WORK SESSION AGENDA

Monday, October 28, 2024 at 1:00 PM
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If you need an accommodation for a disability to enable you to fully participate in this

contact us 72 hours before this event at 541-2115/V or 541-2182/TTY.

JOBS OF THE WEEK
PETS OF THE WEEK
AGENDA ITEM

3.1. OVERDOSE PREVENTION CENTER.
WS #24-049 - Pdf

3.2. CITY OF LAS CRUCES ECONOMIC OUTLOOK.
WS #24-050 - Pdf
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Agenda Item #3.1.

Council Work Session Summary

Meeting: Work Session - Oct 28 2024
TITLE: OVERDOSE PREVENTION CENTER.

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [ Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

Join us for a frank discussion of the lessons learned and the impact of Overdose Prevention Center operations
on participants and other community stakeholders in East Harlem and Washington Heights in New York City.
We will explore the critical success factors and key collaborations that made the historic launch of these sites
possible, as well as addressing current and potential future challenges the sites may face.

PLAN(S):

None

COMMITTEE/BOARD REVIEW:
None
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Agenda Item #3.2.

Council Work Session Summary

Meeting: Work Session - Oct 28 2024
TITLE: CITY OF LAS CRUCES ECONOMIC OUTLOOK.

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [ Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The Economic Development Department will present a mid-year update of the economic outlook of the City of
Las Cruces. The presentation will focus on labor force trends, industry trends, and general business trends of
the local economy.

COMMITTEE/BOARD REVIEW:
None
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