WORK SESSION AGENDA

Tuesday, October 15, 2024 at 1:00 PM

Mayor
Eric Enriquez
a Council Chambers
CITY HALL
P.O. BOX 20000
LAS CRUCES, NM
88004

Mayor Pro Tem
Johana Bencomo

Councilors
Cassie McClure
William Mattiace

Becki Graham
Becky Corran
Yvonne Flores

700 N. Main St.
PHONE (575) 541-
2067

CITY OF LAS CRUCES

If you need an accommodation for a disability to enable you to fully participate in this event please
contact us 72 hours before this event at 541-2115/V or 541-2182/TTY.

Page

JOBS OF THE WEEK

PETS OF THE WEEK

AGENDA ITEM

3.1.  SUSTAINABILITY GREENHOUSE GAS INVENTORY UPDATE 2
WS #24-048 - Pdf

3.2.  SUSTAINABILITY'S PLUGGED IN FOR GOOD COMMUNITY 3
INITIATIVE
WS #24-053 - Pdf

3.3. LAS CRUCES FIRE DEPARTMENT MASTER PLAN INPUT 4
WS #24-051 - Pdf

3.4. GO BOND QUARTERLY UPDATE 5

WS #24-004 - Pdf
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Agenda Item #3.1.

Council Work Session Summary

Meeting: Work Session - Oct 15 2024

TITLE: SUSTAINABILITY GREENHOUSE GAS INVENTORY UPDATE

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [ Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

On October 20, 2020, the City adopted a citywide Climate Action Plan (Res. 21-060) that set targets for
greenhouse gas (GHG) emissions reductions, strategies, and requirements to incorporate up-to-date climate
science and projections into relevant City planning and policy decisions. The baseline GHG emissions
inventory covered municipal and communitywide emissions during 2018. A second GHG inventory, covering
similar GHG emissions in 2023, provides a 5-year review of the City's progress toward the Climate Action Plan
goals.

PLAN(S):

City Council Strategic Plan, Other, Department Strategic Business Plan, Elevate Las Cruces
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Agenda Item #3.2.

Council Work Session Summary

Meeting: Work Session - Oct 15 2024

TITLE: SUSTAINABILITY'S PLUGGED IN FOR GOOD COMMUNITY INITIATIVE

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [ Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

In response to the Climate Action Plan Strategy BE2B, "Accelerate low- to moderate-income energy efficiency
retrofit programs,” the Sustainability Office has researched best practices, convened a diverse community
stakeholder team for a year and a half, and written and received funding and technical assistance for 5 years.
The initiative is titled "Plugged in for Good." The Sustainability Office will present an overview of the goals,
project components, partners, and deliverables of this initiative.

PLAN(S):
Other, 2021-2025 Consolidated Plan

COMMITTEE/BOARD REVIEW:
TSI PRC
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Agenda Item #3.3.

Council Work Session Summary

Meeting: Work Session - Oct 15 2024

TITLE: LAS CRUCES FIRE DEPARTMENT MASTER PLAN INPUT

PURPOSE(S) OF DISCUSSION: 0O Inform/Update Direction/Guidance [ Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

This City Council work session will provide an important opportunity for council to offer input on the
development of the Fire Department’'s master plan. This comprehensive plan is being shaped by feedback
from the public, fire department employees, partnering agencies, and elected officials. The work session will
engage City Council members early in the process, ensuring their insights are incorporated into the
department’s long-term planning.

The master plan will address key areas such as emergency response, community risk reduction, resource
allocation, and the future growth of the department. Council members will have the chance to discuss
community needs, staffing levels, equipment modernization, and strategies for improving service delivery.
Additionally, the session will focus on aligning the master plan with broader citywide strategic goals.

Feedback from this work session, along with input from other stakeholders, will play a critical role in shaping a
well-rounded and effective plan. The goal is to ensure the fire department is well-equipped to meet the
community’s evolving needs with efficiency and compassion. Following the session, further analysis and
refinement will take place, leading up to a final version of the master plan for Council approval in the coming
months.

COMMITTEE/BOARD REVIEW:
None
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Agenda Item #3.4.

Council Work Session Summary

Meeting: Work Session - Oct 15 2024

TITLE: GO BOND QUARTERLY UPDATE

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [ Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

City staff will present a quarterly update on the status of General Obligation (GO) Bond projects. The update is
intended to provide current information about the projects and related timelines.

PLAN(S):

Department Strategic Business Plan

COMMITTEE/BOARD REVIEW:
None
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