reject timecards, and those with
multiple employees can review and approve all timecards at once.

ATHENA ensures that all employees are compensated in accordance with the requirements
of the Fair Labor Standards Act (FLSA), minimum wage requirements, and all applicable laws.
As requested by the RFP, ATHENA ensures temporary staff are compensated in accordance
with New Mexico State Law, the New Mexico Workers’ Compensation Act, and the City's
minimum wage ordinance. Additionally, ATHENA ensures that each temporary employee
acknowledges, in writing, their exempt or non-exempt FLSA status.

Employee Self Service Portal

Paycom offers a convenient and easy-to-use Employee Self-Service Portal where employees
can view their personal information, benefits, and pay history. Employees can also edit their
address and contact information, federal and state tax withholdings, and print their pay stubs
and W-2s without having to request such documents from Human Resources. When an
employee initiates a change through the Employee Self-Service Portal, Human Resources is
notified and requested to approve the change. Once the change has been approved, the
employee is notified via email. Employees no longer employed with ATHENA still have the
option to view (but not edit) their information in the self-service portal.

ATHENA'’s “No Risk” Transition Plan

ATHENA offers a "No Risk" Transition solution for employees currently employed by an
incumbent vendor, ensuring a smooth transition without adverse effects on job performance
or satisfaction. We have successfully transferred over 500 staff and observed increased
satisfaction among those who transitioned to ATHENA. The transition plan involves several
steps, including initial planning meetings, determining timing for assuming employees,
establishing communication processes, conducting transition meetings, evaluating employee
performance, determining employee supply and demand, and onboarding transitioning
employees. We integrate the plan with the client to support ongoing performance. This
process is tailored to meet the needs of clients and aims to ensure operational continuity
and employee satisfaction throughout the transition.

Problem Resolution Process

ATHENA, drawing on over 21 years of temporary staffing expertise, has established a
comprehensive Problem Resolution Process. Central to this process is the designated
Account Manager, serving as the primary point of contact for any concerns. With consultation
from the Human Resources Department, the Account Manager is authorized to act on
employee-related matters. They also coordinate with the Financial Department to resolve
billing discrepancies. Common issues, such as staff capability or attendance, are promptly

Temporary Employment Services, City of Las Cruces 9
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addressed through either removal or warning, fostering proactive collaboration with clients
to identify and correct negative trends early. ATHENA closely monitors timecard hours,
conducts surveys with employees to address concerns promptly, and dispatches replacement
workers if needed (within two working days). Moreover, ATHENA promptly resolves any
invoice discrepancies or payment issues, ensuring efficient resolution and client satisfaction.

Reporting

Our reports are customized to suit the

unique requirements of each client. Reporting
Upon receiving a contract, the ATHENA Supplier Name
Transition Team arranges a kick-off Invoice Number and Date
meeting with the designated City staff. Remit address for payments

This session serves as a platform for Identifying | Payment terms, including discounts
2 . . . Information | Name of City Department ordering services
collaborative discussions regarding the

. Contract number and purchase order number
development of reports tailored to the Description of services related to payment requests

client’s precise specifications. The Amount requested
Reporting table shown here outlines Associated timesheets for the billing period
the standard information included in Emplojon BELEne L Nario
these reports. We have the flexibility to Occupational Category

ide additional customization as |, oamng | Hourly Rate
prov! £ aduivonal  casion S | Information Assignment Start Date
required. Upon request, I:\THENA Projected End Date
provides a monthly report detailing the Approved Extension Date — when applicable
acquisition activity governed by the Total Hours Worked in Statement Period
contract. The report format is subject Hours and | Total Amount Charged to City for Statement Period
to Ci ty approval and includes the Billing Total Hours Worked in Entire Assignment

. Total Amount Charged During Assignment
quantity and dollar value of each . e

contract item categorized by individual department.

ATHENA Invoices

Monthly proforma invoices are generated via Paycom, categorizing all employees by client,
location, and division, and organized by either purchase order (PO) numbers or client-
requested sequence. These invoices provide comprehensive details for the final invoice,
including employee name, position number, assigned PO number, billable hours, and rates.
Completed time and attendance forms for all ATHENA employees are included with the
monthly invoices and sent to the client Contract Manager or designated recipient.

Billable hours are inputted into the accounting software invoice template, which
automatically updates the PO budget per employee. Following the generation of final
invoices, ATHENA reviews the updated PO Status Report to ensure proper assignment of
supplementary POs and adherence to PO budgets. This process prevents ATHENA from filing
claims for employees exceeding the PO budget and aids in predicting budget shortages for
specific employees. In addition, it enables ATHENA to inform on-site client supervisors of
necessary position terminations or extension requests.

Final invoices, accompanied by signed timesheets (arranged by PO numbers), are emailed
within 10 days after each pay period's closure. The integration of outsourced timekeeping
and payroll systems provides ATHENA with an efficient tool for creating and submitting
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government reports promptly without additional labor. This operational efficiency allows the
company to operate with minimal overhead, enabling the provision of exceptional temporary
staffing services at competitive rates to valued clients.

ATHENA commits to providing a clear and detailed invoice to both the requesting City
department and the Disbursements (Accounts Payable) office on a weekly or bi-weekly basis,
with the minimum requirements included, as requested by the City of Las Cruces. The
minimum requirements for the invoice include:

. Company name, address, and contact information

. City bill-to name and contact information

. Dates of service

. Name and title of the hire, along with hours worked and hourly rate
. Extended price

. Total amount

ATHENA Assurances

ATHENA commits to providing the City of Las Cruces with comprehensive operational,
financial, and quality assurances for the temporary employment services contract. This
includes hiring qualified local residents, reassigning current temporary staff to ATHENA, and
ensuring transparency in hiring timelines and spending. ATHENA pledges to support the
city's growth, cover all costs for drug screening and background checks, ensure timely payroll
processing, and maintain capacity to support seasonal and other personnel needs.
Additionally, ATHENA recognizes and respects the City's right to hire a temporary employee
without paying a finder's fee or any other compensation, after the employee has provided
no less than ninety (90) days of temporary service to the City.

Insurance

ATHENA carries insurance coverage for Worker's Compensation, Commercial General
Liability, Commercial Auto Liability, and Professional Liability Insurance. We confirm that we
will maintain the required limits of these insurances at our own cost and expense throughout
the term of the Agreement. Proof of insurance will be provided to the City of Las Cruces
upon contract award.

2. Qualifications of Key Personnel

The key personnel proposed to manage this engagement have decades of experience
managing temporary staffing contracts.

Mr. Mark E. Elvin, with more than 41 years of experience, is the main point of contact for
the City of Las Cruces. Mr. Elvin ensures transparent communication channels and manages
all contract and compliance-related matters.

Ms. Colleen Mathias, with more than 20 years of temporary staffing experience, serves as
the Project Manager for this contract. She oversees recruitment, interviewing, background
screenings, employment verifications, and compliance with policies and procedures.

Temporary Employment Services, City of Las Cruces 11
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Mr. Elvin and Ms. Mathias are supported by our Chief Executive Officer, Ms. Melissa Pappas,
our Chief Delivery Officer, Ms. Ashley Notthoff, and our Chief Financial Officer, Mr. Stephen
McCain, who have more than 135 years of combined experience. Descriptions of key
personnel are featured below.

Melissa Pappas, Chief Executive Officer

Melissa Pappas, the Chief Executive Officer of ATHENA, assumes the role
of Executive Manager, holding ultimate corporate responsibility for all
operations and financial matters within the organization. Ms. Pappas has
more than 33 years of experience working with state and local human
service agencies in the roles of recruiting, training, and program
management. She has significant experience recruiting senior, mid, and
entry-level professionals for government agencies. Ms. Pappas holds a
Master of Social Work from the University of Chicago. Presently, Ms. Pappas’ role and
responsibilities include overseeing the company’s operations, financial capability, and
growth. She creates quality-focused company policies and implements innovative solutions
to adapt to the complex landscape of recruiting and staffing.

Mark E. Elvin, Chief Officer for Strategy and Growth

Mark E. Elvin is the Chief Officer for Strategy and Growth at ATHENA. With
over 41 years of expertise in strategy development, growth initiatives,
contract and client management, and project oversight, he is responsible
for serving as the primary liaison between ATHENA and the City. Mr. Elvin
oversees all contract-related activities, including negotiations,
amendments, and compliance. Mr. Elvin plays a crucial role in ATHENA's
overall growth strategy, emphasizing the importance of maintaining strong
relationships with existing clients. He has a Bachelor of Arts degree in Political Science from
Albright College and a Juris Doctorate degree from Widener Law School. Furthermore, Mr.
Elvin has contributed as an instructor at the University of Pennsylvania School of Law and
remains active in various legal and human services organizations across the United States.

Ashley Notthoff, Chief Delivery Officer

Ms. Ashley Notthoff is the Chief Delivery Officer at ATHENA and has over
28 years of experience in recruiting and staffing management. She joined
ATHENA in July 2020 with a commitment to maintaining the company's
tradition of delivering excellent customer service and a client-focused
operational approach. Ms. Notthoff has experience in various areas of
temporary staffing services, from recruitment to operations. Her
responsibilities include overseeing candidate recruitment, employee training, client
satisfaction, the Quality Improvement Plan, and human resources. She holds a Bachelor of
Science degree in Marketing and Advertising from California Lutheran University.
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Stephen McCain, Chief Financial Officer

Mr. Stephen McCain is the Chief Financial Officer of ATHENA and
possesses over 13 years of experience in contract and fiscal management,
including seven years in the staffing industry. He is responsible for
developing financial models and overseeing all fiscal aspects of ATHENA,
including accounts payable, resolution of fiscal-related issues, and
ensuring exceptional customer service delivery. He manages billing
integrity and oversees the accuracy of the billing process. Mr. McCain previously served as
a Manager at Price Waterhouse Coopers and holds a Bachelor of Science degree in
Accounting and Finance, as well as a master's degree in accounting from Abilene Christian
University. He is also a certified CPA in the Commonwealth of Virginia.

Colleen Mathias, Project Manager and Account Manger
Ms. Colleen Mathias serves as the Project Manager and Account Manager
for this engagement. Ms. Mathias has over 30 years of experience in project
management, including more than 20 years of experience in managing
human services projects nationwide. Notably, her background includes 20
years of experience in government contracting, serving diverse populations
8 - and staff across both government and private sector contracts. Her
expertise includes oversight of national government contracts, where she supports clients,
staff, and contract needs by implementing sound business practices and establishing reliable
interventions and approaches. Ms. Mathias also excels in building strong and effective teams
of professionals. Furthermore, she provides comprehensive support and guidance to all staff
assigned to contract work, which includes recruitment, interviewing, background screenings,
employment verifications, and ensuring compliance with policies and procedures. Ms.
Mathias holds a Bachelor of Science degree in Social Work from Radford University in

Virginia. She also holds a certification for PMP (Project Management Professional) Training,
from the Project Management Institute.

STAFF NAME CORPORATE TITLE
Ol 2 ® al ¢
[ ce :
33 Vv v v v v v

Malieta Parbias Chief Executive 5%
PP Officer
Mark E. Elvin, Chief Officer- 8%
Esq. Strategy and Growth Ly 4 2 Y Y 4
Ashley Notthoff Chiel I?ehvery 0% 28" v v v v v v
Officer
Stephen Chief Financial 7%
McCain Officer s ‘/ i Y Y

Colleen Mathias  Account Manger 100% | 211 v |1 V- V. Y
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3. Past Performance

ATHENA has a proven record of providing temporary staffing services to dozens of city,
county, and statewide government entities since our inception in 2002. ATHENA is pleased
to provide the City of Las Cruces with five client references that demonstrate our consistent
delivery of professional and reliable services as required for temporary staffing contracts
similar to those requested under this RFP. We provide contact information including project
names, cities/towns, or states, duration, date of work, scope of the work/services performed,
and contact names and telephone numbers for selected contracts below.

We highly recommend that the City reach out to these contract administrators and managers
who can offer first-hand insight into our ability to fulfill the services outlined in the RFP.

Furthermore, we are happy to provide additional references upon request should you require
more information.

Mayor’s Office of the City of Baltimore. MD

ATHENA provides case managers, shelter monitors,
administrative assistants, clerical and human services
S PR managers, and shift managers to aid with the city shelter
programs and facilities
CONTRACT PERIOD April 2020 — Present
100 Holliday Street
ARE Baltimore, MD 21201
RMA Elise Gillespie, Deputy Director of Administration; 410-299-
CONTACT INFO TION 5787, Elise.Gillespie@baltimorecity.gov

D h H S Montgomery County Department of Health and Human
MONTGOMERY COUNTY Services’ Maryland

ATHENA provides case managers, navigators, and other
SCOPE OF WORK contract staff for Health and Human Services
CONTRACT PERIOD 05/13-06/17 & 1/1/18-12/31/24
400 Hungerford Drive, 6" Floor

Patrick M. Campbell, Deputy Chief Operating Officer; 240-
CONTACE NEORMATION 777-1622; Patrick.Campbell@montgomerycountymd.gov
MDOT On-Call Temporary Contingent Labor Services

Temporary Employment Services, City of Las Cruces 14
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(ADPIVS #J01BY400039)

ATHENA was one of the two contractors selected through a
competitive bidding process to provide on-call temporary
labor services for 25 administrative labor categories across
SCOPE OF WORK six operating divisions within the Maryland Department of
Transportation (MDOT). Upon contract award, MDOT had
over 160 temporary employees, requiring a seamless
transition to the selected contractors.

LAS CRUCES

CONTRACT PERIOD 4/1/17 — 9/30/24
ADDRESS 7201 Corporate Center Drive, Hanover, MD 21076

CONTACT INFORMATION Joy Abrams, Procurement Manager; 410-865-1129;
jabrams@mdot.state.md.us

Veritas

Veritas has contracted with ATHENA to provide Child
Support Case Managers in Baltimore County, MD.

SCOPE OF WORK

CONTRACT PERIOD 12/1/2017 — 2/28/2025
ADDRESS 1120 Lincoln Street, Suite 1300, Denver, CO 80203

CONTACT NAME Tim Hansen. YP of Human Resources; 303-830-1400;
thansen@veritas-hhs.com

l/ VIRGINIA
DEPARTMENT
OF HEALTH

Virginia Department of Health

In 2019, ATHENA was selected as a contractor to provide
all of Virginia's state agencies with a vast list of temporary
SCOPE OF WORK staffing positions ranging from custodians and secretaries
to scientists and media specialists. ATHENA has a 100%
fulfillment rate for this contract for all positions requested.

CONTRACT PERIOD 2019 - Present
ADDRESS 109 Governor Street, Richmond, VA 23219

William Edmunds, Director of Process Evaluation &
(o0 [y Totl 120 5 U N I[0 /B Oversight; 804-221-1582;
william.edmunds@vdh.virginia.gov
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1. ATHENA STAFF BENEFITS

ATHENA's core value is to Make our Employees’ Lives Better, which is why we are excited to present our 2024 Benefit
Plans! Our benefits philosophy is centered on providing you with a high-value, market-competitive benefits package that
reflects our commitment to your well-being and overall job satisfaction.

Medical

‘We offer 3 Cigna managd High

Deductible Health Plans (HDHP) that are eligible for
Health Savings Account (HSA). A 4% plan is an Open Access Plan (OAP) with a low
deductible and co-pay options.

Prescription Drugs

Prescription Drug coverage is included for all who enroll in a Cigna Medical Plan.

Health Savings
Account (HSA)

If you enroll in one of the HDHP plans, you are eligible to participate in and contribute to
a Health Savings Account (HSA) offered through HSA Bank.

= 3| B[

Spending Account
(FSA)

Dental Dental: ATHENA qffers two dental plans. Our High Plan
Dental & Vision includes orthodontic coverage for both kids and adults.
coverage is offered
Vision through MetLife. Vision: This coverage offers one eye exam and one set of
L& lenses and one pair of frames every 12 months.
Health Flex A Flexible Spending Account (FSA) is a savings account for health care expenses. You

are not taxed on the money put into the FSA, and you can use the account to pay for
qualified out- of-pocket health care costs, such as your deductible and copays.

Dependent Care
Flexible Spending
Account

A Dependent Care FSA (DCFSA) is used to pay for childcare or adult dependent care
expenses that are necessary to allow you and your spouse, if married, to work, look for
work or attend school full-time.

Commuter Benefit
Account

The Commuter Benefit Account (CBA) can reimburse you for allowable commuter and
transit costs with tax free dollars! This allows you to set aside pre-tax funds to pay for
qualified mass transit and parking expenses associated with your commute to work.

S p| =B

Life and
Accidental Death &
Dismemberment
{AD&D) Insurance

Basic & Voluntary Life and AD&D insurance is issued by Prudential. ATHENA provides
$10,000 basic life & AD&D coverage to all employees at no cost! Voluntary life policies
are also available to employees, spouses and children. Initial enroliment period allows

employees to waive evidence of insurability for amounts up to 5x employee salary or
$500,000, whichever is lower.

r

Short-Term

Both disability plans STD: Disability benefits pay after 7-day wait period and pays
provide supplemental | the lesser of either 60% of your weekly earnings or the

Program {EAP)

L\?‘ Risablihy {830] income should you be | maximum disability benefit of $1,500/week.
(_, T unable to work due to | LTD: Disability benefits pay after 90 days of continued
Dif;gbili:y (LTD) non-work-related incapacity and pays the Iesger qf either 60% of your weekly
- injury or illness. earnings or the maximum disability benefit of $7 000/month.
Employee Guidance Resource manages our Employee Assistance Program (EAP) and is one of
Assistance

the benefits available at to all employees and their families at no cost! Services, such as
counseling, legal and financial consultations, and wellness coaching are included.

Pet Insurance

Pet Insurance is offered by Nationwide and provides complete or a la carte coverage for
canine, feline, aviary, and exotic pets.

401{k) Retirement
Plans

Standard 401(k) and Roth retirement plans, administered by Ascensus and Merrill Lynch,
are available to full- and part-time employees over the age of 21 on the first of the month
following 4 months of employment. ATHENA matches employee contributions 100% of
the first 3% and 50% of the next 2% of employee contributions, up to a maximum of 4%.

B )

Working Advantage
Discount Program

You will find deals on everything from Apparel to Zoo admission! Just Become a
member, and enter the company code (ATHENAPERKS), and VOILAI

Eligible Full-Time employees, work an average of 30 or more hours per week. Employees on a leave of absence must maintain the requirements to
continue eligibility while off work. Please review plan documents for complete details.

Rev. 01.2024

[=4)

onsultinggh

C.com
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2.ATHENA PRICING ASSUMPTIONS for LAS CRUCES

In the table below, ATHENA provides a suggested pay range and bill range for the positions
identified by the City. We also include a markup rate for other positions that may be requested
by the City.

ATHENA understands the need to negotiate hourly wages with department hiring managers.
We further understand that the current minimum wage in Las Cruces is $12.36/hour. In addition,
ATHENA assumes that Las Cruces may wish to maintain some or all of the existing temporary
staff working under the existing contract.

With these assumptions in mind, ATHENA proposes the following approach to determine hourly
rates for staff.

Existing Staff: Existing staff are working for a pay rate that was negotiated and approved by
the department hiring manager. ATHENA proposes to transition these staff using the mark-up
rates outlined in the table below, while working with department managers to determine

appropriate pay rates, ensuring that all workers are at a level that meets or exceeds the current
minimum wage.

New Staff: The table below outlines our estimates for the current market rates for positions
identified by the City in Amendment 1. Our plan includes working with hiring managers to
negotiate a salary acceptable to the City.

Our price is based on weekly invoicing, and covers all administrative charges related to payroll
including for example required withholding including FICA, state unemployment tax, and

insurance
City of Las Cruces: ATHENA Consulting LLC
Suggested Market Rate for New Hires
Position Pay Rate Range Markup Bill Rate Range Low to
Low to High Rate High
Accountant (journey
level) $21.60 - $27.00 29% $27.86 - $34.83
Accounting Technician | $20.00 - $26.00 29% $25.80 - $33.54
Accounting Clerk $14.00 - $18.00 29% $18.06 - $23.22
Administrative Assistant | $16.00 - $20.00 29% $20.64 - $25.80
Transcriber (general) $20.50 - $24.00 29% $26.45 - $30.96
Engineer $34.00 - $40.00 29% $43.86 - $51.60
Engineering Technician | $26.00 - $30.00 29% $33.54 - $38.70
Custodian $12.36 - $15.00 29% $15.94 - $19.35
General Laborer $12.36 - $17.00 29% $15.94 - $21.98
Special Events Staff $12.36 - $25.00 29% $15.94 - $32.25

Additional Administrative/Clerical Positions: 29% Markup
Additional Light Industrial Positions: 29% Markup

Temporary Employment Services, City of Las Cruces 2
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Our clients remain confident that we <
are the best, most knowledgeable

staffing partner.
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—— CORE PURPOSE——
Making lives

Make our

employees lives

better

\We enrich and enliven
our employees' lives.

O

We get the
job done

We exceed expectations, create
smiles and have a positive impact
on all the lives we touch.
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SERVICE AGREEMENT
THIS AGREEMENT made and entered into on this day of June, 2024 by and

between the City of Las Cruces, New Mexico, hereinafter called “CITY” and Cogent
Infotech Corporation, of 1035 Boyce Road, Suite 108, Pittsburgh, PA, 15241,
hereinafter called “CONTRACTOR”".

1. PROJECT DESCRIPTION

Temporary employment services to be provided on an as needed basis. Various
purchase orders will be issued according to the needs of CITY departments and Joint
Power Agreement (JPA) agencies.

2. SCOPE OF SERVICES

In a satisfactory and proper manner, the CONTRACTOR shall perform SERVICES as
proposed in response to the CITY'S RFP No. 23-24-047 as set forth in Exhibit A,
attached hereto and made a part of this Agreement.

3. APPROPRIATIONS

The terms of this Agreement are contingent on sufficient appropriations and
authorization being made by the City Council for the performance of this Agreement. If
sufficient appropriations and authorizations are not made by the City Council, this
Agreement shall terminate upon written notice given by the CITY to CONTRACTOR.
The CITY’S decision as to whether sufficient appropriations and authorizations exist
shall be accepted by CONTRACTOR and shall be final.

4. COMPENSATION

The CITY shall compensate CONTRACTOR for the performance of SERVICES under
this Agreement an amount as proposed in response to the CITY’s RFP No. 23-24-047,
plus applicable taxes as set forth in Exhibit B, attached hereto and made part of this
Agreement. CONTRACTOR shall perform the SERVICES upon receipt of a purchase
order or written Notice to Proceed from the CITY. The CITY cannot authorize costs to
be incurred prior to such written Notice to Proceed. CONTRACTOR shall submit
invoices weekly or biweekly. CITY shall pay invoices Net 30 days upon receipt of
undisputed invoice.

CONTRACTOR is responsible for payment of State of New Mexico Gross Receipts Tax
levied on the amounts payable under this Agreement. CONTRACTOR agrees to comply
with all federal and state tax payments and report all items of gross receipts as income
from the operations of its business.

5. DEVOTION OF ADEQUATE TIME

CONTRACTOR will devote the necessary hours each week to the performance of
project that are required by the CITY, and it will serve the CITY, diligently and faithfully,
and according to its best ability in all respects and will promote the best interests of the
CITY.

Revised: June 2023
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6. TERM AND SCHEDULE

This Agreement shall become effective on July 1, 2024 for a term of four (4) years
through June 30, 2028. CONTRACTOR shall perform the SERVICES in accordance

with the time set forth as agreed upon by the CITY and CONTRACTOR.

7. EXTENSIONS, CHANGES, AND AMENDMENTS

This Agreement shall not be extended, changed, or amended except by instrument in
writing executed by the parties. The CITY shall not be liable for payment of any extra
services nor shall CONTRACTOR be obligated to perform any extra services except
upon such written agreement. Such written approval shall indicate the date said
extension, change, or amendment is effective and shall be signed by the parties to this
Agreement. In the event that the parties cannot reach agreement as to a particular
change, the issue shall be resolved pursuant to Article 21.

8. CHANGES AND EXTRA SERVICES BY THE CITY

The CITY may make changes within the general scope of the SERVICES plus may also
request CONTRACTOR to perform other extra services not incorporated within the
Services set forth in this Agreement. If the CONTRACTOR is of the opinion that such
change causes an increase or decrease in the cost and/or the time required for
performing the changes or other services required by the CITY, CONTRACTOR shall so
notify the CITY, of that fact within five (5) business work days from the date of receipt of
change by the CITY. The CITY shall provide written response to the CONTRACTOR
within five (5) business work days from the date of receipt of CONTRACTOR'’S written
notification.

9. CHANGES AND EXTRA SERVICES BY THE CONTRACTOR

In the event a condition is identified by the CONTRACTOR which, in the opinion of the
CONTRACTOR, changes the services, costs, and/or time required for performance
under this Agreement, the CONTRACTOR shall provide written notification to the CITY
within five (5) business work days of such identification. The CITY shall respond in
writing to such notification within five (5) business work days from the date of receipt of
CONTRACTOR'’S notification.

10. DELAYS

In the event that performance of SERVICES is delayed by causes beyond reasonable
control of CONTRACTOR, and without the fault or negligence of CONTRACTOR, the
time and total compensation for the performance of the SERVICES may be equitably
adjusted by written agreement to reflect the extent of such delay. CONTRACTOR shall
provide the CITY, with written notice of delay pursuant to Article 9 including therein a
description of the delay and the steps contemplated or actually taken by
CONTRACTOR to mitigate the effect of such delay. The CITY will make the final
determination as to reasonableness of delays.

11. TERMINATION
This Agreement may be terminated by either party hereto upon fifteen (15) calendar
days written notice in the event of substantial failure by the other party to perform in
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accordance with the terms of this Agreement through no fault of the terminating party.
This Agreement may also be terminated by the CITY, for its convenience or because
the PROJECT has been permanently abandoned, but only upon fifteen (15) calendar

days written notice to CONTRACTOR.

In the event of termination, CONTRACTOR shall be compensated for all services
performed and costs incurred up to the effective date of termination for which
CONTRACTOR has not been previously compensated.

Upon receipt of notice of termination from the CITY, CONTRACTOR shall discontinue
the SERVICES unless otherwise directed and upon final payment from the CITY, deliver
to the CITY, the required number of copies of all data, drawings, reports, estimates,
summaries, and such other information and materials as may have been accumulated
by CONTRACTOR in the performance of this Agreement, whether completed or in
process.

12. RECORDS AND AUDITS

CONTRACTOR will maintain records indicating dates, length of time, and services
rendered. The CITY has the right to audit billings both before and after payment and
contest any billing or portion thereof. Payment under this Agreement does not foreclose
the CITY’S, right to recover excessive or illegal payments. CONTRACTOR will retain
records for five (5) years after the completion of the project.

13. DISCLOSURE AND OWNERSHIP OF DOCUMENTS, PRODUCTS, DESIGN,
ELECTRONIC FILES

All technical data, electronic files, and other written and oral information not in the public
domain or not previously known, and all information, electronic files, and data obtained,
developed, or supplied by the CITY, will be kept confidential and CONTRACTOR wiill
not disclose to any other party, directly or indirectly, without the CITY’S, prior written
consent unless required by lawful order.

All technical data, electronic files, products developed, operational parameters,
blueprints, and other information and work of the CONTRACTOR shall be the sole
property of the CITY, and shall be delivered to the CITY, when requested and at the end
of the Agreement.

14. INDEPENDENT CONTRACTOR

CONTRACTOR represents that it has, or will secure, at its own expense, all personnel
required in performing the SERVICES under this Agreement. Such personnel shall not
be employees of, nor have any contractual relationship with the CITY, CONTRACTOR,
consistent with its status as an independent contractor, further agrees that its personnel
will not hold themselves out as, nor claim to be officers or employees of the CITY, by
reason of this Agreement.
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To the extent that CONTRACTOR employs any employees, CONTRACTOR shall be
solely responsible for providing its own form of insurance for its employees and in no

event shall CONTRACTOR’s employees be covered under any policy of the CITY.

CONTRACTOR'S retention hereunder is not exclusive. Subject to the terms and
provisions of this Agreement: (i) CONTRACTOR is able, during the Term hereof, to
perform services for other parties; and (i) CONTRACTOR may perform for its own
account other professional services outside the scope of this Agreement.

CONTRACTOR is and shall be an Independent Contractor and shall be responsible for
the management of its business affairs. In the performance of the work under this
Agreement, CONTRACTOR will at all times be acting and performing as an
Independent Contractor, as that term is understood for federal and state law purposes,
and not as an employee of the CITY. Without limitation upon the foregoing,
CONTRACTOR shall not accrue sick leave, jury duty pay, retirement, insurance,
bonding, welfare benefits, or any other benefits, which may or may not be afforded
employees of the CITY. CONTRACTOR will not be treated as an employee for
purposes of: Workers’ Compensation benefits; the Federal Unemployment Tax Act;
Social Security; other payroll taxes, federal or any state income tax withholding; or the
employee benefit provisions described in the Internal Revenue Code of 1986, as
amended. Neither the CITY, nor its agents or representatives, shall have the right to
control or direct the manner, details or means by which CONTRACTOR accomplishes
and performs its services. Nevertheless, CONTRACTOR shall be bound to fulfill the
duties and responsibilities contained in the Agreement.

15. NO JOINT VENTURE OR PARTNERSHIP

Nothing contained in this Agreement shall create any partnership, association, joint
venture, fiduciary or agency relationship between CONTRACTOR and CITY. Except as
otherwise specifically set forth herein, neither CONTRACTOR nor CITY, shall be
authorized or empowered to make any representation or commitment or to perform any
act which shall be binding on the other unless expressly authorized or empowered in
writing.

16. ASSIGNMENT

CONTRACTOR shall perform all the services under this Agreement and shall not assign
any interest in this Agreement or transfer any interest in same or assign any claims for
money due or to become due under this Agreement without the prior written consent of
the CITY.

17. INSURANCE

CONTRACTOR shall obtain and maintain at least the following insurance at its own cost
and expense during the life of this Agreement, and shall require Subcontractors, if any,
to maintain the same insurance during the life of the subcontracted work:

1. Professional Liability
a. $1,000,000 per occurrence
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2. Commercial General Liability Insurance
a. $1,000,000 per occurrence / $2,000,000 aggregate
b. Coverage must include premises and operations, products and completed
operations, and personal and advertising injury.
c. The City of Las Cruces must be named as an Additional Insured for all
coverages listed above on endorsements acceptable to the City.
Coverage must be primary and non-contributory.
Coverage must be per project or per location.
Coverage must be on an occurrence form.
g. Subrogation must be waived.
3. Commercial Auto Liability
a. $1,000,000 per occurrence
b. Coverage must be for “owned, leased, hired, and non-owned autos” or “any
autos.”
4. Workers’ Compensation and Employers Liability
a. Statutory Limits
b. Employer liability — $1,000,000 each accident, $1,000,000 each employee by
disease, $1,000,000 policy limit
c. Subrogation must be waived.

~0 o

Endorsements for additional insured coverage and waivers of subrogation must be
provided as a condition of this Agreement and shall be noted on the certificate.

CONTRACTOR shall furnish the CITY with a certificate(s) of insurance showing
CONTRACTOR and Subcontractors, if any, have complied with this Article. The
CONTRACTOR shall provide insurance certificates before work is to start on the project
and shall provide the CITY thirty (30) days written notification of cancellation of such
policies.

18. INDEMNITY AND LIMITATION

CONTRACTOR shall indemnify, defend, and hold harmless the CITY, from and against
any and all claims, suits, actions, judgments, demands, losses, costs, expenses,
damages, and liability caused in whole or in part by, resulting in whole or in part from, or
arising in whole or in part out of the negligent acts, errors, or omissions of
CONTRACTOR, its officers, employees, agents, or representatives in the performance
of SERVICES under this agreement.

19. APPLICABLE LAW

This Agreement and the rights and obligations of the parties shall be governed by and
construed by the laws of the State of New Mexico applicable to Agreements between
New Mexico parties made and performed in that state, without regard to conflicts of law
principles. Venue shall be in the Third Judicial District, State of New Mexico.

CONTRACTOR shall abide and be governed by all applicable state law, CITY
ordinances, and laws regarding the CONTRACTOR’S services or any work done
pursuant to this Agreement, including anti-discrimination.
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20. BREACH

In the event CONTRACTOR breaches any obligation contained in this Agreement, prior
to instituting any action or dispute resolution procedure, the CITY, shall give
CONTRACTOR written notice of such breach. In the event CONTRACTOR fails to
remedy the breach within five (5) working days of receiving such written notice, the
CITY, at its sole discretion, without any obligation to do so and in addition to other
remedies available under applicable law, may remedy CONTRACTOR’S breach and
recover any and all costs and expenses in so doing from CONTRACTOR.

21. DISPUTE RESOLUTION

In the event that a dispute arises between CITY and CONTRACTOR under this
Agreement or as a result of breach of this Agreement, the parties agree to act in good
faith to attempt to resolve the dispute.

22. NOTIFICATION
All notices required or permitted under this Agreement shall be in writing and shall be
deemed sufficiently served if served by Registered Mail addressed as follows:

TO CITY: City of Las Cruces
PO Box 20000
Las Cruces, NM 88004
ATTENTION: Greg Gonzalez, Buyer |

With Copies to: Purchasing Manager

TO CONTRACTOR: Cogent Infotech Corporation
1035 Boyce Road, Suite 108
Pittsburgh, PA 15241
ATTENTION: Justin Acord, Executive Vice President

23. SCOPE OF AGREEMENT

This Agreement incorporates all of the agreements, covenants, and understandings
between the parties hereto concerning the subject matter hereof and that all such
covenants, agreements, and understandings have been merged into this written
agreement. No prior agreement or understanding verbal or otherwise of the parties or
their agents shall be valid or enforceable unless embodied in this agreement.

24. SEVERABILITY

The parties agree that each provision of this Agreement is severable and the invalidity
or unenforceability of any one or more of the provisions of this Agreement shall not
affect the validity or enforceability of any other provision of this Agreement, and this
Agreement shall be construed in all respects as if such invalid or unenforceable
provisions were omitted.

25. CONFLICT OF INTEREST
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CONTRACTOR represents and warrants that CONTRACTOR has no business,
professional, personal, or other interest, including, but not limited to, the representation
of other clients, that would conflict in any manner or degree with the performance of its
obligations under this Agreement. If any such actual or potential conflict of interest
arises under this Agreement, CONTRACTOR shall immediately inform the CITY in
writing of such conflict. If, in the reasonable judgement of the CITY, such conflict poses
a conflict to and with the performance of CONTRACTOR'S obligations under this
Agreement, or is otherwise a violation of the CITY’S current policy or ordinances, then
the CITY may terminate the Agreement immediately upon written notice to
CONTRACTOR; such termination of the Agreement shall be effective upon the receipt

of such notice by CONTRACTOR.

COGENT INFOTECH CITY OF LAS CRUCES

CORPORATION

BY: BY:
Justin Acord Alicia Hernandez
Executive Vice President Purchasing Manager
Date Date

APPROVED AS TO FORM

City Attorney

Revised: June 2023
Page 135 of 960



Agenda Item #7.1.
23-24-047
Temporary

Employment
Services

EXHIBIT A

SERVICES

A. General Conditions

Temporary services are requested as needed throughout the contract period.
Temporary employees will be subject to all applicable City work rules and their
amendments. The contract will not guarantee that any specific amount of services
will be obtained. Orders will only be placed when the City identifies a need and
issues a purchase order or written Notice to Proceed. It shall be the Contractor's
responsibility to meet the City’s requirements. The contract(s) are non-exclusive,
and the City reserves the right to obtain services on the open market to serve the
best interest of the City.

B. Specific Conditions

1. The Contractor(s) shall:

a. Designate a coordinator as a local single point of contact (SPOC), as well as a
backup, that will be accessible during normal work hours to receive temporary
employment requests, handle and assist in any and all inquiries regarding
scheduling, billing, status of orders, availability, contract pricing, contract
compliance requirements, and problem solving. Normal work hours for the City
are from 8:00am until 5:00pm Monday through Friday, with the exception of
designated holidays.

b. Refer personnel that have successfully undergone applicable background check
and drug testing upon request of the city and provide verification that these pre-
employment screenings have been successfully completed. Personnel shall be
immediately productive, requiring minimal training and orientation.

c. Be responsible for obtaining and informing and orienting its personnel on all
relevant rules, regulations, policies, etc. of the City. Written acknowledgement of
receipt of this information by the employee shall be provided to the City.

d. Be given four (4) business hours and one (1) business day to confirm availability
of a temporary employee to fill a request. However, if Contractor is unable to fill
the job request, the City may fill the requirement from other qualified sources.
City personnel will endeavor to give as much notice as is practical and possible.

e. Ensure all temporary employees referred to the City have been screened for
minimum qualifications required for the position.

f. Be notified by the City in the event any temporary employee fails to adhere to the
City’s directions, policies, procedures, security / safety regulations, or
demonstrates that they are not qualified to perform the required duties, and the
Contractor shall replace the temporary employee within two (2) working days at
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no cost to the City (including, but not limited to, training time; background checks;
ID badges; drug testing; etc.). This also applies to any temporary employee that
leaves for any reason before the assignment is completed. When a temporary
employee leaves, at any time, the Contractor shall be responsible for any
unreturned keys, ID badges, etc. If such items are not returned to the City within
five (5) working days, the City shall send an invoice to the Contractor for the
exact replacement cost. The Contractor shall pay this invoice within twenty (20)
days.

g. Agree to compensate employees in accordance with the requirements of the Fair
Labor Standards Act (FLSA) as amended, New Mexico State Law and the New
Mexico Workers’ Compensation Act as amended, and the City’s minimum wage
ordinance. Additionally, the Contractor must ensure that each temporary
employee acknowledges, in writing, their exempt or non-exempt FLSA status,
whichever is applicable.

h. Include provisions for the City to hire the temporary employee without payment of
a finder’'s fee or any other fee, after the temporary employee has completed no
less than ninety (90) days of temporary service to the City.

I. Submit a legible, detailed invoice to the requesting City department and the
Disbursements (Accounts Payable) office on a weekly or bi-weekly basis before
payment(s) can be made. The City will pay invoices within twenty (20) days. Tax
for services must be included in the invoice. At a minimum, the invoice must
provide the following information:

i. Company name, address and contact information
ii. City bill-to name and contact information
iii. Name and title of hire, hours worked and hourly rate
iv. Dates of service
v. Extended price
vi. Total amount

Preferably, invoices should be sent via e-mail to disbursements@]Iascruces.gov.

Invoices can also be mailed to:

City of Las Cruces
Attention: Accounts Payable
PO Box 20000

Las Cruces, NM 88004

j.  Furnish, upon request by the City, a monthly usage delineating the acquisition
activity governed by the contract. The format of the report shall be approved by
the City and shall disclose the quantity and dollar value of each contract item by
individual department.

2. The Contractor shall provide contracted employees who shall:
a. Based on position and services to be provided to the City, be subject to various
criminal checks, fingerprinting, background checks, and applicable drug testing
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upon whose results the City may choose to base its decision to accept an

individual for assignment. This option would allow the temporary employee

access to areas within the City such as court buildings, and any restricted areas.

b. Conform in all respects to fire and safety / security regulations while on the City’s
premises.

c. Receive training on preventing discrimination and harassment and have received
and acknowledged receipt of the City’s Discrimination Policy as provided by the
City.

d. Be able to read, write, speak, and comprehend the English language in
accordance with the minimum requirements of the position description, unless
otherwise requested.

e. Be dressed appropriately and with the equipment specified by the City as being
required to perform work in the service categories covered under this contract.
The City requires most field personnel to have safety shoes, at the expense of
the temporary employee. The safety shoes must meet American National
Standards Institute (ANSI) and Occupational Safety and Health Administration
(OSHA) standards.

f. Be respectful of all people with whom they interact, including City employees and
customers of the City. The City reserves the right to reject any candidate that
does not exhibit common courtesy and cordiality towards all individuals with
which they may come in contact.

g. Limit personal mobile phone calls to emergency calls while on duty.

h. Report to an assignment at the time designated by the City. The work week shall
be Monday through Friday. Normal business hours are 8:00am to 5:00pm, and
occasionally weekends, excluding City holidays. There may be requirements or
alternate schedules which require evening, weekend, holiday and overtime work.
Weekend work shall be defined as Saturday and Sunday during the same week.
Weekend or holiday work will not be considered overtime unless in excess of
forty (40) hours worked.

i. Be entitled to lunch periods ranging from 30-60 minutes as determined by the
City. No payments shall be made for lunch periods.

] In some instances, require additional types of certifications such as First Aid and
CPR certification. Temporary employees shall have these certifications prior to
applying for such positions. Temporary employees shall maintain and recertify
these certifications at their own expense.

3. The Contractor shall accept that the City shall:

a. Have the right to interview and / or screen all prospective personnel, and to
accept or reject any or all based upon the required skills and the background and
experience of each individual. A resumé may be required upon request prior to
an interview.

b. Supervise Contractor's employees. The City shall have direct control over the
daily activities of the Contractor's employees.

c. Reserve the right to add and / or delete services provided under this contract. If a
requirement is deleted, payment to the Contractor will be reduced proportionately
to the amount of service reduced in accordance with the proposal price. If
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additional services are required from this contract, prices for such additions will
be negotiated by the Contractor and the City.

4. The Contractor shall accept a contract provision that any request for fee adjustments
must be submitted sixty (60) days prior to the current contract annual anniversary
date. Requests for adjustment in cost of labor must be supported by appropriate
documentation. If the City agrees to the adjusted fee, the City shall issue written
approval of the change in the form of a contract amendment to be executed by both
parties. The reasonableness of the request will be determined by comparing the
request with the Consumer Price Index or by performing a market survey.
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RFP Compliance Declaration

7 CITY OF LAS CRUCES

RFP COMPLIANCE DECLARATION

RFP TITLE: Temporary Employment Services
RFP NO.: 23-24-047
DUE DATE/TIME: April 23, 2024/ 4:00 p.m.

In compliance with the requirements of this RFP, |, the undersigned, offer and agree to furnish any or
all materials and/or services to the City of Las Cruces within the time agreed.

| further certify that this company has not been debarred, suspended, or otherwise made ineligible for

participation in Federal Assistance programs under Executive Order 12549 Debarment and Suspension
as described in the Federal Rules and Regulations.

Receipt of Addenda Nos.: 1.2 is hereby acknowledged (where none received, place a zero in this
space)

Company Name and Address:

Cogent Infotech Corporation pusle
Authorized Signature
1035 Boyce Road, Suite 108 Justin Acord
Typed or Printed Name
Pittsburgh, PA 15241 Executive Vice President
Title

Govt-Bids@cogentinfo.com
Email Address

Telephone number  412-889-7700 Fax number 412-774-1515

NM Tax & Revenue Dept. CRS # Applied for CRS #

Current NM Secretary of State Business ID # Applied for Business ID #¢orporations only)

Current CLC Business Registration # (respondents located in Las Cruces only)

Federal |.D. number _32-0083904 (mandatory for all respondents)

NM Resident Certificate from NM Tax and Revenue Department enclosed Yes X No

THIS FORM MUST BE COMPLETED AND INCLUDED WITH PROPOSAL
FAILURE TO INCLUDE WILL SUBJECT RESPONSE TO REJECTION
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City of Las Cruces Date: April 23, 2024

City Purchasing Section Bid Clerk
Subject: Cogent Infotech’s proposal to Request for Proposal for Temporary Employment Services.

Cogent Infotech Corporation (“Cogent”) is pleased to submit our proposal for the City of Las Cruces’ Request for
Proposal for Temporary Employment Services. As an 1SO 9001; 20000; 27001 Certified, and recognized MBE certified
Firm from National Minority Supplier Development Council (NMSDC), Cogent has a strong understanding of the City’s
goals to select the qualified employment agencies who can secure qualified and competent temporary workers
promptly and efficiently for the City’s Temporary Employment Services. We are committed to becoming a strategic
partner that fulfills and exceeds the expectations outlined in your RFP.

Cogent, with over 20+ years of experience in the staffing industry, has established itself as a leader in providing
comprehensive staffing solutions to various clients, including 160+ public entities. Our mission is to support our clients
in achieving their operational objectives by providing highly skilled and vetted temporary employees tailored to meet
specific needs. We recognize the critical importance of having the right personnel, especially in public service roles
where every position impacts the community's well-being. Our approach is centered on understanding the unique
requirements of the City ensuring that all temporary employees supplied not only meet the specified qualifications but
also align with the city's values and commitment to service. We have a rigorous selection and vetting process, which
includes thorough background checks, skill assessments, and personal interviews to ensure a perfect match between
the candidate and the job role. Cogent will have a strong focus on providing the best candidates in the shortest
turnaround time to meet the temporary staffing needs of the City.

Cogent possesses extensive expertise in Temporary Employment Services throughout the United States, catering to a
wide range of clients with our specialized services. Our established history in this field highlights our robust ability to
meet and exceed the distinct needs of diverse organizations. Our in-depth knowledge of the Temporary Employment
sector, combined with a dedication to delivering high-quality services, positions Cogent as a leading provider, adept at
connecting clients with outstanding executive talent to propel their businesses to new heights. Having significant
experience with diversified services, we have developed a very strong bonding with the State of New Mexico through
the following contracts/clients:

City of Albuquerque — Temporary Staffing Services State of New Mexico General Services Department -
Temporary Employment Services

Cogent proposes to develop a customized, seamless solution that enhances your entire procurement process, without
sacrificing the core values that have attributed to your success. Because of our unique staffing approach, the City’s will
continue to realize significant savings in time, money, and effort with no disruption to business.

Cogent prides itself on its responsive and adaptable service model, which allows us to meet urgent staffing needs
efficiently. We are prepared to provide a single point of contact for all staffing requests, ensuring clear communication
and swift action to fulfill the City’s requirements. Our team is committed to working closely with the City to ensure
seamless integration of our temporary employees into your operations, minimizing disruptions and maximizing
productivity. In addition to our commitment to providing high-quality staffing solutions, Cogent is also dedicated to
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compliance with all federal, state, and local regulations, including the City’s Living Wage Ordinance and non-

discrimination policies. We understand the importance of being a responsible partner and employer and are committed
to upholding the highest standards of integrity and professionalism.

Cogent affirms that the information and data provided herein are accurate and have been prepared with the utmost
diligence and completeness by the undersigned representative. Should you have any questions regarding our offer,
please contact me at (412) 889-7700 or via email govt-bids@cogentinfo.com.

Sincerely,

/] s
yaa

Justin Acord (Executive Vice President)
COGENT Infotech Corporation
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Technical Proposal Content

Evaluation Criteria 1 — Technical Approach to the requested services

To address Evaluation Criteria No. 1 below, provide description of the proposed technical approach of all professional,
technical and customary services provided. Methods and results of candidate qualification, including pre-
employment testing, screening, and / or assessments should be included.

Cogent Response:
OUR METHODOLOGY TO FILL A STAFFING NEED

When the City will provide requirements to COGENT’s account manager, clarification about the profile will be discussed.
The account manager will review the requirements and upload Position Request Response Form into Job Diva Portal
(https://www.jobdiva.com/). Also, our account manager will allocate the requirement to a particular recruiter who is
specialized for that particular skill set. The recruiter finds the best fit resumes from various sources. We initially screen
for basic requirements, availability and discuss the overall project opportunity. In our 3 reference checks for each
qualified candidate, we evaluate factors like Performance, Attitude, Aptitude and Reason for leaving last assignment.
On receiving acceptable responses, details are passed-on to our Resource Manager (RM). RM discusses the projects,
tools, technologies/application and skills used, and overall role. After an in-depth screening, we further evaluate all
related credentials in which we verify education, relevant certification and work authorization status. After complete
verification, a candidate is transferred to the SME. SME evaluates the candidate by providing skill-specific online test
and discusses technical environment of the client and informs account details, location and all project related
information. SME approved candidate is submitted to the client by the designated Account Manager. Client Manager
then interviews the candidate. Once we receive the green flag from the client we perform multiple other checks as
requested by the client, which may include but not limited to E-verification, Drug Test, Finger Printing and Background
Verification.

OUR RECRUITMENT PROCESS
COGENT understands that every client is unique and has a unique set of goals. Thus, we do not follow a common
recruitment approach for all

clients. After an exhaustive ‘;"JT;;gI;‘;"g bt safing reques I | Requirruent ﬁ'g'ﬁiiﬂﬁfo

analysis of a client’s i cetated sl deserpron rmers b ook st
requirements by our Account

Mana ger (A M ) and the E:ffjﬂi‘fr“gﬂ;i’e training on @ Search interal database ol;‘ reﬁr;t::yn?a?nn: lr‘nlfl‘;::.
subsequent meeting with the needroject bess. Update Training Plan B e s raevmee
client’s Hiring Manager, a well- 1SO 9001 : :
thought-out FECTUItMENt || inomsientofthe detethe candidate wi Certified vl ttode & apfce
approach has been crafted. Our || """ Recruitment Corplio berviod & aoh il i,
process is tailor-made for each of — Process e —

Gather interviewer feedback within
24 hours & check candidate’s
references.

our C“ents tO ensure we deliver Complete all the paperwork & formalities.
. . Employ Total C tion Pl ted
the finest, best-fit talent. eioy ToE Compenssion Fen erece

. . Submit to PM for interview ~ Background check

Our recruitment process kick- Set up telephonic or personal interview vith ~ Gonductcriminal & background check
. PM. if required by the client & conduct drug check if

starts as soon as our AM receives required by the client

a requirement from the client.
AM discusses the requirement with the Recruitment Manager (RM) who subsequently creates a skill matrix accordingly.
The RM assigns the requisition to our Sourcing Team. Our Sourcing team looks for candidates from a wide range of
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resources utilizing a variety of sourcing techniques. Beside our ever expanding ‘COGENT’s Talent Pool’, we source
candidates from job boards, career sites, social media, company websites, networking events, and employee referrals.
Our sourcing team continuously submits the best-fit resumes to Recruiters and Recruiter starts preliminary screening.
Additionally, HR related information (W2, I-9 etc.) is gathered. Once preliminary screening has been completed, the
best-fit candidate details are sent to the RM for in-depth screening. Our RM utilizes his/her strong technical background
to conduct a thorough technical screening round with the candidate which includes a detailed discussion of all the
candidate’s previous projects and skills & technologies used, type of applications the project entailed, and overall role
of the candidate on the project. After the in-depth screening process, our RM verifies the credentials of the candidate
including but not limited to: educational qualifications, any/all relevant certifications listed on the resume, employment
history and eligibility to work in the US. The minute credentials are verified, the RM runs a reference check which gives
insight into the candidate’s performance, attitude, and aptitude with former employers. We also verify the reason for
leaving the last assignment.

After the successful verification, RM submits details of qualified candidate to the Subject Matter Expert (SME). SME
then speaks with the candidate to further qualify the candidate and inform the account details, location, project
information (technical requirements, functional requirements, type of applications, team size, and other relevant
technical/functional information the candidate may have questions about.). Every skill critical to the completion of
assigned deliverables is identified and assessed in terms of the level of skill required. Only when it’s established that
the candidate meets or exceeds the qualification of the position, does the SME approve him/her for submittal to the
client. Once we receive the green flag from the client for candidate, we coordinate with the selected candidate for the
acceptance, background check (as desired by the client), relocation and project start.

OUR SCREENING PROCEDURE
At COGENT, we use our proven 3-layered testing and screening framework to assess validate candidates’ technical
competency. Our process begins with the review of a candidate's employment application and resume, followed by a
telephone interview. We also use candidates’ social networking profile as a tool in the screening process. Provided
below is a pictorial description of the steps we take in testing and screening candidates to ensure they possess all the
necessary qualifications and skills, and are a good fit for the job profile.

Step 1 - Preliminary Screening

Validating additional HR related

information (Licenses, 19 etc.) Candidate Avaiabilty

Requesting and cross-checking g © Pre]iminary Verification of skill
work samples o B sets and Summary
Screening
9
Reference checks for last five years o RIS Work Experience with
for project duration and job roles relevant technologies
Step 2 - In-Depth Screening
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Validating Pre Employment

In this phase we verify the employment history
to confirm that work experience conveyed by
the candidate to us and to be sure the
candidate possesses the best suited
professional background and appropriate work
experience required for this position. As a part
of verification, we directly contact the
candidate’s pervious company to confirm the
information provided is true. Also, we request
W-2 or other document as proof of work history
from candidate.

Above all, we perform a technical skills test
which will measure the candidates’ technical
abilities as compared to others with the same
and/or similar level of expertise.

o]

Candidate Verification

+ Once this initial discussion is completed, the

Recruitment Manager will venfy all references,
verify education qualification, any/all relevant
certification listed on the resume, and
subsequently determine whether the candidate
is appropriately suited technically and
functionally for a particular position.

+ Ensuring Contractors Eligibility to Work in

United States: Cifizens and Green Card holders
are automatically eligible to work for COGENT
in the United States. If candidates require work
authorization, COGENT first ensures that the
candidates has maintained proper status in the
past and is eligble (as defined by the
Immigration & Naturalization Services of the

Reference Check & Reason
for Leaving Last Assignment

+ Every perspective candidate is accepted only

after obtaining a complete reference check. In
this process we evaluate various faciors like
performance, attitude, and aptitude with three
former employers and we also verify Reason
for leaving last assignment. The references
also provide COGENT with a broad
understanding of the candidate’s technical
background, strengths, and areas of needing
improvement but also their work ethics and
social skills. A minimum of three supervisory
reference of recent 5 years' experience is the
minimum number of references required. After
the Recruitment Manager has approved the
candidate, the resume will be sent to Subject

1 g Matter Expert (SME) and the Account
United States) to obiain a work permit. Manager.

Step 3 - Skill Testing by Subject Matter Expert

A Subject Matter Expert (SME) is assigned to work with a Sales/Account Executive and designated accounts to become
as familiar with the account as the Sales/Account Executive and the technical environment of the client. The SME speaks
with the candidate to further qualify the candidate and inform them candidate of the account details, location, project
information (technical requirements, functional requirements, type of applications, team size, and other relevant
technical/functional information the candidate may have questions about.). Every skill critical to the completion of
assigned deliverables is identified and assessed in terms of the level of skill required (a scale of 1 to 4 is used where
1=Proficient and 4=Novice) using the below matrix. Only when it’s established that the candidate meets or exceeds the
qualification of the position, the SME approves him/her for submittal to the client.

Once the candidate has been approved for submittal to the client by the SME, the SME will recommend to the
Sales/Account Executive to submit the candidate to the client for a requirement. Our above-mentioned manual process
ensures our clients get only the best resources available in the job market. Provided below is required skill and gap plan
that is utilized to evaluate each candidate before sending/assigning them to any project.
Required Skills and Skill Gap Plan
Skill Level Required

Required Skill 1 2 3 4

Actual Skill Level Skill Gap Mitigation Plan

Proficient | Competent | Learner | Novice
O O 0 0

OUR TESTING PROCESS
Specific skills assessment is vital for effective applicant screening. With COGENT’s commitment to place the most
gualified employees, we have invested in an innovative on-line skills assessment program.

Our assessment program expands our evaluation capabilities. The program evaluates applicants from a “Basic” to an
“Expert” level of proficiency and features over 800 validated skills assessments, 500 of which are software tests. The
available modules are regularly updated, so our assessment capabilities remain current with technology.
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This program gives the power to identify and select the most qualified employees to join our team of exceptional
people. The system features assessments for IT, clerical, administrative, call center, industrial, healthcare,
financial/accounting, legal, and technical job classifications.

Many assessment systems focus on only one dimension of applicants, such as integrity, skills, or personality. The
approach utilized in the program is to measure the strengths and limitations of each applicant based on a variety of key
dimensions including personality, thinking ability, prior experience, skill sets, and situational judgment.

SKILL BASED ASSESSMENTS
We check for below mentioned traits while evaluating a candidate based on skills.
e Relevant job experience e Ability and competency levels
e Skills and ability to perform the tasks e Specific hard skills needed to perform the job

BEHAVIOURAL ASSESSMENTS
We check for below mentioned traits while evaluating a candidate based on behavior.

e Personality e Judgement e Reliability e Motivation
e Team e Customer e Culture Fit e Predicting the likelihood of candidate
Orientation Focused

Customized evaluation groups are also available. COGENT works with each client to determine which assessments are
best to administer, based on open positions. We define the minimum passing score for each, ensuring that all temporary
employees are the best possible fit for the job. The customized battery of evaluations can then be included as part of
the ongoing screening process for the customer.

OUR INTERVIEW PROCESS

COGENT conducts detailed telephone interviews with prospective candidates to gain a full understanding of their skills,
experiences and aspirations; if they match client’s requirements, we will fully brief them about the role, client and
project. Cogent presents pre-screened candidates to client in the format which the client chooses, which can be through
online Applicant Tracking System (ATS) or emailed in a certain format. Referring to the previous point, we never submit
the resume of an applicant who has not been briefed about the role, client and project. Once client reviews the profiles
submitted and selects the candidates, Cogent coordinates the interview process for client. It includes but not limited to
arranging telephone/skype, in-person interviews and facilitating remote technical assessment where required. COGENT
also proactively coordinate the process of collecting and disseminating post-interview feedback from both candidates
and interviewers.

Once we receive green flag from the client we perform multiple other checks as requested by the client, which may
include but not limited to E-verification, Drug Test, Finger Printing and Background Verification (i.e. SSN validation,
federal criminal, criminal felony & misdemeanor, employee credit, national Sex offender registry & Widescreen Plus).
If a candidate has an alias name, we conduct the other 3 checks again under the alias name. We also conduct illegal
substance testing in the US for all confirmed candidates.

OUR BACKGROUND CHECK PROCESS
COGENT has a well-defined and documented Reference and Background Check Process. Under this process Qualified
Personnel are subjected to a mandatory pre-employment reference and background check. Reference and Background
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Checks for Qualified Personnel are conducted by our HR department and results are stored in a secured centralized

location on our internal server. Reference and Background checks are conducted before hiring of the employee and are
repeated annually. Detailed below our reference and background check:

Reference Check
/ We will carry out a thorough reference check for every candidate that is submitted for client
‘ consideration. We ask the candidates to provide minimum three (3) positive references
f—;ﬁEFEﬂENBES of their previous organizations and our recruitment manager contacts the references to
gather insight regarding the candidate. Each candidate’s last three (3) places of
employment are documented on the application, with salary range (where allowed by law), dates of occupation, and
supervisors for reference check.

Background Check
COGENT every consultant is required to provide at least three positive professional references
which will be cross-checked for selected candidate, depending upon State requests. Our reference
checks process includes steps that must be taken to uncover any drug problems and criminal
history. Under this policy, depending upon the State requirement, candidates are subjected to
compulsory pre-employment background checks. Following are the important steps followed in
this regard:
Background Checks for candidates are conducted for:

e Citizenship or Legal Working Status

e Driving and Vehicle Records

e Criminal, Arrest, Incarceration, and Sex Offender Records

e DrugTests

e Education & Employment Records

e Financial Information

e Social Security Number

The candidate is notified and is required to sign a consent and authorization form as to the procedures set forth in
the Background Check Policy. An independent agency is mandated the task to perform background check on the
candidates. The agency after performing the checks provides the results to COGENT. COGENT notifies the client in
writing regarding the result of the background checking conducted. The candidates successfully clearing the
background check proceed to join the client.

In addition, if the candidate has worked with State in the past, we use to conduct reference check with them to ensure
that the candidate performance, professional appearance, working ability and change-readiness. Based upon the
feedback of this reference check, candidature of the candidate is processed. For COGENT State contract is the priority
and staffing them with the exact matched resources is the key to successful accomplishments of the State’s initiatives.

ON-BOARDING PROCESS
Once the negotiation phase is over, we move on with the candidate on boarding process. This involves all the
necessary documentation and steps involved in preparing the candidate to commence work as well as ensure that
they assimilate well into the client premises on the first day and beyond. On boarding documentation which we take
care of are Letter of Offer, Tax File Declaration Form, employee superannuation form etc.
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When new staff joins the project, the Account Manager provides an orientation to the project. The orientation
discusses the following topics:
e Background of the project.
Status of the project.
Specific job duties and expectations.
Introduction to the staff and consultants.
Overview of the facility and infrastructure.
Project processes overview, including time reporting, attendance, and status meetings.
Review of confidentiality and conflict of interest

Evaluation Criteria 2 - Qualifications/competence of team members to manage services to be provided

To address Evaluation Criteria No. 2 below, provide the names of key personnel who will be assigned to provide the
services described herein. For each person listed, a description of experience, areas of competence and percent of
time assigned to the project shall be provided.

To manage contracts with the City, we have a highly skilled management team who will be responsible for tracking the
City’s contract requirements. The team will be available to deliver qualified staff as per the various project needs within
the specified time limits. Our well-trained staff combines speed and experience to find the best possible talent, in the
most demanding niche skill area too. Provided table and organization chart below depicts the number of employees we
intend to dedicate to serving the CITY’s account and the hierarchy chart of our team to serve the CITY. In this section
we have only provided the details of team members who would serve the CITY directly:

CITY OF
LAS CRUCES

Justin Acord
(Contract/Project Manager)

Casey Brinkman
{Account Manager)

Account Executives Recruitment Manger
(Engagement Manager) l
(Global Director-HR)

Recruitment Team
(Team Lead)

HR & On boarding

Team Cogent will be made up of the following members:
# Name & Title Experience Management Responsibilities Percent of time

assigned to the project
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Manager has been with
Team Cogent since April
2023.

Involved in many contracts
which are exact similar to
the scope and size of this
RFP such as to City of

Albuquerque, State of
New Mexico General
Services, Harbor
Department, Kern Health
System, Los Angeles
Community College

District, State Universities
Retirement System. IL;
Chicago Transit Authority,
IL; CITY Colleges of

time meeting with onsite
consultants.

Work with recruitment
manager to ensure quality of
candidate’s selection process.
Coordinating consultant
interviews with CITY.
Resolving difficult situations
with  Team Cogent Staff
working on CITY projects.
Time to time meeting with
onsite consultants

City of Las Cruces
1. | Name:  Justin 17+ Years of Experience as Upon contract award and | e 100%
Acord a Recruitment Manager & throughout the  contract
Role: Technical  Recruiter in period of  performance,
Contract/Project Government, Healthcare, Cogent’s Executive  Vice
Manager Insurance, Banking, President, Mr. Justin Acord,
Position: Energy, Utilities, and IT along with our Account
Executive Vice industry. Management Team, will serve
President e He has successfully led as the interface with the CITY.
various State of lllinois He will take care of project
and other County deliverable, including monthly
contracts including but reports,
not limited to City of He will be the single point of
Albuquerque, State of contact for CITY and will be the
New Mexico General liaison between CITY and the
Services, Southern Cogent delivery team
California Regional
Rail Authority, Tarrant
County, State of
Florida, City Colleges
of Chicago, and many
more.
2. | Name: Casey 21+ years of experience in Our Account Executive closely | ¢  100%
Brinkman staffing  industry  with work with Team Cogent
Role: Key expertise in Account Program Manager and
Account Management, Operations, Recruitment  Manager to
Manager Customer Relationship ensure quality of candidate’s
Position: Senior Management & Business selection process, understand
Director Development, our Account the CITY requirements, time to

Technical Proposal | © Cogent Infotech Corporation 2024

Page |11|

Page 151 of 960



Ageada Hemtieln

Temporary Employment Services

Request for Proposal

City of Las Cruces

Chicago, IL; Healthcare
and Family Services, IL;
CITY of Chicago -
Department of Human
Resources, IL; Harris
County, TX; Miami-Dade
County, FL; Multnomah
County, OR; County of
Ramsey, MN; Arlington
County, VA; Douglas
County School District, CO
etc.

Finance
Manager

Business Partner with over
13 years of experience
primarily with
engineering/technology

teams in multiple

3. | Human A highly skilled and results- Responsible for Cogent 100%
Resources driven professional with employee care, a unique role
over 20+ years of which  resulted in long
experience focused on retention of our consultants
technology, telecom, and Handling HR, Payroll activities,
US staffing. Candidate onboarding process
Profound experience in and take care of employee
Resource management, benefits
Candidate tracking, On- Coordination with Finance
boarding, Benefits team for invoices and
processing,  Orientation, payments
Training, and Paperwork Tracking of their work
processing. schedules and generating the
time sheets for payments.
Responsible for all
HR/Legal/Contractual &
Compliance issues
4. | Director — Seasoned recruiting All recruiters and sourcing 100%
Recruitment & professional with at least specialists will be working
Delivery 20+ years of experience under his supervision.
managing recruitment for
public sector entities.
5 | Recruiters and Prior experience recruiting Dedicated recruiters whose 100%
SMEs for public sector entities prime task will be to service
and more specifically CITY requirements.
experienced servicing
opportunities in the CITY
6 | Accounts & As a seasoned Senior HR Monitor  the day-to-day 100%

financial operations (payroll,
invoicing, and other
transactions).

Generate invoices per each
CITY requirements, ensuring
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industries  across  the
United States

Prior experience managing
employee work hours and
any time off (leave) an

employee has recorded.

all  required details are
provided on a weekly, semi-
monthly, or monthly basis.
Supervise the HR team to
ensure timely submission of
timesheets to the CITY.

e Hands-on experience in |e
assist  supervisors  with
questions regarding their
employee’s timecard, | o
modify custom fields such

Prepare monthly and quarterly
reports as per the CITY’s
needs.

Ensure accurate generation
and delivery of invoices to the

as overtime and meal CITY. Follow CITY specific
break designations, format for invoice generation.
creating custom | e Correct invoicing errors as per

Hyperfinds to view select the CITY requests.

employees based on a set | e Ensure  compliance  with

of requirements accounting  policies  and
e Profound in  handling regulatory requirements.

employee’s vacation, sick | ¢ Manage various

leave, and comp time Monthly/Semi-

balances and total hours Monthly/Weekly payroll

worked. cycles.

e Maintain Tracking schedules
for invoicing, timesheets, and
vendor payments.

EDUCATION
Bachelor’s Degree from West Virginia University

2005

EXPERIENCE

COGENT Infotech Corporation

Executive Vice President

e Overall responsibility for the success of all sales related activities.

e Oversee, manage and ensure success with clients in over 35 different states including Federal Government, State
& Local Governments and Fortune 500 companies.

e Responsible for delivering solutions and services to C-Level
Procurement/Contracting personnel.

e Highly experienced in serving as Account Manager for various State of California clients including State of CA
Client County of Santa Clara, CA; San Diego Metropolitan Transit System, CA; Southern California Regional Rail
Authority, CA; The San Bernardino County, CA; The County of San Mateo, CA; CalOptima, CA; Alameda-Contra
Costa Transit District’s, CA; Kern Health System, CA; County of Sacramento, CA; City of Los Angeles, Office of the
City Clerk, CA; Riverside Unified School District of Riverside County, CA; University Of California-Irvine, CA . In-depth
knowledge of NY laws and regulation in staffing.

e Develop account penetration strategies to maximize our success rate with new and existing customers.

Technical Proposal | © Cogent Infotech Corporation 2024
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e Experience successfully managing Multi-Million Dollar Transportation /Aviation contracts including: DFW Airport
Authority, Tampa International Airport, Wayne County Airport Authority, Boeing Distribution INC, San Diego
Metropolitan Transit System, Metrolink, Community Transit, Central Ohio Transit Authority, Chicago Transit
Authority, Florida Department of Transportation, Alameda-Contra Costa Transit District’s.

e Experienced consistently exceeding customer set KPI’s on Staff Augmentation contracts.

e Mitigating objections and compliance issues with current clients to resolve any issues.

e Ensuring Sales targets and goals are met, while maximizing company profits.

e Overseeing timeframes and updating clients on projects moving through the research and development process.

e Responsible for responding to RFP's by presenting winning proposals for new client acquisition.

e Responsible for leading the company initiatives in the Public Sector.

e Tasked with marketing our 8(a) Certification to Federal Agencies which led to contracts with several agencies
including the Department of Justice, Department of State and the General Services Administration. Tasked with
overall Account Management responsibility for State Government contracts including: State of TX, FL, OR and
GA.

e Tasked with responding to all relevant RFPs as a Prime.

e Developed partnerships with firms who could add value for our customers enabling us to provide the absolute
best solutions. Responded and won direct contracts with the State of Florida and State of Texas to provide IT
Consulting Services.

Prior Experience

Johnson Marketing Inc. Outside Sales Representative December 2005 - June 2006

EDMC Assistant Director of Admissions June 2006 - August 2007

COGENT Infotech Corporation | Account Executive August 2007 - January 2009

COGENT Infotech Corporation | Business Development Manager January 2009 - January 2013
SUMMARY

Casey Brinkman is a highly accomplished professional with a successful track record in Direct hire, Recruitment & IT
staffing and business development. With over two decades of experience, he has excelled in various leadership roles,
consistently driving business growth and client satisfaction.

EDUCATION
Bachelor of Science - BS Mathematical Economics, Massachusetts Institute of Technology

EXPERIENCE

COGENT Infotech Corporation April 2023 - Present

Senior Director, SLED

e Responsible for the success of the region which will include multiple States and Clients (Revenue Target, Sales
Targets, Strategy, Growth of the Accounts, etc.)

e Primary POC in US for major client POC’s (Primarily Leadership/Decision Makers and Key Contract POC'’s)

e Managing a dedicated team on servicing the staffing business at the transactional level along with training,
developing, and replacing team members as required.

e Visit clients F2F on an ongoing basis

e Visit/meet key consultants representing Cogent and explore additional synergies/opportunities
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e Focused on Relationship Building and ensuring clients are satisfied with Cogent

e Responsible for Cross-Selling/Introducing other Cogent service offerings to existing clients and involving relevant
Internal Cogent SMEs in those discussions

e Leadingthe pursuit of new business for the Region (Combination of: BD, Sales Presentations, Lead Gen, Proposals,
etc.)

e Develop and execute marketing/outreach strategies to reach new customers

e Responsible for leading efforts to increase business with existing customers

e Maintain and update all communication in our CRM and submit Sales Reports to Management.

e Create more visibility and awareness of COGENT by attending relevant networking and conference events.

Prior Experience

Client Name Position Title Duration

Mastech Digital Director of Business Development March 2018 — April 2023

Diskriter VP of Staffing November2014 — March 2018

Excellerent Solutions Director of Business Development December 2012- November 2014
Account

Black Box Network Services Business Development Account January 2006- December 2012
Manager

Mckesson Pharmacy Software Sales December 2001- January 2006

Evaluation Criteria 3 - Performance of the firm with previous clients, based upon quality of the work, control of costs,
ability to meet schedules or deadlines; and responsiveness to the client.

To address Evaluation Criteria No. 3 below, provide the following: Description and name of a minimum of five past
contracts similar to the scope herein that have been completed by the firm including the name and telephone number
of the contact person for each project.

Following is the partial list of the projects where we have provided Temporary Employment Services where we
maintained quality of work, controlled cost and deadlines were met as per the requirements to our clients:

Experience#l

\ Administrative Assistant-Bilingual
Dallas Independent School District / Dallas, TX /
Government

6

Client’s Required Experience Level

Not Specified.

Client’s Requested Skills
Excellent customer service skills, call center experience with outbound call experience, and data entry experience
needed. 50 WPM typing skills, and Bilingual (English/Spanish) is highly preferred.
Job Description
Administrative Assistant needed to contact parents regarding their student's devices for school.
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Experience#2

\ Administrative Assistant / Interviewer
New York City Housing Authority / NYC, NY / Government
1

Client’s Required Experience Level

Not Specified.

Client’s Requested Skills
Attention to detail. Proficiency in a Microsoft Windows environment, especially, Access and Excel. Effective oral and
written communication skills. Excellent interpersonal skills. Ability to work independently with minimal supervision
Proficiency in record keeping. Good organizational skills. Ability to maintain the highly confidential nature of human
resources work.

Job Description
Administrative Assistant needed to assist Human Resources Employment Division with selecting/screening applicants
to fill vacancies. Review applicant paperwork for completeness. Conduct pre-employment interviews and follow-up
with candidates as necessary. Maintain all pertinent applicant and interview data in the Human Resources 2021 /
2022 Seasonal Database.

Experience#3
\ Administrative Support Assistant
Kennesaw State University / Kennesaw, GA / Government
2

Client’s Required Experience Level
Three (3) years of related administrative, office or clerical experience. Experience providing administrative support
for large teams; Previous experience in higher education.

Client’s Requested Skills

Able to utilize standard office equipment and multi-line telephone system. Able to deal with multiple tasks or projects
at one time meeting assigned deadline. Strong Excel Skills: filtering, percentages, formulas, data graphs etc.
Excellent interpersonal skills, initiative, teamwork, problem solving, independent judgment, organization, and
communication (verbal and written). Excellent time management, project management and presentation skills.
Proficient with computer applications and programs associated with the position (i.e. Microsoft Office suite,
ServiceNow, etc.). Strong customer service skills and phone and e-mail etiquette. Strong attention to detail and follow
up skills.

Job Description

Performs standard administrative duties in support of the assigned department, division, unit and/or location as it
pertains to IT life-cycle replacement (LCR) and IT equipment office room moves. Serves as an administrative resource
for all faculty, staff and guests visiting assigned department, division, unit and/or location and provides assistance as
needed. Creates, prepares and proofreads emails, memos, correspondence, reports, and other documents or
communications as requested as it pertains to IT life-cycle replacement (LCR) and IT equipment office room moves.
Assists with coordinating and scheduling IT life-cycle replacement (LCR) and IT equipment office room moves. Assists
with records management including filing, correspondence, analyzing data, tracking and archiving files as it pertains
to IT life-cycle replacement (LCR) and IT equipment office room moves.

Experience#4
\ Office Assistant
New York City Housing Authority / NYC, NY / Government
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_Number of Placements 1

Client’s Required Experience Level

Not Specified

Client’s Requested Skills
Excellent organizational, written and oral communication skills. Ability to work in a fast pace environment. Ability to
take initiative and follow through on assignments. Detail-oriented and have knowledge of Word and Excel and Access.
Job Description
Under the supervision of the Department of Management and Planning will serve in the position of clerical (resident
folder team) for the RAD/PACT conversion team. These employees will perform routine clerical/secretarial duties.
Task include reviewing resident files, locating resident foundation documents, interacting with resident to obtain
relevant documents. Review resident files. Interact with residents. Copying/Scanning. Prepare resident folders.

Experience#5

\ Administrative Assistant
Tarrant County / Fort Worth, TX / Government
1
Client’s Required Experience Level
High School diploma or equivalent. Minimum of one (1) year experience in a related field, including data entry
experience. Detail and organizational skills required. Customer service experience preferred.
Client’s Requested Skills

Data Input, and Data Sorting

Job Description
Performs PEIRS data input and/or input into other computer databases for PEI funded programs including electronic
health records. Provides quality assurance functions PEIRS or other data. May participate in educational or outreach
activities. Assists with inventory tracking and office organization. Performs all other duties as assigned.

Experience#6

\ Administrative Assistant
SUEZ WTS USA / Minnetonka, MN / Government
2

Client’s Required Experience Level

1-2 years HR experience.

Client’s Requested Skills
Strong efficiency utilizing Microsoft Office products (Outlook, Word, Excel and PowerPoint). Must have the ability to
be discreet and handle confidential information. Strong attention to detail.
Job Description

The temporary Administrative Assistant will be directly involved in several projects within the HR department.
Attendance Tracking. Rewards submittals. Personnel Filing. Data entry, filing. Light sourcing/recruiting. Meeting
scheduling. Disability Leave Tracking. Creating New Hire packets. Setting up New Hire Orientations. Job Postings
internal and external. Filing of HR paperwork. Light sourcing/recruiting for production positions. Some introduction
phone screening.

Experience#7
\ Front office/administrative assistant
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The School District of Philadelphia / Philadelphia, PA /
Government
1
Client’s Required Experience Level
Candidate has at least one year's experience as front office/administrative assistant.
Client’s Requested Skills
Ability to enter data into system accurately and timely (we will teach them Scheduler). Discretion/Confidentiality
essential to handle records with Personal Health Information. Responsive, organized, detail oriented. Ability to file
documents in accordance with Department protocols. Ability to work effectively with a team. Ability to take direction
from Team members. Basic computer skills - Team will teach them specific.
Job Description
Greet candidates/employees, provide registration paperwork, alert appropriate Team member that they have arrived
for their appointment. Cover front desk phones; provide responses to inquiries or direct to appropriate Team
member. Enter data into Scheduler to manage appointments for physicals. Enter data into form letters as directed
and distribute. Open mail and distribute to appropriate Team member. File documents. General Office support as
directed by team.

Ageidaemiedn
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Experience#8
\ Records and Information Assistant
New York Power Authority / NYC, NY / Government
1

Client’s Required Experience Level
Experience with Enterprise Content Management System/Records Management System preferred and Knowledge of
Adobe products.

Client’s Requested Skills
Microsoft Office/Outlook skills, knowledge of Access, and strong Excel skills. Ability to successfully prioritize work on
multiple tasks. Good organizational skills with an attention to detail. Ability to work with limited supervision. Ability
to use sound judgment. Ability to establish effective relationships with team members. Exceptional customer service
and strong interpersonal skills are required. Ability to work in an engineering/utilities, highly regulated environment.
Effective written and oral communication skills.

Job Description

This role will support the SSM Category Management department in its efforts to ensure compliance by conducting
an audit of procurement files to ensure compliance to the requirements of the Digital Warehouse and outside
Agencies (NYSDOL, NYSCR, etc.). The successful individuals will assist Category Management with the department
audit of the required documentation. Auditing of Procurement files. Audit NYSCR, NYSDOL and NYPA.GOV notification
ads. Organize folders. Filing of Adobe Sign Documents where needed. Identify opportunities for process
improvements. Index and quality check documents that have been scanned. Handle sensitive and/or confidential
documents and information.

Experience#9

\ Global Market Development Assistant/Specialist
Thermo Fisher / Remote, CA / Commercial

1

Client’s Required Experience Level

Technical Proposal | © Cogent Infotech Corporation 2024 Page |18 |
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3-5 Years. 6+ years of proven hands-on experience in marketing roles of increasing scope and responsibility in the
genomics, molecular biology, or molecular diagnostic arenas preferred. Experience marketing IVD, RUO instruments
and products. Digital marketing expertise with proven campaigns in display advertising, search engine marketing,
social, video and automation approaches. Experience in developing successful lead generation programs using multi-
channel strategies to drive funnel fulfilment.

Client’s Requested Skills

Ability to influence and persuade across all levels of the organization and across various geographies. Self-starter and
collaborative within project teams, and successful track record working in complex, matrix environments. Exceptional
skill managing complex marketing projects with a strong attention to detail. Adept at building and maintain
relationships with customers and key opinion leaders. Strong creative intuition on design and messaging that
resonates with customers and an ability to learn from previous campaigns to improve on performance. Must be able
to manage project scope, budget and schedule to achieve timely completion of project deliverables. Excellent written
and oral communication skills.

Job Description

Define and support go-to-market strategy for IVD or RUO instruments and reagents, including customer
segmentation and messaging, product/portfolio positioning, creative concept development, and tactic execution.
Thoroughly understand customer needs and product use to develop compelling messaging and customer
segmentation. Develop and execute global multi-channel integrated marketing plans, including customer
segmentation, competitor analysis, business trends, and market opportunities, sales funnels, staging and pacing of
tactical programs. Guide the development of copy and creative content for qPCR markets, appropriately positioning
products within compliance guidelines, while conveying strong value propositions and clear product differentiation,
create and implement appropriate marketing content across multiple channels, including social media, web, video,
print, and more. Develop sales force training and customer education material in collaboration with product
management, R&D, regional marketing, and commercial teams. Develop and manage a robust lead generation
funnel. Coordinate with global functions to ensure consistency with brand profiles and company standards.
Collaborate and ensure alignment of marketing plans and sales training materials among Product Management,
Regional Market Development, Sales, and other stakeholders.

Following are the references:

Client Name Washington Health Benefit Exchange
Contact Name Erin Hamilton
Phone (360) 688-1562

Brief Description of Services and
Cogent’s role

Provided various resources such as UAT Analyst, Risk Management Analyst,
Software Developer Business Analyst etc. for multiple projects

Date of Performance Jan 2020 - Present

Client Name Dallas Housing Authority
Contact Name Monica Tharp
Phone (214) 951-8325

Brief Description of Services and
Cogent’s role

Provided various temporary resources such as Case Management Specialist,
Clerks, Maintenance Technicians, Administrative Assistants etc. for various
projects

Date of Performance

May 2021 - Present

Technical Proposal | © Cogent Infotech Corporation 2024
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Client Name Penns Valley Area School District
Contact Name Daniel Loht
Phone (814) 422-2010

Brief Description of Services and
Cogent’s role

Provided Technology Support Specialist, Technology Help Desk Specialist,
etc. for multiple projects

Date of Performance

July 2022 - Present

Client Name New York City Housing Authority
Contact Name Patricia Lindo
Phone (212) 306-2807

Brief Description of Services and
Cogent’s role

Provided Temporary Staffing services such as Administrative Assistants,
Clerks, Receptionists, etc. for multiple projects

Date of Performance

Jan 2022 - Present

Client Name School District of Philadelphia
Contact Name Tiffany NG
Phone 215-400-5253

Brief Description of Services and
Cogent’s role

Provided Office Assistants, Administrative Assistants, Executive Assistants
etc. for multiple projects

Date of Performance

Dec 2018 - Present

Technical Proposal | © Cogent Infotech Corporation 2024

Page |20|

Page 160 of 960



Agenda Item #7.1.

23-24-047
Temporary
Employment
Services

EXHIBIT B

COST PROPOSAL
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° City of Las Cruces
Category Hourly Bill Rate
Accountant (Journey Level) S 36.72
Accounting technician S 34.00
Accounting clerk S 28.56
Administrative services support S 35.36
Transcriber S 28.56
Engineer S 68.00
Engineering technician S 38.08
Custodian S 24.48
General laborer S 23.12
Special events staff - security S 31.28
Special events staff - exhibit monitor / oversight S 28.56
Special events staff - registration / attendance coordinator S 25.84
Special events staff - set-up / breakdown personnel S 27.20

Cost Proposal | © Cogent Infotech Corporation 2024 Page |1 |
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23-24-047
_ _ o _ _ Temporary
CITVOLC L ACCDIICEC Employment
CIHT VI LAY GCRUN LY Services
SERVICE AGREEMENT
THIS AGREEMENT made and entered into on this day of June, 2024 by and

between the City of Las Cruces, New Mexico, hereinafter called “CITY” and Compunnel
Software Group, Inc. dba Compunnel, Inc., of 103 Morgan Lane, Suite 102, Plainsboro,
NJ, 08536, hereinafter called “CONTRACTOR".

1. PROJECT DESCRIPTION

Temporary employment services to be provided on an as needed basis. Various
purchase orders will be issued according to the needs of CITY departments and Joint
Power Agreement (JPA) agencies.

2. SCOPE OF SERVICES

In a satisfactory and proper manner, the CONTRACTOR shall perform SERVICES as
proposed in response to the CITY'S RFP No. 23-24-047 as set forth in Exhibit A,
attached hereto and made a part of this Agreement.

3. APPROPRIATIONS

The terms of this Agreement are contingent on sufficient appropriations and
authorization being made by the City Council for the performance of this Agreement. If
sufficient appropriations and authorizations are not made by the City Council, this
Agreement shall terminate upon written notice given by the CITY to CONTRACTOR.
The CITY’S decision as to whether sufficient appropriations and authorizations exist
shall be accepted by CONTRACTOR and shall be final.

4. COMPENSATION

The CITY shall compensate CONTRACTOR for the performance of SERVICES under
this Agreement an amount as proposed in response to the CITY’s RFP No. 23-24-047,
plus applicable taxes as set forth in Exhibit B, attached hereto and made part of this
Agreement. CONTRACTOR shall perform the SERVICES upon receipt of a purchase
order or written Notice to Proceed from the CITY. The CITY cannot authorize costs to
be incurred prior to such written Notice to Proceed. CONTRACTOR shall submit
invoices weekly or biweekly. CITY shall pay invoices Net 30 days upon receipt of
undisputed invoice.

CONTRACTOR is responsible for payment of State of New Mexico Gross Receipts Tax
levied on the amounts payable under this Agreement. CONTRACTOR agrees to comply
with all federal and state tax payments and report all items of gross receipts as income
from the operations of its business.

5. DEVOTION OF ADEQUATE TIME

CONTRACTOR will devote the necessary hours each week to the performance of
project that are required by the CITY, and it will serve the CITY, diligently and faithfully,
and according to its best ability in all respects and will promote the best interests of the
CITY.
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6. TERM AND SCHEDULE

This Agreement shall become effective on July 1, 2024 for a term of four (4) years
through June 30, 2028. CONTRACTOR shall perform the SERVICES in accordance

with the time set forth as agreed upon by the CITY and CONTRACTOR.

7. EXTENSIONS, CHANGES, AND AMENDMENTS

This Agreement shall not be extended, changed, or amended except by instrument in
writing executed by the parties. The CITY shall not be liable for payment of any extra
services nor shall CONTRACTOR be obligated to perform any extra services except
upon such written agreement. Such written approval shall indicate the date said
extension, change, or amendment is effective and shall be signed by the parties to this
Agreement. In the event that the parties cannot reach agreement as to a particular
change, the issue shall be resolved pursuant to Article 21.

8. CHANGES AND EXTRA SERVICES BY THE CITY

The CITY may make changes within the general scope of the SERVICES plus may also
request CONTRACTOR to perform other extra services not incorporated within the
Services set forth in this Agreement. If the CONTRACTOR is of the opinion that such
change causes an increase or decrease in the cost and/or the time required for
performing the changes or other services required by the CITY, CONTRACTOR shall so
notify the CITY, of that fact within five (5) business work days from the date of receipt of
change by the CITY. The CITY shall provide written response to the CONTRACTOR
within five (5) business work days from the date of receipt of CONTRACTOR'’S written
notification.

9. CHANGES AND EXTRA SERVICES BY THE CONTRACTOR

In the event a condition is identified by the CONTRACTOR which, in the opinion of the
CONTRACTOR, changes the services, costs, and/or time required for performance
under this Agreement, the CONTRACTOR shall provide written notification to the CITY
within five (5) business work days of such identification. The CITY shall respond in
writing to such notification within five (5) business work days from the date of receipt of
CONTRACTOR'’S notification.

10. DELAYS

In the event that performance of SERVICES is delayed by causes beyond reasonable
control of CONTRACTOR, and without the fault or negligence of CONTRACTOR, the
time and total compensation for the performance of the SERVICES may be equitably
adjusted by written agreement to reflect the extent of such delay. CONTRACTOR shall
provide the CITY, with written notice of delay pursuant to Article 9 including therein a
description of the delay and the steps contemplated or actually taken by
CONTRACTOR to mitigate the effect of such delay. The CITY will make the final
determination as to reasonableness of delays.

11. TERMINATION
This Agreement may be terminated by either party hereto upon fifteen (15) calendar
days written notice in the event of substantial failure by the other party to perform in
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accordance with the terms of this Agreement through no fault of the terminating party.
This Agreement may also be terminated by the CITY, for its convenience or because
the PROJECT has been permanently abandoned, but only upon fifteen (15) calendar

days written notice to CONTRACTOR.

In the event of termination, CONTRACTOR shall be compensated for all services
performed and costs incurred up to the effective date of termination for which
CONTRACTOR has not been previously compensated.

Upon receipt of notice of termination from the CITY, CONTRACTOR shall discontinue
the SERVICES unless otherwise directed and upon final payment from the CITY, deliver
to the CITY, the required number of copies of all data, drawings, reports, estimates,
summaries, and such other information and materials as may have been accumulated
by CONTRACTOR in the performance of this Agreement, whether completed or in
process.

12. RECORDS AND AUDITS

CONTRACTOR will maintain records indicating dates, length of time, and services
rendered. The CITY has the right to audit billings both before and after payment and
contest any billing or portion thereof. Payment under this Agreement does not foreclose
the CITY’S, right to recover excessive or illegal payments. CONTRACTOR will retain
records for five (5) years after the completion of the project.

13. DISCLOSURE AND OWNERSHIP OF DOCUMENTS, PRODUCTS, DESIGN,
ELECTRONIC FILES

All technical data, electronic files, and other written and oral information not in the public
domain or not previously known, and all information, electronic files, and data obtained,
developed, or supplied by the CITY, will be kept confidential and CONTRACTOR wiill
not disclose to any other party, directly or indirectly, without the CITY’S, prior written
consent unless required by lawful order.

All technical data, electronic files, products developed, operational parameters,
blueprints, and other information and work of the CONTRACTOR shall be the sole
property of the CITY, and shall be delivered to the CITY, when requested and at the end
of the Agreement.

14. INDEPENDENT CONTRACTOR

CONTRACTOR represents that it has, or will secure, at its own expense, all personnel
required in performing the SERVICES under this Agreement. Such personnel shall not
be employees of, nor have any contractual relationship with the CITY, CONTRACTOR,
consistent with its status as an independent contractor, further agrees that its personnel
will not hold themselves out as, nor claim to be officers or employees of the CITY, by
reason of this Agreement.
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To the extent that CONTRACTOR employs any employees, CONTRACTOR shall be
solely responsible for providing its own form of insurance for its employees and in no

event shall CONTRACTOR’s employees be covered under any policy of the CITY.

CONTRACTOR'S retention hereunder is not exclusive. Subject to the terms and
provisions of this Agreement: (i) CONTRACTOR is able, during the Term hereof, to
perform services for other parties; and (i) CONTRACTOR may perform for its own
account other professional services outside the scope of this Agreement.

CONTRACTOR is and shall be an Independent Contractor and shall be responsible for
the management of its business affairs. In the performance of the work under this
Agreement, CONTRACTOR will at all times be acting and performing as an
Independent Contractor, as that term is understood for federal and state law purposes,
and not as an employee of the CITY. Without limitation upon the foregoing,
CONTRACTOR shall not accrue sick leave, jury duty pay, retirement, insurance,
bonding, welfare benefits, or any other benefits, which may or may not be afforded
employees of the CITY. CONTRACTOR will not be treated as an employee for
purposes of: Workers’ Compensation benefits; the Federal Unemployment Tax Act;
Social Security; other payroll taxes, federal or any state income tax withholding; or the
employee benefit provisions described in the Internal Revenue Code of 1986, as
amended. Neither the CITY, nor its agents or representatives, shall have the right to
control or direct the manner, details or means by which CONTRACTOR accomplishes
and performs its services. Nevertheless, CONTRACTOR shall be bound to fulfill the
duties and responsibilities contained in the Agreement.

15. NO JOINT VENTURE OR PARTNERSHIP

Nothing contained in this Agreement shall create any partnership, association, joint
venture, fiduciary or agency relationship between CONTRACTOR and CITY. Except as
otherwise specifically set forth herein, neither CONTRACTOR nor CITY, shall be
authorized or empowered to make any representation or commitment or to perform any
act which shall be binding on the other unless expressly authorized or empowered in
writing.

16. ASSIGNMENT

CONTRACTOR shall perform all the services under this Agreement and shall not assign
any interest in this Agreement or transfer any interest in same or assign any claims for
money due or to become due under this Agreement without the prior written consent of
the CITY.

17. INSURANCE

CONTRACTOR shall obtain and maintain at least the following insurance at its own cost
and expense during the life of this Agreement, and shall require Subcontractors, if any,
to maintain the same insurance during the life of the subcontracted work:

1. Professional Liability
a. $1,000,000 per occurrence
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2. Commercial General Liability Insurance
a. $1,000,000 per occurrence / $2,000,000 aggregate
b. Coverage must include premises and operations, products and completed
operations, and personal and advertising injury.
c. The City of Las Cruces must be named as an Additional Insured for all
coverages listed above on endorsements acceptable to the City.
Coverage must be primary and non-contributory.
Coverage must be per project or per location.
Coverage must be on an occurrence form.
g. Subrogation must be waived.
3. Commercial Auto Liability
a. $1,000,000 per occurrence
b. Coverage must be for “owned, leased, hired, and non-owned autos” or “any
autos.”
4. Workers’ Compensation and Employers Liability
a. Statutory Limits
b. Employer liability — $1,000,000 each accident, $1,000,000 each employee by
disease, $1,000,000 policy limit
c. Subrogation must be waived.

~0 o

Endorsements for additional insured coverage and waivers of subrogation must be
provided as a condition of this Agreement and shall be noted on the certificate.

CONTRACTOR shall furnish the CITY with a certificate(s) of insurance showing
CONTRACTOR and Subcontractors, if any, have complied with this Article. The
CONTRACTOR shall provide insurance certificates before work is to start on the project
and shall provide the CITY thirty (30) days written notification of cancellation of such
policies.

18. INDEMNITY AND LIMITATION

CONTRACTOR shall indemnify, defend, and hold harmless the CITY, from and against
any and all claims, suits, actions, judgments, demands, losses, costs, expenses,
damages, and liability caused in whole or in part by, resulting in whole or in part from, or
arising in whole or in part out of the negligent acts, errors, or omissions of
CONTRACTOR, its officers, employees, agents, or representatives in the performance
of SERVICES under this agreement.

19. APPLICABLE LAW

This Agreement and the rights and obligations of the parties shall be governed by and
construed by the laws of the State of New Mexico applicable to Agreements between
New Mexico parties made and performed in that state, without regard to conflicts of law
principles. Venue shall be in the Third Judicial District, State of New Mexico.

CONTRACTOR shall abide and be governed by all applicable state law, CITY
ordinances, and laws regarding the CONTRACTOR’S services or any work done
pursuant to this Agreement, including anti-discrimination.
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20. BREACH

In the event CONTRACTOR breaches any obligation contained in this Agreement, prior
to instituting any action or dispute resolution procedure, the CITY, shall give
CONTRACTOR written notice of such breach. In the event CONTRACTOR fails to
remedy the breach within five (5) working days of receiving such written notice, the
CITY, at its sole discretion, without any obligation to do so and in addition to other
remedies available under applicable law, may remedy CONTRACTOR’S breach and
recover any and all costs and expenses in so doing from CONTRACTOR.

21. DISPUTE RESOLUTION

In the event that a dispute arises between CITY and CONTRACTOR under this
Agreement or as a result of breach of this Agreement, the parties agree to act in good
faith to attempt to resolve the dispute.

22. NOTIFICATION
All notices required or permitted under this Agreement shall be in writing and shall be
deemed sufficiently served if served by Registered Mail addressed as follows:

TO CITY: City of Las Cruces
PO Box 20000
Las Cruces, NM 88004
ATTENTION: Greg Gonzalez, Buyer |

With Copies to: Purchasing Manager

TO CONTRACTOR: Compunnel Software Group, Inc. dba Compunnel, Inc.
103 Morgan Lane, Suite 102
Plainsboro, NJ, 08536
ATTENTION: Sam Handa, Vice President Business Strategy
& Operations

23. SCOPE OF AGREEMENT

This Agreement incorporates all of the agreements, covenants, and understandings
between the parties hereto concerning the subject matter hereof and that all such
covenants, agreements, and understandings have been merged into this written
agreement. No prior agreement or understanding verbal or otherwise of the parties or
their agents shall be valid or enforceable unless embodied in this agreement.

24. SEVERABILITY

The parties agree that each provision of this Agreement is severable and the invalidity
or unenforceability of any one or more of the provisions of this Agreement shall not
affect the validity or enforceability of any other provision of this Agreement, and this
Agreement shall be construed in all respects as if such invalid or unenforceable
provisions were omitted.
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25. CONFLICT OF INTEREST

CONTRACTOR represents and warrants that CONTRACTOR has no business,
professional, personal, or other interest, including, but not limited to, the representation
of other clients, that would conflict in any manner or degree with the performance of its
obligations under this Agreement. If any such actual or potential conflict of interest
arises under this Agreement, CONTRACTOR shall immediately inform the CITY in
writing of such conflict. If, in the reasonable judgement of the CITY, such conflict poses
a conflict to and with the performance of CONTRACTOR’'S obligations under this
Agreement, or is otherwise a violation of the CITY’S current policy or ordinances, then
the CITY may terminate the Agreement immediately upon written notice to
CONTRACTOR; such termination of the Agreement shall be effective upon the receipt

of such notice by CONTRACTOR.

COMPUNNEL SOFTWARE GROUP, CITY OF LAS CRUCES
INC. DBA COMPUNNEL, INC.

BY: BY:
Sam Handa Alicia Hernandez
Vice President Business Purchasing Manager
Strategy & Operations
Date Date

APPROVED AS TO FORM

City Attorney
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EXHIBIT A

SERVICES

A. General Conditions

Temporary services are requested as needed throughout the contract period.
Temporary employees will be subject to all applicable City work rules and their
amendments. The contract will not guarantee that any specific amount of services
will be obtained. Orders will only be placed when the City identifies a need and
issues a purchase order or written Notice to Proceed. It shall be the Contractor's
responsibility to meet the City’s requirements. The contract(s) are non-exclusive,
and the City reserves the right to obtain services on the open market to serve the
best interest of the City.

B. Specific Conditions

1. The Contractor(s) shall:

a. Designate a coordinator as a local single point of contact (SPOC), as well as a
backup, that will be accessible during normal work hours to receive temporary
employment requests, handle and assist in any and all inquiries regarding
scheduling, billing, status of orders, availability, contract pricing, contract
compliance requirements, and problem solving. Normal work hours for the City
are from 8:00am until 5:00pm Monday through Friday, with the exception of
designated holidays.

b. Refer personnel that have successfully undergone applicable background check
and drug testing upon request of the city and provide verification that these pre-
employment screenings have been successfully completed. Personnel shall be
immediately productive, requiring minimal training and orientation.

c. Be responsible for obtaining and informing and orienting its personnel on all
relevant rules, regulations, policies, etc. of the City. Written acknowledgement of
receipt of this information by the employee shall be provided to the City.

d. Be given four (4) business hours and one (1) business day to confirm availability
of a temporary employee to fill a request. However, if Contractor is unable to fill
the job request, the City may fill the requirement from other qualified sources.
City personnel will endeavor to give as much notice as is practical and possible.

e. Ensure all temporary employees referred to the City have been screened for
minimum qualifications required for the position.

f. Be notified by the City in the event any temporary employee fails to adhere to the
City’s directions, policies, procedures, security / safety regulations, or
demonstrates that they are not qualified to perform the required duties, and the
Contractor shall replace the temporary employee within two (2) working days at
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no cost to the City (including, but not limited to, training time; background checks;
ID badges; drug testing; etc.). This also applies to any temporary employee that
leaves for any reason before the assignment is completed. When a temporary
employee leaves, at any time, the Contractor shall be responsible for any
unreturned keys, ID badges, etc. If such items are not returned to the City within
five (5) working days, the City shall send an invoice to the Contractor for the
exact replacement cost. The Contractor shall pay this invoice within twenty (20)
days.

g. Agree to compensate employees in accordance with the requirements of the Fair
Labor Standards Act (FLSA) as amended, New Mexico State Law and the New
Mexico Workers’ Compensation Act as amended, and the City’s minimum wage
ordinance. Additionally, the Contractor must ensure that each temporary
employee acknowledges, in writing, their exempt or non-exempt FLSA status,
whichever is applicable.

h. Include provisions for the City to hire the temporary employee without payment of
a finder’'s fee or any other fee, after the temporary employee has completed no
less than ninety (90) days of temporary service to the City.

I. Submit a legible, detailed invoice to the requesting City department and the
Disbursements (Accounts Payable) office on a weekly or bi-weekly basis before
payment(s) can be made. The City will pay invoices within twenty (20) days. Tax
for services must be included in the invoice. At a minimum, the invoice must
provide the following information:

i. Company name, address and contact information
ii. City bill-to name and contact information
iii. Name and title of hire, hours worked and hourly rate
iv. Dates of service
v. Extended price
vi. Total amount

Preferably, invoices should be sent via e-mail to disbursements@]Iascruces.gov.

Invoices can also be mailed to:

City of Las Cruces
Attention: Accounts Payable
PO Box 20000

Las Cruces, NM 88004

j.  Furnish, upon request by the City, a monthly usage delineating the acquisition
activity governed by the contract. The format of the report shall be approved by
the City and shall disclose the quantity and dollar value of each contract item by
individual department.

2. The Contractor shall provide contracted employees who shall:
a. Based on position and services to be provided to the City, be subject to various
criminal checks, fingerprinting, background checks, and applicable drug testing

Revised: June 2023
Page 171 of 960



Agenda Item #7.1.

23-24-047
Temporary
Employment

Services

upon whose results the City may choose to base its decision to accept an

individual for assignment. This option would allow the temporary employee

access to areas within the City such as court buildings, and any restricted areas.

b. Conform in all respects to fire and safety / security regulations while on the City’s
premises.

c. Receive training on preventing discrimination and harassment and have received
and acknowledged receipt of the City’s Discrimination Policy as provided by the
City.

d. Be able to read, write, speak, and comprehend the English language in
accordance with the minimum requirements of the position description, unless
otherwise requested.

e. Be dressed appropriately and with the equipment specified by the City as being
required to perform work in the service categories covered under this contract.
The City requires most field personnel to have safety shoes, at the expense of
the temporary employee. The safety shoes must meet American National
Standards Institute (ANSI) and Occupational Safety and Health Administration
(OSHA) standards.

f. Be respectful of all people with whom they interact, including City employees and
customers of the City. The City reserves the right to reject any candidate that
does not exhibit common courtesy and cordiality towards all individuals with
which they may come in contact.

g. Limit personal mobile phone calls to emergency calls while on duty.

h. Report to an assignment at the time designated by the City. The work week shall
be Monday through Friday. Normal business hours are 8:00am to 5:00pm, and
occasionally weekends, excluding City holidays. There may be requirements or
alternate schedules which require evening, weekend, holiday and overtime work.
Weekend work shall be defined as Saturday and Sunday during the same week.
Weekend or holiday work will not be considered overtime unless in excess of
forty (40) hours worked.

i. Be entitled to lunch periods ranging from 30-60 minutes as determined by the
City. No payments shall be made for lunch periods.

] In some instances, require additional types of certifications such as First Aid and
CPR certification. Temporary employees shall have these certifications prior to
applying for such positions. Temporary employees shall maintain and recertify
these certifications at their own expense.

3. The Contractor shall accept that the City shall:

a. Have the right to interview and / or screen all prospective personnel, and to
accept or reject any or all based upon the required skills and the background and
experience of each individual. A resumé may be required upon request prior to
an interview.

b. Supervise Contractor's employees. The City shall have direct control over the
daily activities of the Contractor's employees.

c. Reserve the right to add and / or delete services provided under this contract. If a
requirement is deleted, payment to the Contractor will be reduced proportionately
to the amount of service reduced in accordance with the proposal price. If
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additional services are required from this contract, prices for such additions will
be negotiated by the Contractor and the City.

4. The Contractor shall accept a contract provision that any request for fee
adjustments must be submitted sixty (60) days prior to the current contract annual
anniversary date. Requests for adjustment in cost of labor must be supported by
appropriate documentation. If the City agrees to the adjusted fee, the City shall
issue written approval of the change in the form of a contract amendment to be
executed by both parties. The reasonableness of the request will be determined by
comparing the request with the Consumer Price Index or by performing a market
survey.
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TRANSMITTAL LETTER

Attention: City of Las Cruces 04/23/2024
United States, New Mexico, Dona Ana County
bidclerk@lascruces.gov

Subject: Response to RFP - 23-24-047 - Temporary Emplovment Services for the City of
Las Cruces.

Compunnel Software Group, Inc, DBA Compunnel, Inc. (referred to as 'Compunnel’) is
pleased to submit our response to RFP 23-24-047, issued by the City of Las Cruces to
provide Temporary Employment Services.

Compunnel is a NJ-based Staffing firm certified as ISO 9001, with 29 years of experience
providing Temporary Employment Services. We have been providing similar services to
various City, Municipalities, Local, State, Government clients and educational clients. Over
the years, we have been providing customized staffing services (Contingent Staffing,
Contract Staffing, Contract-to-Hire, Full-time Placement, SOW/Project Based Staffing, and
Pay-rolling) to diverse industry verticals.

We are an MBE-certified by NMSDC and have received many awards and accolades - Inc.
5000 fastest-growing private companies in America, largest staffing firms in the US by
SIA, fastest 50 NJ Business by NJBIZ, and many others.

After thoroughly reviewing and analyzing the RFP and the addendum, Compunnel
understands that the City is soliciting proposals from qualified service providers to provide
temporary employment services for administrative support, professional, and general labor
personnel. Compunnel is highly committed to providing all the services as requested in this
RFP.

Compunnel is currently providing similar services to several clients including but not limited
to City of Santa Fe, City of Silver City, City of Farmington, State of New Mexico,
Department of Cultural Affairs - NM, Department of Finance & Administration - NM,
State of Texas, City of Chicago, City of Palm Bay, and many more. Compunnel
acknowledges and accepts the addendums, terms and conditions stated in the RFP. We have
assigned Ashish Yadav, as Program Manager, who will serve as an authorized official for
this RFP.

Yours sincerely

jd!' o

Ashish Yadav, Program Manager

Compunnel Software Group, Inc. DBA Compunnel, Inc.

103 Morgan Lane, Suite 102, Plainsboro, New Jersey, 08536

Phone: 609-606-9010 | Fax: 609-750-0981 E-Mail: govt@compunnel.com
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RFP COMPLIANCE DECLARATION

¢ CITY OF LAS CRUCES

RFP COMPLIANCE DECLARATION

RFP TITLE: Temporary Employment Services
RFP NO.: 2324047
DUE DATE/TIME: April 23, 2024 1 4:00 p.m.

In compliance with the requirements of this RFP, |, the undersigned, offer and agree to furnish any or
all matenals andfor services to the City of Las Cruces within the time agreed.

| further certify that this company has not been debarred, suspended, or otherwise made ineligible for
participation in Federal Assistance programs under Executive Order 12549 Debarment and Suspension
as described in the Federal Rules and Regulations.

Receipt of Addenda Mos_: 2 is hereby acknowledged (where none received, place a zero in this

space)
Company Name and Address:
Compunnel Software Group, Inc.
Authorized Signature
103 Morgan Lane Suite 102, Plainshoro Ashish Yaday
Typed or Printed Name
Mew Jersey, 08536 Program Manager
Title
govig@compunnel .com
Email Address
Telephone number 608-606-8010 Fax number 609-750-0981
MM Tax & Revenue Dept. CRS # MA
Current NM Secretary of State Business 1D # MNA {corporations only)
Curmrent CLC Business Reqgistration £ MNA (respondents located in Las Cruces only)
Federal LD. number _28-2137105 (mandatory for all respondents)
MM Resident Certificate from MM Tax and Revenue Deparment enclozed Yes % HNo

THIS FORM MUST BE COMPLETED AND INCLUDED WITH PROPOSAL
FAILURE TO INCLUDE WILL SUBJECT RESPONSE TO REJECTION

Compunnel Software Group, Inc.
103 Morgan Lane, Suite 102, Plainsboro, New Jersey, 08536
Phone: 609- 606 9010 | Fax: 609-750-0981 | E-Mail:Govt@compunnel.com
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TECHNICAL PROPOSAL CONTENT

EVALUATION CRITERIA No. 1

Our Project Management Approach

Compunnel understands the importance of managing the City’s project in an efficient way to
ensure its completion within the stipulated time and estimated budget. Compunnel follows
the Program Management Institute (PMI) standards reflected in the PMI Project
Management Body of Knowledge (PMBOK) Guide. We deploy our project management team
which is familiar with PMBOK standards tailoring our project management process to best
fit the needs of the City.

Our project management ensures the collection of proven techniques for proposing,
planning, implementing, managing, and evaluating projects, combined with the art of
managing people. Our project management of all professional, technical, and customary
services for the City will be categorized into the following five main processes, shown in
Figure below:

PROJECT MANAGEMENT PLAN

1 ———2 — 3 > 4

IMONITORING AND
CONTROL

« Scope Finalization « Team Structure « Recruitment Process « Monitor Project « Project Close - Out
« Kick off Meeting « Quality Control & « Payroll Management Deliverables « Post
« Project Charter Assurance Program « Contract « Maintain Standards Implementation
« Risk Management Management and Procedures Report
« Environmental Reports « Cost Tracking « Close - Out Report
Impact Assessment « Performance

Goals

1. Initiation Phase:

Stakeholders Scope
Compunnel will consolidate all the activities for a successful

project during project initiation, where the focus will be on imtaion
understanding the goals, scope, priorities, and risks = \@Mmm
associated with the project. Moreover, our Account Manager

will discuss the priorities and risks with the City’s

Risk, Issues & Constraints

Compunnel Software Group, Inc. Page / 1
103 Morgan Lane, Suite 102, Plainsboro, New Jersey, 08536
Phone: 609-606-9010 | Fax: 609-750-0981 | E-Mail:Govt@compunnel.com
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stakeholders to modify any requirements. Our project team will initiate a Kickoff Meeting
with the representatives of the City.

2. Planning Phase

Compunnel will begin project planning once the project is
initialized and will provide a dedicated project management
team that will closely monitor the planning process for the
project. We will create a Work Breakdown Structure (WBS)
wherein we will break down the project requirements into 4.
smaller activities.

We will develop an Integrated Master Schedule (IMS) to

reflect the interdependencies between tasks and milestones. This will assist our proposed
Account Manager and the Project Team to optimize the overall execution strategy of the
City’s project, coordinate workflows, and assist in the decision-making processes to mitigate
risks and resolve challenges on a day-to-day basis.

Compunnel has a Quality Control Plan in place which will document all quality-related
checkpoints to be passed during and after the management process. Compunnel will
implement a Risk Management Plan (RMP) for the identification, evaluation, and
prioritization of risks. Compunnel will estimate, allocate, and control the project costs of the
project by implementing our Cost Management Plan. This plan will allow the City to predict
future expenses to reduce the chances of budget overrun.

A summary of the Implementation Model for the Temporary Employment Services for the

City is provided below:
Notice to Proceed The City awards the contract to Compunnel.
Scope of Work Compunnel will meet with the City personnel to identify

and/or review all contract terms and service level

metrics/KPIs of the new contract, including:

e Contract terms and conditions.

e Our Web-based ATS - StafflinePro.

e Job classifications to be serviced, with job descriptions
(by location).

e Protocols/procedures to address special circumstances
that may fall outside the normal scope of work (disaster
response) (e.g., provide Compunnel regional and
corporate contacts).

e Performance measures and goal settings.

e Incumbent Transition (if applicable) Procedure and Plan.

Negotiation Compunnel will work with the City to address any issues not

identified in the contract or scope of work.

Compunnel Software Group, Inc. Page / 2
103 Morgan Lane, Suite 102, Plainsboro, New Jersey, 08536
Phone: 609-606-9010 | Fax: 609-750-0981 | E-Mail:Govt@compunnel.com
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Compunnel will work with the City to review the proposed
implementation plan.

Develop Compunnel will work with the City to devise an
Implementation implementation schedule.

Schedule

Designate Contract Compunnel will designate and identify all staffing personnel
Personnel (Contractor Account Representative and the Dedicated

Account Management Team servicing the City’s new
contract.

Develop Quality Control
Process

Compunnel and the City will review and modify project-
specific quality controls.

Develop Job Order
Process

Compunnel, working with the City, will review and prepare
all job order requisition procedures and forms to service the
new contract and make any necessary changes. These
changes will be inserted into the Compunnel ATS
StafflinePro, including:

< Identification of personnel authorized to initiate an
order for.

Temporary Staffing services.

IS / Web-based platforms / Interfaces (VMS)

Order procedures and forms

Performance evaluation procedures and forms
Electronic transmission guidelines for ordering and
reporting (e.g., E-mails, VMS, Web based).

Design Customized
Report, Invoicing, and
Payroll Systems

Compunnel will meet with the City review reporting, time-
roster and invoicing criteria and formats, as required by the
contract and/or scope of work. Compunnel’s Special Billing
department will be available for consultation and e-billing
options will be available.

Contract Operations
Implementation

Compunnel will meet with the City to review all processing
systems and controls required to continue servicing the City,
including Issue & Escalation Management, special billing and
reporting, and insurance/risk management.

Develop Orientation
Web-based Program
StafflinePro

Compunnel will work with the City to develop a
comprehensive GoToMeeting orientation program and
integrate Compunnel's and the City’s policies and
procedures into a presentation, including:

e C(Contract Guidelines e StafflinePro Website

e Compunnel’s policies e EEO policy
and procedures
e Requisition process

e Timecard/payroll
procedures

Compunnel Software Group, Inc.
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Develop Training Compunnel will work with the City to identify

Syllabus training/testing programs that may be required to prepare

Compunnel’s temporary employees for the City's

assignments and transition into City positions. This

information will be used to develop Compunnel’s new

employee e-brochure.
Management Training Compunnel will implement a comprehensive management

training program of all primary and supporting staffing
personnel servicing the City account, including:

Key personnel introductions and responsibility profiles.
Contractual requirements.

Performance goals and measurements.

Implementation plan and schedule.

Identification of primary City contacts.

Job order process review.

MIS, payroll, and billing systems review.

3. Execution Phase:

Compunnel will start executing and implementing the Arranee

proposed plan to achieve the project objectives and every Project

Activities

member of our team will conduct their respective
assignments within the specified time. Compunnel will start
executing its industry best recruitment, background check, S
onboarding, and payroll management processes. Reports

Project
Schedule

Compunnel understands the importance of status reports »
from the City’s point of view and ensures timely project status
reporting to keep the City informed of all the key
developments in the project.

Job Orders Compunnel will receive notification of new requests via City’s
staff augmentation Requests.

Recruitment Compunnel will continue to coordinate all recruitment activities
(e.g., advertising, interviewing, testing,) conducted by
Compunnel’s network of servicing offices. Compunnel will
maintain a pre-qualified pool of personnel in appropriate job
categories to respond quickly to job orders and
replacement/backup needs.

Screening Compunnel will conduct, at its own expense, full criminal
/Background check | background checks on all contracted staff and will be sent for
of Candidates approval by City prior to starting work. The background check

will be at the national level, extending beyond the State of NM.

Compunnel Software Group, Inc. Page |4
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Timesheets & Compunnel will supply timesheets that correspond with the work
Invoices time being billed. Time sheets will be signed by the authorized

City Hiring Manager and sent as backup when submitting invoices
for payment.

Training Compunnel will conduct temporary employee training at the local
servicing offices, as required, to prepare personnel for job duties
at various agency job sites. A uniform orientation will be given to
all Compunnel employees assigned to the City to ensure
consistent hiring practices. A customized e-brochure will be
updated for use statewide to insure consistency and quality of

service.
Job Order Compunnel is committed to provide a viable candidate within 48
Fulfillment hours of posting of requirements.
Quality Control: Compunnel will schedule process review meetings with
“First Week, First appropriate City personnel after the first week, first month, and
Month, First first quarter of operation to review contract administration and
Quarter” order placement/fulfillment processes. Compunnel will address

all issues arising from these process review meetings 24*7, to the
full satisfaction of the City.

We will execute our industry best recruitment process to ensure qualified candidates are
provided to the City. Our recruitment process is composed of the following ten steps:

OUR RECRUITMENT PROCESS

Step 1- Review Requirement: To correctly understand the City’s need for resources, it will
be important to thoroughly evaluate all requirements. Understanding of the City’s
organizational structure, team culture, mandatory and desired skills needed for success in a
particular role, project scope, and the competitive landscape will all be essential when
assessing a requirement.

Step 2 - Sourcing: To create a deep, diverse candidate pool for the demand, we will source
multiple profiles from our huge and diverse pool of pre-qualified candidate database,
hundreds of job/resume portals, and a range of social media outlets. We have a database of
3 million resumes in our advanced ATS StafflinePro. Our recruiters will use the following
sources to recruit talent suitable for the City:

¢ Internal Resume Database of 3 million+ Local Employment Posting Papers and
pre-screened candidates Websites/ Local Job Fairs

e Community Colleges / Local Local Career Source and workforce
Colleges/Campus organizations

e Approved Subcontractors Employee Referrals

Compunnel Software Group, Inc. Page |5
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e Social Networking Platforms (such as ST GEII LN [0]o NI EV s BN IR

LinkedIn, Facebook, Twitter etc.) Monster, Tech Fetch, Dice, Bullhorn,
Beyond, Job Diva, Indeed etc.

Step 3 - Initial Screening: Shortlisted candidates will be screened based on skills, years of
experience, industry knowledge and other relevant factors. Compunnel will inform

temporary employees that they must follow the Code of Conduct required by all City
employees.

Step 4 - Technical Screening: Compunnel has a 5 Layers Testing Mechanism in place. To
find the candidate profiles that are most compatible. The collection of assessment
mechanisms created by Compunnel are mentioned below:

Initial Screening by Recruiter

The top 10 percentile profiles are screened by our recruiters to confirm if the
candidate profile matches the job requirements. The recruiter conducts a
telephonic discussion to confirm the details of the candidate before allowing the

candidates to proceed to technical assessment if required.Recruiters consider
Layer 1 multiple hiring criteria while screening the candidate as listed below:

« Skills expertise, key job responsibilities, location preferences,
communication skills

Professional work experience, work authorization (Visa status),
« Career objective, reason for change (if already working), and others.

Machine - Learning based Screening

Our machine learning based screening does the further screening to help our
recruiters reduce time considerably. The algorithm matches the job description and
requirements with the candidate profile. Below are some of the key parameters that
are matched by our algorithm.

* Educational qualification, skill expertise, exposure to required tools

* Total years of relevant work experience, work authorization,
* Location availability, readiness to relocate, technical certifications

Language proficiency, exposure to work in similar domain/industry, etc.

All the above-mentioned criteria are screened by our self-learning algorithm. It
filters the top 10% percentile of candidate profiles for every job role.

Layer 2

Online Skill Assessment

There is an online assessment test that helps us gauge the technical proficiency of
the candidate for all applicable job roles. This assessment is used to determine the
Layel‘ 3 technical proficiency of the candidate including coding skills, if required for the
job role. Compunnel has collaborated with automated online assessment

platforms like Glider.ai, Interviewmocha.com to conduct technical assessment of
the candidates.

Screening by Subject Matter Experts
(Telephonic/Virtual/In-person)

Our experienced SMEs (10+ years of experience) of similar skill sets interact with
candidate to do evaluation on various technical parameters. This process ensures
that candidate is technically fit and has relevant experience/skills as per the job
requirement. We have over 50+ experienced SMEs with a prior experience in
working for various industries and technologies. The team collaborates with our

learning and development business unit, InfoPro Learning, to decide the assessment
parameters for various skill sets.

Screening by Recruitment/ Delivery Manager

Our Recruitment/Delivery Manager understands the employer culture and values of
our clients in the preliminary meetings to determine the cultural fit requirements of
the candidate. Candidates shortlisted after SME screening are evaluated by our

project managers on overall best fit and cultural alignment as per the job
requirement.

Layer 5

Compunnel Software Group, Inc. Page / 6
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Compunnel

Step 5 - Background Screening Process/Vetting Process:

Compunnel will certify at the time of the initial staffing
request from the City, that we will provide staff that can
perform the needed tasks at the required skill levels and P,
have been properly screened (employment, background, 4 /2 BEST
and drug/alcohol). ~ BACKGROUND
CHECK SERVICES
We fully understand and comply with the requirement to " '
conduct pre-employment checks, including criminal
background checks and 10-panel drug tests, for all
temporary staff who will be providing services to City.

We will initiate the background check process that involves prior experience employment
checks and education history checks for the candidates to ensure the successful placement
of the best fit with the City. We will perform the below mentioned background checks:

Submission of satisfactory evidence of compliance and
Professional Licensing and | maintenance of all professional licensing and
Registration Requirements | registration requirements of the job classification under
the laws of the State prior to or at the time of reporting for

duty at the work site.

Verification of at least past three projects. References will
Professional Reference be of immediate supervisor. The reference of peer or co-
Checks workers is not acceptable. Corporate telephone and email

ID of reference will be provided.

Verification of the most recent seven (7) years of
Employment History employment history. US employment eligibility
confirmed via E-Verify system.

Background Check Annually from the date of joining of contract employee.
Reverification

Social Security Number Validate that the SSN is correct and issued to the
(SSN) Verification for corresponding party.

Resident Check

Verification of any obtained degrees where degree is
Educational Credentials required for role and the duration of assignment will
exceed two (2) weeks. This also includes verification of any
Trainings undertaken by the candidates, resume,

references, etc.

Compunnel Software Group, Inc. Page |7
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Reports Tuberculosis (TB) clearance, Annual Influenza,

Annual physical examination, COVID-19 vaccination,
Flu vaccine, CPR certification.

License, Credential
Verification

Verification of any professional license or credential
where such license or degree is required for the role,
including: (a) Validation/Existence of license, and (b)
Confirmation that license is in good standing.

10 Panel Drug Screening

Compunnel is committed to providing a healthy, drug-free,
and safe work environment for all employees. We run all
type of drug and alcohol tests once the candidate is
confirmed for a project. This includes testing for common
drugs such as marijuana, cocaine, Opioids
amphetamines, individual drugs, opiates,
benzodiazepines, barbiturates, and phencyclidine.

This comprehensive panel ensures that all commonly
abused substances are thoroughly screened, maintaining
the highest standards of safety and compliance for the
workforce serving City. We will conduct random drug
testing of employees as well.

Our team conducts verification to ensure that individuals

Assets Control)

Sex Offender Registry do not appear on the sex offender registry. This is crucial,

Check as personnel may have contact with vulnerable
populations.

OFAC Check (Office of This check is a screening against the list of individuals and

Foreign companies sanctioned by the U.S. government for activities

such as terrorism, drug trafficking, and other criminal
offenses.

Driver License or State-
Issued

Verification of the authenticity of the driver's license or
state-issued identification presented by the candidate

Identification Check

Step 6 - Client Submission: Compunnel will submit the resumes of screened candidates by
the preferred delivery method and in the format defined by the City. Compunnel will respond
to each requirement during the life of the contract and submit as many candidates as
required by the City.

Once the City has reviewed the resumes and identified an interest in interviewing a
candidate, Compunnel’s Recruitment/Deliver Manager will work to facilitate the interview
by contacting the candidates and confirming the interview with both the City and the
candidate.
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Step 7 - Qualified Candidate: Candidates that proceed to the qualifying step after the City
interview will then be ranked according to relevant job-specific criteria to be presented to
the City based on best match and alignment with the specific needs of the requirement.

Step 8 - Hiring Decision: The City will be making the final Hiring Decision for the candidates
selected in the interview process. Compunnel will then communicate the offer to the
candidates.

Step 9 - Onboarding: Our HR and On-boarding team will complete onboarding process of
the candidate at City’s project within two weeks of their hiring decision. Staffline Pro is the
tool we use at Compunnel to the complete onboarding process of the consultant at client
project.

Compunnel will make each temporary staffing candidate aware of and comply with the NM
state laws during onboarding. Compunnel collects and stores electronic employee data using
StafflinePro. This simplifies onboarding though a simple to use error proof interface,
database tracking, and payroll management.

Step 10 - Follow-ups: Compunnel will follow up with the City to ensure employees arrived
on time for the start of their assignment. In addition, we will perform regularly scheduled
follow-ups to check on performance. Also, in the event if temporary staff on assignment
cannot report to work, or if temporary staff is not meeting performance expectations, if
requested by City, Compunnel will re-staff the position.

Compunnel understands the importance of status reports from the City’s point of view and
ensures timely project status reporting to keep the City informed of all the key developments
in the project. Our project status reports will comprise of high-level information about the
project, including recent progress reports, upcoming project plans as well as encountered
and anticipated risks and issues. Our Account Manager will be responsible for status
reporting and will generate timely reports as scheduled.

Below we have elaborated timeline of a service request that starts when an order is placed
to confirmation:

Activity involved

Requirement Gathering, Analysis & Acknowledgment:
Acknowledgement of the request to City.
Analyze the City’s staff requisition and write a synopsis of the requisition. [EERIG1TS
Submit position description and client requirements in our Applicant
o System (ATS) tool StafflinePro.

Sourcing Methodologies: 2-4 hours
e Assign to Compunnel team lead through our tool.

Check if there is matching skilled candidate available “on the bench”.

Identify existing skill sets and candidates within Compunnel database.
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Compunnel

Share job profile to all candidates by posting it on our website and
sending a mailer to approved candidates for referrals. Post job to the
external job sites (Compunnel website, MedicalJobs.org, Monster.com,
CareerBuilder.com, HotJobs.com, Yahoo Hot Jobs, Medzilla Dice).

Candidate Pre-Screening:
e Execute a comprehensive pre-screening that confirms previous
experience, motivation, salary, skill level, and potential team fit. Pre-
Screening includes online test and internal tools. 2-4 hours
Discuss salary requirements and relocation needs with candidates and
update in our ATS.
Evaluate attitude and aptitude by discussing team scenarios.
Provide Compunnel overview and explain benefits.

Skills Testing/Evaluation:
Conduct initial assessment of the candidate’s qualifications.
Conduct detailed interviews based on job requirement.
Soft Skills Evaluation. 2-4 hours
Evaluate candidate’s communication, creativity, analytical thinking,
diplomacy, flexibility, change-readiness, problem-solving, leadership,

team building, and listening skills.

Resume Submission and Setting up Client Interview:
Create skill matrix matching required skills with experience of
candidates to present consistent skill summary to the City.
Submit resumes with a Skill summary of the selected candidates and |BPE® iGN
references to the City.
Discuss interview schedule with the hiring manager for pre-qualified

candidates.
Set face to face or telephone interview depending upon the City
requirements.

Final Background Checks:
Conduct criminal, credit and background check including driving record
and sexual offender database search. 2-6 hours
Conduct drug check for selected candidates.

Verification of employment, education, certifications, and licenses.

Hiring decision: 4-6 hours
Complete all due diligence before extending an offer to successful
candidates.
Extend the offer and share candidate’s decision or initial response with
hiring managers.
Submit Security Forms to the City.

Onboarding: 6-8 hours
Inform the joining date of the candidate to the City.
Conduct e-Verification.

e (Candidate joins the project on a specified date.
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Compunnel

Compunnel has a well-defined strategy in place through which we make sure that the client

is satisfied with the candidates we place. Compunnel will provide a suitable replacement
candidate within 24 hours at no additional cost and if City wants to terminate the
candidate's employment within a certain timeframe, usually referred to as a guarantee
period, due to reasons beyond the candidate's control (e.g., layoffs, restructuring), then
Compunnel will not be charging anything for the first one week.

4. Monitoring and control phase:

Compunnel will provide monitoring and control EEETEE SIS S V.
. . e PLAN RESULTS RESULTS VARIANCES

throughout the project to all the project activities and our

team will ensure the successful implementation of initial @ LESSONS LEARNED Bils Y

protocols such as project plan, quality control and V o

assurance program, and the communication plan for the A Wi ;&Eﬁ%

project. Our Account Manager will be responsible for Ty e

monitoring and controlling by using necessary measures A p i

A

to control the situations, should there be any issues, and
ensure the project stays on schedule and within budget.

TAKE
CORRECTIVE CONSIDER
( ACTION ( OPTIONS

We will continuously monitor project performance against KPIs and milestones. Implement
regular performance reviews to assess the effectiveness of project activities. We will conduct
periodic environmental compliance checks to ensure adherence to environmental practices
and address any deviations promptly and implement corrective actions.

5. Close-Out Phase:

Compunnel will hand over the project access and control
to the City upon completion of the project requirements,
if required, and our team will ensure that the project
deliverables satisfy the acceptance criteria as defined by

the City. £ R oo

Transfer of records

Project deliverables J| recommend-

Closure deliverables
We will share Project close-out documentation with TS Fui

the City finalizing the project activities completed across e
all phases of the project and formally closing the project.
Our Account Manager will prepare a checklist, and a
Post Implementation Report to assess the project,
ensure efficient completion, derive any lessons learned,
and best practices to be applied to future projects.

to customer & ations &

support lessons learnt
functions for future
projects
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EVALUATION CRITERIA NO. 2

Our Key Personnel

Compunnel is led by an experienced and visionary management team dedicated to driving
the company's growth and success. We will maintain a Dedicated Account Management
Team of experienced professionals who will work with the City. This team will be available
throughout the duration of the entire project.

This team will be led by our Program Manager, Ashish Yadav, who will be responsible for
overall strategic oversight and management of the City’s project. Mr. Ashish Yadav acts as
a primary contact and Nitisha Kainthola as a back-up contact as well as a backup are
committed to be available and accessible during normal work hours to receive temporary
employment requests, handle and assistin any and all inquiries regarding scheduling, billing,
status of orders, availability, contract pricing, contract compliance requirements, and
problem solving. Compunnel will assign the following individuals to the City’s project:

Percentage of Time
Assigned

Ashish Yadav [ Program Manager - Primary Contact | 100%
Nitisha Kainthola Account Manager - Backup Contact 100%
Ajay Sharma Recruitment Manager 100%
Ginu Issac Finance Manager 100%
Roopali Nair HR and Onboarding Manager 100%

%+ Ashish Yadav - Program Manager:

Experienced Program Manager with over 15 years of successful leadership in overseeing
large-scale projects, including contract management and procurement support. Proven track
record in ensuring projects is completed on time, within budget, and in compliance with all
relevant regulations. Ashish will be responsible for overall strategic oversight and
management of the City project. He will ensure alignment with project objectives and client
expectations, coordination of all project activities, milestones, and deliverables. His role as a
Program Manager has involved overseeing the following clients:

» City of Farmington » State of New Mexico
» City of Silver City » Department of Finance & Administration, NM
» City of Palm Bay » Texas Department of Transportation

%+ Nitisha Kainthola - Account Manager:

Dedicated Account Manager with over a decade of experience in client relationship
management. Proven track record of ensuring client satisfaction and exceeding expectations.
Committed to building strong, lasting client relationships, and facilitating effective
communication between clients and the project team. She will be responsible for client
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relationship management and customer satisfaction. Nitisha will collaborate with internal
teams to ensure service delivery meets City’s expectations. As Compunnel’s Account
Manager, Nitisha Kainthola has worked with the following clients:

» Department of Cultural Affairs, NM > State of New Mexico
» City of Farmington » City of Santa Fe
» City of Silver City » Texas Department of Transportation

%+ Ajay Sharma - Recruitment/Delivery Manager:

Results-oriented Recruitment Manager with 11 years of experience in talent acquisition.
Proven track record of identifying, recruiting, and onboarding top talent for complex
projects. Adept at streamlining recruitment processes, ensuring efficient staff augmentation,
and maintaining strong relationships with candidates. He will be overseeing the delivery of
staffing services, ensuring timely and efficient placement, implementing strategies to
optimize the recruitment and delivery process. As a Recruitment/Delivery Manager, Ajay
Sharma has worked with the following clients:

» City of Santa Fe » City of Silver City
» City of Farmington » City of Santa Clara
» Department of Cultural Affairs, NM » Teachers Retirement System.

=+ Ginu Isaac - Finance Manager:

Ginu has been associated with Compunnel since 2002 and currently manages finance
operations across the organization. With industry experience of over 20 years, he has
extensive expertise in various functions of finance including - Corporate Finance, Financial
Planning & Analysis, Financial Accounting, Budgeting & Forecasting, and other areas. Ginu
will manage financial aspects of the project, including budgeting, financial reporting, and
payroll functions. As Compunnel’s Finance/Accounts Manager, Ginu Isaac has worked with
the following clients:

» City of Santa Fe » State of New Mexico
» City of Farmington » City of Phoenix

%+ Roopali Nair - HR Manager:

Dedicated HR On-boarding Manager with a proven track record in streamlining onboarding
processes and ensuring a smooth transition for new team members. Over 8 years of
experience in creating efficient and effective HR onboarding programs that enhance
employee integration and satisfaction. Experienced Human Resources Executive with a
demonstrated history of working in the staffing and recruiting industry. As Compunnel’s HR
and Onboarding Manager, Roopali Nair has worked with the following clients:

» City of Santa Fe » State of New Mexico
» City of Farmington » State Compensation Insurance Fund
Compunnel Software Group, Inc. Page |13

103 Morgan Lane, Suite 102, Plainsboro, New Jersey, 08536
Phone: 609-606-9010 | Fax: 609-750-0981 | E-Mail:Govt@compunnel.com

£ R - Page 190 of 960
SiA-BEE B0 EEO Siiee




Agend

.

Compunnel City of Las Cru_ces
Temporary Employment Services

RFP# 23-24-047

EVALUATION CRITERIA No. 3

Compunnel has been delivering services to a wide range of clients, including government
agencies, commercial, educational institutions, and more. Here's an overview of five of our
client projects, along with their contact details.

Past Contracts

Contract #1
Client Name City of Avondale
Services Offered Compunnel provided temporary workers in the following

positions: Administrative Assistants, Administrative Staff
Executive, Secretaries, Office Clerks, Transcriber, Custodian,
Personnel Assistant, IT Technician, Data Entry Clerks, Facility
Maintenance, Research Analyst, Administrative Specialist,
Groundskeeper, Graphic Designer, Warehouse workers and
Project Manager.

Contact Name Edith Baltierrez - Assistant Director
Telephone Number | 623 333-2029
Contract Period 2019-2023
[ comwaare |
Client Name Teachers Retirement System
Services Offered Compunnel successfully identified and placed professionals with

extensive experience in various positions including but not
limited to: Executive Assistant, Accounting Clerk, General
maintenance worker, Data Entry Clerk, Office Manager, Certified
Public Accountant, Psychologist, Janitor, Warehouse Worker,
Software Developer, Human Resources Consultant and Architect.

Contact Name Sherryl Nelson - HR, Administrative Assistant
Telephone Number | 212-612-5426
Contract Period 2018-2023
[ comaats |
Client Name Pepsi Co
Services Offered Compunnel provided administrative, industrial, technical, and

professional temporary workers in the various positions
including but not limited to: Executive Assistant, Customer
Service Representative, Certified Public Accountant (CPA),
Architect, Nurse Practitioner, Project Manager, Administrative

Compunnel Software Group, Inc. Page [14
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Assistant, Data Entry Clerk, Office Support Specialist, Construction
Labourer, Food Server, Facility Monitor, Computer Operator,
Groundskeeper and Production Worker.

Contact Name Victoria Lehman - Program Consultant
Telephone Number || (214) 789-7985
Contract Period 2019-2023
Contract #4
Client Name Coca Cola
Services Offered Compunnel provided temporary employment services in various

positions including but not limited to: Administrative Assistants,
Secretaries, Executive Assistant, Transcriber, Accounting Clerk,
Engineering Technician, Data Entry Clerk, Certified Public
Accountant, Psychologist, Janitor, Warehouse Worker, Software
Developer, Librarian, Warehouse Specialist, Human Resources
Consultant and Maintenance Technician.

Contact Name Tammy Impson - Program Professional Operations
Telephone Number | 719-948-2682
Contract Period 2018-2023
[ Comtract#s |
Client Name Federal Reserve Bank
Services Offered Compunnel successfully identified and placed professionals with

extensive experience in various positions including but not
limited to: Administrative Assistant, Project Coordinator, Office
Manager, Data Entry Clerk, Secretary, Manufacturing Operator,
Material Handler, Marketing Consultant, Transcriber, Certified
Public Accountant, Psychologist, Janitor, Warehouse Worker,
Equipment Operator, Software Developer, Human Resources
Consultant and Architect

Contact Name Elizabeth Wilson - MSP Coordinator
Telephone Number | 704-860-5837
Contract Period 2018-2022
Compunnel Software Group, Inc. Page [15
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Accountant $35 385 | $ 7.70 | 1.33 $ 46.55

Accounting

Technician $30 330 | $ 6.60 | 1.33 $39.90

Accounting

Clerk $32 3.52 $ 7.04 | 1.33 $ 42.56

Administrative

Staff Assistant | $28 3.08 | $ 6.16 | 1.33 $37.24

Transcriber $20 220 | $ 4.40 | 1.33 $ 26.60

Engineering

Technician $22 242 | $ 4.84 | 1.33 $29.26

Custodian $27 297 | $ 5.94 | 1.33 $ 35.91

General

Labourer $18 1.98 $ 3.96 | 1.33 $23.94

Data Entry

Clerk $24 264 | $ 528 | 1.33 $ 31.92

General

Maintenance

Worker $19 209 | $ 418 | 1.33 $ 25.27

General Office

Clerk $30 330 | $ 6.60 | 1.33 $39.90

Personnel

Assistant $22 242 | $ 4.84 | 1.33 $29.26

Receptionist $20 220 | $ 4.40 | 1.33 $ 26.60

Secretary $22 242 | $ 4.84 | 133 $29.26

Medical

Assistant $35 385 | $ 7.70 | 1.33 $ 46.55

Registered

Nurse $65 7.15 $ 14.30 | 1.33 $ 86.45

Librarian $25 275 | $ 5.50 | 1.33 $33.25

Computer

Operator $35 385 | $ 7.70 | 1.33 $ 46.55

Computer

Programmer $55 6.05 | $ 12.10 | 1.33 $ 73.15

IT Technician $45 495 | $ 9.90 | 1.33 $59.85
Compunnel Software Group, Inc. Page / 1
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IT
Administrator | $50 5.50 11.00 | 1.33 $ 66.50
Equipment
Operator $22 2.42 4.84 | 1.33 $29.26
Material
Coordinator $26 2.86 572 | 1.33 $ 34.58
Warehouse
Specialist $27 2.97 5.94 | 1.33 $ 35.91
Machinist
Maintenance $25 2.75 550 | 1.33 $ 33.25
Parks and
Recreation
Aide $22 2.42 4.84 | 1.33 $29.26
Waste
Maintenance $20 2.20 4.40 | 1.33 $ 26.60
Food Server $30 3.30 6.60 | 1.33 $39.90
Customer
Service
Associate $32 3.52 7.04 | 1.33 $ 42.56
Customer
Service Field
Representative | $35 3.85 7.70 | 1.33 $ 46.55
File Clerk $32 3.52 7.04 | 1.33 $ 42.56
Groundskeeper | $20 2.20 4.40 | 1.33 $ 26.60
Administrative
Support $27 2.97 5.94 | 133 $ 35.91
Compunnel Software Group, Inc. Page / 2
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Tomporary
# CITY OF LAS CRUCES  Ervormen
SERVICE AGREEMENT
THIS AGREEMENT made and entered into on this day of June, 2024 by and

between the City of Las Cruces, New Mexico, hereinafter called “CITY” and CathyJon
Enterprises, Inc. dba HB Staffing, of 7711 Center Ave. Suite 670, Huntington Beach,
CA, 92647, hereinafter called “CONTRACTOR”.

1. PROJECT DESCRIPTION
Temporary employment services to be provided on an as needed basis. Various

purchase orders will be issued according to the needs of CITY departments and Joint
Power Agreement (JPA) agencies.

2. SCOPE OF SERVICES

In a satisfactory and proper manner, the CONTRACTOR shall perform SERVICES as
proposed in response to the CITY’S RFP No. 23-24-047 as set forth in Exhibit A,
attached hereto and made a part of this Agreement.

3. APPROPRIATIONS

The terms of this Agreement are contingent on sufficient appropriations and
authorization being made by the City Council for the performance of this Agreement. If
sufficient appropriations and authorizations are not made by the City Council, this
Agreement shall terminate upon written notice given by the CITY to CONTRACTOR.
The CITY’S decision as to whether sufficient appropriations and authorizations exist
shall be accepted by CONTRACTOR and shall be final.

4. COMPENSATION

The CITY shall compensate CONTRACTOR for the performance of SERVICES under
this Agreement an amount as proposed in response to the CITY’s RFP No. 23-24-047,
plus applicable taxes as set forth in Exhibit B, attached hereto and made part of this
Agreement. CONTRACTOR shall perform the SERVICES upon receipt of a purchase
order or written Notice to Proceed from the CITY. The CITY cannot authorize costs to
be incurred prior to such written Notice to Proceed. CONTRACTOR shall submit
invoices weekly or biweekly. CITY shall pay invoices Net 30 days upon receipt of
undisputed invoice.

CONTRACTOR s responsible for payment of State of New Mexico Gross Receipts Tax
levied on the amounts payable under this Agreement. CONTRACTOR agrees to comply
with all federal and state tax payments and report all items of gross receipts as income
from the operations of its business.

5. DEVOTION OF ADEQUATE TIME
CONTRACTOR will devote the necessary hours each week to the performance of
project that are required by the CITY, and it will serve the CITY, diligently and faithfully,

and according to its best ability in all respects and will promote the best interests of the
CITY.

Revised: June 2023
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6. TERM AND SCHEDULE

This Agreement shall become effective on July 1, 2024 for a term of four (4) years
through June 30, 2028. CONTRACTOR shall perform the SERVICES in accordance
with the time set forth as agreed upon by the CITY and CONTRACTOR.

7. EXTENSIONS, CHANGES, AND AMENDMENTS

This Agreement shall not be extended, changed, or amended except by instrument in
writing executed by the parties. The CITY shall not be liable for payment of any extra
services nor shall CONTRACTOR be obligated to perform any extra services except
upon such written agreement. Such written approval shall indicate the date said
extension, change, or amendment is effective and shall be signed by the parties to this
Agreement. In the event that the parties cannot reach agreement as to a particular
change, the issue shall be resolved pursuant to Article 21.

8. CHANGES AND EXTRA SERVICES BY THE CITY

The CITY may make changes within the general scope of the SERVICES plus may also
request CONTRACTOR to perform other extra services not incorporated within the
Services set forth in this Agreement. If the CONTRACTOR is of the opinion that such
change causes an increase or decrease in the cost and/or the time required for
performing the changes or other services required by the CITY, CONTRACTOR shall so
notify the CITY, of that fact within five (5) business work days from the date of receipt of
change by the CITY. The CITY shall provide written response to the CONTRACTOR

within five (5) business work days from the date of receipt of CONTRACTOR'’S written
notification.

9. CHANGES AND EXTRA SERVICES BY THE CONTRACTOR

In the event a condition is identified by the CONTRACTOR which, in the opinion of the
CONTRACTOR, changes the services, costs, and/or time required for performance
under this Agreement, the CONTRACTOR shall provide written notification to the CITY
within five (5) business work days of such identification. The CITY shall respond in

writing to such notification within five (5) business work days from the date of receipt of
CONTRACTOR'S notification.

10. DELAYS

In the event that performance of SERVICES is delayed by causes beyond reasonable
control of CONTRACTOR, and without the fault or negligence of CONTRACTOR, the
time and total compensation for the performance of the SERVICES may be equitably
adjusted by written agreement to reflect the extent of such delay. CONTRACTOR shall
provide the CITY, with written notice of delay pursuant to Article 9 including therein a
description of the delay and the steps contemplated or actually taken - by
CONTRACTOR to mitigate the effect of such delay. The CITY will make the final
determination as to reasonableness of delays.

11. TERMINATION

This Agreement may be terminated by either party hereto upon fifteen (15) calendar
days written notice in the event of substantial failure by the other party to perform in

Revised: June 2023
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accordance with the terms of this Agreement through no fault of the terminating party.

This Agreement may also be terminated by the CITY, for its convenience or because

the PROJECT has been permanently abandoned, but only upon fifteen (15) calendar
days written notice to CONTRACTOR.

In the event of termination, CONTRACTOR shall be compensated for all services
performed and costs incurred up to the effective date of termination for which
CONTRACTOR has not been previously compensated.

Upon receipt of notice of termination from the CITY, CONTRACTOR shall discontinue
the SERVICES unless otherwise directed and upon final payment from the CITY, deliver
to the CITY, the required number of copies of all data, drawings, reports, estimates,
summaries, and such other information and materials as may have been accumulated
by CONTRACTOR in the performance of this Agreement, whether completed or in
process.

12. RECORDS AND AUDITS

CONTRACTOR will maintain records indicating dates, length of time, and services
rendered. The CITY has the right to audit billings both before and after payment and
contest any billing or portion thereof. Payment under this Agreement does not foreclose
the CITY’S, right to recover excessive or illegal payments. CONTRACTOR will retain
records for five (5) years after the completion of the project.

13. DISCLOSURE AND OWNERSHIP OF DOCUMENTS, PRODUCTS, DESIGN,
ELECTRONIC FILES

All technical data, electronic files, and other written and oral information not in the public
domain or not previously known, and all information, electronic files, and data obtained,
developed, or supplied by the CITY, will be kept confidential and CONTRACTOR will

not disclose to any other party, directly or indirectly, without the CITY’S, prior written
consent unless required by lawful order.

All technical data, electronic files, products developed, operational parameters,
blueprints, and other information and work of the CONTRACTOR shall be the sole
property of the CITY, and shall be delivered to the CITY, when requested and at the end
of the Agreement.

14. INDEPENDENT CONTRACTOR

CONTRACTOR represents that it has, or will secure, at its own expense, all personnel
required in performing the SERVICES under this Agreement. Such personnel shall not
be employees of, nor have any contractual relationship with the CITY, CONTRACTOR,
consistent with its status as an independent contractor, further agrees that its personnel
will not hold themselves out as, nor claim to be officers or employees of the CITY, by
reason of this Agreement.

Revised: June 2023
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To the extent that CONTRACTOR employs any employees, CONTRACTOR shall be

solely responsible for providing its own form of insurance for its employees and in no
event shall CONTRACTOR's employees be covered under any policy of the CITY.

CONTRACTOR'S retention hereunder is not exclusive. Subject to the terms and
provisions of this Agreement: (i) CONTRACTOR is able, during the Term hereof, to
perform services for other parties; and (i) CONTRACTOR may perform for its own
account other professional services outside the scope of this Agreement.

CONTRACTOR is and shall be an Independent Contractor and shall be responsible for
the management of its business affairs. In the performance of the work under this
Agreement, CONTRACTOR will at all times be acting and performing as an
Independent Contractor, as that term is understood for federal and state law purposes,
and not as an employee of the CITY. Without limitation upon the foregoing,
CONTRACTOR shall not accrue sick leave, jury duty pay, retirement, insurance,
bonding, welfare benefits, or any other benefits, which may or may not be afforded
employees of the CITY. CONTRACTOR will not be treated as an employee for
purposes of: Workers’ Compensation benefits; the Federal Unemployment Tax Act;
Social Security; other payroll taxes, federal or any state income tax withholding; or the
employee benefit provisions described in the Internal Revenue Code of 1986, as
amended. Neither the CITY, nor its agents or representatives, shall have the right to
control or direct the manner, details or means by which CONTRACTOR accomplishes
and performs its services. Nevertheless, CONTRACTOR shall be bound to fulfill the
duties and responsibilities contained in the Agreement.

15. NO JOINT VENTURE OR PARTNERSHIP

Nothing contained in this Agreement shall create any partnership, association, joint
venture, fiduciary or agency relationship between CONTRACTOR and CITY. Except as
otherwise specifically set forth herein, neither CONTRACTOR nor CITY, shall be
authorized or empowered to make any representation or commitment or to perform any
act which shall be binding on the other unless expressly authorized or empowered in
writing.

16. ASSIGNMENT :
CONTRACTOR shall perform all the services under this Agreement and shall not assign
any interest in this Agreement or transfer any interest in same or assign any claims for

money due or to become due under this Agreement without the prior written consent of
the CITY.

17. INSURANCE

CONTRACTOR shall obtain and maintain at least the following insurance at its own cost
and expense during the life of this Agreement, and shall require Subcontractors, if any,
to maintain the same insurance during the life of the subcontracted work:

1. Professional Liability
a. $1,000,000 per occurrence

Revised: June 2023
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2. Commercial General Liability Insurance

a. $1,000,000 per occurrence / $2,000,000 aggregate
b. Coverage must include premises and operations, products and completed
operations, and personal and advertising injury.
c. The City of Las Cruces must be named as an Additional Insured for all
coverages listed above on endorsements acceptable to the City.
d. Coverage must be primary and non-contributory.
e. Coverage must be per project or per location.
f. Coverage must be on an occurrence form.
g. Subrogation must be waived.
3. Commercial Auto Liability
a. $1,000,000 per occurrence
b. Coverage must be for “owned, leased, hired, and non-owned autos” or “any
autos.”
4. Workers’ Compensation and Employers Liability
a. Statutory Limits
b. Employer liability — $1,000,000 each accident, $1,000,000 each employee by
disease, $1,000,000 policy limit
c. Subrogation must be waived.

Endorsements for additional insured coverage and waivers of subrogation must be
provided as a condition of this Agreement and shall be noted on the certificate.

CONTRACTOR shall furnish the CITY with a certificate(s) of insurance showing
CONTRACTOR and Subcontractors, if any, have complied with this Article. The
CONTRACTOR shall provide insurance certificates before work is to start on the project

and shall provide the CITY thirty (30) days written notification of cancellation of such
policies.

18. INDEMNITY AND LIMITATION

CONTRACTOR shall indemnify, defend, and hold harmless the CITY, from and against
any and all claims, suits, actions, judgments, demands, losses, costs, expenses,
damages, and liability caused in whole or in part by, resulting in whole or in part from, or
arising in whole or in part out of the negligent acts, errors, or omissions of
CONTRACTOR, its officers, employees, agents, or representatives in the performance
of SERVICES under this agreement.

19. APPLICABLE LAW

This Agreement and the rights and obligations of the parties shall be governed by and
construed by the laws of the State of New Mexico applicable to Agreements between
New Mexico parties made and performed in that state, without regard to conflicts of law
principles. Venue shall be in the Third Judicial District, State of New Mexico.

CONTRACTOR shall abide and be governed by all applicable state law, CITY

ordinances, and laws regarding the CONTRACTOR’'S services or any work done
pursuant to this Agreement, including anti-discrimination.

Revised: June 2023
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20. BREACH

In the event CONTRACTOR breaches any obligation contained in this Agreement, prior
to instituting any action or dispute resolution procedure, the CITY, shall give
CONTRACTOR written notice of such breach. In the event CONTRACTOR fails to
remedy the breach within five (5) working days of receiving such written notice, the
CITY, at its sole discretion, without any obligation to do so and in addition to other
remedies available under applicable law, may remedy CONTRACTOR'’S breach and
recover any and all costs and expenses in so doing from CONTRACTOR.

21. DISPUTE RESOLUTION

In the event that a dispute arises between CITY and CONTRACTOR under this
Agreement or as a result of breach of this Agreement, the parties agree to act in good
faith to attempt to resolve the dispute.

22. NOTIFICATION
All notices required or permitted under this Agreement shall be in writing and shall be
deemed sufficiently served if served by Registered Mail addressed as follows:

TO CITY: City of Las Cruces
PO Box 20000
Las Cruces, NM 88004
ATTENTION: Greg Gonzalez, Buyer |

With Copies tfo: Purchasing Manager

TO CONTRACTOR: CathyJon Enterprises, Inc. dba HB Staffing
7711 Center Ave, Suite 670
Huntington Beach, CA 92647
ATTENTION: Jonathan Davis, Vice President

23. SCOPE OF AGREEMENT

This Agreement incorporates all of the agreements, covenants, and understandings
between the parties hereto concerning the subject matter hereof and that all such
covenants, agreements, and understandings have been merged into this written
agreement. No prior agreement or understanding verbal or otherwise of the parties or
their agents shall be valid or enforceable unless embodied in this agreement.

24. SEVERABILITY

The parties agree that each provision of this Agreement is severable and the invalidity
or unenforceability of any one or more of the provisions of this Agreement shall not
affect the validity or enforceability of any other provision of this Agreement, and this
Agreement shall be construed in all respects as if such invalid or unenforceable
provisions were omitted.

25. CONFLICT OF INTEREST

Revised: June 2023
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CONTRACTOR represents and warrants that CONTRACTOR has no business,

professional, personal, or other interest, including, but not limited to, the representation

of other clients, that would conflict in any manner or degree with the performance of its

obligations under this Agreement. If any such actual or potential conflict of interest

arises under this Agreement, CONTRACTOR shall immediately inform the CITY in

writing of such conflict. If, in the reasonable judgement of the CITY, such conflict poses

a conflict to and with the performance of CONTRACTOR'S obligations under this

Agreement, or is otherwise a violation of the CITY’S current policy or ordinances, then

the CITY may terminate the Agreement immediately upon written notice to

CONTRACTOR,; such termination of the Agreement shall be effective upon the receipt
of such notice by CONTRACTOR.

CATHYJON ENTERPRISES, INC. CITY OF LAS CRUCES
DBA HB STAFFING

BY: BY:
Jonathan Davis Alicia Hernandez
Vice President Purchasing Manager
Date Date
APPROVED AS TO FORM
City Attorney
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EXHIBIT A

SERVICES

A. General Conditions

Temporary services are requested as needed throughout the contract period.
Temporary employees will be subject to all applicable City work rules and their
amendments. The contract will not guarantee that any specific amount of services
will be obtained. Orders will only be placed when the City identifies a need and
issues a purchase order or written Notice to Proceed. It shall be the Contractor's
responsibility to meet the City’s requirements. The contract(s) are non-exclusive,
and the City reserves the right to obtain services on the open market to serve the
best interest of the City.

B. Specific Conditions

1. The Contractor(s) shall:

a. Designate a coordinator as a local single point of contact (SPOC), as well as a
backup, that will be accessible during normal work hours to receive temporary
employment requests, handle and assist in any and all inquiries regarding
scheduling, billing, status of orders, availability, contract pricing, contract
compliance requirements, and problem solving. Normal work hours for the City
are from 8:00am until 5:00pm Monday through Friday, with the exception of
designated holidays.

b. Refer personnel that have successfully undergone applicable background check
and drug testing upon request of the city and provide verification that these pre-
employment screenings have been successfully completed. Personnel shall be
immediately productive, requiring minimal training and orientation.

c. Be responsible for obtaining and informing and orienting its personnel on all
relevant rules, regulations, policies, etc. of the City. Written acknowledgement of
receipt of this information by the employee shall be provided to the City.

d. Be given four (4) business hours and one (1) business day to confirm availability
of a temporary employee to fill a request. However, if Contractor is unable to fill
the job request, the City may fill the requirement from other qualified sources.
City personnel will endeavor to give as much notice as is practical and possible.

e. Ensure all temporary employees referred to the City have been screened for
minimum qualifications required for the position.

f. Be notified by the City in the event any temporary employee fails to adhere to the
City’'s directions, policies, procedures, security / safety regulations, or
demonstrates that they are not qualified to perform the required duties, and the
Contractor shall replace the temporary employee within two (2) working days at
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no cost to the City (including, but not limited to, training time; background checks;

ID badges; drug testing; etc.). This also applies to any temporary employee that

leaves for any reason before the assignment is completed. When a temporary

employee leaves, at any time, the Contractor shall be responsible for any

unreturned keys, ID badges, etc. If such items are not returned to the City within

five (5) working days, the City shall send an invoice to the Contractor for the

exact replacement cost. The Contractor shall pay this invoice within twenty (20)
days.

g. Agree to compensate employees in accordance with the requirements of the Fair
Labor Standards Act (FLSA) as amended, New Mexico State Law and the New
Mexico Workers’ Compensation Act as amended, and the City’'s minimum wage
ordinance. Additionally, the Contractor must ensure that each temporary
employee acknowledges, in writing, their exempt or non-exempt FLSA status,
whichever is applicable.

h. Include provisions for the City to hire the temporary employee without payment of
a finder’s fee or any other fee, after the temporary employee has completed no
less than ninety (90) days of temporary service to the City.

i. Submit a legible, detailed invoice to the requesting City department and the
Disbursements (Accounts Payable) office on a weekly or bi-weekly basis before
payment(s) can be made. The City will pay invoices within twenty (20) days. Tax
for services must be included in the invoice. At a minimum, the invoice must
provide the following information:

i. Company name, address and contact information
ii. City bill-to name and contact information
iii. Name and title of hire, hours worked and hourly rate
iv. Dates of service
v. Extended price
vi. Total amount

Preferably, invoices should be sent via e-mail to disbursements@lascruces.gov.

Invoices can also be mailed to:

City of Las Cruces
Attention: Accounts Payable
PO Box 20000

Las Cruces, NM 88004

j-  Furnish, upon request by the City, a monthly usage delineating the acquisition
activity governed by the contract. The format of the report shall be approved by
the City and shall disclose the quantity and dollar value of each contract item by
individual department.

2. The Contractor shall provide contracted employees who shall:

a. Based on position and services to be provided to the City, be subject to various
criminal checks, fingerprinting, background checks, and applicable drug testing
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upon whose results the City may choose to base its decision to accept an
individual for assignment. This option would allow the temporary employee
access to areas within the City such as court buildings, and any restricted areas.

b. Conform in all respects to fire and safety / security regulations while on the City’s
premises.

c. Receive training on preventing discrimination and harassment and have received
and acknowledged receipt of the City’s Discrimination Policy as provided by the
City.

d. Be able to read, write, speak, and comprehend the English language in
accordance with the minimum requirements of the position description, unless
otherwise requested.

e. Be dressed appropriately and with the equipment specified by the City as being
required to perform work in the service categories covered under this contract.
The City requires most field personnel to have safety shoes, at the expense of
the temporary employee. The safety shoes must meet American National
Standards Institute (ANSI) and Occupational Safety and Health Administration
(OSHA) standards.

f. Be respectful of all people with whom they interact, including City employees and
customers of the City. The City reserves the right to reject any candidate that
does not exhibit common courtesy and cordiality towards all individuals with
which they may come in contact.

g. Limit personal mobile phone calls to emergency calls while on duty.

h. Report to an assignment at the time designated by the City. The work week shall
be Monday through Friday. Normal business hours are 8:00am to 5:00pm, and
occasionally weekends, excluding City holidays. There may be requirements or
alternate schedules which require evening, weekend, holiday and overtime work.
Weekend work shall be defined as Saturday and Sunday during the same week.
Weekend or holiday work will not be considered overtime unless in excess of
forty (40) hours worked.

i. Be entitled to lunch periods ranging from 30-60 minutes as determined by the
City. No payments shall be made for lunch periods.

j- In some instances, require additional types of certifications such as First Aid and
CPR certification. Temporary employees shall have these certifications prior to
applying for such positions. Temporary employees shall maintain and recertify
these certifications at their own expense.

3. The Contractor shall accept that the City shall:

a. Have the right to interview and / or screen all prospective personnel, and to
accept or reject any or all based upon the required skills and the background and
experience of each individual. A resumé may be required upon request prior to
an interview.

b. Supervise Contractor's employees. The City shall have direct control over the
daily activities of the Contractor's employees.

c. Reserve the right to add and / or delete services provided under this contract. If a
requirement is deleted, payment to the Contractor will be reduced proportionately
to the amount of service reduced in accordance with the proposal price. If
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additional services are required from this contract, prices for such additions will
be negotiated by the Contractor and the City.

4. The Contractor shall accept a contract provision that any request for fee adjustments
must be submitted sixty (60) days prior to the current contract annual anniversary
date. Requests for adjustment in cost of labor must be supported by appropriate
documentation. If the City agrees to the adjusted fee, the City shall issue written
approval of the change in the form of a contract amendment to be executed by both
parties. The reasonableness of the request will be determined by comparing the
request with the Consumer Price Index or by performing a market survey.
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City of Las Cruces

Temporary Employment Services
RFP #23-24-047
A. TECHNICAL PROPOSAL

PREPARED BY CATHYJON ENTERPRISES, INC. DBA HB STAFFING
Due Date: April 23, 2024

SUBMITTED BY:

Megan Ignacio, General Manager

7711 Center Ave, Suite 670, Huntington Beach, CA 92647
Email: mignacio@hbstaffing.com ¢ Direct Number: (657) 660-4116
Fax: (650) 241-1385 « Office Number: (714) 960-2800

EXCEPTIONAL SERVICE, EXCEPTIONAL PEOPLE.

o
K (714) 960-2800 I81 www.hbstaffing.com

7711 Center Ave, Suite 670
Huntington Beach, CA 92647
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$ CITY OF LAS CRUCES

RFP COMPLIANCE DECLARATION

RFP TITLE: Temporary Employment Services
RFP NO.: 23-24-047
DUE DATE/TIME: April 23, 2024 / 4:00 p.m.

In compliance with the requirements of this RFP, |, the undersigned, offer and agree to furnish any or
all materials and/or services to the City of Las Cruces within the time agreed.

| further certify that this company has not been debarred, suspended, or otherwise made ineligible for
participation in Federal Assistance programs under Executive Order 12549 Debarment and Suspension
as described in the Federal Rules and Regulations.

Receipt of Addenda Nos.: _ 1 &2 is hereby acknowledged (where none received, place a zero in this
space)

Company Name and Address: _
CathyJon Enterprises, Inc. DBA HB Staffing Wb

Authorized Signature

7711 Center Ave, Suite 670 Megan Ignacio

Typed or Printed Name
Huntington Beach, CA 92647 General Manager

Title

mignacio@hbstaffing.com
Email Address

Telephone number (714) 960-2800 Fax number (650) 241-1385

NM Tax & Revenue Dept. CRS # N/A

Current NM Secretary of State Business ID # N/A (corporations only)

Current CLC Business Registration # _ N/A (respondents located in Las Cruces only)
Federal I.D. number _33-0907010 (mandatory for all respondents)

NM Resident Certificate from NM Tax and Revenue Departmentenclosed _ Yes X No

THIS FORM MUST BE COMPLETED AND INCLUDED WITH PROPOSAL
FAILURE TO INCLUDE WILL SUBJECT RESPONSE TO REJECTION

Revised: February 2024 Page 1 of 10
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Cover Letter
April 23, 2024

RFP #23-24-047

City of Las Cruces
700 N Main

Las Cruces, NM 88001

Subject: Response to RFP #23-24-047: Temporary Employment Services

To Whom It May Concern,

Thank you for the opportunity to provide the City of Las Cruces (“the City”) with a
customized proposal outlining our detailed service capabilities in response to RFP
#23-24-047 for Temporary Employment Services upon request to support for specialty
areas that will include, but are not limited to, Administrative Support, Professional, and
General Labor.

We will demonstrate in our proposal why CathyJon Enterprises, Inc. DBA HB Staffing (a
subsidiary of Array Corporation) can offer the best value and quality service while
providing temporary personnel in conformance with contract requirements. HB Staffing
is highly qualified to provide Temporary Employment Services and has ample
experience with numerous cities, counties, districts, local authorities, and federal
organizations. As a Minority-Owned Business, we are confident that our extensive
experience within the specific classifications requested, financial capability, and quality
staffing performance throughout the past twenty-four (24) years will prove us to be a
qualified bidder for the City. Our delivery of reliable service will ensure good faith, quality
performance on this contr<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>