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ANIMAL SERVICE CENTER OF MESILLA VALLEY 1 
 2 

July 25, 2024 at 9:00 a.m. 3 
 4 
 5 
BOARD MEMBERS PRESENT: 6 

Manuel Sanchez - Chairman  7 
Christopher Schaljo-Hernandez – Vice-Chairman  8 
Joan Campbell - Board Member  9 
Gennifer Gates - Board Member  10 
Becki Graham - Board Member  11 
Patrick Peck - Board Member  12 
Jess Williams - Board Member  13 
Barbara Bencomo - Ex-Officio Member  14 
Mary Lou Ward - Ex-Officio Member 15 

 16 
BOARD MEMBERS ABSENT: 17 

Becky Corran - Board Member 18 
 19 
1. Call to Order & Pledge of Allegiance (9:01 a.m.):  Chair Sanchez called the 20 

meeting to order. 21 
 22 
2. Determination of Quorum:  A quorum was determined to be present. 23 
 24 
3. Acceptance of the Agenda:  Motion by Board Member Graham, second by Board 25 

Member Williams.  Motion passed. 26 
 27 
4. Closed Meeting Statement: 28 

 29 
Closed Meeting was held on Thursday, June 27, 2024.  The only things 30 
discussed were those noted in the agenda regarding evaluation of the Executive 31 
Director.   32 
 33 

5. Minutes for Approval 34 
 35 
5.1 Approval of the Minutes from ASCMV Meeting April 25, 2024:  Meeting 36 

closing time should be 11:16 a.m.  Motion by Board Member Schaljo-37 
Hernandez, second by Board Member Campbell.  Motion passed. 38 

 39 
6. Introduction of New Board Members 40 
 41 

Chair Sanchez invited new Board Members to introduce themselves.  Board 42 
Members Campbell, Peck, Gates, and Williams introduced themselves and gave 43 
some of their background.   44 
 45 

7. Election of Officers 46 

Agenda Item #4.1.
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 2 

 1 
Chair Sanchez volunteered his services as Chair until the beginning of the 2 
calendar year.   3 
 4 
Rudy Ray Aragon, Sr. member of the public asked for clarification and received it.   5 
 6 
Board Member Williams moved to hold elections after the new County 7 
Commissioners and City Councilors are determined at the beginning of the 8 
calendar year and the County and City Managers can appoint their new ex-officio 9 
members.  Motion seconded by Board Member Graham.   10 
 11 
Vice-Chair Schaljo-Hernandez noted that the Board is in violation of the JPA with 12 
both him and Chair Sanchez being from the County.  Board Member Williams 13 
withdrew his motion.   14 
 15 
Chair Sanchez called for nominations for Chair.   16 
 17 
Board Member Schaljo-Hernandez nominated Manuel Sanchez for Chair.  Motion 18 
seconded by Board Member Williams.  Motion passed.   19 
 20 
Chair Sanchez called for nominations for Vice-Chair. 21 
 22 
Board Member Schaljo-Hernandez nominated Becki Graham for Vice-Chair.  23 
Motion seconded by Board Member Williams.  Motion passed.  24 
 25 

8. Committee Member Appointments 26 
 27 

Chair Sanchez discussed the three committees currently active with ASCMV:  The 28 
Executive Committee which consists of Chair, Vice-Chair, and outgoing Chair; the 29 
Facilities Committee; and the Finance Committee.  The Facilities and Finance 30 
Committees currently need one more member each.  Normally the ex-officio 31 
member from the City chairs the Finance Committee and the ex-officio member 32 
from the County chairs the Facilities Committee.   33 
 34 
Board Member Peck and Board Member Schaljo-Hernandez volunteered for the 35 
Finance Committee.  Chair Sanchez suggested Board Member Corran and she 36 
was not present to object.   37 
 38 
Board Member Williams, Board Member Gates, and Board Member Campbell 39 
volunteered for the Facilities Committee.   Board Member Williams also requested 40 
to be notified of Executive Committee meetings so that he can attend.   41 
 42 
Motion made by Board Member Schaljo-Hernandez to approve the suggested 43 
Committee appointments.  Motion seconded by Board Member Williams.  Motion 44 
passed. 45 
  46 
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9. Reports/Presentations 1 
 2 

9.1 City and County ACO Reports - City and County Animal Control:  Brian 3 
Hulsey reported on April through June 2024 with 911 reported stray 4 
animals, 549 were picked up which included 136 cats and 413 dogs.  This 5 
included 44 sick/injured with 27 cats and 17 dogs.  There were 48 owner 6 
surrenders which were one cat and 47 dogs.  A four-year comparison was 7 
shown.  A four-year return to owner comparison was shown.  Additional 8 
animals picked up were:  One owner surrender cat, 47 owner surrender 9 
dogs, 44 sick/injured animals, 3 welfare hold animals, and no cruelty 10 
cases.  There were 19 shelter quarantines and eight home 11 
quarantines.  There were several dogs in live evidence awaiting 12 
court.  There were three rabies submissions.  There were 116 diverted 13 
intakes.  There were 1,200 education and the total calls for the three months 14 
was 2,308.  The breakdown per district was shown.  Reasons for owner 15 
release:  Five dogs were vicious/dangerous;  one was unable to be kept on 16 
the property; two were owner was moving and unable to take animals with 17 
them;  21  the owners were unable to afford or care for; one was old; eight 18 
were sick/injured; three were for behavioral issues; and seven were from 19 
the owners passed away and no family wanted the pets.  The FY 2023-24 20 
ACES project final numbers are:  There were 452 home visits; total initial 21 
residents in violation was 166; total initial violations reported was 374; total 22 
follow-up residents in violation was 71; total follow-up violations was 106.  23 
Spay and Neuter Action Program issued 1,199 vouchers; 770 performed 24 
spay/neuters with 486 dogs and 284 cats; 484 rabies vaccinations provided; 25 
242 microchips provided.  The contract was increased to $140,000 to finish 26 
the year and the contract expended was $139,999.  ASCMV also helped 27 
with the ACES project when they could.  Vaccinations provided by ASCMV 28 
were 17 Bordetella, 100 DHPP, 15 FVRCP, and 97 rabies for a total of 229 29 
vaccinations and 69 microchips.  Board Member Ward reported that the 30 
ACES project also removed 80,066 pounds of trash and 39,720 pounds of 31 
tires.  Animal Control Officers also took the disaster equipment up to 32 
Ruidoso to help with the fires during that time.  Officers assisted more than 33 
50 animals there.  Animal Control Officers provided over 480 hours of 34 
service.  Board Member Ward reported that the new veterinarian will start 35 
in August and more spay/neuters will be provided then.  SNAP is already 36 
starting on the new monies for the new fiscal year.  The grants are set at 37 
$99,000 for each fiscal year for SNAP.  Brian Hulsey reported that several 38 
Animal Control Officers have also begun the Animal Cruelty Investigation 39 
Training, so they did not spend as much time in the field during the months 40 
of May and June.   41 

 42 
Gino Jimenez reported the City's numbers for June 2024.  There were 379 43 
stray calls; 181 gone on arrival; 198 apprehended; 159 were impounded at 44 
ASCMV; 94 were dogs and 65 were cats.  Successful field RTO 39 animals 45 
and 12 were unsuccessful attempts to RTO.  These animals had some sort 46 
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of identification but ACOs were unable to get some of them back to their 1 
owners.  This made a total of 51 identifiable animals.  Grand total of stray 2 
calls for June was 379 for a total of 2,549 for the year.  The Peak 3 
Performance report shows that 52% of all strays were secured, short of the 4 
goal of 65% minimum secured animals.  Three-year field RTO comparison 5 
shows 39 field RTOs in June with a grand total of 236 this year.  The Peak 6 
Performance goal is 25% of all strays captured; this month ACOs achieved 7 
17.7%.  Another Peak Performance measure is 10% reduction in stray 8 
animal bites.  For the month of June compared to 2023 there was a 39% 9 
decrease; this year there were 54 bites so far compared to 75 at this time 10 
last year.  The goal of 10% reduction in owner victim bites was not met, with 11 
an 18.75% increase in owner victim bites with 64 for this year compared to 12 
52 last year.  Administration is looking into changing this goal, as it is 13 
unrealistic.  The community cat program totals:  ACOs responded to 43 cats 14 
in traps with six already marked.  This brings numbers up to 362 trap calls 15 
and 46 community cats released this year.  Reasons for owner surrendering 16 
animals:  18 dogs the owner was unable to care for; six dogs were old/sick; 17 
four were euthanasia requests; four cats unable to care for; two dogs the 18 
owners could no longer keep them home; officers tried to help the owners 19 
but the owners still chose to give the dogs up; two for lifestyle changes; two 20 
released because the owner suddenly became afraid of them; one cat bit 21 
owner; one dog was killing livestock; one dog for behavioral changes; one 22 
dog for aggression; and one cat for the owner being afraid of it.  Reasons 23 
unable to field RTO:  Eight had no contact by phone or at the residence; 24 
three microchips were not updated; one the owner gave it away but no one 25 
ever updated the microchip; one the registered owner gave the dog away 26 
in Tucson and had no idea how the dog got back to Las Cruces; and one 27 
microchip was not registered.  Total calls for the June are 1,118 bringing 28 
the year total to 6,848.  ACOs attended the Check the Chip events on June 29 
21, 2024 and June 22, 2024.   Officers reported good participation on June 30 
22 at the Farmers' Market.  Board Member Schaljo-Hernandez reported that 31 
MVRDA's online portal is now up and people can request ACOs online 32 
instead of having to call it in.  Board Members requested that future reports 33 
be quarterly, as the meetings are now quarterly.  Board Member Williams 34 
asked about the old CASA program which provided identification tags for 35 
dogs.  Gino Jimenez promised to look into it.   36 

 37 
9.2 Shelter Statistics/Activities - Quarterly Statistics Report 2024:  Clint 38 

Thacker reported that the identification tag machine has been removed from 39 
the dealership due to no one wanting to take responsibility for leasing it.  He 40 
reported the June numbers and will send out a quarterly report.  Mr. Thacker 41 
will make a quarterly report at the next quarterly meeting, with a 42 
presentation on July through September.  Population at the Center was 43 
447.  Intake in June was 798 animals which is lower than normal.  Year to 44 
date intake is 4,612 animals.  Intake methods:  ACOs brought in 46.6%; 45 
strays by public 28%; owner surrender also high.  Returns after adoptions 46 
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was 14 dogs.  Diverted intakes for June was 284 animals.  Outcomes:  27% 1 
were adopted; reclaims were 8%; 31.8% were euthanized; so the live 2 
release rate was 68.2%.  A comparison of outcomes for the year to date 3 
was shown with 2022, 2023, and 2024.  Mr. Thacker thanked the rescues 4 
for taking pets out and showed the transfer statistics.  He reported that the 5 
live release rate year to date is 67%.  Euthanasia reasons include 6 
space/general/unadoptable for dogs since there is nowhere to keep and 7 
train them; for cats it is mostly for failure to thrive, mostly kittens at this time 8 
of year.  The surgery team has done 365 surgeries in the month of June for 9 
over 2,000 year to date.  The foster program is doing well with 79 active 10 
foster parents and 158 animals in foster.  The volunteers did 3,600 hours 11 
year to date.  Ten new volunteers joined in June and the volunteers did 516 12 
hours.  The dog play group program is running and Mr. Thacker is very 13 
proud of it.  There has only been one bad fight over the months of operation 14 
of the program.  Staff and volunteers have been trained how to safely 15 
manage these groups and 15 minutes of play is worth an hour walk and 16 
helps the dogs calm down and get adopted.  Play groups are held three 17 
times a week.  Visitors were over 1,900.  Clint Thacker attributes the higher 18 
number to the social media with over 47,000 Facebook visits and the 19 
website is also popular.  The Shelter Love pet search program will hopefully 20 
be updated soon due to client complaints.  Upcoming events include 21 
adoptions at the Plaza de Las Cruces on Saturday the 27th; Sunday, August 22 
4 will be adoptions at Nessa Cafe;  August 31st will be at Petco and Little 23 
Toad Creek simultaneously.  Pets of the week are Dragon and Buddy.  24 
Buddy has already been adopted.  The shelter capacity is determined by 25 
capacity of care.  Factors include number of animals and number of staff at 26 
any one time, so that high quality care can be provided.  Intake is usually 27 
higher during the week of fireworks season.  Board Member Williams 28 
suggested inviting the Mayors of Mesilla and Anthony to address the Board 29 
regarding the benefits of offering a full menu of fireworks versus the 30 
negative effects on pets, livestock, and people with PTSD.  Chair Sanchez 31 
requested Clint Thacker to reach out to those people.  Chair Sanchez 32 
requested a presentation to help the Board understand the foster program 33 
better.  Clint Thacker reports that the Shelter Love software does not allow 34 
for following up diverted intakes to make sure they do not come back later.  35 
Currently the only way to do that is by hand.  Board Members requested Mr. 36 
Thacker to do that tracking until the next board meeting to find out how 37 
useful the information is.     38 

 39 
9.3 Committee Reports 40 

 41 
Finance - Barbara Bencomo, Committee Chair:  Board Member 42 
Bencomo reported that the Committee plans to continue monthly meetings 43 
to discuss financials.  She will send out invitations with schedules to the new 44 
Committee Members.  This month the Committee discussed financials and 45 
the draft lease agreement between the Animal Services Center and the City 46 
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of Las Cruces.  This agreement will be discussed at the Facilities Committee 1 
as well before it comes before the Board.   2 
 3 
Josh Saffell, City of Las Cruces Accounting Supervisor discussed the 4 
financials for the quarter.  There have been staff changes both at the City 5 
and the Animal Services Center.   6 
 7 
Tiffany Goncalves, new Accountant with the City reported the unaudited 8 
preliminary quarterly statements.  Cash is $853,815; Receivables is 9 
$145,383, making Total Assets $999,198. 10 
 11 
Statement of Revenues, Expenditures, and Changes in Fund Balance 12 
Budget to Actual:  Total Revenue $4,671,161 at 100.1% of budget; Total 13 
Expenditures of $4,334,743 at 91.3% of budget with a transfer of $21,000 14 
leaving change of $336,418.  Board Member Schaljo-Hernandez asked 15 
what the plan for the savings is.  Josie Trevino, Comptroller for the City 16 
reported that even with this savings, the overall budget is still $40,000 short 17 
of what is needed.  The final numbers may change.     18 

 19 
Executive – Manuel Sanchez, Committee Chair:  Chair Sanchez reported 20 
that the meeting was held on Tuesday, July 16, 2024 at 8:30 a.m.  Members 21 
present were Chair Sanchez, Vice-Chair Schaljo-Hernandez, Councilor 22 
Corran, and Clint Thacker.  Discussion included the agenda for today's 23 
meeting, makeup of the Board and adjustments with the new Board, and 24 
new Board Members.   25 

 26 
Facilities - Clint Thacker, Exec. Director:  Clint Thacker reported that 27 
Board Member Ward and he had a good meeting in the ASCMV lobby.  The 28 
washers and dryers are working now.  The one-year anniversary of the new 29 
Animal Services Center is closing in July.  There are still a few fixes to be 30 
done under warranty and some that the contractors are considering normal 31 
wear and tear, such as the paint in the kennels.  The contractors painted 32 
the kennels even when Mr. Thacker asked them not to.  The dogs have torn 33 
out silicone caulking placed in lieu of fixing issues properly originally.  There 34 
was moldy particle board in the dog pods that has been removed.  The old 35 
freezers were replaced.  The dishwashers are working correctly now.  The 36 
shade structures are cemented in now and are being painted.  Ms. 37 
Bencomo reported that there will be a meeting on July 29, 2024 in the 38 
morning to talk about emergency procedures if the power should go out or 39 
something else.  Board Member Williams toured the new Animal Services 40 
Center and was very impressed.  He is very excited to be on the Facilities 41 
Committee to help keep the facility up well.   42 

 43 
 44 
10. Action Items: 45 

 46 
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10.1 RESOLUTION 2024-04:  A Resolution to accept the Petco Love 1 
Lifesaving Impact Grant for $110,000 and Amend the FY2025 ASCMV 2 
Budget:  3 

 4 
Clint Thacker discussed the grant.  The original request was $75,000 for the 5 
purchase of an adoption trailer.  This will protect the animals from the 6 
weather as well as serve as advertisement to attract potential adopters.  7 
Petco increased the grant to allow for a better generator and more air 8 
conditioners.  The new trailer is expected to be delivered in October.   Board 9 
Member Peck found a typo in Item 2 of the grant document.  Board Member 10 
Gates mentioned that there is discrepancy between information in the Petco 11 
Love site versus the Shelter Love site.  Clint Thacker requested more 12 
information after the meeting.   13 

 14 
Amend Section 2 where there is a reference to "inclusion in the Fiscal Year 15 
2024 budget" to read "inclusion in the Fiscal Year 2025 budget," motion by 16 
Board Member Peck, second by Board Member Williams.  Motion passed.  17 
 18 
Accept the Petco Grant, motion by Board Member Schaljo-Hernandez, 19 
second by Board Member Williams.  Motion passed. 20 

 21 
10.2 RESOLUTION 2024-05:  A Resolution to repeal Resolution No. 2024-22 

01.  The State of NM board of Veterinary Medicine NM Animal Care and 23 
Facility Fund Rescinded Award for Spay and Neuter Services:  24 

 25 
Clint Thacker reported that a letter was received a letter stating that the 26 
money had been canceled.  The "pet food tax" is still in litigation and there 27 
are no guidelines for giving out the money yet.  All of the funding was 28 
canceled for everyone who had been awarded it.   29 
 30 
Accept repeal of Resolution No. 2024-01, motion by Board Member 31 
Graham, second by Board Member Schaljo-Hernandez.  Motion passed. 32 

 33 
11. Public Input:  None. 34 
 35 
12. Chair and Board Comments:  None.   36 
 37 
13. Adjournment (11:03 a.m.) 38 

 39 
Motion by Board Member Schaljo-Hernandez, second by Board Member Graham.  40 
Meeting adjourned. 41 

 42 
BOARD OF DIRECTORS 43 
 44 
      _____________________________________ 45 
      Manuel Sanchez, Chairperson  46 
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 1 
 2 
      _____________________________________ 3 
      Christopher Schaljo-Hernandez, Board Member 4 
 5 
 6 
      _____________________________________ 7 
      Joan Campbell, Board Member  8 
 9 
 10 
      _____________________________________ 11 
      Becky Corran, Board Member  12 
 13 
 14 
      _____________________________________ 15 
      Gennifer Gates, Board Member  16 
 17 
 18 
      _____________________________________ 19 

Becki Graham, Board Member 20 
 21 
 22 
      _____________________________________ 23 
      Patrick Peck, Board Member  24 
 25 
 26 
      _____________________________________ 27 
      Barbara Bencomo, Ex Officio Member  28 
 29 
 30 
      _____________________________________ 31 
      Mary Lou Ward, Ex Officio Member 32 
 33 
ATTEST: 34 
 35 
 36 
 37 
_________________________________ 38 
Amanda Lopez Askin, County Clerk 39 
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Animal Services Center of the Mesilla Valley
 

Dogs Cats Rabbits Reptiles
Pocket 

Pets
Avian 

E
Avian 
L, W

Livestock
(horse, goat, 
sheep, pig)

Wildlife
(skunk, bat, 
coyote, fox) Total

INTAKE City of Las Cruces
Owner Surrender 192 73 0 0 3 0 0 0 0 268 
Returned Adoptions 16 6 0 0 0 0 0 0 0 22 
Seized/Welfare Hold 53 11 0 0 2 0 0 0 0 66 
Strays (brought in by the public) 166 155 1 0 0 0 0 0 0 322 
Strays (brought in by Animal Control) 313 279 2 0 1 0 6 0 0 601 
Wildlife 0 0 0 0 0 1 0 0 2 3 
   Subtotal City of Las Cruces 740 524 3 0 6 1 6 0 2 1,282 
Doňa Ana County
Owner Surrender 127 19 0 0 0 0 0 0 0 146 
Returned Adoptions 1 0 0 0 0 0 0 0 0 1 
Seized/Welfare Hold 43 7 0 0 0 0 0 0 0 50 
Strays (brought in by the public) 119 86 0 0 0 0 3 0 0 208 
Strays (brought in by Animal Control) 408 234 0 0 0 0 0 0 1 643 
Wildlife 0 0 0 0 0 0 0 0 1 1 
   Subtotal Doňa Ana County 698 346 0 0 0 0 3 0 2 1,049 
Anthony, NM - Owner Surrender 5 3 0 0 0 0 0 0 0 8 
                      Return Adoption 0 0 0 0 0 0 0 0 0 0 
                      Seized/Welfare Hold 0 0 0 0 0 0 0 0 0 0 
                      Stray - by public 10 0 0 0 0 0 0 0 0 10 
                      Stray - by Animal Control 37 9 0 0 0 0 0 0 0 46 
Hatch -    Owner Surrender 0 0 0 0 0 0 0 0 0 0 
                      Return Adoption 0 0 0 0 0 0 0 0 0 0 
                      Seized/Welfare Hold 0 0 0 0 0 0 0 0 0 0 
                      Stray - by public 1 0 0 0 0 0 0 0 0 1 
                      Stray - by Animal Control 0 0 0 0 0 0 0 0 0 0 
Mesilla -  Owner Surrender 0 0 0 0 0 0 0 0 0 0 
                      Return Adoption 0 0 0 0 0 0 0 0 0 0 
                      Seized/Welfare Hold 1 1 0 0 0 0 0 0 0 2 
                      Stray - by public 7 2 0 0 0 0 0 0 0 9 
                      Stray - by Animal Control 0 0 0 0 0 0 0 0 0 0 
Sunland Park -Owner Surrender 0 0 0 0 0 0 0 0 0 0 
                      Return Adoption 1 0 0 0 0 0 0 0 0 1 
                      Seized/Welfare Hold 0 0 0 0 0 0 0 0 0 0 
                      Stray - by public 3 1 0 0 0 0 0 0 0 4 
                      Stray - by Animal Control 23 0 0 0 0 0 0 0 0 23 
WSMR -Owner Surrender 0 0 0 0 0 0 0 0 0 0 
                      Return Adoption 1 0 0 0 0 0 0 0 0 1 
                      Seized/Welfare Hold 0 0 0 0 0 0 0 0 0 0 
                      Stray - by public 1 0 0 0 0 0 0 0 0 1 
                      Stray - by Animal Control 0 0 0 0 0 0 0 0 0 0 
Born In Care 6 1 0 0 0 0 0 0 0 7 
Community Cats 0 0 0 0 0 0 0 0 0 0 
Jurisdiction Unknown/Other 1 0 0 0 0 0 0 0 0 1 
Transfers In 11 16 0 0 0 0 0 0 0 27 
Total Intake 1,546 903 3 0 6 1 9 0 4 2,472 

Quarterly Statistics Report- 3rd Quarter 2024 (Jul-Sep) A
genda Item
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OUTCOME Admin Missing
(city and county)    Foster-Escaped 0 0 0 0 0 0 0 0 0 0 

   Foster-Lost Contact 0 0 0 0 0 0 0 0 0 0 
   Foster-Stolen From 0 0 0 0 0 0 0 0 0 0 
   FTA-Escaped 0 0 0 0 0 0 0 0 0 0 
   FTA-Lost Contact 0 0 0 0 0 0 0 0 0 0 
   FTA-Stolen From 0 0 0 0 0 0 0 0 0 0 
   FTA-Gave Away 0 0 0 0 0 0 0 0 0 0 
   Offsite-Escaped 0 0 0 0 0 0 0 0 0 0 
   Offsite-Missing 0 0 0 0 0 0 0 0 0 0 
   Offsite-Stolen From 0 0 0 0 0 0 0 0 0 0 
   Shelter-Escaped 0 0 0 0 0 0 0 0 0 0 
   Shelter-Missing 0 0 0 0 0 0 0 0 0 0 
   Shelter-Stolen From 0 0 0 0 0 0 0 0 0 0 
Subtotal Admin Missing 0 0 0 0 0 0 0 0 0 0 
Adoptions 361 217 0 1 4 0 3 0 0 586 
Expired in Shelter Care 7 7 0 0 0 0 1 0 0 15 
Expired in Foster Care 0 2 0 0 0 0 0 0 0 2 
DOA 0 0 0 0 0 0 0 0 0 0 
Return to Owner 271 11 0 0 0 0 0 0 0 282 
Transferred Out (Rescues) 383 191 2 0 2 0 5 0 0 583 
Community Cats (TNR) 0 251 0 0 0 0 0 0 0 251 
Wildlife Release 0 0 0 0 0 0 0 0 0 0 
Owner Request Euthanasia 168 33 0 0 1 0 1 0 0 203 
Euthanized

Behavior - Aggressive - Dog 49 0 0 0 0 0 0 0 0 49 
Behavior - Aggressive - Other Animals 3 0 0 0 0 0 0 0 0 3 
Behavior - Aggressive - People 10 1 0 0 0 0 0 0 0 11 
Behavior - Feral 0 36 0 0 0 0 0 0 0 36 
Behavior - High Arousal Level 1 0 0 0 0 0 0 0 0 1 
Behavior - Problem Eliminator 0 0 0 0 0 0 0 0 0 0 
Behavior - Resources Guarding 2 0 0 0 0 0 0 0 0 2 
Behavior - Timid 3 0 0 0 0 0 0 0 0 3 
Behavior - Timid - Fear Biter 51 2 0 0 0 0 0 0 0 53 
Court Order 4 0 0 0 0 0 0 0 0 4 
Medical - Distemper Suspect - Resp/GI 1 0 0 0 0 0 0 0 0 1 
Medical - Distemper - Exposed 0 0 0 0 0 0 0 0 0 0 
Medical - Distemper - TX 0 0 0 0 0 0 0 0 0 0 
Medical - Distemper - Non TX 1 0 0 0 0 0 0 0 0 1 
Medical - Failure of Vital Function 0 0 0 0 0 0 0 0 0 0 
Medical - Failure To Thrive 0 56 0 0 0 0 0 0 0 56 
Medical - Felv 0 0 0 0 0 0 0 0 0 0 
Medical - FIV 0 0 0 0 0 0 0 0 0 0 
Medical - General 29 26 0 0 0 0 0 0 1 56 
Medical - Geriatric 6 0 0 0 0 0 0 0 0 6 
Medical - HW Positive - TX 0 0 0 0 0 0 0 0 0 0 
Medical - HW Positive - Non TX 0 0 0 0 0 0 0 0 0 0 
Medical - Mange - TX 0 0 0 0 0 0 0 0 0 0 

A
genda Item
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Medical - Mange - Non TX 0 0 0 0 0 0 0 0 0 0 
Medical - Mass 0 0 0 0 0 0 0 0 0 0 
Medical - Neurological 0 0 0 0 0 0 0 0 0 0 
Medical - Organ Failure 0 0 0 0 0 0 0 0 0 0 
Medical - Parvo - Exposed 7 0 0 0 0 0 0 0 0 7 
Medical - Parvo - TX 0 0 0 0 0 0 0 0 0 0 
Medical - Parvo - Non TX 68 0 0 0 0 0 0 0 0 68 
Medical - Pregnant 0 0 0 0 0 0 0 0 0 0 
Medical - Prolapse 0 0 0 0 0 0 0 0 0 0 
Medical - Respiratory Signs - TX 0 0 0 0 0 0 0 0 0 0 
Medical - Respiratory Signs - Non TX 6 31 0 0 0 0 0 0 0 37 
Medical - Ringworm 4 51 0 0 0 0 0 0 0 55 
Offsite Euthanasia 0 0 0 0 0 0 0 0 0 0 
Rabies Suspect - General 1 0 0 0 0 0 0 0 0 1 
Rabies Suspect - Injured 0 2 0 0 0 0 0 0 0 2 
Rabies Suspect - Sick/Symptomatic 0 0 0 0 0 0 0 0 0 0 
Rabies Suspect - Wildlife 0 0 0 0 0 0 0 0 2 2 
Severe Injuries - Animal Attack 1 0 0 0 0 0 0 0 0 1 
Severe Injuries - General 5 22 0 0 0 0 1 0 0 28 
Severe Injuries - Hit By Car 6 1 0 0 0 0 0 0 1 8 
Space - Behavior 115 1 0 0 0 0 0 0 0 116 
Space - General 33 0 0 0 0 0 0 0 0 33 
Space - Medical 40 0 0 0 0 0 0 0 0 40 
Wildlife - Nuisance 0 0 0 0 0 0 0 0 1 1 

Subtotal Euthanized 446 229 0 0 0 0 1 0 5 681 
Euthanasia Rate 28.8% 25.4% na na na na 11.1% na 125.0% 27.5%
Total Outcome 1,636 941 2 1 7 0 11 0 5 2,603 

Grand Total Intake* 1,546 903 3 0 6 1 9 0 4 2,472 
Outcome* 1,636 941 2 1 7 0 11 0 5 2,603 

Statistics Live Release Rate 69.5% 74.5% 100.0% 100.0% 100.0% na 88.9% na 0.0% 71.6%
Euthanized, Expired in Care, DOA 453 238 0 0 0 0 2 0 5 698 
Average Intake/day 16.8 9.8 0.0 0.0 0.1 0.0 0.1 0.0 0.0 26.9
Average Outcome/day 17.8 10.2 0.0 0.0 0.1 0.0 0.1 0.0 0.1 28.3
Average Euthanizations/day 4.8 2.5 0.0 0.0 0.0 0.0 0.0 0.0 0.1 7.4
Average RTO/day 2.9 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3.1
Average Adoptions/day 3.9 2.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 6.4
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MEMORANDUM

To: Animal Services Center of Mesilla Valley Board of
Supervisors

From: Maria Sanchez, Accounting Supervisor Initials:

Date: October 10, 2024

Subject: Animal Service Center of the Mesilla Valley (ASCMV)
Financial Report for September 30, 2024 – Unaudited

Attached are the unaudited financial results of the Animal Service Center operations
for the period ended September 30, 2024. Some observations for your consideration:

• The Statement of Net Position (page 1) reported cash of $2,055,630 in the General
Fund. Total assets were $2,057,780. Accrued payroll liabilities ended at $136,778.
Total liabilities were $271,008. The unassigned fund balance was $1,786,772.

• The Statement of Revenues, Expenditures, and Changes in Fund Balance – Budget
and Actual (page 2) showed YTD operating revenues in the General Fund at
$2,253,476 which is 47.0% of budget. YTD operating expenditures were $1,018,439
which is 21.2% of budget. The operating income for the period was $1,235,037.

• Operating revenues were at 47.0% mainly due to the initial 22.0% contribution
from Dona Ana County and the City of Las Cruces, as stated in the Joint Powers
Agreement (JPA). Revenues that did not meet the 25.0% budget target included
the following: vaccinations, pet micro-chipping, return-to-owner fees, spay/neuter,
donations & memorials, and service fees from City of Anthony, Sunland Park,
Village of Hatch, and Animal Shelter Services.

• All expenditures were below the 25.0% budget parameter.

• The Grants and Donations Schedule, page 8, provides a summary of grants and
donations received.

cc Josie Trevino, Comptroller Initials:
cc: Laura Holguin, Assistant Director of Finance Initials: LH
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Statement
Fund 7440 Fund 7441 Fund 9440 of

General Fund Capital Projects Capital Assets Net Position

Assets
Current Assets
Cash and investments 2,055,630$ 28,012$ -$ 2,083,642$
Accounts receivable 2,150 - - 2,150

Total Current Assets 2,057,780 28,012 - 2,085,792

Capital Assets
Equipment, net of accum depr - - 307,905 307,905

Total Capital Assets - - 307,905 307,905

Total Assets 2,057,780 28,012 307,905 2,393,697

Liabilities
Current Liabilities
Accounts payable (5,324) - - (5,324)
Accrued wages payable - - - -
Accrued payroll liabilities 136,778 - - 136,778
Revenue collected in advance 139,554 - - 139,554
Total Current Liabilities 271,008 - - 271,008

Fund Balance
Restricted - 28,012 - 28,012
Unassigned 1,786,772 - 307,905 2,094,677
Total Fund Balance 1,786,772 28,012 307,905 2,122,689

Total Liabilities and Fund Balance 2,057,780$ 28,012$ 307,905$ 2,393,697$

September 30, 2024 (Unaudited)
Statement of Net Position

Animal Service Center of the Mesilla Valley

1
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Budget Actual Actual/Bgt %
Revenues

Vaccinations 40,000$ 2,151$ 5.4%
Pet micro-chip 20,000 2,186 10.9%
Onsite adoptions 110,000 34,673 31.5%
Return to owner-DAC 15,800 2,854 18.1%
Return to owner-CLC 25,800 4,284 16.6%
Spay/neuter 65,000 15,748 24.2%

Dona Ana County 2,220,136 803,286 36.2%
City of Las Cruces 2,220,136 1,351,801 60.9%
City of Anthony 8,000 1,500 18.8%
Donations & memorials 40,000 5,574 13.9%
Grant Revenue - - -
City of Sunland Park 2,658 500 18.8%
Village of Hatch 300 - 0.0%
Animal Shelter Services 12,000 2,810 23.4%
Other revenue 15,909 11,168 70.2%
Investment income - 14,941 -

Total revenues 4,795,739 2,253,476 47.0%

Expenditures
Salary 2,529,515 590,643 23.4%
Benefits 1,063,970 215,076 20.2%
Temp agency services 8,000 - 0.0%
Repairs and maintenance 34,216 4,934 14.4%
Services 646,398 111,847 17.3%

Supplies 400,803 75,391 18.8%

Insurance 67,200 12,697 18.9%

Other 45,638 7,851 17.2%
Total expenditures 4,795,740 1,018,439 21.2%

Net income (loss) (1) 1,235,037

Net change in Fund Balance (1)$ 1,235,037

Beginning Fund Balance 551,735

Ending Fund Balance 1,786,772$

BUDGET PARAMETER 25.0%

Animal Service Center of the Mesilla Valley
Statement of Revenues, Expenditures,

and Changes in Fund Balance - Budget and Actual
For the Period Ended September 30, 2024 (Unaudited)

2
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Budget Actual Actual/Bgt %

Expenditures
Salary 133,707$ 29,247$ 21.9%
Benefits 63,113 14,345 22.7%
Temp agency services - - -
Repairs and maintenance - - -
Services 500 - 0.0%

Supplies 3,125 77 2.5%

Insurance - - -

Other 2,238 1,292 57.7%
Total expenditures 202,683$ 44,960$ 22.2%

Animal Service Center of the Mesilla Valley
Statement of Revenues, Expenditures,

and Changes in Fund Balance - Budget and Actual - Executive Director
For the Period Ended September 30, 2024 (Unaudited)

3
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Budget Actual Actual/Bgt %

Expenditures
Salary 687,418$ 145,804$ 21.2%
Benefits 264,453 46,208 17.5%
Temp agency services - - -
Repairs and maintenance - - -
Services 194,400 12,978 6.7%

Supplies 171,542 35,394 20.6%

Insurance - - -

Other 14,000 2,345 16.7%
Total expenditures 1,331,813$ 242,729$ 18.2%

Animal Service Center of the Mesilla Valley
Statement of Revenues, Expenditures,

and Changes in Fund Balance - Budget and Actual - Medical Director
For the Period Ended September 30, 2024 (Unaudited)

4
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Budget Actual Actual/Bgt %

Expenditures
Salary 1,067,377$ 263,393$ 24.7%
Benefits 441,895 94,124 21.3%
Temp agency services 8,000 - 0.0%
Repairs and maintenance 34,216 4,934 14.4%
Services 5,000 1,115 22.3%

Supplies 178,436 33,903 19.0%

Insurance - - -

Other 28,200 4,174 14.8%
Total expenditures 1,763,124$ 401,645$ 22.8%

Animal Service Center of the Mesilla Valley
Statement of Revenues, Expenditures,

and Changes in Fund Balance - Budget and Actual - Kennel Director
For the Period Ended September 30, 2024 (Unaudited)

5
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Budget Actual Actual/Bgt %

Expenditures
Salary 641,013$ 151,958$ 23.7%
Benefits 294,509 60,382 20.5%
Repairs and maintenance - - -
Services 446,498 97,754 21.9%

Supplies 47,700 6,017 12.6%

Insurance 67,200 12,697 18.9%

Other 1,200 40 3.3%
Total expenditures 1,498,120$ 328,848$ 22.0%

Animal Service Center of the Mesilla Valley
Statement of Revenues, Expenditures,

and Changes in Fund Balance - Budget and Actual - Administrative Operations
For the Period Ended September 30, 2024 (Unaudited)

6
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General Fund

7440

Budget July 2024 August 2024 September 2024 Total Actual/Bgt %

Revenues

Vaccinations 40,000$ 755$ 916$ 480$ 2,151$ 5.4%
Pet micro-chip 20,000 830 1,020 336 2,186 10.9%
Onsite adoptions 110,000 6,305 14,148 14,220 34,673 31.5%
Return to owner-DAC 15,800 965 1,190 699 2,854 18.1%
Return to owner-CLC 25,800 1,905 1,480 899 4,284 16.6%
Spay/neuter 65,000 4,597 7,955 3,196 15,748 24.2%
Dona Ana County 2,220,136 488,430 157,428 157,428 803,286 36.2%
City of Las Cruces 2,220,136 450,600 450,601 450,600 1,351,801 60.9%
City of Anthony 8,000 - - 1,500 1,500 18.8%
Donations & memorials 40,000 3,607 729 1,238 5,574 13.9%
Grant revenue - - - - - -
City of Sunland Park 2,658 - - 500 500 18.8%
Village of Hatch 300 - - - - 0.0%
Animal Shelter Services 12,000 1,085 950 775 2,810 23.4%
Other revenue 15,909 3,758 4,188 3,222 11,168 70.2%
Investment income - 2,751 - 12,190 14,941 -

Total revenues 4,795,739 965,588 640,605 647,283 2,253,476 47.0%

Expenditures

Salary 2,529,515 100,129 294,306 196,208 590,643 23.4%
Benefits 1,063,970 35,599 107,473 72,005 215,076 20.2%
Temp agency services 8,000 - - - - 0.0%
Repairs and maintenance 34,216 - 935 3,999 4,934 14.4%
Services 646,398 29,638 37,234 44,975 111,847 17.3%
Supplies 400,803 - 13,273 62,118 75,391 18.8%
Insurance 67,200 1,696 8,001 3,000 12,697 18.9%
Other 45,638 247 2,363 5,241 7,851 17.2%

Total expenditures 4,795,740 167,309 463,585 387,546 1,018,439 21.2%

Net Operating Income (Loss) (1)$ 798,279$ 177,020$ 259,737$ 1,235,037$ 1,235,037

and Changes in Fund Balance as of September 30, 2024 (Unaudited)

Statement of Revenues, Expenditures,

Animal Service Center of the Mesilla Valley

7
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Fund Project Project Name

Award

Amount

Life-to-Date

Expenditures

Remaining

Balance Type End Date Purpose

7440 74223 Humane Society 2,400$ - 2,400$ Local Grant Until Spent

Awarded to sponsor ASCMV employees to attend the HSUS Animal Care Expo in New

Orleans, LA in April 2023.

7440 74230 PETCO LOVE AWO 2022 75,000$ 48,846 26,154$ Local Grant Until Spent

Petco Love 2022 Animal Welfare Organization (AWO) grant cycle award to be used for

any lifesaving purpose.

7440 74240 PETCO LOVE 2023 AWO 110,000$ - 110,000$ Local Grant 4/30/2025

AWO Grant award to be used for lifesaving purposes. Focus is to be able to purchase

an adoption trailer for off-site adoption events.

7440 Unassigned Pet Smart Charities 1,000$ - 1,000$ Local Grant Until Spent Incentive received for adoptions at PetSmart.

Total 139,554$

Animal Service Center of the Mesilla Valley
Grants and Donations Schedule

as of September 30, 2024

8

Maria Sanchez (Oct 10, 2024 13:46 MDT)
Maria Sanchez

msanchez@lascruces.gov

Josie Trevino (Oct 10, 2024 15:19 MDT)
Josie Trevino

jotrevino@lascruces.gov

Laura G Holguin (Oct 10, 2024 15:21 MDT)

lholguin@lascruces.gov
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ASCMV FINANCIAL STMTS - September 2024
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By: Maria Sanchez (msanchez@las-cruces.org)
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2024-06 

 

 ASCMV Action and Executive Summary 

 
Type of Action: 
☒ Resolution 
☐ Ordinance 
☐ TIDD Resolution 

  
District: ☐ 1   ☐ 2   ☐ 3   ☐ 4   ☐ 5   ☐ 6   ☐ N/A    
1st Reading:  Adopted:  
Drafter: Bernice Navarro Department: Administration 
Program: ASCMV Line of Business:   
Title: A RESOLUTION AUTHORIZING THE ANIMAL SERVICES CENTER OF THE 

MESILLA VALLEY TO PIGGYBACK WITH THE COUNTY OF GREENVILLE, SC, 
CONTRACT 22125 WITH PATTERSON VETERINARY SUPPLY INC FOR THE 
PURCHASE OF ANIMAL PHARMACEUTICALS AND SUPPLIES IN AN AMOUNT 
NOT TO EXEED $200,000 THROUGH JUNE 30, 2025, AND $250,000 ANNUALLY 
FOR ONE (1) OPTIONAL ADDITIONAL ONE-YEAR RENEWAL TERM, SUBJECT 
TO APPROPRIATIONS AND RENEWAL.  

  
 
TYPE OF ACTION:     ☒ Administrative    ☐ Legislative    ☐ Quasi-Judicial 
 
PURPOSE(S) OF ACTION: 

WITH SC GREENVILLE, OF COUNTY THE THE PIGGYBACK TO ASCMV AUTHORIZE TO WITH 
PATTERSON VETERINARY SUPPLY INC FOR THE PURCHASE OF ANIMAL PHARMACEUTICALS AND 
SUPPLIES. 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
The Animal Services Center of the Mesilla Valley is the only open admission shelter in Dona Ana County, 
taking in close to 10,000 animals each year. The cost of pharmaceuticals and supplies such as vaccines to 
care for these animals exceeds the $100,000 purchasing threshold each year. By utilizing the existing contract 
agreement with Patterson, the ASCMV will be able to take advantage of any volume discounts that the County 
of Greenville has with this vendor. 
 
SUPPORT INFORMATION: 
Resolution 2024-06_Exhibit A_Greenville Contract 
 
COMMITTEE/BOARD REVIEW: 
 None 
 
DOES THIS AMEND THE BUDGET?: 
☐ Yes 
☒ No 
 
 
BUDGET / FISCAL IMPACT: 
 
BUDGETED AMOUNT:  AVAILABLE AMOUNT:  EXPENDITURE AMOUNT:  
 
Funding Source(s): 
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Does this action amend the Capital Improvement Plan (CIP)? 
☐ Yes 
☒ No 
 
Does this action align with Elevate Las Cruces? 
☐ Yes 
☒ No 
 
 
OPTIONS / ALTERNATIVES: 
1. Vote "Yes"; this will approve the Resolution and authorize the ASCMV to piggyback the contract. 
2. Vote "No"; this will decline accepting the resolution, and could delay pharmaceutical purchases through this 
vendor. 
3. Vote to "Amend"; this will require direction from the ASCMV Board to staff. 
4. Vote to "Table"; this could delay the authorization to piggyback the contract, and could delay pharmaceutical 
purchases through this vendor. 
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 RESOLUTION 2024-06 
 
A RESOLUTION AUTHORIZING THE ANIMAL SERVICES CENTER OF THE MESILLA VALLEY 
TO PIGGYBACK WITH THE COUNTY OF GREENVILLE, SC, CONTRACT 22125 WITH 

ANIMAL OFPURCHASE THE FOR INC SUPPLYVETERINARY PATTERSON 
PHARMACEUTICALS AND SUPPLIES IN AN AMOUNT NOT TO EXEED $200,000 THROUGH 
JUNE 30, 2025, AND $250,000 ANNUALLY FOR ONE (1) OPTIONAL ADDITIONAL ONE-YEAR 
RENEWAL TERM, SUBJECT TO APPROPRIATIONS AND RENEWAL. 
 
 

The Animal Services Center of the Mesilla Valley (ASCMV) Board of Directors is hereby informed that:  
  
     WHEREAS, the ASCMV provides medical care and treatment to the animals that are housed 

at the shelter and provides sterilization procedures for animal adopted from the shelter; and 
 

WHEREAS, the ASCMV annual expenditure for pharmaceuticals and supplies exceeds the 
$100,000 threshold, requiring ASCMV Board approval; and 
 

WHEREAS, acting as the fiscal agent for ASCMV, the City of Las Cruces Purchasing 
Department has followed all procurement guidelines as required. 
 

NOW, THEREFORE, Be it Resolved by the Governing Body of the City of Las Cruces: 
  
  

(I) 
  

THAT the ASCMV be authorized to piggyback Greenville County contract 22125 (see Exhibit 
"A") for the purchase of pharmaceuticals and supplies in an amount not to exceed $200,000 for the 
initial term through June 30, 2025, and not to exceed $250,000 annually for one (1) additional one-
year renewal term. 

  
(II) 

  
THAT ASCMV staff is hereby authorized to do all deeds as necessary in the accomplishment of the 

herein above. 
 

DONE AND APPROVED this  day of   
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 APPROVED 

 
 
___________________________ 
 

 
ATTEST: 
 
 
___________________________ 
 
 
 

 

 
Moved by:  
 
Seconded by:  
 
AYES 
 

 
 

NAYS  
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Revised: May 2023

EXISTING CONTRACT PURCHASE AGREEMENT

COUNTY OF GREENVILLE
CONTRACT NO. 22125

GREENVILLE COUNTY ANIMAL CARE PRIME VENDOR FOR MEDICAL SUPPLIES
AND PHARMACEUTICALS

Pursuant to terms and conditions of Greenville County Animal Care RFP No. 22125
dated August 18, 2022 between the Greenville County Animal Care and Patterson Veterinary
Supply Inc. (CONTRACTOR), as amended and incorporated herein by reference, the City of
Las Cruces (CITY) and CONTRACTOR hereby agree on this _____ day of August, 2024, as
follows:

1. This Purchase Agreement is intended to be an Existing Contract Purchase
Agreement in accordance with LCMC Chapter 24, Article I, Sec. 24-4.

2. In a satisfactory and proper manner, the CONTRACTOR shall deliver products
pursuant to Greenville County Animal Care Contract No. 22125, as set forth in
Attachment A, attached hereto and made a part of this Agreement.

3. The effective period of this Agreement shall coexist with Greenville County Animal
Care Contract No. 22125.

4. In consideration for the satisfactory delivery of products, the CONTRACTOR shall be
compensated pursuant to the cost terms of Greenville County Animal Care Contract
No. 22125. Cost of delivered product shall be paid by CITY within 30 days upon
receipt of undisputed invoice.

5. This Agreement and the rights and obligations of the parties shall be governed by
and construed by the laws of the State of New Mexico applicable to Agreements
between New Mexico parties made and performed in that state, without regard to
conflicts of law principles. Venue shall be in the Third Judicial District, State of New
Mexico. Contractor shall abide and be governed by all applicable state law, City of
Las Cruces ordinances, and laws regarding the Contractor’s services or any work
done pursuant to this Agreement.

6. The Contractor shall defend, indemnify, and hold harmless the City, its officers, and
employees from and against any and all losses suffered by the City, its officers, and
employees, and any special claims, liabilities or penalties asserted against the City,
resulting from, arising out of (or which may be claimed to arise out of) the acts or
omissions of the Contractor, subcontractor, subgrantee, or other agent of the
Contractor. This covenant shall survive the termination of this Agreement.

7. That in the event any of the provisions of this Contract are violated by the Contractor
or by any of his Subcontractors, the City may serve written notice upon the
Contractor and, if a surety exists, upon the surety of its intention to terminate such
Contract, such notices to contain the reasons for such intention to terminate the
Contract; and, unless within ten (10) days after and satisfactory arrangement for

24-25-008
ASCMV ECPA
Greenville County

Exhibit "A"
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Revised: May 2023

correction be made, the Contract shall, upon the expiration of said ten (10) days,
cease and terminate. On the event of any such termination, if a surety exists, the City
shall immediately serve notice thereof upon the surety who shall have the right to
take over and perform the Contract, provided, however, that if the surety does not
commence performance thereof within thirty (30) days from the date of the mailing of
such surety of notice of termination, the City may take over the work and prosecute
the same to completion by the Contract for the account and at the expense of the
Contractor, and the Contractor and his surety shall be liable to the City for any
excess cost occasioned the City thereby; and in such event, the City may take
possession of and utilize in completing the work, such materials, appliances, and
plans as may be on the site of the work and necessary therefore. This Agreement
may be terminated by either party hereto upon fifteen (15) calendar days written
notice in the event of substantial failure by the other party to perform in accordance
with the terms of this Agreement through no fault of the terminating party. This
Agreement may also be terminated by the City, for its convenience or because the
project has been permanently abandoned, but only upon fifteen (15) calendar days
written notice to Contractor.

8. The terms of this Agreement are contingent on sufficient appropriations and
authorization being made by the City for the performance of this Agreement. If
sufficient appropriations and authorizations are not made by the City Council, this
Agreement shall terminate upon written notice given by the City to Contractor. The
City’s decisions as to whether sufficient appropriations and authorizations exist shall
be accepted by Contractor and shall be final.

9. Contractor will maintain records for five (5) years after the completion of the project,
indicating dates, length of time, and services rendered. The City has the right to audit
billings both before and after payment and contest any billing or portion thereof.
Payment under this Agreement does not foreclose the City’s right to recover
excessive or illegal payments.

10. Contractor represents and warrants the following:
a. No Current or Prior Conflict of Interest. That Contractor has no business,

professional, personal, or other interest, including, but not limited to, the
representation of other clients, that would conflict in any manner or degree with
the performance of its obligations under this Agreement.

b. Notice of Potential Conflict. If any such actual or potential conflict of interest
arises under this Agreement, Contractor shall immediately inform the City in
writing of such conflict.

c. Termination for Material Conflict. If, in the reasonable judgement of the City, such
conflict poses a conflict to and with the performance of Contractor’s obligations
under this Agreement, or is otherwise a violation of the City’s current policy or
ordinances, then the City may terminate the Agreement immediately upon written
notice to Contractor; such termination of the agreement shall be effective upon
the receipt of such notice by Contractor.

11. The parties agree that each provision of this Agreement is severable and the
invalidity or unenforceability of any one or more of the provisions of this Agreement
shall not affect the validity or enforceability of any other provision of this Agreement,
and this Agreement shall be construed in all respects as if such invalid or
unenforceable provisions were omitted.
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2024-07 

 

 ASCMV Action and Executive Summary 

 
Type of Action: 
☒ Resolution 
☐ Ordinance 
☐ TIDD Resolution 

  
District: ☐ 1   ☐ 2   ☐ 3   ☐ 4   ☐ 5   ☐ 6   ☐ N/A    
1st Reading:  Adopted: October 24, 2024 
Drafter: Bernice Navarro Department: Administration 
Program: ASCMV Line of Business:   
Title: A RESOLUTION ALLOWING FOR A CARRY OVER OF REMAINING GRANT 

FUNDS VARIOUS FROM $136,154.38 OF FY2024 THE IN FROM AMOUNT 
GRANTS FOR REVENUES AND EXPENDITURES IN FUND (7440) AND TO 
ADJUST THE ADOPTED ASCMV FY2025 BUDGET  

  
 
TYPE OF ACTION:     ☒ Administrative    ☐ Legislative    ☐ Quasi-Judicial 
 
PURPOSE(S) OF ACTION: 
To allow the carry-over of grant funds remaining from FY2024 to FY2025, and to adjust the FY2025 budget. 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
The ASCMV received a Petco Love Animal Welfare Organization (AWO) grant in FY2023 for general lifesaving 
purposes. A portion remained from a kennel project that was unable to be completed before the end of the 
fiscal year. The ASCMV also received a Petco Love AWO grant at the end of the FY2024 fiscal year for an 
adoption trailer and any other lifesaving purposes. The ASCMV is requesting to move these remaining grant 
funds in order to complete the projects that were started. 
 
SUPPORT INFORMATION: 
Exhibit "A" - ASCMV Fund Summary October 2024 
 
COMMITTEE/BOARD REVIEW: 
 None 
 
DOES THIS AMEND THE BUDGET?: 
☒ Yes 
☐ No 
 
 
BUDGET / FISCAL IMPACT: 
 
BUDGETED AMOUNT: Various AVAILABLE AMOUNT: Various EXPENDITURE AMOUNT: 

Various 
 
Funding Source(s): 
Petco Love Animal Welfare Organization (AWO) 2022 grant - $26,154.38 
Petco Love Animal Welfare Organizaton (AWO) 2023 grant - $110,000.00 
 
Overall Budget Impact: 
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Please refer to exhibit "A" Fund Summary 
 
Does this action amend the Capital Improvement Plan (CIP)? 
☐ Yes 
☒ No 
 
Does this action align with Elevate Las Cruces? 
☐ Yes 
☒ No 
 
 
OPTIONS / ALTERNATIVES: 
1. Vote "Yes"; this will approve the Resolution and allow the carry-over of grant funds. 
2. Vote "No"; this will decline accepting the resolution and not allow the carry-over of grant funds. 
3. Vote to "Amend"; this will require direction from the ASCMV Board to staff. 
4. Vote to "Table"; this could delay the carry-over of grant funds, and could cause a delay in the completion of 
the projects being funded by the grants. 
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 RESOLUTION 2024-07 
 
A RESOLUTION ALLOWING FOR A CARRY OVER OF REMAINING GRANT FUNDS FROM 
FY2024 IN THE AMOUNT OF $136,154.38 FROM VARIOUS GRANTS FOR REVENUES AND 
EXPENDITURES IN FUND (7440) AND TO ADJUST THE ADOPTED ASCMV FY2025 BUDGET 
 
 

The Animal Services Center of the Mesilla Valley (ASCMV) Board of Directors is hereby informed that:  
  
WHEREAS, in FY23 the ASCMV applied for and received a Petco Love Animal Welfare Organization 

(AWO) grant to be used for general lifesaving purposes; and 
 

WHEREAS, in FY24 the ASCMV applied for and received  a Petco Love AWO grant for the primary 
purpose of purchasing an adoption trailer to transport animals to off-site adoption events, plus any additional 
lifesaving purposes; and 
 

WHEREAS, the ASCMV seeks to carry forward the remaining unspent grant funding to be used to add 
kennel tops on the outdoor kennels at the new Adoption Center, to purchase the adoption trailer, and other 
general lifesaving purposes. 
 
 

NOW, THEREFORE, Be it Resolved by the Governing Body of the ASCMV: 
  

(I) 
  

THAT the FY25 adopted budget will be hereby amended as shown in Exhibit “A” attached hereto and 
made part of this resolution, and is hereby adopted. 

  
(II) 

  
THAT once approved, a copy of the signed, recorded resolution and any supporting documentation will 

be submitted to the City of Las Cruces, as fiscal agent for submission to the Department of Finance and 
Administration (DFA) for approval and incorporation into its (City of Las Cruces) respective budget for inclusion 
in the FY2025 budget for the ASCMV. 

  
(III) 

  
THAT ASCMV staff be and hereby are authorized to take any action necessary to implement and 

comply with the budget submitted and approved as part of this resolution. 
 

DONE AND APPROVED this  day of   
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 APPROVED 

 
 
___________________________ 
 

 
ATTEST: 
 
 
___________________________ 
 
 
 

 

 
Moved by:  
 
Seconded by:  
 
AYES 
 

 
 

NAYS  
 

Agenda Item #7.2.

Page 67 of 68



Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 599,678 0 0 599,678
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 4,755,739 4,755,739 0 4,755,739
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Revenues 40,000 40,000 0 40,000
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 136,154 136,154
Debt Service 0 0 0 0

Total Revenues 4,795,739 4,795,739 136,154 4,931,893
TOTAL RESOURCES $ 5,395,417 4,795,739 136,154 5,531,571

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer 0 0 0 0
City Manager 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities 0 0 0 0
Economic Development 0 0 0 0
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manger-500 0 0 0 0
Parks & Recreation 0 0 0 0
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 0 0 0 0
ASCMV 4,795,740 4,795,740 136,154 4,931,894

Total Expenditures $ 4,795,740 4,795,740 136,154 4,931,894
Other Resources

Operating Transfers In 0 0 0 0
Operating Transfers Out 0 0 0 0

Total Other Resources $ 0 0 0 0
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 599,677 (1) 0 599,677

2024-25

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2024-25

7440
ANIMAL SERVICES CENTER
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